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[bookmark: _Toc159253220]Introduction
The main theme behind the report is to develop an appropriate turnaround strategy for the Seacrest Lodge that is facing competitive situation. Because of the shift in customer’s preferences and usage of outdated amenities, financial performance of the Seacrest Lodge impacted. Like, over the past three days, the lodge experienced decline in profitability, for which the report will analyse the hospitality industry and recommend a suitable and profitable strategy to the Seacrest Lodge. 
[bookmark: _Toc159253221]Scope and Objectives
· The scope of the report is to financial performance of the Seacrest Lodge over the past three years. 
· Also, the report will focus on the evaluation of key reasons due to which the lodge experienced decline in profitability.
· To discuss the comprehensive turnaround strategy for the revitalization of the financial health and reputation of the lodge. 
[bookmark: _Toc159253222]Market Analysis
In the UK, the hotel business is expected to grow a lot over the next few years. By 2024, this business is expected to bring in US$21.52 billion (Statista, 2024). With the reference of Statista (2024) it is cleared that the market will have grown to $23.04 billion by 2028, which is a rise of 1.72% per year. It is also true that hotel income in the UK rose from 10.9 billion pounds the previous year to 15.7 billion pounds in 2021 (Statista, 2024a). Hotel chains, bars, and nightclubs are all in the leisure business in the UK. There are also theme parks, event planning, and food and drink service in the hotel business. It is possible for the hotel industry to impact the environment and its social and economic affects in many ways. For example, it can waste resources, pollute, and not value local communities and workers. By doing this, the business is making sure it will stay alive. In the UK, there are a lot more cabins that are close to the beach than there were a few years ago (Pike et al., 2021). This change has been caused by a number of things. First, there is a greater need for waterfront lodging because holidays along the coast are becoming more common. Ecotourism and environmentally friendly travel are becoming more popular, which has made more people want hotels that offer a more natural and real experience. Additionally, the growth of online booking systems and changes in technology have made it easier for tourists to find and book these beach hotels, which has helped them grow even more.
In the UK hotel business, customer demand is changing because styles and trends are changing (Rahmanov et al., 2021). A bigger focus on health and wellness is also making more people want to eat at healthy restaurants and go to fitness spots like gyms and spas. Technology changes have also made customers look forward to new facilities, personalized service, and easy booking processes.
[bookmark: _Toc159253223]Financial Analysis
[bookmark: _Toc159253224]Income Statement Analysis
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The sales and net income of Seacrest Lodge went down over the three years from 2021 to 2023. From £300,000 in 2021 to a loss of £150,000 in 2023, net income dropped sharply. Sales also dropped, from £1.2 million to £950,000. This drop was caused by a number of things, such as less demand, higher operating costs, and possibly some bad management decisions (Barna and Semak, 2020). A negative net income in 2023 showed that The Seacrest Lodge was having money problems because sales were going down and running costs were going up.
[bookmark: _Toc159253225]Balance Sheet Analysis
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With the analysis of the balance sheet of The Seacrest Lodge's, it is evaluated that the value of their cash and investments, accounts payable, land and equipment all went down. Because of this, their total wealth rose from £2,150,000 in 2021 to £1,850,000 in 2023. Things at the lodge lose value because it is having trouble with cash flow. Debt is going up a little because debts are going from £1,530,000 in 2021 to £1,550,000 in 2023. The house was worth £620,000 in 2021, but only £300,000 by 2023.
[bookmark: _Toc159253226]Key Financial Ratios
Return on Assets
	Years
	2021
	2022
	2023

	ROA
	£300,000/ £2,150,000
	£150,000/ £2,120,000
	£150,000/ £1,850,000

	ROA
	13.95%
	7.08%
	-8.11%



Return on Equity
	Years
	2021
	2022
	2023

	ROE
	£300,000/ £620,000
	£150,000/ £580,000
	£150,000/ £300,000

	ROE
	48.39%
	25.86%
	-50.00%



Return on Assets (ROA) and Return on Equity (ROE) are two ways to check how well a company spends its cash. Return on equity is a way to show how well a business turns its owners' money into funds. Return on assets shows how well a company turns its assets into cash. In 2022, it was only 7.08%, down from 13.95% the previous year. In 2023, it dropped to -8.11%, which was even worse. This proved that the lodge was not making enough money to cover all of its costs (Diana and Maria, 2020). In 2022 and 2023, ROE fell even faster, going from 48.39% in 2021 to 25.86%. The company could not make as much money from shared stock because of this.
[bookmark: _Toc159253227]SWOT Analysis
[bookmark: _Toc159253228]Strengths 
The lodge is in a great location, right next to the ocean, thus it is a good choice for tourists who want to stay at the beach. The lodge is known for having helpful and friendly staff, which brings in return customers and word-of-mouth advertising. The lodge goes above and beyond to make sure its guests have a great stay by giving those lots of different facilities, like spa services, tasty food, and fun things to do (The Seacrest Lodge, 2024). The staff at the lodge is very proud of how knowledgeable and hardworking they are. The goal of lodge is to give guests the best service possible.
[bookmark: _Toc159253229]Weaknesses 
If the sales and income of lodge are going down, it could be a sign of financial challenges. There is quite tough competition in the market. The decline profitability make it complicated to manage financial budget. 
[bookmark: _Toc159253230]Opportunities 
The lodge can speed up growth and make more money by going after new customer groups or finding new markets. The lodge could improve its image and bring in tourists who care about the environment by recycling and promoting sustainability (The Seacrest Lodge, 2024). If the lodge made deals with nearby businesses or tourist groups, it could get more publicity and gain from how their efforts could work together.
[bookmark: _Toc159253231]Threats
The considerable threat for lodge is economic insecurity, which could impact the income of lodge because it affects the tourists and hotel industries. The lodge faces tough competition from other lodging companies, which impact its profits. Hotels, motels, and tourist homes will have to change how they do things or pay more to follow the new rules about tourists, planning, and the environment.
[bookmark: _Toc159253232]Turnaround Strategy
Technology is very important to the Seacrest Lodge because it helps things run more easily and gives people a better time (Araz et al., 2020). Things will be better for guests if there are automatic check-in and check-out methods, faster wait times, and ways to book rooms online. Smart weather and lighting systems can be put in rooms to make sure guests are comfortable and have an easy stay (Ezzaouia and Bulchand-Gidumal, 2020). Tools for managing customer relationships can help the lodge build stronger bonds and trust with its guests by making conversations better, guessing what they will need, and coming up with unique ideas. The lodge will be able to improve its services and perks by using mood analysis and tools for getting feedback from guests. This helps lodge to deal with customer problems more quickly and effectively. Some types of marketing and advertising that use technology, like targeted ads and social media, will help get the word out about a brand and bring in new customers.  A strong digital marketing plan will help the lodge stay ahead of the competition and adapt to changing customer tastes (Yadegaridehkordi et al., 2020). Using technology to help the Seacrest Lodge get back on its feet helps it improve its services, make guests better, and become a top coastal vacation spot again, all while staying in business in a very competitive market.
[bookmark: _Toc159253233]Financial Projections
[bookmark: _Toc159253234]Income Statement
	Items
	1st Year
	2nd Year
	3rd Year

