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[bookmark: _Toc108940445]Abstract 
The purpose of this report is to define corporate culture, measure it, and examine how it affects the organization. To do this, users will analyze and understand scientific research and concepts that have links between organizational culture and performance. The goals of this piece include showing the conception, assessing, and analysing different organizational models of civilization and display. The results of a lot of research reveal that the institutional environment has a significant effect on the processes, personnel, and operations of various businesses. The various facets of the tradition are also described in this. Study indicates that when an individual is dedicated and upholds the same standards and values as the firm, can speed things up in accomplishing the organization's risk management purpose.
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[bookmark: _Toc108940446]Task 1
[bookmark: _Toc108940447]Introduction 
Assessment and recognition of the elements that determine an individual’s attitude are essential for effective development. Managers and organizations are eager to increase staff loyalty, and which quality of personnel (Lawson, 2020). In order for employees to grasp the organizational culture, managers do want to connect them to the norms, principles, and goals of the company. It is the top management's duty to explain the corporate culture to the staff so that they can become accustomed to the structure of the company. The administration must make an effort to maintain a school culture throughout the company. This report will tell about the analysis of Canadian multinational Brookfield Asset Management Inc. 
[bookmark: _Toc108940448]About the organisation 
Amongst more than US$725 billion in assets in 2022, Canadian multinational Brookfield Asset Management Inc. will rank among the greatest innovative fund management firms in the world. With about $725 billion in assets under management across real estate, infrastructure, wind power, investment firms, and credit, Brookfield is a top worldwide alternate solution equity fund. In order to profit our users and customers, we want to produce enticing long-term uncertainty gains (Wilkinson, 2021). 3.9 out of 5 stars have been given to Brookfield Asset Management's dominant component including over 298 employment agency ratings. 65% of personnel at Brookfield Asset Management would suggest the brand to a friend as a place to do business, and 73% are optimistic about the future of the company. Their grade has increased by 5%.
Their majority owner is presently Kinsella Institutional Financial Group LLC, holding 7.7% of the shareholders’ equity. Robert Flatt and BMO International Asset Management both own 3.8 basis points of shareholders, making them equal owners., are the second fastest growing stockholders. The pyramidal collective strength that Brookfield sports is a style that American policymakers have disapproved of since the 1930s. Simply said, this kind of organization enables a small return for shareholders to express control of the organization without having to risk a disproportionate amount of capital. It makes investments in American corporate bond marketplaces. The treasury’s primary holdings comprise equities and other corporate mechanisms, such as public investment, energy wealth, and real estate (Brunken, 2022).
Public infrastructure in Brazil, Chile, Colombia, and Peru that Brookfield owns comprises rails, new roads, electricity distribution systems, gas pipelines, and telecommunications infrastructure. Their solar portfolio is expanding, and our renewable energy assets have an annual production of 5.2 GW. Being a significant international private equity investor, Brookfield now manages approximately $77 billion in assets through its private equity division. 

[bookmark: _Toc108940449]Briefly introduce the key business environmental scanning or analytical tools 
There are internal and external environments for every corporation. It is crucial for the firm to frequently scan its area to examine advancements and comprehend variables that can support its performance if it is to be prosperous. Associations utilize the technique of information gathering to keep an eye on both their internal and external environments. In order to make strategic business decisions, the scan’s goal is to identify opportunities and dangers affecting the company. As part of the performance scanning process, the organization gathers data about its surroundings and examines them to predict the effects of external modifications. The administrative system will likely use this in higher education program judgments.
ANALYSIS OF PESTS: Paralysis depends on the internal and outside political, economic, social, and technological performance of enterprises that could affect how well it operates. Political, Economic, Social, and Technological Analysis, or PEST Analysis, is a term that denotes a framework of macro-environmental elements utilized in the techniques of data collection part of international company executives (Chris, 2019). It provides a summary of the various macroenvironmental aspects that the organization must take into account and is a component of the external environmental study. That is a critical global tool for assessing staff accountant, development, and corporate planning as well as sales volumes or reduction.
MODEL PESTEL: It entails the gathering and presentation of data regarding internal and external factors that have an impact on and may have an effect on the company. Finding the primary outside (organisational and environmental level) influences that may have a consequence on a firm is quickly and effectively accomplished through PESTEL analysis. Certain elements could bring opportunities and risks to an organization. The PESTEL approach takes into account all four spheres of consideration: juridical, environmental, social, and demographic.
Analysis of SWOT: The possibilities and risks available in the external environment are analyzed along with the strengths and weaknesses of the organization. It entails gathering and presenting data regarding opportunities and challenges that affect or could affect the market. It is a system that enables managers to combine ideas from an examination of the company’s internal strengths with insights from an investigation of external opportunities and threats (Varma, 2018).
Model of Porter’s Five Forces:  The Porter’s Five Forces Model is an analytics method that uses 5 forces to determine a company’s business organization and evaluate its revenue. It is indeed a methodology for classifying and examining the crucial elements that affect both the economy’s competitiveness and the volume of profitability in a given industry. In order to comprehend how five important market factors are influencing the industry, Michael Porter developed the “5 forces” model in 1979. 


