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Global business growth mainly relies on international events, which also promote new ideas, economic progress, and working together across cultures so, meetings, incentives, conferences and events, known as MICE business, have grown more important in allowing exchanges, providing organised opportunities for learning, networking, and business.  The International Congress and Convention Association (ICCA) says that the variety of people taking part and the importance of international events to global matters are what make them special (Congre, n.d.) and the planned event for this report is set to match Visit Wales's "Year of Croeso," which will help promote a meaningful and culturally rich experience, highlighting Wales as a unique place for international conferences.  

Holding international events in Wales is more than just promoting culture while is important to mention that business events bring in around $1.15 trillion each year in direct spending; the money spent by attendees have a big impact on local economies and for some places like Wales, this is a good chance to bring in skilled workers, boost the travel and hotel sectors, and be part of global events.  Also, the link with "Croeso," which means "welcome" in Welsh, makes the brand feel more friendly and open as bringing together our cultural heritage with worldwide economic goals creates a solid foundation for the idea of the event. 

When choosing the event location and size, it is important to think about the core values of new ideas, learning, and being welcoming to all and the plan shows how the idea of international events is changing but it also highlights the importance of different ideas and themes while including people from various places. This event brings together Welsh identity and global professional engagement (Getz & Page, 2024).  

[bookmark: _Toc200156061]The Event Cycle
The event cycle covers everything from coming up with ideas to assessing the results, showing the steps needed to plan and carry out successful events as in global meetings, working together well, being organised, and seeing clear results all rely on this process.   Goldblatt's Five-Step Event Model includes Research, Design, Planning, Coordination, and Evaluation, and it acts as an important guide in this area and beginning with a straightforward explanation of the "W" questions, Why, What, When, Where, Who, assists planners in figuring out the aim of the event, the target audience, and any logistical issues, while the design stage focusses on picking a good venue, thinking about the guest experience with a unique selling point, defining the theme of the event, and so on (Getz & Page, 2024).  This stage is especially key for events like the "Year of Croeso," making sure everything aligns with cultural values and company goals.  

Once the idea is set, the planning stage involves preparing a detailed budget, forming helpful partnerships, creating practical schedules, and developing marketing plans. While at this stage of planning an international event, we also need to consider legal, technological, and cultural matters (O'Toole, 2017).  Coordination is about managing logistics, which includes planning the venue, organising people, reaching out to the public, and bringing together technical aspects, all of which require accuracy while the EMBOK framework highlights that successful use relies on teamwork across different fields and the ability to adjust. (Fielddrive, 2024)
	
The final step, evaluation, looks at the results based on the original goals, gathers feedback from those involved, and checks key performance indicators to guide future improvements so, looking back after an event is very important in global situations for checking on attendance-related issues, on what were the specific environmental rules, and how much money were made. Such a careful analysis makes sure that global events are carried out perfectly and provides a lasting edge in strategy. (Pells, 1997)

[bookmark: _Toc200156062]The Event Concept
As part of Visit Wales' "Year of Croeso," there is a proposed international event, a three-day cultural business summit named "Croeso Connect: Wales Welcomes the World” which is taking place by the historic waterfront of Cardiff. This engaging event will bring together discussions, important networking, and unique cultural displays. Bringing together people from various creative fields, as well as from travel, and hospitality industries, the main aim is to acquaint Welsh culture to new ideas from around the world while important talks by leaders in sustainability, a hands-on discussion about inclusive travel, and evening cultural activities inspired from Welsh history will be included in the event. Thus, the delegates will have the opportunity to engage with a carefully planned agenda designed to spark feelings, local pride, and global teamwork.  Attractive displays showcasing Welsh music, food, and language will include a special "Croeso Pavilion," which will boost local identity and captivate a global audience.  (JWU Online, n.d.; The Tourism Institute, n.d.; Nguyen, 2016; Thynk, 2025)

