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Evaluation process
The evaluation process, also known as the closing stage, is the final aspect of the project life cycle. It is where we reflect on the whole cycle, identifying any strengths, weaknesses and how things could be improved next time, and then concluding the result of the project. (Kashyap, 2018). 
To help reflect on our experience and how we managed the project, I will be using the Gibbs’ Reflective cycle, which is a tool that helps individuals learn from what they experienced. It has five stages, description, feelings, evaluation, conclusion and action. (Mind Tools, 2019). 
As a group, we feel we worked really well together with great collaboration of our ideas and thoughts. We were in constant contact through our Watsapp group, as well as through discussions in class. The Cardiff Muslim school provided us with a great opportunity where we were able to input our knowledge into action through the workshop, we created for the school councillors. It went really well. The children were fully engaged in our activities, and seemed to be having a lot of fun. (So did we!). during the charity week, we all went in on different days to help the school with the activities they had going on. This was a very good time to bond with the children. Since the first day of our meeting with Naela on the 4th October, we were given an idea of all the different things that are expected from us. This needed a lot of planning and preparation, and to do this effectively, we created a gannet chart, which according to Anderson (2016), is a tool for managing a project effectively through a timeline. It consists of drawing up all the required tasks, with how long we have to complete it. As explained by Analysis Tabs (2019), some of the main advantages to this chart is that it helps manage time more effectively and portrays tasks clearly. 
As you can see on our gannt chart, we had many different tasks that ranged from organising the workshop, to creating posters, to attending regular meetings with the school. We all had delegated tasks so that we can focus on completing each task on time and to the best of our ability. We did not fall behind in any part of our schedule, which is another strength of our team. At one point, as a group, we felt that there was a lot going on with the university modules, as well as the school. We did not want to rush anything that would affect our performance outcome, so we decided to speak to Naela about moving the workshop date to a week after it was initially scheduled, which she agreed to. The new date is visible on our gannt chart. This was an advantage for us, as it gave us the opportunity to work on the activities, practice our speech, and give advice and guidance to each other on it. There were many things that we had to consider whilst finalising the activities we were going to do, such as health and safety risks and religious factors. One of the areas we could have managed our time better, was during our workshop where we had planned out four activities, but due to a time constraint, we were only able to do three of them.  However, this had NO negative impact on the session as a whole. We had created a feedback sheet which we asked all the children and the teaching assistant that was present, to fill out after the workshop. As you can see, it was a huge success, and they enjoyed the whole thing, and we were actually able to teach them something about leadership. 
One of the main highlights of this project, which really helped boost our confidence, is the email that Naela had sent to Shehla, where she praised our work, attitude and how involved we were with the school. This was really important to us, as it helped motivate us and made us feel valued within the organisation. 
Throughout Our project with the school, one of the main things we were doing is fundraising, where we asked for donations from family and friends, and from our classmates, who also donated during our sponsored silence. This was a huge success and we managed to raise a lot of money for the school, as well as raise awareness through  social media. we appreciated all the donations that came in, as we were able to help the school achieve the target we had agreed on. Naela was really happy with our input, and to show their appreciation, she invited us to attend an assembly they held to distribute the funds received to the other two charities. Two of us couldn't go,but the rest of the team went in and represented the group. We were very happy as they called us onstage and presented ask me the certificate. this was an achievement for us as we felt our hard work and dedication had paid off. 
Reflecting on how we worked, we feel we all gave our maximum input into achieving the best we possibly could. However, looking at ways to improve will help to identify any areas that could have  been done better, and it helps overcome any issues for next time. (The Open University, 2019). 
Keeping this in mind, we believe that if we were able to have an additional day to continue the workshop, we would have been able to implement a lot more activities for the children, as well as teach them more about the different aspects of leadership to help broaden their understanding on the subject. 
One thing we would do differently next time, is use a different funding page. Although the one we use is reliable, they were very difficult to contact, as they were only online based with no contact number, and their live chat was not always available. 
So to conclude our presentation, and officially mark the end of our project with Cardiff Muslim school, we are extremely proud to announce to announce that the total funds raised with all the charity events and donations, is …………..£4825.63!!!
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