[bookmark: _Toc108940450]Evaluate the organisation within its broader environment by using appropriate environmental and organisational analysis techniques/tools 
Corporations all throughout the world changed how they run operations as a result of the Covid-19 outbreak. By using e-government products, currency traders have concentrated their businesses on businesses. Covid-19 has an effect on real estate market planning and implementation as well. The report provides a comparative analysis of the housing markets in China, the United States, and Europe. Based on information from the Republic Geodetic Authority, a summary of real estate market data for Serbia is provided. Despite the fact that now the viral outbreak struck at various points in history, it can be said that the real estate market’s changing indications follow a similar pattern of signal behaviour.
The evolution of the real estate sector is a crucial part of a nation’s economy. It is essential to the global financial system as a source of funding, a catalyst for expansion, and a creator of jobs. The health of the real estate market depends on the amount of trade and business soundness. The real estate market new development has undoubtedly evolved as a result of Covid-19 (Cheeseman, 2019). 
PESTLE analysis of Brookfield company is shown below,
Political Factors: The Canadian government is under greater globalization effort to abide by WTO rules governing the real estate operations sector. Administrative Policies – In the several markets where it operates, Brookfield Asset Management must manage a variety of rules. The rules governing access to markets and how businesses engaged in real estate business can engage in local markets have evolved recently in Canada and some other rising nations.
Economic variables: Operation of Canadian financial markets – Brookfield Asset Management can leverage an active financial system and simple access to financing in the Canadian equities industry. it offers further internationally. Brookfield Asset Management’s performance in Canada may be impacted by state intervention in the construction sector, particularly in the real estate services enterprise (Alareeni, 2021).
Social Elements: Hierarchy – In Canada, there is an increase in income segregation. This has transformed the power relationships that have existed in humankind for the previous 6-7 generations. Migration – The general perception of immigrants in Canada is unfavourable. This may affect Brookfield Asset Management’s capacity to hire employees and managers from abroad to oversee activities in the region.
Technology Factors: Technological progress is rapidly upending the production process since it is enabling better access to resources for wider actors in the services sector as well as channel members. This is still not mature in the Real Estate Operations industry, and the majority of firms are fighting for new breakthroughs that will help them expand their customer base in Canada.
Environmental Factors: Composting is quickly changing in Canada’s economy from a smart idea to the norm. Plans must be made by Brookfield Asset Management in order to comply with rules and standards in the finance sector.
Environmental standards are also changing how new product development is prioritized. Many times, regulations and requirements are taken into consideration while planning and developing instead of fundamental precept offers.
Legal Aspects: The requirements for health & welfare in Canada, what Brookfield Asset Management must do to comply, and the related costs. Environmental Laws and Guidelines: What Brookfield Asset Management must do to comply with environmental policies in Canada.

