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The hotel sector, which is well-known for its fast-paced environment and commitment to provide excellent customer service, is presently dealing with a serious talent acquisition and retention issue (Ahammad, 2017). This assignment was written with the objective to identify and tackle these fresh issues, with a focus on The Ritz-Carlton, a reputable brand in upscale hospitality. Because of its reputation for providing exceptional guest service and high-quality staff, as well as the dynamic global market, The Ritz-Carlton is at the crux of an industry that is undergoing significant change. Examining the many elements affecting Ritz-Carlton employees' retention is the goal of this study. This assignment aims to offer a thorough grasp of the internal and external problems the company confronts in keeping a stable and dedicated staff through a thorough investigation using methods like SWOT and PESTEL analyses. In addition, the goal of this research is to maintain the hotel's stellar service reputation by enhancing staff retention through an analysis of and recommendation for strategic options based on best practices and insights from industry experts. The answer to this question will help us understand how The Ritz-Carlton may overcome these difficult obstacles and maintain its prestigious image in the upscale hotel industry.
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Figure 1: The Ritz-Carlton Logo (The Ritz-Carlton, 2015)
Within the hospitality sector, The Ritz-Carlton, a division of Marriott International, is a symbol of elegance. Since its establishment more than a century ago, it has developed a reputation for providing exceptional service and elegance. Known for its exquisite attention to detail and luxurious facilities, every Ritz-Carlton preserves the brand's high standards of service while reflecting the unique cultural character of the place in which it is located. Maintaining staff retention is essential to a hotel's ability to provide excellent services (Armstrong & Taylor, 2020). Particularly for the hotel industry, which is infamous for having a high workforce turnover rate, these issues have become worse lately. Staff shortages at The Ritz-Carlton are one of the primary sources of this problem, which has gotten worse since the COVID-19 epidemic. Many industrial workers are disgruntled because the epidemic has changed their expectations regarding safety, balance, and working conditions. Guest training programs must be adaptable and ongoing in order to keep up with the ever-evolving industry demands (Palmer & Hartley, 2008). In addition, good management techniques are essential to creating a positive and inspiring work atmosphere. The purpose of this proposal is to thoroughly examine these issues, with an emphasis on tactical methods to improve Ritz-Carlton staff retention.


[bookmark: _Toc150783708]Discussion
[bookmark: _Toc150783709]Understanding the Challenges
The recruiting and retention of staff is a major difficulty faced by the hotel sector, as evidenced by The Ritz-Carlton. A thorough understanding of issues are always necessary to develop practical answers (Teece, 2010). This section examines the major concerns affecting the sector, with a focus on The Ritz-Carlton.
The Effect of COVID-19 on Employee Dynamics
Employee Expectations: The COVID-19 epidemic has drastically changed working conditions (Torrington, et al., 2020). This implies that The Ritz-Carlton must deal with workers' higher expectations for work-life balance, health, and safety. Studies show that workers are increasingly likely to favor flexible work schedules and place a high priority on their personal health. The Ritz-Carlton's task is to modify its business practices to satisfy these new demands without sacrificing its excellent service standards.
Modifications to Operations: Rapid operational adjustments were required because to the pandemic, including improved safety procedures and maybe less staff-guest contact. The Ritz-Carlton will need to make investments in retraining and upskilling its staff in order to comply with the new operating requirements, since these changes will have an impact on job positions and employee training.
Brexit in Relation to Employment
Limited Availability of Skilled Labor: Brexit has resulted in substantial modifications to immigration laws, which have an impact on the pool of workers that the hospitality sector in the UK and Europe may access (Wild & Wild, 2021). Such shifts provide a significant challenge to The Ritz-Carlton, an international brand that depends on a trained and diversified workforce, in terms of sustaining personnel numbers and service quality.
Modifying Hiring Techniques: In light of these developments, The Ritz-Carlton must modify its hiring practices. This might entail adjusting its hiring standards, concentrating more on local talent pools, and even addressing heightened competition for skilled labor in the neighborhood market.
