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STRENGHTS
With more than 38,000 locations across the globe 86 international markets, Starbucks is the biggest coffee shop chain in the world (Gupta, 2024). In 2023, Starbucks operated 1,266 locations across the United Kingdom, 911 of these stores were licensed. Even so, the business continued to operate 355 locations (Statista Research Department, 2024). This is one of the main strengths of Starbucks because it proves that the number of customers is still growing. The other strong key and one of the main ones is also strong brand recognition. Starbucks' strong brand recognition is one of its main advantages. The company is one of the most well-known and recognizable coffee brands in the world because of its powerful reputation for quality and customer service. Starbucks has been able to separate itself from competitors and build a committed customer base thanks to its strong brand recognition (Pereira, 2023). 
Financial performance can be seen in the example of 2020 where covid 19 prevailed, how quickly they rebounded in 2021. Increased gross profit of £95.1 million because of the COVID-19 recovery (Starbucks files UK and EMEA accounts for the fiscal year ended October 2021, 2022). 
Starbucks rewards is one of the good examples of customers loyalty, buyers just need to scan the code from the Starbucks app to earn the Stars and get free drinks or some extras. Another strength is that Starbucks has successfully expanded its coffee culture globally. Before the beans are ready to be brewed, they must first be grown, harvested, hulled, dried, packed, blended, and finally roasted. The process from coffee bean plantation to coffee cup is a long one (Behind the Scenes of the Starbucks Supply Chain, 2019) with over 38,000 locations in over 80 countries, there are many people who help to build and maintain this brand. Starbucks mobile app, rewards, and card systems maximize sales and boost customer satisfaction while providing a personalized experience for every customer (Bahadir K Akcam, 2022). Another good strength is drive thru which helps people on the go to get a coffee without leaving their cars.

WEAKNESS
Starbucks sets its prices high to increase profits while making its products less affordable (Jessica Lombardo, 2024). This is because Starbucks faces competition from several established companies, most of which have lower prices. 
Sizable operational expenses, such as rent, utilities, and labor, are charged when running many stores worldwide. Income may be impacted by these high expenses, particularly in areas with pricey labor and real estate markets (Makos, 2024). Starbucks' heavy reliance on just one product line, although the company sells a range of other goods, including tea, smoothies, and food items, coffee is its main product and its main source of income (Pereira, 2023).
Another weakness of Starbucks could be that the workload and staffing levels are not directly proportional, and this causes high stress levels between members of staff. The job can be exhausting due to the ever-expending menus which are hard to learn.
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