Porter’s Five Forces of Brookfield Asset Management
Some of the well-known businesses providing unconventional investment banking services are Brookfield Asset Management Inc. The corporation is concentrating on facilities and equipment, real estate, private equity, and renewable energy sources. Toronto serves as the company’s headquarters (Eldred, 2020). The company headquarters are in Rio de Janeiro, New York, Sydney, and London. The philosophy of Brookfield Asset Management is to deliver advisory services while getting an edge over the competition. 
Buyer bargaining power: The real estate sector provides extremely homogenized services and goods. The consumers will have a higher operating cost as a result. Investors like banks and other financial institutions and producers with a great reputation, proven expertise, and business. BAM has effectively kept up its good reputation in the market name. It is rated among the top firms for managing assets and real estate.
Purchasing Influence of Suppliers: The suppliers in the real estate sector have medium to high negotiating strength. For basic supplies like limestone, painting, and other building components, it is affordable to swap providers. Furthermore, distributors have significant negotiating leverage when it comes to development and technical supplies. 
New Entrant Threats: Threats posed by the recent BAM entrants are low to high. Most of that is due to the fact that it costs too much to create a real estate firm like BAM. The purchase of expensive material materials is necessary prior to actually starting a firm.
Risks from Replacing Merchandise: Borrowing instead of owning houses poses the main challenge for replacements in the professional real estate sector. Users enjoy renting a house over buying it since they are looking forwards to their own rewards. They think leased is now more cost-effective than buying because it needs less of a commitment.
Competition among contenders: In the economy, there is often a lot of demand. The competition from the current players is fierce for BAM (Pratt, 2020). Harvard Investments, Vornado Realty Trust, Simon Property Group, Equity Offices Properties, etc. are the main rivals. The standardization of commodities has become one of the primary drivers of competitiveness.
[bookmark: _Toc108940451]Critically assess the workplace culture and develop a detailed analysis of the culture of the selected organisation. 
Out able to share effectiveness is dependent on Brookfield’s commitment to upholding a secure and comfortable atmosphere. As a result, they do not allow intimidation, intimidation, or employment discrimination. Each board member, representative, and contractor has a responsibility to maintain a considerate working environment wherever compassion, tolerance, and sincerity are highly valued (Eldred, 2020). To accomplish this objective, Brookfield has created this strategy for a positive organizational culture, which depends on someone in our office to avoid gaging in all of these actions, and also to recognize and report sexual harassment in the workplace, aggression, and molestation when it happens.
Employees are required to disclose any instances of bullying, abuse, or institutional discrimination that they consider to be in violation of this Fiscal policies definitions to their superior, human resources, or Brookfield’s reporting hotline (Sanji, 2021).  Workplace harassment, intimidation, and prejudice allegations will indeed be given attention. If employees have been discovered to be pestering, behaving forcefully towards, or making threats to commit violent acts toward, any person at Brookfield, or if actively deliberately supporting such behaviour toward a certain person at Brookfield, they will be subject to discipline.
Some steps to develop the workplace of Brookfield are shown below-
Develop and share valuable ideals: Standards are about more than just abstract ideas. The organization’s values prove helpful for how personnel behaves and engages with one another, clients, and the neighbourhood. We encourage our customers to always have no more than five key principles so that they too are easy to remember and aid in teamwork comprehension of everything that’s important for the company. Management must work on both the desired outcomes and the expected behaviours for each aim.
Make an appropriate choice: Middle managers hurry to recruit and select employees and fail to pose the proper inquiries to confirm the perfect fit (Sanji, 2021). Whenever choosing personnel, managers focus on competence; but, if the company want the perfect candidate who will get along with colleagues and succeed—they must also suit the brand values and workplace culture.
Boost recruitment and exposure: Approximately 30% of younger workers quit their jobs within the first 90 months of operation. For new hires, an intentional onboarding process and an effective orientation (first 1-2 days on the job) are necessary (first 90 days on the job). To feel completely a connection to their position, their team, and the business, it is crucial that new recruits are given the best possible prospect of victory throughout that period.
Encourage and equip staff: The propriety data, equipment, type of confidence, management, and management must give these workers direct autonomy. As employers endeavour to oversee every part of the manufacturing, administrators must identify the requirements, provide staff with the requisite knowledge and skills, and then let them go.
Coach personnel: Sample aids individuals in understanding how their actions compare to expectations. However, 32% of workers waiting and over 3 months to hear about their management, putting them in the dark about how well they performed compared to previous years.
[bookmark: _Toc108940452]Critically evaluate the relationship between the selected organisation’s present culture and its efficiency in achieving financial and non-financial performance.
