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How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities?


The police service is an ever adapting and changing entity and it has developed greatly since the early idea by Sir Robert Peel. It has however been criticised for not fully representing society as whole. Bhugowandeen (2013) argues that historically the police has been white and male dominated. This essay will discuss how effectively police has manged to adapt to diversity. Within it will be the argument that despite numerous attempts over the years the police have failed in its attempt to accommodate diversity fully. Although there have been great strides which have improved diversity in the police, it still falls behind what could be classed as a fully integrated service. Early policing can be contributed to Peel’s ‘bobbies’ from the early 1800’s, and traditionally they policed a largely white society, however this gradually begun to change especially in the 1900’s. There was a large uptake of migration in post war UK, especially from the Caribbean which was typically known as the ‘Windrush Generation’ (GOV,2025). It was a celebrated time with it being argued as the “birth of multicultural Britain” (Byrne et.al. 2020, Page 1). Society within the U.K was adapting and diversifying, and this would challenge policing. The generally white male dominated police force would need to adapt to an ever-growing multi-cultural nation. The late 20th century was filled with examples of when police were unsuccessful in effectively managing this growing diversity. There were many examples of clashes between the police and ethnic communities in the UK, one of most famous of those being the Brixton Riots of the early 1980’s. It was a time when the BAME community felt over oppressed by police especially due to the use of stop and search powers (Yesufu, 2013). However, there were changes within policing to try and tackle this. The government commissioned the Lord Scarman report which looked to address these issues, and the government took action with the repealed sus laws with the implementation of it being necessary for reasonable grounds to be used and officers having to follow guidelines set out by the PACE (Allen et.al, 2022).


The Brixton riots were just one example of the challenges face by modern policing when trying to police an increasingly diverse population. As was discussed in parliament after the Scarman, there would be a requirement for vigorous action (Whitelaw,1981) This report argued that policing powers were out of date, and it did help to develop what would become the police and criminal evidence act 1984 (UK Government, 1984) which set out the codes and practices used by police to this day. Statistics show that this has had a positive impact with there being a steady decline in the number of people stopped and searched from the BAME community (Home Office, 2024), however these same statistics show that members of the BAME community are still disproportionately stopped and search in comparison to members of the white community. Despite changes to the law over the years there is still an inequality within stop and search with those from an ethnic background still far more likely to be stopped (Shankley et.al, 2020). This points to a police service that still has racist ideologies and a stereotypical idea of who is responsible for crime. Furthermore, the number of officers from an ethnic background remains low. Representation within the police force is well below what is represented within the country as a whole with there being only 12,000 officers are from minority ethnic groups (Government Events, 2024). Furthermore, those working within the criminal justice system such as judges and prison officers are predominantly from white background (Shankley et.al, 2020) showing that within the criminal justice as an entity there is very little diversity. This makes it difficult to argue that policing has effectively adapted to diversity when the majority of all persons involved (including police officers) are from a white background. Moreover, in a study by (GOV 2021) confidence in police is on a decline with that of the black community dramatically dropping lower than others surveyed. This again show that policing has not been successful in engaging with diverse communities and gaining their support. 

It is also worth noting that females were not a part of the police for many years after its establishment. Compare that with today’s figures and as of 2020 there are now 50,364 women in the UK police force making up 34.9% of the overall workforce (Home office, 2022). Female officers have certainly become a staple part of UK policing; however, it it’s still not a 50/50 split and policing is still a male dominated role (Clark,2024), again showing diversity within police has not been truly successful. There have been measures to try and significantly improve race relations. The introduction of PCSO’s who are far more focused on community engagement and the fact that PCSO’s are far more represented by the BAME community rather that other traditional police roles (Hills, 2021). The police in the past few years have also adopted a race action plan COP (2022) to try and tackle the long-standing issues between the police and a racially diverse population, however as with any agenda which aims to try and change perception, it is likely this will take years to be successful. Furthermore, policing currently delivers diversity training as a one-day course to new officers however Lai et.al (2023) argues that this type of training is ineffective, and a larger organisational led programme needs to be adopted instead.

Despite obvious changes, events such as the Stephen Lawernce murder are still discussed decades later. Measures have been put in place by police forces to try and tackle the issue of diversity with statistics showing an increase in diversity over the past 15 years (GOV,2024) and there has been some successes such as the number of women police officers growing year on year, however the confidence and representation of black and ethnic backgrounds is lagging and is likely to be a challenge for years if not decades to come. There is still an under-representation of both females and ethnic minorities in the role of senior officers. It is difficult to argue that policing is still not as diverse as it needs to be with statistics showing that it is still “typically white and male” (Wicks, 2024, p1-16). Despite changes that have been adapted, police forces have still not adapted to policing a diverse population and contentious issues such as stop and search polices are still being carried out disproportionately on the BAME community and BAME communities are typically policed more than wite background communities (Vomfell et.al, 2020).
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Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?



