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[bookmark: _Toc128762464]Introduction: (MARRIOT HOTEL)
Like many other hotels and businesses worldwide, Marriott Hotel UK has faced significant challenges due to the triple crisis of COVID-19, Brexit, and employee retention. The COVID-19 pandemic has had a devastating impact on the hospitality industry, leading to temporary closures, strict safety measures, and a reduction in staff. Brexit has added to the uncertainty and difficulties, with changes in immigration laws and supply chain disruptions affecting the hotel's ability to recruit and retain staff and maintain its operations (Bombelli, 2022). Employee retention has also become a significant issue, with staff members experiencing stress and burnout due to the pandemic and the uncertainties brought on by Brexit.
As a result of these crises, Marriott Hotel UK has experienced a severe impact, with the hotel industry suffering from reduced travel and tourism. The hotel has had to take difficult measures, such as laying off staff and reducing its services, in order to stay afloat during this challenging time. The changes in immigration laws and supply chain disruptions have also made it challenging to attract and retain staff, creating further operational difficulties (Caton, 2022).
In response, Marriott Hotel UK has had to be flexible and innovative in its approach to managing these crises. It has implemented safety measures to protect guests and staff, as well as launching initiatives to attract and retain employees. As the hospitality industry continues to adjust to these difficult circumstances, it remains to be seen how Marriott Hotel UK and other hotels will navigate these crises and emerge stronger in the post-pandemic world (Bharwani, 2021).

[bookmark: _Toc128762465]Current challenges that marriot hotel is facing:
Marriott Hotel UK is encountering a range of challenges, including the persisting effects of the COVID-19 pandemic, uncertainties and disturbances caused by Brexit, and obstacles in attracting and retaining employees.
The hospitality industry has been gravely impacted by the COVID-19 pandemic, leading to a reduction in travel and tourism, temporary shutdowns, and a decrease in revenue. Marriott Hotel UK has had to enforce stringent safety measures, reduce its workforce, and adjust its services to align with government regulations and limitations.
Moreover, Brexit has brought about significant uncertainties and issues for Marriott Hotel UK, particularly in regards to immigration policies and supply chain disruptions. These factors have made it more challenging for the hotel to attract and maintain employees, which can have an impact on its operations and service quality (Fitzpatrick, 2022).
[bookmark: _Toc128762466]Issues related to employees retention in Marriott hotel:
Marriott Hotel UK is currently encountering obstacles in retaining its employees due to the COVID-19 pandemic and the uncertainties associated with Brexit. The challenging work environment, brought about by these events, has resulted in escalated levels of stress and burnout among the staff members. 
To comply with safety protocols and reduce costs, Marriott Hotel UK has downsized its workforce, implemented new operational procedures, and made cost-cutting measures. The remaining employees have had to bear additional pressure, including assuming more responsibilities and working longer hours. This scenario can lead to exhaustion, job dissatisfaction, and a higher risk of employee turnover (Graham-Clarke, 2022).

