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Module Learning Outcomes 
(From module syllabus)

	Upon the successful completion of this module, the student should be able to demonstrate the ability to:
· Define and assess the development of hotel marketing.
· Identify the key elements of a customer-driven marketing strategy and discuss the marketing management orientations that guide marketing strategy. 
· Discuss customer relationship management and identify strategies for creating value for customers and capturing value from customers in return.
· To assess, understand and create value for customers utilizing various elements of the marketing mix.
· Understand the process and stages of marketing planning, including the role of the marketing environment, marketing research and the marketing mix within the leisure industry.
· The methods used for segmenting, targeting, and positioning within markets.
· The role of social media, data base management and digital marketing for the leisure industry
· Niche marketing, sustainable marketing and preparing an integrated marketing communication plan

	
TASK DESCRIPTION



The exercise will require the student to undertake the role of a marketing professional and they will compile a marketing plan for the Ritz Carlton hotel brand
(You are expected to discuss the Ritz Carlton brand only and not associated or parent companies) 
 

Component 1 (50%) Presentation – You will not be required to present the slides but will need to attach screen shots of your slides and script for each slide to the end of the marketing plan word document. Failure to do this could mean there will not be any marks awarded.


Component 2 (50%) Marketing Plan (1250 words) 
The hotel should be the Ritz Carlton hotel brand, your marketing plan should take into consideration the target market and current business environment addressing contemporary marketing strategies of the brand, be imaginative in your messaging but also think about the safety aspects how will you reassure your guests through your marketing?












You will be required to include specific essentials of the marketing process as follows:  

Introduction
The purpose of your marketing plan/what it is about, Who it is being prepared for?                                                                                                                   Briefly introduce the key Frameworks you will use in your marketing plan SOSTAC, Marketing mix, Bowmans etc..
Situation Analysis (350 words)
5 'C's
-Company: SWOT analysis (Micro analysis) 
-Customers: Segmentation and Targeting/ Customer profile’s’ SimilarWeb!!
-Competitors: Perceptual positioning map, Bowmans strategy clock
-Collaborators: Demonstrate an awareness of your organisations B2B Relationships, Partnerships, Franchises.
-Climate: PESTLE (Macro analysis) 
-Marketing Mix

Use the Appendix for tables e,g PEST SWOT, this should discuss the 5 Cs, 
Use SimilarWeb to identify customer segments! Look at review sites to gain an understanding of the customers thoughts about the brand.
Make perceptual positioning map for your hotel plot competitors and your hotel on Bowmans clock (Appendix). 
Collaborators- again Similarweb will tell you some of these, you will also need to research.
you do not need a full pestle just the main points that affect your hotel  be specific/relevant and provide examples. 
Marketing mix – a brief exploration of the current mix (what is the product ‘Value proposition’, pricing, distribution, current promotions and communications?). 

Objectives(100 words)
-SMART target: Summarise the aims of your marketing plan in one short paragraph. 
Be specific, you will increase website traffic by 5000 visits/ social media followers by 8000 etc, how will you measure if the plan is working KPI’s? by when? 
Strategy (150 Words)
Discuss and explain your organisations new value proposition if there is a change.
What strategy will the business use? Ansoff's matrix.
e.g – if the organisation decides that we need to focus on changing the brands reputation due to poor reviews you will need to select a strategy to overcome this
Identify which strategy from Ansoff's matrix you will be following for the business to grow. Existing products into new markets etc.. 
Discuss what changes will be made to the old marketing mix, change in pricing? New processes, (online) new place (Distribution) etc.. 

Tactics (350 Words)
What strategies? RACE/ Communications Mix
Discuss how you will use new communications tactics to address the issues identified in the situational analysis.
Once SMART targets are identified each ‘P’ will need to be examined to gear towards the new strategy. 
e.g – if the organisation decides that we need to focus on changing the brands reputation due to poor reviews we may need to find out which area  of the marketing mix is lacking and re-address. 
Remember this does not mean you have to redo the whole marketing mix but discuss what changes will be made to the old marketing mix, change in pricing? New processes, (online) new place (Distribution) etc.. 
By this point you have already examined the hotels current communications/social media/ emails/Similarweb results, how can you improve? Where are they lacking what did they miss? Use this to guide your steps.


Action (100 Words)
Gannt Chart of marketing activities: Marketing channels schedule
Justify your marketing channels schedule, what informed your decisions. Only discuss the marketing channels and metrics, we do not want a timeline of market research, planning etc, 
Just the channels- Metrics KPI’s and months! Be relevant no just random channels throughout the year, specific communications for quiet months others for busy months think RACE think about the best channel for the task!!
You must use the GANTT template provided for you in the Resit/Rework Tab
Control (100 Words)
Discuss how we will measure success? New customers? Positive attitudes towards brand? Increase profits? etc..
Discuss the Metrics/KPI’S you have selected for each channel, why have you chosen these, why will they be effective? Justify your choices.

Conclusion
(100 Words)
Summarise your main points, what did you change what effect will this have and outline any further recommendations you have.

References 
· You will be expected to use credible reference sources (minimum of 15) for information used within your marketing plan. Your references are not part of the word count.
Appendicies
Supporting information, tables, diagrams, screen shots of similarweb, social media etc.
You will receive failing grade if you do not follow any of the following two instructions.
1)	You must write this assignment in correct marketing plan format
2)	You must include a reference list with minimum of 15 references
3)        You must submit your work to the correct submission folder in  
           the Resit/Rework tab on Moodle.


