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Introduction

/

. The Proposecl éoint venture is between Astra Zeneka UK and
BeiGene LTD China.

. Aoint venture of new Foreign business involves an impliecl
in“tJeraction which will make a certain meld of culture. Managing
the cultural ditferences is essential for high levels of Procluctlvitg
and creation of competitive aclvantage.

. Chinaisa large country and is the most Populous in the world. It
has a complex historg and a stron culture, which has alwags
been reluctant to new and external factors with a closed
economy (Grin, 2011).



Chinese Culture
Traditional vs modern

. The modern China has been transtormed in the Past 50 Efcars under the
communism regime which imposecl an Economic Reform (Cultura Atlasj 2017) .

. The recent historg of China has become more recel:)tive to the outside world
lﬁaving a ral:)id modernisation whilst embedcling their traditions and cultural

iclentity

China’s young generations are open to Prog*essivc ideas, but take into account
the shared historg of centuries (Marketmec ina, 2022).




Chinese culture
Ditterences between the Uk and China:
| evel of time control

Chinese have strong believe that customer comes first
and will aim to respoqcl fast and direct P"@Ferring face
to face conversations

UK culture is Plarmecl and organisecl.

UK works bé? strict schecluliﬂg) rec]uiring aPPointments
before con ucting any business (GB Mag, 2020).

China is more spontaneous and very dgnamic, with last
minute char ges and suggestions (Linkeclir, 2022).




Success and failure factors oﬂ'oint
ventures

It is a market in expansion which has continued to register growth

. In China the labour can come at a low cost and with a growing number of ski”ecljobs
and services (Gov, 202%).

. There are ditferent concerns related to a lack of trust in the Chinese legal environment

various limits such as

. The Chinese Government can create imped ne
media and free sPeech

e workers
Gt any

. Other concerns refe to the
rights and the fre yof i

failures.




Cultural 5cn5itivi{t::3 in China/
The ditterences from the UK

. Chinese culture is increcliblg nuanced and is a ‘ *4
blend of ancient and traditional and the modern ‘
, . - *
. Meeting and greeting is ditferent that in the U K, ) =
Chinese may nod oriow instead of shaki ng, hands _vs
. The Corl:)orate culture in China is dictated bﬂ their '
views and habits such as ranking and senioritg, ‘

leng’thg negotiations, conservative dress code,
avoid Personal cluestions (E‘Diplomat) 2016).




. Stakeholders of BeiGene LTD China:

E ne stakeholders in Chi
ngagmgs aKeENOoIAcCcrs ‘-,- - ;na %

3

shareholclers) Government, emplogees, meclia)

suppliers

. Preferably to conduct engagement with keg
stakeholder in Chinese languagq clirectly or
through a translator

. Social clialogue with suppliers
) Using skilled consultancies for engaging groups

. Communicating with trade unions (BSR, 2009).



Hotstede cultural Dimensions:
UK and China

. Power Distance: Less Powemcul members accel:)t that power is distributed
uqequa”g. China has high power distance than UK, accepting inequalities
more easilg

bendent versus

. Individualism: the extent to which ECOPIC fe
' ion to China

collectivism. UK has th cis ot indn

which has a higiﬁlg collectivist ul

. Uncertainty avoiaance

~ China is
more ablc *

e




Hotstede cultural Dimensions:
UK and China

. Masculinitg: Both UK and China have similar views on work life

. Long—fterm orientation: Both countries have a Pragmatic

orientation

X lnclulgence Vs restral reecl' - pleasures
fulfilment. China’s is gle t, whilst
UK has high level of

(Brand
Minds. 20. 1




Recommendations

. Tolearn about the new business Parter and identi?g risks
Proacti\/elg a

. Toftocus onlon o—ter

. To calibrate
Chinais

—Causce
201).




Recommendations

. lo ha\/e a balancecl Fower ancl contrl ancl aPPoint the general
manger and the lega representati .

. Jo negotiate rig

. De preparec :



Conclusion

. Ajoint venture can allow the selectec
in'China, but management should
cultural ditferences as it

termination of ¢

organisation to invest
consider a” the

, and
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