This essay will look to answer why is it important to manage mental wellbeing within the police and what can the consequences if this isn’t effectively managed. The WHO (2022, Page 1) states that mental wellbeing it is an “integral component of health and well-being”. This can be said for many roles within society as a whole however this essay will argue why it is even more vital within policing. Gov.Scot (2023) states that mental wellbeing is our internal viewpoint that despite external factors affecting our mental health we are still able to manage and cope on a day-to-day basis and can still continue effectively despite these stressors. This is even more important for police officers who have to face traumatising scenarios and challenges on a daily basis.  
Porter et al. (2024) argues that police are regularly having to deal with stresses within their role; implying that what they see daily has an impact on their mental wellbeing. Moreover, they go on to describe that police officers often face challenges such as attending domestic violence situations to traffic accidents, sudden deaths and violent or dangerous criminals. 

Most careers outside of emergency services do not face the level of external stressors such as seen by police officers. There are those that would argue that policing is not for the ‘weak willed’ with mental health and stress being seen as stigma words (Bell et al, 2021) However, Porter et al. (2024), in their study of 54 police officers in England and Wales found that even those described as resilient still struggled with their mental health. This shows that even those who appear to be coping are hiding their struggle with mental health. This makes it even more difficult those openly struggling to come forward and seek support. Furthermore, Polfed (2024) states that over 14,500 officers were reported as being off work due to mental health illnesses which included stress and PTSD. Moreover, the statistics show that this is an increasing trend with figures showing an increase of 9% on the last year and up 130% since the survey was first introduced 11 years ago. Furthermore, these findings are confirmed in a freedom of information study conducted by Roach (2021) which shows a steady increase in the amount of police officers and staff taking leaves of absence due to mental health reasons. Roach (2021) continues by stating stress was the primary mental health factor for taking that leave of absence. This can have a large detrimental impact on the service as a whole and colleagues of those taking leave who would need to pick up extra workload with less resources being available to be distributed. These analyses show that that policing appears to be in a mental health crisis and the statistics show that the number of officers reporting issues with their mental health is ever increasing. It points to the importance of mental wellbeing within policing and draws credence to the idea that poor mental wellbeing can and is having a significant impact on both police officers as individuals and on the police force as a whole. 

Furthermore, in a study conducted by Miller et.al (2018) they state that the majority of participants (66%) reported issues relating to mental health as a direct consequence of their police work. Moreover, the majority of those (93%) stated that should they suffer from any mental health illness such as anxiety or stress, they would still attend work rather than take any time off sick. Again, this makes the argument that mental wellbeing is vital in policing, not only in recognising it but also in the stigma some officers perceive would happen should they take time off work. The study conducted by Miller et.al (2018) infers that a large amount of police officers are suffering with their mental wellbeing however their answer is to carry on ignoring these symptoms. This puts into question the support available to police officers and the long term impact that could potentially develop from ignoring these symptoms. Most employers would argue that their employee’s mental health is important with the best productivity for any business likely to come from employees whose mental health is supported (Hasson et.al, 2020) however Brand (2024) states that policing is the career whereby employees are most likely to suffer a negative impact on their mental health.  . Retention of police officers is vitally important. Furthermore, Charman et.al (2021) in a study conducted on voluntary resignations from the police force found that the numbers of officers leaving the police has been increasing at a large rate over the last few years with the impact of the job, the workload, and their mental health being a strong contributing factor of why they decided to leave the role. All this shows that there is growing evidence mental health is a large contributing factor for police officers taking sick leave some taking the final step of leaving the police force, with mental health playing a large role in this decision. 

In conclusion mental wellbeing is of the upmost importance to both police offciers and for forces as a whole.. Unlike some other careers, stress and negative impact factors cannot be wholly avoided within policing and it despite changes it is still having a negative effect on police officers (Porter et al, 2024). It is a challenging role where factors such as traumatic events, increased public scrutiny, increasing workload is unlikely to change. As such, police officers as individuals must do all they can to improve their mental wellbeing – whether by talking to someone, eating better, exercising and leaving the job at work rather than taking it home. Not only this but management as a whole have a responsibility for ensuring that police officers are supported with their mental health. The impact factors cannot be wholly negated but the support, compassion and care shown by management can have a significant impact on the mental wellbeing of those officers. There is still a need for police forces to change the stigma involved with mental health and ensuring the support is available for police officers (Pythian et.al, 2022). There has been a greater focus on mental wellbeing in the past few years within policing with support being delivered by organisations such as Oscar Kilo aimed at recognising and supporting police officers however data would argue that policing is still struggling to manage wellbeing effectively and the impact of this is an ever-growing number of officers struggling with their mental wellbeing. 
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How might personal attitudes, values and bias impact upon the effective investigation of volume crime?

