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The term, modern workplace is used to define the introduction of new products or service in the workplace which will be beneficial for the growth of the organisation. Modernisation has contributed to making a fully collaborative workplace that is integrated with technologies. In the recent era of globalisation, modernisation has played a key role in boosting the productivity of a company. This study aims to guide on the importance of modern workplace in recent times. The analysis will be performed on Kellogg’s business operation. Kellogg’s is a truly global brand, which has achieved worldwide recognition. The company specialises the production of cookies, cereals, crackers and others. The brand has mainly achieved recognition for its flagship product corn flakes. The main branch of the company is located at Battle Creek in Michigan. The company has introduced a modern workplace for better growth that will be discussed in this study. 
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Discussion
The relationship between structure, culture, people and organisational performance
Different aspect of Kellogg’s culture
Organisational culture refers to the behaviours and values that are responsible for contributing to a unique psychological and social environment. The organisational culture helps to influence the way of interaction in the workplace. Organisational culture is beneficial for sharing knowledge among employees, which will help them to cope up with sudden changes (Elsmore, 2017). The management of Kellogg’s identifies the assumptions and values of the organisation and monitor the ways of the interaction of people. This has been beneficial for managing the organisational culture of the organisation.

Different aspect of Kellogg’s structure
Organisational structure is responsible for outlining three ways of performing certain activities that will be beneficial for the growth of the organisation. The organisational structure is formed with the activities that include roles, responsibilities and attention required. The organisation structure also portrays how the information follow will be occurred. Different types of the organisational structure provide the understanding of the ways that will be beneficial for organising the activities. Management of an organisation is responsible for selecting such activities that will be beneficial for the growth of their organisation (Horch, 2018). Kellogg’s follows the divisional structure as there are several international branches of the company and the main branch of the company selects the business operation of the company. 

Employees are the backbones of a company. The management of a company manages the employees efficiently to increase employee morale. The employees and employers also have responsibilities to each other so that cooperation can be ensured in the workplace. In the words of Chumg et al. (2016), leaders and managers play a key role in directing the employees towards their goals. The human resource is considered as the most important asset of the organisation as the organisation can bring innovation to their organisation with the help of the employees. The employees of an organisation have contributed to the development of modern workplace. Kellogg’s employs around 33 thousand people worldwide who have contributed to the development of the modern organisation. 



How structure is contributing to Kellogg’s performance
Organisational performance measurement helps to understand the actual output of the organisation as measured against its inputs. According to Katou (2015), Organisational performance encompasses three factors, which includes financial performance, product market finance and the return of input. The organisational performance can be measured by setting smart goals for the employees. It is very important to manage the organisational performance to ensure that the employees are successfully contributing to the development of the organisation. 
[image: ]
Figure 1: Relationship between organisational structure, culture, people and process
(Source: Horch, 2018)

How culture is contributing to Kellogg’s performance
The organisational structure and organisational culture of Kellogg’s are interrelated as the Kellogg’s is well structured and it has a relationship with a range of external groups. The culture of Kellogg’s is an emphasis on teamwork and empowerment. Kellogg’s Company has considered it as the most important aspects of the company. The organisational culture and organisational structure are interrelated as the basis of organisational culture has been derived from its organisational structure. The tasks, job positions of its bosses are formalised with the help of the organisational structure that has been beneficial for directing the employees of the organisation so that it can be stated that the employee management process of the organisation is also related to the organisational structure and culture (Körner et al., 2015). The kind of hierarchy within the organisation, levels of authority and the formal line between the communications of employees have been denoted, which has been beneficial for managing the organisational culture of the organisation. It has been stated that motivated employees are responsible for providing the engine that drives the growth of the company. 
[bookmark: _GoBack]The organisation structure of the company has encouraged people to work into teams so that productivity can be enhanced. Kellogg’s is trying to develop a culture so that they are highly dependent on the good quality of the workforce so that it can be stated that the organisational performance is also interrelated with the organisational culture. It has been observed that the organisational culture of the company has been managed efficiently with the help of its organisational structure. According to Maduenyi et al. (2015), the organisational structure has also been beneficial for managing employees. The performance of the organisation has been developed with the help of collaborative work so that it can be stated that the four factors of Kellogg's are interrelated. 
Nature of management can be considered as the set of activities that is beneficial for directing the resources of an organisation. It has the aim of achieving organisational goals. The nature of managerial work can be understood clearly by a theory that has been developed by Henry Mintzberg. According to Mintzberg (2015), the managers are the slaves of the current situation. The characteristics of managers have been identified with the help of this theory. It can be stated that the nature of the manager is variable, as the managers need to make decisions as per the requirements of the situation. The five main functions of managers, which include planning, organising commanding and controlling, are conducted by performing the following works. The nature of managerial works is discussed below:

Informational work concept states that managers need to develop contingent decisions to cope up with the present situation as discussed before. Managers need to perform informational work to collect, transmit and disseminate the information. The managers try to seek information from both the external and internal sources so that they can be able to transmit it to others. The managers need to take the role of spokesperson to disseminate the information to others. 