[bookmark: _Toc128762467]Discussion / literature:
[bookmark: _Toc128762468]How BREXIT affects hotel industry in UK:
The hotel industry in the UK has been significantly impacted by Brexit, as the country's departure from the European Union has led to various challenges related to labor, supply chains, regulations, and the economy.
One of the major challenges facing hotels is labor, as many establishments rely on EU workers to fill various roles. However, the introduction of new immigration laws has made it more difficult and costly to recruit and retain these workers, resulting in a shortage of staff in the industry. This shortage can lead to difficulties in maintaining service quality and can negatively impact guests' experience (Seo, 2021).
Another area affected by Brexit is the supply chain, with many hotels relying on imports for food, beverages, and other supplies (Khandelwal, 2021). The introduction of new customs checks and regulations has increased the cost and time required to import goods, which can result in higher costs for hotels and negatively impact profitability.
In addition, Brexit has introduced new regulations and standards that hotels need to comply with, such as data protection laws, which can be costly and time-consuming to implement.
Finally, the economic uncertainty caused by Brexit can negatively impact the hotel industry, as tourism, travel, and hospitality industries are all affected by the uncertainty regarding the future of the UK economy. This can result in challenges for hotels in attracting guests and maintaining profitability.
Overall, Brexit has brought about several challenges for the UK hotel industry, requiring hotels to adapt by implementing new strategies to recruit and retain staff, manage supply chains, comply with regulations, and attract guests in an uncertain economic environment (Pitardi, 2021).
[bookmark: _Toc128762469]Part of COVID in hotel industry in UK:
The UK hotel industry has been severely affected by the COVID-19 pandemic, which has created a number of challenges related to safety, revenue, and staffing.
One of the biggest challenges for hotels during the pandemic has been implementing safety protocols to protect guests and staff. These measures have included social distancing, increased cleaning measures, and the use of personal protective equipment (PPE). As a result, hotels have had to make significant changes to their operations, which have resulted in higher costs and reduced capacity to accommodate guests.
Another major challenge for hotels has been the decline in revenue due to reduced travel and tourism. The pandemic has resulted in travel restrictions, lockdowns, and quarantines, which have significantly reduced the number of guests staying in hotels. As a result, hotels are facing reduced revenue, increased competition, and pressure to reduce prices to attract guests. This is clearly linked to recruitment and retention because when pandemic occurred, there were people who were not willing to come to jobs and rather stay home and work from home. 
The pandemic has also impacted staffing in the hotel industry, with increased stress and burnout among staff members who have to work longer hours and take on additional responsibilities due to the reduced workforce. This can lead to difficulties in retaining staff and negatively impact service quality (Ryan, 2021).
Overall, the COVID-19 pandemic has presented significant challenges for the UK hotel industry, requiring hotels to implement new safety protocols, compete for guests in a challenging market, and manage staffing to maintain service quality. As the pandemic continues, hotels will need to remain adaptive and evolve their operations to meet these challenges while prioritising the safety and well-being of guests and staff (Shah, 2022).

[bookmark: _Toc128762470]PESTLE ANALYSIS OF MARIOT HOTEL UK:
In evaluating the external factors that can impact the Marriott Hotel UK, PESTLE analysis is a useful tool. This analysis assesses the hotel industry's Political, Economic, Social, Technological, Legal, and Environmental factors:
[bookmark: _Toc128762471]Political factors:
The UK hotel industry is subject to various political factors, such as government policies, regulations, and taxes. The uncertainty brought about by Brexit has introduced new regulations and complexities regarding labor, supply chains, and the economy. The UK government's taxation policies can also have an impact on the profitability and competitiveness of the hotel industry (Thurstan, 2021).
[bookmark: _Toc128762472]Economic factors:
The hotel industry in the UK is subject to economic factors such as inflation, recession, and exchange rates. The COVID-19 pandemic has had a significant impact on the industry, with reduced travel and tourism leading to decreased revenue for hotels. In addition, the UK economy's future is uncertain due to Brexit, which can further impact the tourism and hospitality industries.
[bookmark: _Toc128762474]Technological factors:
The hotel industry in the UK is subject to technological factors such as advancements in digital technology, mobile devices, and automation. Hotels must respond to technological advancements to remain competitive, such as introducing contactless check-in and improving their online presence to attract guests (Wilkinson, 2021).
[bookmark: _Toc128762475]Legal factors:
The hotel industry in the UK is subject to legal factors such as employment laws, health and safety regulations, and data protection laws. Hotels need to comply with these regulations to avoid legal issues and ensure the safety and satisfaction of their guests.
[bookmark: _Toc128762476]Environmental factors:
The hotel industry in the UK is impacted by environmental factors such as climate change and sustainability concerns. Hotels must adopt sustainable practices to reduce their environmental impact, such as implementing energy-efficient systems, reducing waste, and using locally produced goods.
[bookmark: _Toc128762477]SWOT ANALYSIS OF MARRIOT HOTEL UK:
[bookmark: _Toc128762478]Strengths:
· The brand enjoys a strong image and recognition in the hospitality industry.
· The portfolio includes diverse hotel brands that cater to various customer segments.
· High standards of service and quality lead to customer loyalty.
· A wide range of amenities and facilities are available, including fitness centers, spas, and restaurants.
[bookmark: _Toc128762479]Weaknesses:
· Dependence on the UK market, which is vulnerable to economic fluctuations and political instability.
· Intense competition in the UK hospitality industry puts pressure on pricing and necessitates constant innovation and improvement.
· Market share is limited in certain segments, such as budget hotels and boutique properties.
[bookmark: _Toc128762480]Opportunities:
· Expand the brand's portfolio by acquiring or developing new properties in high-growth markets, both domestically and internationally.
· Increase investment in technology and digital marketing to enhance customer experience and drive bookings.
· Implement eco-friendly practices and promote responsible tourism to capitalise on the trend of sustainable tourism.
[bookmark: _Toc128762481]Threats:
· Economic and political instability in the UK and other key markets can lead to lower consumer spending and travel.
· Intense competition from established hotel chains and emerging disruptors, such as Airbnb and other sharing economy platforms.
· Changing consumer preferences and behaviours such as the rise of wellness and health-focused travel.