Important speakers and global networking events will be the main focus on the first day, while on the second day there will be separate sessions on hotel standards for different cultures, online marketing in travel, and eco-friendly event practices. Furthermore, a panel focused on policies discussing the financial perks of international events will wrap up the third day at Cardiff Castle.  The agenda is created using the SOAR framework to show the strengths and goals of the area, while focussing on long-term outcomes like working together across cultures and promoting the destination as a brand (GroupMap, n.d.) The key features would be an event app powered by AI, translation booths that work in different languages, and food that is locally sourced and good for the environment.  
These changes aim to make the experience better for the delegates and assist Wales in becoming a modern, welcoming host country, so this event idea encourages everyone to explore the heart of Wales and includes both professional engagement and storytelling. The concept of "Croeso Connect" is a way to boost the economy and celebrate global togetherness by carefully blending beauty, usefulness, and involvement. (Whova, 2025; Liberty International 2025; MCI, n.d.; Evenito, 2025)
[bookmark: _Toc200156063]Aims & Objectives
"Croeso Connect: Wales Welcomes the World" mainly seeks to make Wales a strong place for sustainable and culturally welcoming international business events. And as part of the "Year of Croeso" campaign, this three-day meeting aims to improve Wales’s national plan by highlighting its lasting impact, promoting teamwork across borders, and helping the growth of the local economy considering that the event aims to raise Wales's profile on the world stage by bringing Welsh character into international business discussions and innovation.  The plan aims to improve future teamwork between Welsh institutions and global partners, hands-on learning, and cultural exchange.  (ASAE, 2024)

To achieve this aim, a set of clear goals - specific, measurable, achievable, relevant, and time-bound has been created as these will help with the follow-up after the event, working together with everyone involved, and getting ready for the event, thus the SMART framework makes sure that every result matches up with strategic goals like sustainability, local involvement, and global importance (Social Tables, 2024).

	Objective
	SMART Criteria

	Attract 150+ international delegates from 10+ countries
	Specific, Measurable

	Achieve 90% satisfaction rating from attendees
	Achievable, Relevant

	Generate 20 media mentions in tourism/business outlets
	Measurable, Time-bound

	Partner with 10 local Welsh vendors/suppliers
	Relevant, Achievable

	Offset 100% of event-related carbon emissions
	Specific, Time-bound



[bookmark: _Toc200156064]Event Management 
For "Croeso Connect: Wales Welcomes the World," good event management needs a joined-up method that brings together marketing plans, logistics, and teamwork with all involved and the chosen location, Cardiff's famous Wales Millennium Centre, that provides adaptable areas suitable for main meetings, cultural talks, seminars, and conferences. The process of managing the venue will include planning the layout, checking the surroundings, and following any specific rules for accessibility.  Cutting down the event's carbon footprint through renewable energy, using local suppliers, and setting up a digital ticketing system will be at the core of our operations so, using Goldblatt’s planning method, a timetable will make sure everything runs smoothly with session changes, cultural events, and networking breaks. (Britt Imperial, n.d.)

The easy running of things will rely on managing people well and a team of bilingual event staff, translators, and cultural ambassadors will be guided by the principles of Welsh hospitality while the coordinators will take care of speaker arrangements, technology, and vendor tasks. Risk assessments carried out according to global safety rules will ensure GDPR compliance for delegate information and up-to-date health measures in partnership with local authorities (CNIL, 2025) so, in order to make sure everyone can join in and have a good time, tech partners will be chosen for the provision of online access, fun event apps, and other tools for those attending in person.

Marketing and communication plans will make "Croeso Connect" a worldwide place for new ideas and cultural exchange while focused outreach will use travel boards, story-based social media, and overseas media, but also embassies abroad, university groups, and eco-friendly travel writers will all get invites so, at the event, a press office will keep an eye on live coverage and media chats. (EventMobi, 2025)

A key part of good delivery is working with suppliers and partners and in order to show what true Welsh culture is about, we will work together with local artists, with chefs and other food connoisseurs, with hotels and also with policy groups and foreign charities, which will turn the summit into a place that looks forward into the future and, during all parts of the event, a clear plan for involving everyone will be used to pinpoint specific roles, proper timings and shared duties. (HackMD, 2025)

Key performance indicators, such as attendance, how engaged people were, sustainability efforts, and feedback from surveys after the event, will help to assess every part of the event so this kind of method will make sure that "Croeso Connect" gives Wales a clear strategic edge on the world stage, along with a top-notch experience for delegates. (JWU Online, 2025)
[bookmark: _Toc200156065]Event Budget
The budgeting plan for "Croeso Connect: Wales Welcomes the World" is guided by two main aims: to keep finances steady and to get the most social and economic return on the investment. The total planned spending is £380,000, which includes costs for the venue, tech support, staff, marketing, food, cultural events, and green projects but, at the same time, the variable costs will depend on the number of delegates for catering, accommodation, and preparing materials, while main fixed costs include renting the venue at the Wales Millennium Centre, setting up audiovisual equipment, and translation services.  A portion of 10% of the total budget will be kept as an emergency fund to deal with risks like unexpected changes or shifts in currency values (ICC Belfast n.d.).  