Decisional work refers to the decisional work of managers is the most important activities of the managers. The person has identified four roles that are based on different types of decisions. The roles include entrepreneur, resource allocator, disturbance handler and negotiator. In the words of Mintzberg, Managers make decisions about bringing changes in the organisation as an entrepreneur. Disturbance handlers are responsible for making decisions on such disturbances, which are beyond control. Resource allocator needs to decide on allocating money, people and other resources. The negotiator plays a major role in negotiating with others.
 
Interpersonal work covers the factor that the managers need to motivate the labours of the company to motivate the people of the organisation. The interpersonal work of the managers covers the connection of managers with the employees. Managers work as figureheads because of their formal authority. The essential interpersonal work of the managers is to deal with the horizontal relationships in the workplace to maintain the network of relationships.
In the real world of organisation and administration, management is essential for accomplishing human actions and activities. The manager of Kellogg’s plays major roles to ensure maximised performance quality. The managers of the company have made decisions on allocating money in promoting their brands, as it has been stated that the company £1.14 billion in brand building. This decision has been fruitful for the company. The managerial processes of setting and achievement of goals have been established with the by performing such managerial works.

 Role of leadership will be discussed below:
A leader uses different mechanisms for implanting and maintaining the corporate culture of an organisation. Several leadership theories are beneficial for understanding the roles of leadership in an organisation. In the words of Havermans et al (2015), Scientific leadership refers to the standard method for doing a job. The leaders play four main roles to lead employees. Main roles of leaders are to introduce visions for the company through which the organisation can achieve goals properly. 
According to the leaders of Kellogg’s, they have been able to change the behaviour and the ways of influencing people positively. The leaders have focused on the employees rather than focusing on the results so that the sales of this company has been increased. The leaders have claimed that they have allocated the right amounts of resources to the employees on time that has contributed to the growth of the employees. It has been stated that the growth of Kellogg’s has been increased by 23% due to the launch of Kellogg’s K pack (kelloggs.co.uk. 2019). The innovative vision of leaders has been beneficial for launching such products in the market. 

The effectiveness of leadership and management can be determined with the help of the following processes. Measures of effectiveness are a process, which is designed to correspond to the accomplishment of mission objectives and achievement of the results that are desired. The effectiveness of managers and leaders can be measured with the help of financial data and gauging the employee feedback (Hindman, 2019). The survey can be conducted to collect the data of employees. The result of the survey will determine the effectiveness of management and leadership of an organisation. The top management of Kellogg's uses both the employee and customer data to understand the effectiveness of their management styles. 
The behavioural management theory refers to the human relation movement as it addresses the dimension of work of people. A better understanding of behavioural theory can be gained by observing the nature of human behaviour in the workplace such as conflicts, expectations and group dynamics. The need theories are beneficial for understanding the behavioural approaches of human in the workplace. Maslow’s theory of needs provides an understanding of the needs that can be considered as the drivers of human behaviour. In the words of Lee and Hanna (2015), Human behaviours are motivated by the need for satisfaction. Maslow’s hierarchy of needs guides the self-actualisation, esteem, love, safety and psychology. The employees seek self-actualisation and safety in the workplace. The manager has used behavioural approaches to fulfil such requirements. 
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Figure 2: Maslow’s hierarchy of needs
(Source: Lee and Hanna, 2015)
Douglas McGregor firstly stated that there are two types of managers can be found in the organisation. According to theory X, the managers have negative views of their subordinates (Lawter et al., 2015). On the other hand, theory Y refers to those managers who feel that employees are trustworthy and capable of taking risks. The behavioural approaches of management are a strong tool for motivating the employees for working. 
Characteristics of employees are different from each other. The behavioural approaches to management are beneficial for monitoring the behaviours of employees in the organisation. These factors have influenced the behaviours of employees, which may cause conflicts. The behavioural approaches have been beneficial for preventing such conditions in the workplace. Thus, the effective management will be beneficial for transforming the workplace into a modern workplace. 
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This can be stated from the study that the management and leadership play a major role in managing the organisational structure. The relationship between the organisational structure, culture, people and performance is discussed here. This can be stated that the right choice of organisational structure helps to manage organisational culture, employees and performances of the organisation. Leadership and management approaches have been analysed, which shows that the management approaches are beneficial for monitoring human behaviour in the organisation. Thus, it can be stated that a well-balanced organisational structure and performances will be beneficial for introducing modern workplace and accomplishing organisational goals. 
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