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The Midland Haven Hotel was once a venue for relaxation and enjoyment; but, in the last three years, its revenue, occupancy rates, and customer satisfaction have significantly declined. This report not only proposes a long-term solution but also thoroughly examines the hotel's inadequate financial performance and operational issues.

A market analysis indicates that the hotel is in quite a competitive environment as younger, more contemporary companies provide superior products and services. The hotel is encountering even more problems as guests expect more contemporary designs and tailored experiences. Less favorable internet evaluations emphasize bad service and aging buildings, which aggravates the loss of market share even more.

A financial research shows that the company's profits declined from £1.2 million in 2021 to £950 000 in 2023. The most recent year saw a net loss. Average room rate (ARR) has dropped from £260 to £210, and occupancy rates have dropped from 65% to 50%. Rising operating costs have made it difficult for the company to satisfy its financial commitments.

According to the findings of the research, the present state of affairs at the hotel may be attributed to a number of significant issues, including ineffective techniques for interacting with customers, inefficient business operations, and a lack of investment in modernisation. Updating the Midland Haven Hotel to make it more suitable for contemporary tourists is the primary objective of the plan that is now being developed. Some of the most important projects include the improvement of facilities, the training of employees to give better service, the implementation of focused marketing tactics, and the establishment of relationships with local companies.

By progressively putting these procedures into effect, the hotel will be able to achieve its goal of turning its fortunes around, regaining the confidence of its clients, and regaining its status as the most desirable location in the Midlands for vacations. It is vital to take quick action in order to begin the mending process. Some examples of critical actions include allocating finances and filling up major service voids.
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Introduction

Over the course of many years, the Midland Haven Hotel has been providing guests with a sense of both comfort and luxury during their stay in the Midlands. Nevertheless, the hotel's finances, business statistics, and customer happiness have all been declining over the course of the last three years, which may make it difficult for the establishment to remain open for an extended period of time.

One of the primary objectives of this study is to determine whether or not the Midland Haven Hotel is capable of regaining its prominence in the industry and resolving the issues that it is now facing via the implementation of an all-encompassing recovery plan. The results of research that are obtained from the investigation of financial trends, market situations, and customer feedback may be used by modern businesses.


Important goals are:
In terms of business performance: More research into the hotel's income, prices, and patterns of making money to find out what its money problems are.
Finding out what caused it: We are looking at how the hotel's bad performance is being caused by changed customer tastes, competition, and the economy.
Therefore, the Midland Haven Hotel will need to be able to quickly adapt and change.

This study gives a clear blueprint for how to fix the issues with the hotel. It is based on useful information and ideas from the business world.Making a change plan: what needs to be done to make the business better, fix its problems, and make more money?
People in the UK want more modern rooms, personalised service, and tech tools that are simple to use. This has caused a lot of changes in the hotel company.
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Business costs are going up:

The expenditures of operation have been increasing after three years of a decrease in the amount of money coming in.
This may indicate that the instruments used for cost management are insufficient, that input costs are increasing, or that the process is being completed in an inefficient manner, depending on which condition is occurring. 
Income Decrease Over the course of the last three years, there has been a constant decline in income. One of the primary reasons for this is that the average occupancy rate and hotel price are both lower.

Financial times are becoming worse:

Some indicators of the declining financial situation of the hotel are:
One finds declining cash on hand.
As the ground and the tools have lost value.
The interval between debt payment and wealth acquisition
The main causes of the declining

Greater intense rivalry:

The Midland Haven Hotel's competitiveness has grown as many contemporary hotels have opened in the region hence clients have stopped visiting.
Individuals opting to maintain the Midland Haven Hotel might see it as less appealing if other establishments offered superior facilities, services, or pricing.

Consumer tastes vary

The hotel lacks contemporary facilities, personalised experiences for each visitor, and environmentally supportive enterprises, all of which signify the evolving demands of its clientele.

Effective methods of operationally handling tasks:

The operations of the hotel have suffered greatly from bad management, antiquated technologies, and what seems to be a lack of attention to offering outstanding customer service.
Higher expenses and fewer happy consumers may result from a relationship between inadequate personnel training, poor maintenance of facilities, and improper resource allocation.

Economic components include:

Economic downturns, more travel expenses, and events occurring all across the globe are among the many factors that might affect the demand for hotel services. 
Another example is how the COVID-19 pandemic has had a big effect on the hotel business. This has led to fewer tourists and more insecurity. 

SWOT analysis 
Strengths:

A brand that has a good image
Position of Excellence
Facilities and infrastructure that are already there
Weaknesses 

Things and facilities that are out of date
Operations that don't work well
Customer care was bad
Not having a clear personality for the brand
Opportunities 

The hotel is changing its name and becoming something new.
Putting money into digital marketing and new technology and building relationships with nearby businesses and attractions by offering unique holiday deals and adventures
Threats: 

There is more competition now that there are more hotels.
The country is in recession.
Small changes in what customers want
Disasters and wars happening all over the world

Ideas for improvements
To address these problems and to give a plan for reversing them, the following ideas have been presented as potential solutions:

Changes to your position in the market:

Conducting a comprehensive market study is necessary in order to determine who your target audience is and what they are interested in.
To differentiate the hotel from other establishments operating in the same industry, you need develop a unique selling proposition (USP).
To more accurately depict its new location and target market, the hotel need to change its name.

Effectiveness in the way activities are carried out:

You should thoroughly research the procedures to identify areas where they may be improved.
One should aim to maximize purchases and increase the efficiency of energy use by means of cost-cutting actions.
Optimize staff count to help to reduce pay expenses.
Automating jobs and streamlining procedures help to increase efficiency.

3. Looking after the incoming funds:

If you want to maximize your room prices and use, you must first build a strong revenue management system.
Changeable pricing lets you adjust your rates depending on demand and degree of competition.
Using yield management strategies will help to maximize the available rooms.

4. Customer opinion:

Invest money to update the amenities and services of the hotel.
Programs for customer service training should be strengthened if we are to raise the general performance of the staff.
Loyalty programs should be created if one wants to create repeat business.
Offering customers personalized experiences and exclusive packages can help you draw in business.

5. Marketing on the internet:


Use social media and internet marketing tools if you want to reach more people.
You should have a strong online presence, which should include a simple to use website and a mobile app.
Make use of tailored digital advertising campaigns meant especially to draw in potential guests.

Restructuring Financial Matters:

Look at ways to refinance or reorganize the debt to lighten the financial load.
Try to get additional money to support capital improvements and marketing initiatives.
Following these ideas and implementing them would help the Midland Haven Hotel to enhance its financial performance, deliver more experience to its patrons, and regain its ranking as a top Midlands destination.
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Preparation for the long term:

Develop a well-defined strategy for the long run that is compatible with the new image of the hotel and the guests it hopes to invite.
You should invest money in technology and digital marketing in order to increase the number of individuals who discover you online and make purchases from you.
To give those who arrive with unique experiences, business must develop strong relationships with local companies and venues.

Constant surveillance

The development of key performance indicators (KPIs) may help monitor progress and evaluate the success of the recovery strategy's execution.
Proficient knowledge in the field:

Employing a hotel planner is something you should consider doing if you are looking for expert guidance and assistance.
To organize your finances, develop marketing strategies, and improve the efficiency of your operations, you need to seek assistance from an outside source.

In the future, the Midland Haven Hotel has the potential to show signs of improvement and achieve success if it takes these recommendations into consideration. It is essential to maintain a tight watch on the satisfaction of the hotel's guests, the effectiveness of its operations, and the management of its finances in order to ensure the hotel's continued existence over the long term. 
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