Personal biases and values are something that humans are naturally predisposed to be affected by. This isn’t just in our careers but also in our day to day lives. It is something that is governed by multiple factors such as where we grew up, our parents and family and our social circle. Frith (2015) states the unconscious bias is when we make quick judgments which we don’t even perceive as making based on our past experiences or our own values. For police officers who attend the same type of calls regularly, they can be at risk of making unconscious bias decisions based on previous calls they have attended or on their own values which have developed throughout their life. This essay will make the argument that despite the best intentions personal biases will still have an effect upon investigations within volume crime; whether this is biases to the ethnicity of a potential suspect or to having predisposed beliefs regarding victims and offenders.
Volume crime is described by COP (2023) as a crime which can have a significant impact on the community. It goes on to describe that this can include offences that police deal with on a regular basis such as robbery, theft, car crime and assaults. Typically, these are the crimes that police officers would be going to on a regular basis. Volume crimes are likely to be a day-to-day occurrence for most police officers and so it is likely that they will develop their own unconscious biases when conducting investigations. Furthermore, Minhas et.al (2021) argue that police officers through unconscious bias and stereotyping, have a pre-disposed belief of a suspect especially as to which race/religion they belong to. Moreover, Shankley et.al (2020) argue that there is a disproportionate use of policing powers used against ethnic minorities with those from an ethnic background still more likely to be stop and searched. This makes the argument that within the criminal justice police officers are guilty of stereotyping suspects. This impacts the investigations of volume crime where officers need to be impartial; both as a way of supporting and policing the community to gain their trust (and often their support), and also ensuring they follow the evidence available to ensure the investigation is completed in an impartial manner whereby the victim is given the best service available. 

This leads on to repeat offenders and the argument police often end up dealing with the same offenders repeatedly and this can impact their biases. A briefing by Cuthbertson (2018) found that 47% of thefts and robberies were committed by offenders with at least 15 previous convictions or cautions. He also stated that this was an increase from 21% in 2016. Moreover, in a study by Minhas et.al (2021) data suggests that being known to the police was an impact factor on developing grounds to stop and search someone (despite policing guidelines stating that being known to the police should not be a reason to stop and search a person.)  The data suggests that officers are pre-disposed to suspect known offenders who they have had previous dealings with. This presents a two-fold problem. Firstly, when a volume crime is reported, officers may automatically picture in their head who they believe may have committed that crime especially if the modus operandi (MO) is similar to that of a known offender. Secondly, if an investigation reveals that a repeat offender may be the suspect, it could be argued that it would be almost impossible for police officers not to have already formed a suspicion in their head based on past interactions and outcome with that offender. 

This issue however is more than just re-offenders but also with prejudices and biases within certain communities or races of people. In a study conducted with legal representatives, Minhas et al. (2021) argued that those from a poorer area were likely to be treated worse by police officers than those living within more affluent areas of the country. They also go on to describe that statistics show that those from BAME communities are more likely to live in more deprived areas. Not only could this effect how police perceive criminality within more deprived areas, but it could also lead to racist prejudices as police could equate those from a minority background as being more likely to commit crime. Furthermore, Vomfell et.al. (2021) argues that those from ethnic minorities are far more likely to be stop and searched than those from a white background, and with those from an ethnic background being far more present within the criminal justice system than those from a white background (Yesberg et.al, 2021). These perceived biases within policing can lead officers to stereotype and predetermine guilt based on someone’s ethnicity or background rather than evidence alone. As such, effective investigation of volume crimes is hindered due to police already either having an offender in mind or believing that a certain minority group is responsible. This has been compounded by images within media whereby those from the BAME community are often characterised as being in gangs with politicians making policies to tackle these gangs (Shankley et.al, 2020). These media images followed by public outcry make it difficult for police not to develop an unconscious bias when investigating crimes especially those relating to drugs, theft, and assaults which are high volume and often linked to so called gangs. 
In conclusion there are multiple challenges faced when it comes to police and their values, beliefs and bias when it comes to investigate volume crime. Police chiefs in recent years have recognised this and there has been an increase in unconscious bias training across police forces. There is however limited proof that unconscious bias training works with even the government recognising the limitations of unconscious bias training and the fact many have a negative view of such training (GOV, 2020). Furthermore, Lai et.al (2023) argues that “one off” sessions should be avoided with a greater focus on an ongoing process and making training a fully embedded part of the organisation. There appears to be obvious unconscious bias within the criminal justice system and research suggest that police officers themselves admit to having a pre-disposed bias towards known offenders or towards those groups of people who they believe fall within the category of being criminals. This can have a profound effect on investigations whereby prejudice takes place by officers due to their biases which invariably can lead to failing both victims and communities. 
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How effective is early intervention an effective means of preventing young people from offending or re-offending?