	Revenue
	£1,000,000
	£1,200,000
	£1,400,000

	Operating Expenses
	£850,000
	£900,000

	£950,000

	Net Income
	£150,000
	£300,000
	£450,000



[bookmark: _Toc159253235]Balance Sheet 
	Items
	1st Year
	2nd Year
	3rd Year

	Cash and Equivalents
	£50,000
	£70,000
	£100,000

	Accounts Receivable
	£30,000
	£40,000

	£50,000

	Property and Equipment

	£1,800,000
	£1,800,000
	£1,800,000

	Total Assets
	£1,880,000
	£1,910,000
	£1,950,000

	Accounts Payable
	£50.000
	£60.000
	£70.000

	Long-term Debt
	£1,500,000
	£1,500,000
	£1,500,000

	Total Liabilities
	£1,550,000
	£1,560,000
	£1,570,000

	Equity
	£330,000
	£350,000
	£380,000



[bookmark: _Toc159253236]Risk Assessment	
	Risks
	Likelihood
	Impact
	Mitigation Strategies

	Implementation of technology
	Low
	Low
	· Working together with technology experts and doing a lot of planning ahead of time will help to see and solve any technological problems that might come up. 
· It is important to do pilot tests and give workers enough training to make sure everything goes well.

	Resistance to change
	Low
	Low
	· To get support from management and staff, the lodge need to speak clearly and include everyone who needs to be involved. 
· Getting the word out about the good things about using technology and giving workers help and tools as they get used to new systems.

	Breach of data protection
	Low
	Low
	· Strong security means should be put in place, such as firewalls, encryption tools, and regular security checks. 
· Educating workers on best practices for data security and making sure that laws like GDPR are followed.

	Technological Uselessness
	Low
	Low
	· Keep an eye on business trends and new technologies to stay ahead of the game and avoid becoming obsolete. 
· Making systems and structures somewhat flexible so that they can be changed and made better in the future. 
· The lodge is spending money on IT solutions that are flexible and can be added on to so that it can handle any problems that come up in the future.



[bookmark: _Toc159253237]Recommendations
To help the revitalization of Seacrest Lodge, it is recommended to handle change and make sure that all of the employees can access thorough training programs that cover all of the new tools and methods. Strong change management strategies should be made in order to deal with any staff members who will unwilling to change. To make sure the change goes smoothly, it is important to be clear about the benefits of the turnaround plan and to keep supporting and encouraging everyone. Also, it is recommended to set up ways to check on how the methods and steps put in place are working. Keep an eye on key performance indicators (KPIs) like operating efficiency, guest happiness, and financial performance indicators on a frequent basis is also important. This will help in identifying problems or slowdowns and fixed as soon as they happen. By asking tourists and staff what they think, the lodge will learn a lot about how well or poorly the turnaround plan worked and where to make changes. Not limited to this, the Seacrest Lodge needs to realize that the hotel industry is always changing and find quick way of putting things into action. It will be beneficial to remain flexible and ready to make changes to the turnaround plan as new technologies, trends, and buyer styles come up. 
[bookmark: _Toc159253238]Conclusion
From the above report, it has been concluded that the because of the high competitiveness of the coastal market, the Seacrest Lodge is facing decline is its profit. To overcome the financial challenges, the Seacrest Lodge is recommended to integrate advanced technologies in the operations. Moreover, the report concluded that to attract customers and satisfy their tastes, it is important for Seacrest Lodge to remove old and outdated amenities with new and modernize ones as it will match with the preferences of tourists.           
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Balance Sheet (in GBP)

Asset/Liability
Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

|Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£100,000
£50,000
£2,000,000
£2,150,000
£30,000
£1,500,000
£1,530,000
£620,000

2022
£80,000
£40,000
£2,000,000
£2,120,000
£40,000
£1,500,000
£1,540,000
£580,000

2023
£20,000
£30,000
£1,800,000
£1,850,000
£50,000
£1,500,000
£1,550,000
£300,000
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Income Statement (in GBP)

Item
Revenue

Operating Expenses
Net Income

2021
£1,200,000
£900,000
£300,000

2022
£1,100,000
£950,000
£150,000

£950,000

£1,100,000
-£150,000