[bookmark: _Toc128762482]RETENTION TECHNIQUES IMPLEMENTED BY MARRIOT HOTEL UK:
· Implementing a loyalty program called Marriott Bonvoy, which offers exclusive perks and benefits like free room upgrades, late check-out, and complimentary Wi-Fi, providing an incentive for guests to continue staying at Marriott properties.
· Personalizing guests' experiences by gathering data on their preferences and offering tailored amenities and recommendations for nearby attractions, fostering a sense of connection with the brand and increasing the likelihood of repeat business.
· Prioritizing exceptional service to ensure guest satisfaction, leading to increased customer loyalty and positive word-of-mouth recommendations.
· Maintaining consistency across all properties in terms of service quality and amenities, building trust and reliability in the Marriott brand (Pitardi, 2021).

[bookmark: _Toc128762483]EVALUATION AND CONCLUSION:
[bookmark: _Toc128762484]Recommendations:
Here are some recommendations that Marriott Hotel UK could consider to increase their business:
· Diversify the range of hotel brands to cater to different market segments and attract a wider range of customers. For instance, Marriott could develop more budget-friendly hotel brands to appeal to price-conscious travellers.
· Enhance marketing efforts to reach a wider audience and increase brand awareness. Marriott could leverage social media platforms, partner with travel influencers, and create targeted advertising campaigns.
· Capitalize on the trend of sustainable tourism by implementing eco-friendly practices and promoting responsible tourism. This could involve reducing energy consumption, supporting local suppliers, and educating guests on how to be environmentally conscious during their stay.
· Improve the guest experience by offering personalized amenities and services, such as mobile check-in and checkout, virtual concierge, and in-room entertainment systems.
· Develop partnerships with other brands or companies to offer additional benefits and experiences to guests. For example, Marriott could collaborate with airlines or car rental companies to offer bundled packages that include hotel stays, flights, and rental cars.
By implementing these recommendations, Marriott Hotel UK could attract new customers and increase business while maintaining its commitment to exceptional service and quality.
[bookmark: _Toc128762485]Conlcusion:
COVID-19 pandemic has presented significant challenges for Marriott and other hotel chains due to lower occupancy rates and revenue. This has led to difficult decisions regarding staffing and operations. However, despite these challenges, Marriott has remained committed to prioritising employee retention through various techniques. The company has invested in employee training and development programmes, implemented flexible work arrangements, and offer benefits such as mental health resources to support employees during these uncertain times. By demonstrating a strong commitment to valuing its employees and fostering a positive working environment, Marriott has shown its determination to overcome the crisis and emerge stronger.
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