The question of how to prevent young people from offending and then re-offending is one that has been postured within the criminal justice service for many years. There has been much debate on what causes young people to start offending. The analogy of ‘nature vs nurture’ asking are criminals born or raised (Jagadeesan et.al, 2021) has been argued by both psychologists and criminologists This essay will make the argument that early intervention is vital in deterring young offenders from a pathway of crime. Within it statistics will show that early intervention is key and that that traditional custodial and more punitive sentences actually have an opposite effect when trying to deter young people from crime. Historically there has been a lot of debate over what punishments should be given to young offenders. Blyth et.al, (2009) argues that there has often been a pressure on the government to show that they are not soft when it comes to the issue of youth crime however this has often meant that youth offending programmes have been led by the criminal justice service with a punitive mentality at its heart.  Lotti (2016) agrees that the question of punishment has not only been a heated debate amongst experts however states that severe punishments often do not work and actually have an opposite effect when given to young offenders. Moreover, they argue that this break away from society and the potential to network with other offenders can worsen re-offending rather than help it. Moreover, Blyth et.al (2009) makes the point that that those working closely with the families and young persons should have the say in the approach what punishment would be most suitable and would therefore be the best person in recognising if or when more severe punishment would be suitable. There is an ever-growing belief that harsh prison style punishments is not the answer youth offending and it’s use should be limited, with early intervention and a service led approach being potentially more successful. 
Recent statistics would show that Youth offending has seen a more progressive outlook in recent years with a far more focus on diverting young offenders rather that criminalising them with a definite shift in putting the young person first rather than focusing on the crime (Day, 2022). There is information that diversionary schemes have actually led to a 20% decrease in re-offending compared to other traditional measures (Lucas et.al, 2022). Furthermore, they argue that the work being done by police and youth justice services to engage with offenders has been far more successful than traditional punishments given such as custodial sentences. Again, it points towards a focus on supporting young people out of crime rather than punishing them. More and more research point towards early intervention as a way of solving the issue of youth crime. There is also an increasing amount of research looking at why young people commit crime in the first place with a focus on their background having a large contributory factor. Those from vulnerable backgrounds seem to be particularly at risk of becoming involved in crime (Stafford et.al, 2022). Furthermore, Bateman (2020) argues that children in care are far more likely to be involved in criminality. This points to a need to review the social care and welfare needs of young people as being vital in targeting and intervention. The argument for early intervention can be expanded when including children who suffer adverse childhood trauma with a study by Jahanshahi et.al, (2021) making the argument that ACE’s playing a significant role in childhood offending. 
More and more research points toward the need of meeting the education, welfare and care needs of young people as a key contributing factor in deterring them from criminality.  Kilkelly (2023) describes that education that meets the need of young people is especially important to turn them away from crime in the first place and to prevent further re-offending down the line. There is also growing evidence that custodial sentences have a limited impact on re-offending as a whole with the rates re-offending of juveniles released from custody stubbornly high remaining between 60-80% (Ministry of justice, 2025). Furthermore, Porter (2014) argues that the end of a custodial sentence is just the beginning for young offenders because after prison they often struggle to adapt back into the community and the issues and influences that let them into offending the first place are there to welcome them on their return. This makes breaking the cycle of re-offending very difficult if the influences and causes are still present in the life of a young person. It’s similar to treating the symptoms but not removing the cancer. There are complex reasons why young people enter criminality in the first place and prisons often means that young people end up associating with other young offenders which allows them to network and link up after prison. Moreover, Bateman (2020) argues that prison conditions have only worsened with funding becoming less, children within those facilities feeling their needs and safety are not met, ever increasing episodes of violence between inmates, and poor training and recruitment of staff. This points to a youth prison system in crisis where the current levels of youth offending are only likely to rise. 
There is also the argument that victims of crime are also not looking for severe punishments when it comes to the outcome of young offenders. Lucas et al. (2022) argues that victims do not report any greater satisfaction when young offenders are given a criminal or custodial sentence. There is also greater evidence that a tough strategy on young offending does not have a positive impact, and the current growing mindset of a rehabilitative strategy is showing positive results (Youth justice service, 2024). In conclusion the current evidence points towards early intervention being vital in talking youth crime and preventing re-offending. Traditional methods of prison seem to have limited to no effect with rates of re-offending from those released still being considerably high with there being little to no data to show prison works as an effective measure to stop re-offending nor as a deterrent in the first place. There is growing data on the importance of a child led focus on youth criminality and a need to research and tackle the causes of youth offending; with children having experienced ACE’s, vulnerable children, and those within care far more likely to be involved in offending. There must also be a focus on what happens afterwards to prevent children falling back into old habits which led them down the path of offending to start with. 
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