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Seasay Residential is a newly established real estate startup that is designed to provide affordable, client centred property services within a limited initial budget of 20,000 Pounds. Located in a growing residential/outer city area with expanding housing developments, Seasay Residential specialises in residential property sales, rental management and buyer consultancy for first time homeowners. By using a limited budget modal supported by technology, digital marketing and at home office operations, the business reduces overheads while maintaining a professional service standard. With the continuing growth of the real estate market driven by the increased population and housing demands. Seasay Residential aims to secure a meaningful market share through personalised service and competitive pricing by carefully planning financials and using strategic marketing in order to find its target market. The business anticipates positive cashflow within the first year. 

Seasay Residential will operate as a client focused service offering property sales support, rental management and tailored advice for buyers and sellers. The agency targets middle class income individuals and families looking for a dependable guidance in navigating the housing market. Using digital tools and low-cost marketing strategies. It plans to deliver strong service outcomes while controlling its expenses. 

Seasay Residential will be registered as a Private owned enterprise with streamlined operations and minimal staff. The business will operate primarily online, supported by home based systems to reduce office rental costs. As it grows the agency will expand its portfolio of listings and established partnerships with developers and financial advisors. 

Servies Description 
· Residential property sales representatives 
· Rental property management 
· Buyer and seller consultancy 
· Market service for landlords 
· Home viewing coordination 
· Property valuation insight through the comparative market analysis 
The business objectives are to securely achieve at least 50 property listings in the first 12 months, generate a minimum annual revenue of 60,000 thousand pounds by year end, Reach 90% customer satisfaction based on feedback surveys, secure 3 partnership agreements with developers in year one and gain an achievable social media following while averaging 3000 website visits in the first year.  


The short-term objectives follow as a crucial part of the Seasay residential year.  The company will be officially registered as a business and complete its licensing within the first 2 months, it must then launch a professional website for the marketing material to be advertised, Gain its first 15 property listings within the first 3 months of starting while in the time begin to target the digital consumer base on social media and within the year by month 10 hope to reach break-even.

Looking beyond its first year, Seasay Residential plans to register as a limited company, secure a small office location, expand its team with additional estate agents and diversify its services to include services such as commercial lettings 

The UK housing market continues to experience strong demand, driven by the demographic changes, hybrid working patterns and sustained interest from both buyers and renters. Seasay Residential target market includes First time buyers, Families, landlords and investors. Competitors range from national chains to local independent agents, However Seasay Residential differentiates itself by offering a more personalised, cost effective and digital supported service that can be accessed anywhere and by anyone.   

Political factors such as business compliance and landlord licensing influence operational procedures, Economic conditions particularly mortgage rates, affect buying behaviour. Social changes including increased rental demand and relocations from major cities support market growth, Technological developments like virtual tours enhance marketing capacity, Environmental considerations show an increase for preference with sustainability within the home and as for legal compliance, rental and data protection laws are essential for Seasay Residential  

Seasay Residential benefits from low overheads and a modern digital approach but faces challenges associated with establishing a new brand. The business has opportunities in the growing letting market and has potential for partnerships. Threats include economic fluctuation and competition from established agents  

The business is led by the director, who manages operations, compliance, marketing and client services. Additional support is provided by a part time virtual assistant, freelance accountant, on demand legal consultant and a freelance photographer to provide subsequential photos of the properties for the website
Seasay residential plans to finance itself by its own savings and accordingly build itself along the year. By any means necessary a loan or a company share would be applicable in the right circumstances should Seasay Residential need to expand itself beyond its own current terms and conditions. 

As for the cost of Production and Operations follows below. 
· Website and tools: 1500
· Licensing and Insurance: 2000
· Advertising and marketing: 6000
· Equipment and materials: 2500 
· Travel: 3500
· Admin: 2500
To mention Seasay Residentials sales forecast would be as follows as the company predicts to – have 25-30 property sales with an average of commission of $2000) and 15 rental management contracts averaging $600 annually.  
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