Economics and Inflationary Pressures
Increasing Living Expenses and Worker Expectations: Employee expectations for pay have increased due to the rise in living expenses brought on by inflation (Al-Debei & Avison, 2010). To avoid employee attrition, The Ritz-Carlton must match compensation and benefits to these higher standards. The competitive nature of the hotel sector, where workers sometimes have several job possibilities, exacerbates this dilemma.
Balancing Expenses and Employee Contentment: The Ritz-Carlton has a dilemma in striking a balance between the necessity to continue operating profitably and the financial effects of raising salaries and perks. This delicate balancing act is essential to keeping the hotel viable as a company and appealing as an employer.
Adapting to the Needs of New Services
Another difficulty in the post-pandemic age is the changing expectations of visitors. Nowadays, customers frequently want experiences that are more technologically advanced, secure, and customized (Dainty, et al., 2009). This adjustment calls for The Ritz-Carlton to modify staff duties and training in addition to the way services are provided. In addition to being aware of issues related to health and safety, staff members need to be skilled in leveraging technology to improve visitor experiences. 
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Strengths
Reputation of the Brand: The Ritz-Carlton is well known for its outstanding service and opulence.
Training Programs: A strong emphasis is placed on training for customer service and personnel development.
Weaknesses
Staffing Challenges: The current socioeconomic environment presents challenges for both recruiting and retention (Turban, et al., 2008).
High Operational Costs: In difficult times, the substantial expenses associated with luxury standards might negatively affect profitability.
Opportunities
Technological Advancements: Using technology to enhance productivity and visitor satisfaction.
Increasing Markets: Possibility of reaching out to new populations or developing markets.
Threats
Economic Uncertainty: Variations in the world economy and inflation have an effect on consumer spending and operating expenses (Hill, 2008). So Ritz Carlton must be wary.
Industry Competition: The luxury hospitality market is highly competitive.
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Political
Brexit: Modifications to immigration rules impacting the makeup of the labor force.
Regulatory Changes: Adherence to post-COVID health and safety rules.
Economic
Inflation: Growing costs have an impact on operating costs and wages (Friedman, 2012). Thus, managing efficiency is the way to success.
Post-COVID: The effect on travel and lodging expenditures is drastic due to recovering from covid.
Social
Work Life Balance: The workforce is now demanding in terms of work-life balance and flexible work schedules (Elenurm, 2012).
Safety and Health Issues: Following the pandemic, there is a focus on health precautions.
Technological
Digital Transformation: Adoption of new technology to increase operational effectiveness and service quality.
Online Management: The significance of a customer's online presence while making decisions cannot be denied. 
Environmental
Sustainability Initiatives: Going green in the hotel industry is becoming more and more important.
The effects of climate change on international travel routes and destinations.
Legal
Employment Laws: Complying with evolving labor laws and rules.
Data protection laws: Adherence to privacy and data security requirements.
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Prominent entities in the hospitality sector, such as The Ritz-Carlton, have been implementing a range of inventive tactics to address the complex issues of hiring and retaining staff (Gallagher, 2016). These tactics seek to preserve operational effectiveness and service standards while responding to the changing demands of the labor force.
Getting Used to New Workforce Standards
Wellness Initiatives
Aware of the growing importance of mental health and work-life balance, hotels have introduced extensive wellness initiatives (Johnson, et al., 2008). The Ritz-Carlton may learn from Marriott's "TakeCare" program, which emphasizes workers' overall welfare and provides tools for work-life balance, mental health, and physical health.
Adaptable Work Schedules
The workforce in the post-pandemic era needs greater flexibility. When possible, The Ritz-Carlton should use flexible scheduling to keep employees who respect work-life balance. In addition to drawing in a more diverse workforce, this flexibility may also appeal to those who would choose non-traditional or part-time work schedules.
Education and Training
Career Growth Possibilities: Opportunities for job growth and ongoing education have been essential components of employee retention plans. As an example, IHG's "IHG Academy" provides a range of training courses to help staff members progress in the company. Similar internal training programs may be created by The Ritz-Carlton to give staff members a clear route for advancement.