	GUIDANCE FOR STUDENTS IN THE COMPLETION OF INDIVIDUAL TASK



NOTE: The guidance offered below is linked to the five generic assessment criteria overleaf.

1. Engagement with Literature Skills   /10
Your work must be informed and supported by scholarly material that is relevant to and focused on the task(s) set.    You should provide evidence that you have accessed an appropriate range of sources, which may be academic, governmental, and industrial; these sources may include academic journal articles, textbooks, current news articles, organisational documents, and websites.  You should consider the credibility of your sources; academic journals are normally highly credible sources while websites require careful consideration/selection and should be used sparingly.   Any sources you use should be current and up-to-date, mostly published within the last five years or so, though seminal/important works in the field may be older.  You must provide evidence of your research/own reading throughout your work, using a suitable referencing system, including in-text citations in the main body of your work and a reference list at the end of your work. 
Guidance specific to this assessment: At least 15 references showing evidence of a range of sources used to research the topic area.
2. Knowledge and Understanding Skills   /20
At level 4, you should be able to demonstrate knowledge of the underlying concepts and principles associated with your area(s) of study.  Knowledge relates to the facts, information, and skills you have acquired through your learning.  You demonstrate your understanding by interpreting the meaning of the facts and information (knowledge). This means that you need to select and include in your work the concepts, techniques, models, theories, etc. appropriate to the task(s) set.  You should be able to explain the theories, concepts, etc. to show your understanding.  Your mark/grade will also depend upon the extent to which you demonstrate your knowledge and understanding. 
Guidance specific to this assessment: You need to show your understanding and application of how the Marketing Mix, SWOT, PESTEL and Stakeholder analysis tools can be used in the context of the task.
2. Cognitive and Intellectual Skills   /20
You should be able to present, evaluate and interpret qualitative and quantitative data, to develop lines of argument and make sound judgements in accordance with basic theories and concepts of your subject(s) of study. You should be able to evaluate the appropriateness of different approaches to solving problems related to your area(s) of study and/or work. Your work must contain evidence of logical, analytical thinking. For example, to examine and break information down into parts, make inferences, compile, compare and contrast information.  This means not just describing what! But also justifying: Why? How? When? Who? Where? At what cost? You should provide justification for your arguments and judgements using evidence that you have reflected upon the ideas of others within the subject area and that you are able to make sound judgements and arguments using data and concepts.  Where relevant, alternative solutions and recommendations may be proposed.
Guidance specific to this assessment: Glean and evaluate data assembled through research of the company in question and form judgements based on analysis of the company’s external and internal environment. Are there internal effects on the hotel’s operation and marketing strategy? Is there flexibility for them to change their individual approach or has this got to be company led?
3. Practical Skills    /40
At level 4, you should be able to apply the basic underlying concepts and principles to evaluate and interpret these within the context of your area of study. You should be able to demonstrate how the subject-related concepts and ideas relate to real world situations and/or a particular context.  How do they work in practice?  You will deploy models, methods, techniques, and/or theories, in that context, to assess current situations, perhaps to formulate plans or solutions to solve problems, or to create artefacts.  This is likely to involve, for instance, the use of real-world artefacts, examples and cases, the application of a model within an organisation and/or benchmarking one theory or organisation against others based on stated criteria.  
Guidance specific to this assessment: Demonstrate how the Marketing Mix, SWOT, PESTEL can be used with the hotel in question to reveal problems and how solutions can be sought, based on examples and cases from other sources. Compare and contrast with other global hotels.
4. Transferable Skills for Life and Professional Practice    /10
Your work must provide evidence of the qualities and transferable skills necessary for employment requiring the exercise of some personal responsibility.  This includes demonstrating that you can communicate the results of your study/work accurately and reliably, and with structured and coherent arguments; that you can initiate and complete tasks and procedures, whether individually and/or collaboratively; fluency of expression; clarity and effectiveness in presentation and organisation. Work should be coherent and well-structured in presentation and organisation.
Guidance specific to this assessment: This will be achieved through successful completion of your presentation and your ability to display your understanding of the marketing plan you have written, and the benefits that you hope to achieve. This will also show your understanding of how this could be used within a professional context, especially within the context of international hotel management. 


Please ensure that the marketing template has been used to submit component 2 for this module.
Screen shots of your presentation must also be attached to the end of this document and those along with your marketing plan uploaded to the Assessment 2 Turnitin link on your module Moodle Page.






	
     STUDENT FEEDBACK FORM INDIVIDUAL  EXERCISE


This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on the achievement of the task(s), including those areas in which you have performed well and areas that would benefit from development/improvement.
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	Generic Assessment Criteria 
	Marks available
	Marks 
awared

	1. Engagement with Literature Skills
.
	
	

	
	10
	

	
	
	

	2. Knowledge and Understanding Skills

	
	

	
	
	

	
	20
	

	3. Cognitive and Intellectual Skills

	
	

	

	
	

	
	20
	

	4. Practical Application Skills

	
	

	
	
	

	
	40
	

	5. Transferable Skills for Life and Professional Practice

	
	

	
	10
	