Achievement and culture are related in a way that goes beyond the traditional happenstance: businesses with a culture of continuous improvement rankings have longer-term success whereas those with effective behaviour but poor character experience exhaustion (Fleming, 2018). The company's moral structure, or company behaviour, contains common presumptions, attitudes, and beliefs. A rich tradition is one that has a set of guidelines for how individuals ought to conduct themselves. A positive and beneficial environment can drive a mediocre individual to commit and succeed spectacularly, even though a bad and weak environment may discourage an excellent professional, causing them to perform badly and accomplish nothing. Consequently, productivity success is primarily affected by company culture. The effects of organizational environments on worker performance and productivity might vary. 
An ethical problem, also known as a practical dilemma or ethical conundrum, arises when a choice must be made between two possibilities, neither of those is wholly appropriate from an ethical viewpoint.
Ethical Dilemma: Although ethical questions are frequently present in the workplace, professional career places a premium on their resolution (John, 2021). Certain companies and industry groups (like CFA) uphold their own set of expectations and standards. If standards are not followed, disciplinary action may be required (Fleming, 2018). Everything aspect of business has the opportunity to present potential dilemmas. It is hard to assess relations with coworkers, senior management, clients, and business relationships.
Government policies and socioeconomic factors are at least two that immediately come to mind when considering the variables that influence both assets such as real estate. 
Government initiatives that affect price and quantity: Government policies are a key issue to remember when thinking about property investment. Laws could still have a big impact on how much people want and how much they pay for real estate. Government intervention in the form of tax breaks, exemptions, and subsidies may temporarily increase spending and investment. 2 To recognize changing market conditions, as well as to develop better purchasing decisions, it is critical to comprehend the present political environment.
The United States government outage is a more contemporary hit to the real estate market. Over 1.5 million government workers across nine ministries and organizations, including the sector of Housing and Urban Development, were significantly impacted by the furlough. 5 According to a survey of 2,211 National Association of Realtors memberships, 11% of interviewees said the government had an effect on their existing customers and 11% said it had an influence on the overall prospects (John, 2021). 
Influences of society and economy on the real estate industry: Find damentals and the real estate market have a strong mutually beneficial relationship. A global economic downturn, though, might not have an equal impact on everybody. In fact, there are possibilities to participate in valuable real estate through the planning process and being conscious of elements like development prices, merchandise mixtures, and forecasting. Brookfield may safeguard the business against the effects of an economic downturn by determining what type of business to purchase. For illustration, an economic downturn could normally have a greater impact on a shareholder who owns a larger percentage of hotels than on a shareholder who owns apartment buildings. 
The ways of removing the Ethical Dilemma are shown below,
Evaluate the resources and competence carefully: A solid plan is the foundation of all business owners (Anderson, 2020). Successful ethics and compliance initiatives have this trait. The company need to be knowledgeable about the terrain in addition to developing a pertinent and worthwhile plan.
Build a solid foundation: By developing a strong ethical workplace, Brookfield can pump more money in order to fulfil their needs once Brookfield becomes aware of what they are. The good news is that this type of practice has an impact.
Create an ethical environment from the top down: Even after graduating from high school, people get an instinctive drive to be around others, fit in, and follow the social standards of others (John, 2021). Even though it’s uncomfortable to acknowledge, some person’s moral standards are quite pliable.
In both big and medium situations, maintain an “ethical perspective” Philosophy is just about decisions, both large and little. Integrity-driven companies maintain their beliefs front rather than the centre in both everyday and remarkable circumstances. The different methods that underpin the industry’s daily operations should be driven by brand culture. 
Review and amend as necessary: Requirements and circumstances will alter. Organizations need to ensure what is succeeding and also what isn’t, what security problems have developed, how far they’ve come, and which they still have a business to do. Maintain a systematic schedule for reviewing the institution’s compliance management policies.
On both major and little occasions, have an “ethical perspective”: Ethics is about decisions, both large and little. Integrity-driven people kept their beliefs and front centre in both common and unusual circumstances. The biological mechanisms that guide the day-to-day operations of the organization should take company strategy into consideration and represent them.
Reconsider and amend as necessary: Requirements and circumstances will alter. Users also have to be aware of what is performing and who is not, security breaches that have appeared, their accomplishments so far and what has to be accomplished. Maintain a systematic schedule for reviewing the adherence and ethics in the business (Brunken, 2022).
[bookmark: _Toc108940453]Conclusion 
Successful growth provides a comprehensive picture and acknowledgement of the factors that influence a person’s view of the world. Researchers and practitioners are interested in improving employee customer satisfaction and worker customer satisfaction. Management staff must link members of staff to the management’s conventions, moral standards, and objectives in order to understand and explain the employer's brand. To help the workforce get used to the organization’s operations, it is the ability of the organization to explain the culture within the organization to them. The top management must work to keep the organization's performance similar to that of an institution.