Acquisition of Skills: Continued skill development is essential in light of evolving operating procedures and technology breakthroughs (Page, 2014). The Ritz-Carlton may spend money on frequent training sessions to keep staff members up to date on the newest procedures and technology, which will improve their productivity and work happiness.
Innovative Recruitment 
Focusing on Regional Talent Pools: Following Brexit, Radisson has concentrated on attracting younger generations by offering apprenticeships and using local talent pools. Similar tactics may be used by The Ritz-Carlton, which could concentrate on hiring from the neighborhood and provide apprenticeship programs to foster the development of a devoted and competent staff.
Changing Up Your Recruiting Sources: The talent pool may be expanded by investigating various recruitment methods, such as social media, digital platforms, and partnerships with academic institutions (Rainey, 2010). The Ritz-Carlton may also benefit from this strategy by reaching out to younger, tech-savvy generations seeking exciting job possibilities.
Increasing Wages
Benefits and Salary that Are Competitive: In order to better correspond with employee expectations and the present economic situation, The Ritz-Carlton may want to reevaluate its remuneration packages and provide extra benefits like health insurance and performance bonuses. More than ever, competitive pay and benefits are essential in light of growing living expenses (Shaw, et al., 2011).
Systems of Recognition and Reward
Putting in place recognition and incentive programs that highlight exceptional work from employees may greatly increase loyalty and morale. Numerous business titans have successfully reduced turnover and increased staff engagement by using this strategy.
The Ritz-Carlton can learn a lot from the tactics used by industry leaders in order to tackle its problems with hiring and retaining staff. Through the implementation of these tactics tailored to its own brand and operational environment, The Ritz-Carlton is able to effectively address present issues and fortify its standing as a top employer within the upscale hotel industry. Every hotel wants to stand out in the current market, so to be noticed, a hotel needs to be different (Wirtz, et al., 2010).
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The assignment effectively offers a comprehensive study of the difficulties The Ritz-Carlton has had hiring and retaining staff. The hotel's internal and external elements may be clearly understood thanks to the SWOT and PESTEL assessments. The comprehensive investigation and incorporation of prominent industry cases such as Marriott and IHG endow the suggested remedies with legitimacy and pertinence. 
Applicability and Usability: Not only do the proposed solutions address the issues at hand, but they are also workable in terms of execution. Actionable and in line with industry trends include strategies like using technology, customizing recruiting for local markets, and improving employee wellness initiatives. These suggestions are more feasible for The Ritz-Carlton because they are based on actual cases.
Possibility of Enhancement: Although the assignment successfully tackles the main issues, it might benefit even more from a more thorough investigation of international trends that are affecting the hotel sector, such the move toward sustainable practices. Furthermore, obtaining firsthand knowledge from Ritz-Carlton staff or management may offer a more sophisticated comprehension of internal issues and solutions.
All things considered, the assignment covers all of the major goals and gives The Ritz-Carlton a solid foundation upon which to improve its hiring and retaining practices. By adding industry benchmarks, the proposals gain credibility and practicality.
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Conclusion
In light of the quickly changing global hospitality market, this assignment has offered a thorough study of The Ritz-Carlton's numerous issues in staff recruitment and retention. We have identified important external and internal factors that have a substantial impact on the workforce dynamics of the hotel via the lens of PESTEL and SWOT studies. These issues range from the impact of COVID-19 and Brexit to economic fluctuations and technology improvements. The Ritz-Carlton must quickly innovate and adapt in order to meet these challenges, all the while remaining true to its legacy of superb service and elegance. The approaches that were covered—which included adopting technology, offering competitive pay, implementing strong training and development programs, offering flexible work schedules, and improving wellness programs—were not only meant to address immediate problems but also to prepare the workforce for the future. The hotel's capacity to innovate, adapt, and stick to its principles will be essential to keeping it at the forefront of upscale hospitality and guaranteeing the happiness of both staff and visitors. Despite its difficulties, this route offers The Ritz-Carlton the chance to uphold its reputation and keep becoming the industry standard.
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