Three main sources, sponsorships, fees from delegates, and funding from the government, will bring in money and different packages that include brand visibility, speaking opportunities, and shared cultural events will be offered to key sponsors from the travel tech, eco-friendly fashion, and education sectors. The registration fees will include access to all sessions, digital materials, and food services. Visit Wales and Cardiff City Council are likely to give more money through their international tourism marketing funds (Galorath, 2025).  

The budget will have ongoing forecasts and planning based on different scenarios to maintain flexibility during economic ups and downs so, during the planning period, a live financial dashboard will keep an eye on all spending and earnings and the organizers will keep an eye on actions related to sustainability, such as CO2 offset for every pound spent and the cost for local suppliers. Following the best ways in today's event finance management, this focus on data encourages transparency and accountability (ResearchGate, 2024).
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The global meetings and events industry is undergoing a big change due to digital technology, environmental needs, and changing expectations from attendees and "Croeso Connect" aims to align with current trends by including mixed elements, caring for the environment, and embracing diverse cultural stories. With a view to fulfil the need for mixed accessibility, AI-powered translation booths and online attendance options will help to broaden reach and participation worldwide.  The event highlights the increasing focus on using technology as a key factor in global teamwork. (DergiPark, 2022)

The trustworthiness of current happenings now relies heavily on sustainability as more and more delegates from Europe and North America are looking for designs that are environment friendly, for catering that produces no waste, for ways to balance carbon emissions, and for the use of local suppliers.  Using local food sources, biodegradable materials, and keeping a close eye on emissions, "Croeso Connect" brings these elements together while these choices are not just about what is right but also quite clever, as having good sustainable credentials is becoming increasingly important in decisions about sponsorship or trust in delegates (Mair, 2024).  

In the global MICE industry, being inclusive and aware of different cultures are very important issues so the event will arrange for quiet spaces, various speaker sessions, and courses in the Welsh language, in compliance with the current requirements for a bigger industry heading towards inclusive, diverse and culturally aware experiences. Addressing these problems helps Wales's long-term global standing as a host location, which in turn increases the chances of ongoing foreign business. (Lee & Jennifer, 2023)
[bookmark: _Toc200156067]Situational and Cultural Considerations
A study was done using the SOAR framework - strengths, opportunities, aspired to, and results - to carefully position "Croeso Connect: Wales Welcomes the World" within the global events scene for cultural events looking to make a global impact, as this helpful tool supports planning by spotting internal strengths and matching them with outside opportunities. (GroupMap, n.d.)

Wales has a rich culture, legendary and magical historical places, and the increasing backing from the government for global events and the "Year of Croeso" campaign includes events with Welsh language, folk music, and storytelling, highlighting the theme of hospitality in a strong way so, these resources help the country to be different from other European MICE places that focus more on business, and improve the special quality of the delegate experience (Nguyen, 2016).  

More people are looking at places outside the big cities for their experiences, which opens up new chances and as Wales has a rich culture, stunning landscapes, and a strong sense of identity, all of which are not fully recognised on the world stage so, this way of thinking is emphasised in the post COVID era by the focus on local matters and support for people. The event takes advantage of the increasing demand for inclusive design and cultural authenticity meant to attract international planners seeking venues that embody modern values (MCI, n.d.).  

The goal is to create a regular global meeting that not only showcases Wales but also serves as a model for inclusive, eco-friendly, and culturally respectful events, while the main targets are to influence law-makers, build strong partnerships, and invest in local creative businesses and the way the media reports will shape such results; it will affect how delegates view inclusivity, build partnerships, and engage with cultural tourism later on.  "Croeso Connect" seeks to build a lasting impact that extends beyond the event, thus bolstering Welsh voices and enhancing the country's reputation as a culturally aware host on the world stage.
[bookmark: _Toc200156068]Conclusion 
"Croeso Connect: Wales Welcomes the World" is not just an international event but also a thoughtful effort to make Wales a place that is competitive, welcoming, and lively in its culture. This event looks at key matters in the MICE industry and shows the spirit of the "Year of Croeso" by following a complete event cycle, having a clear aim backed by SMART goals, and focussing on being genuine and creative.  Good ways to manage risk, be sustainable, and get people involved have helped with operational and financial choices, making sure things work well and are successful while the SOAR framework has shown off Wales's special cultural strengths and its hopes for hosting international events. Consequently, this is why "Croeso Connect" is set to deliver clear results like economic benefits, global recognition, and lasting cooperation between cultures and its legacy will give a boost to local pride and set a benchmark for future events in the Welsh and global communities.
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