[bookmark: _Toc108940454][bookmark: _Toc108697658]Task 2
[bookmark: _Toc108940455]Introduction 
The survey’s objectives are to establish a management style, quantify it, and look into how it impacts a firm like Brookfield. Customers will achieve this by analyzing and comprehending theories and research methods that link company structure to effectiveness. The creation of a presentation and the evaluation and analysis of several business structures are the objectives of this essay. Numerous studies have shown that social framework significantly affects the outcomes of different firms’ procedures, staff, and systems. This again includes descriptions of the tradition’s numerous elements. According to research, if someone is committed and respects the same expectations and norms as the company, they can make progress toward achieving effective performance evaluation goals more quickly (Costa, 2019).


[bookmark: _Toc108697659][bookmark: _Toc108940456]Ethical Dilemma
Generally speaking, an ethical dilemma is a difficult issue that an individual or organization may choose how to respond to (Harrison, 2005). The tension here between the action's outcomes or consequences and the activities' beneficial or negative effects might result in a dilemma. The ethical conundrums that arise in today's competitive environment include false accountancy, sexual harassment, data privacy, corruption, and prejudice, to name just a few. Many businesses will have to deal with moral dilemmas at a certain time in their careers.

[bookmark: _Toc108697660][bookmark: _Toc108940457]Actions to solve Ethical Dilemma
Organizations and individuals should set corporate social responsibility for their staff members in order to resolve ethical issues (Chriss, 2021). Every corporation needs to show that it cares about the moral standards that exist within the corporation. Additionally, businesses may offer their staff members refresher courses.
Five Ways to Lower the Risk of Ethics and Social responsibility:
· Evaluate the needs and capacities honestly.
· Strong foundation.
· Create an ethical atmosphere from the top down.
· On both major and little occasions, have a "moral perspective."
· Reconsider and amend as necessary.

[bookmark: _Toc108697661][bookmark: _Toc108940458]Develop the workplace
OD, or management effectiveness, is the practice of enhancing and developing organizational capabilities (David, 2020). Understanding how to take better advantage, efficacy, and capability of both individuals and organisations is the goal. Advanced manufacturing psychology and adult developmental psychology are combined in the study of OD.
These are some methods for improving the corporate world:
· Establish trusting ties with your staff.
· orient individuals move towards a goal.
· Facilitate full-time employee appreciation.
· Make working for you a delightful experience.
· Integrity and communications should be increased.
· Give companies the freedom they want.
· Regularly conduct, engaging one-on-one meetings.

[bookmark: _Toc108697662][bookmark: _Toc108940459]Analysis
The Covid-19 pandemic caused companies all over the world to modify the way they conduct business (Ricky, 2020). Currencies dealers have focused their companies on services by leveraging e-government solutions. Governing and implementing the real estate market are also impacted by COVID-19. The property prices in China, the United States, and Europe are analyzed in the research. The Republic Geodetic Authority's data is used to compile a synopsis of Serbia's property market statistics. An important aspect of the economic growth of the country is the development of the real estate industry. It serves as a finance provider, an engine for growth, and an employer in the international economic market. 
[bookmark: _Toc108697663][bookmark: _Toc108940460]Action plan
Establish an emergency preparedness team, create a crisis communications plan that is in line with the business mission, ambitions, and objectives, and create a holistic recovery programme to manage for and be ready during the next anticipated interruption. Change attitudes amongst robustness organizations and skills, and combine them to plan the strategies, equipment, and resources required for successful rescue operations. Implementing high-level administration for resiliency, reviewing and revising company strategy in place, and creating an atmosphere of resistance are all ways to strengthen employee engagement (Ricky, 2020).

[bookmark: _Toc108697664][bookmark: _Toc108940461]Future Improvement
Several businesses and nongovernmental organizations (like CFA) follow their own rules of behaviour and moral principles. Discipline measures may be taken if requirements are broken. An organization's culture can improve employee productivity and performance. It promotes improved coordination, increased output, and a greater sense of fulfilment. A worker's level of commitment to their employer grows, and they are inspired to set greater goals and put in more effort whenever they feel empowered by their employer. Productivity gains, good worker health and wellness, lower reduce turnover rates, the higher aspect of customer contentment, higher percentages of technology, started to improve engagement and retention rates are just a few of the advantages that a healthy and happy organisational culture can offer to a company.
The correct environment can enhance daily communication between employees and contribute to another sector with the aim. performance appraisal and development of the workforce (Chriss, 2021).





[bookmark: _Toc108697665][bookmark: _Toc108940462]Conclusion
A complete image and comprehension of the things that affect a human's worldview are provided by the positive establishment. The improvement of workforce and employer product and service quality is a goal for academics and organizations. To comprehend and articulate the business's brand, practitioners must relate employees to the leadership's norms, values, and goals. The organisation’s ability to describe the atmosphere in the organization to the employees will aid in their acclimatisation to the organization's resources. The institution's higher leadership must maintain test scores consistent with those of institutions (Nale, 2020).
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