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Executive Summary
In the modern revolutionary world, greener practices have become key activities for maintaining sustainability throughout the organisational profile. Based on this report, the Gulliver's Hotel has been considered based upon which the concept and the application of green practices would be highlighted. There are different types of greener practice initiatives that have been depicted here while promoting greener practices throughout the United Kingdom. Regarding this, the role of the NHS has been aligned for implementing greener practices instead of traditional practices or strategies. For better understanding and clarity, brief descriptions of Gulliver's Hotel have been provided included, its room structure, the mode of operation and others. The design layouts for each of the rooms have been also descriptively mentioned here. Furthermore, both of the benefits and the limitations associated with sustainability integration have been also mentioned here. Both of the benefits and the limitations have been discussed into separate segments. There are also some of the potential solutions highlighted for accounting the potential challenges for implementing more of the greener practices. On the other hand, different examples of strategies have been highlighted where there are some of the issues or challenges depicted for better efficiency and transparency.
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[bookmark: _heading=h.2s8eyo1]Introduction
Greener practices can be identified as the action for reducing the environmental impact on process, product and the individual activity. It could include using resources more efficiently, utilising renewable energy and also reducing the overall waste aspect. Waste reduction can be identified as the procedure for reducing the individual aspect and encouraging recycling of the waste materials while it could be sent towards the landfills (Feder-Kubis et al., 2024). For this aspect, the Gulliver’s Hotel has been considered. Furthermore, based on this report, the challenges and benefits related with integration of sustaining in daily operations would be mentioned. The overall beneficial terms for this solution would be described dependent on the hotel environment process. 
[bookmark: _heading=h.17dp8vu]Main Body
Throughout the United Kingdom, the concept of greener practices can be referred to as taking action by businesses to decrease the environmental impact and switching towards other renewable energy sources like solar power, wind power and others. One of the key instances based on the same practice throughout the United Kingdom could be identified as the energy efficiency procedure for buildings and homes. This is also referred to as installing the energy-efficient home appliances for better use of the heat pumps and also switching to the smart meters or the smart machines (Amini et al., 2024). It also has the target for reaching net-zero carbon emission by the end of 2050. The concept of sustainable practices can be identified under another example of green practices. This could be identified as opting for electrical vehicles and the public transport, cycling, walking and many more of the others (Man et al., 2024). Another example could be mentioned as conscious consumption where this is referred to as buying the locally produced goods or products and also choosing the products with minimal range of packaging and also supporting the ethical business practices for better efficiency and transparency.
[bookmark: _heading=h.3rdcrjn]Greener practices initiative in UK while promoting more of the green practice
Throughout the United Kingdom, there are different types of greener practice initiatives and those are also encouraged throughout the United Kingdom. One of the initiatives is Greener NHS and this is maintained while having the program for encouraging the healthcare practices. It could be helpful for significantly reducing the carbon footprint while integrating different measurements procedures related to switching towards low-carbon inhalers, decreasing the unnecessary printing and also better promoting towards the sustainable prescribing and many more of the others (Iannuzzi, 2024). On the other hand, another type of aspect could be mentioned as green impact for Health Toolkit and this is indicated as the framework which is helpful for the healthcare organisations while having accessibility and improving the overall environmental performance and aspect. On the other hand, another type of greener practice could be determined as CO2nstruct Zero. This is the cross-industry program and it is used to be more determined for decarbonising the overall sector of condition and promoting different sustainable building practices (Aukhoon et al., 2024) Finally, Net Zero Strategy is another type of greener initiatives in the UK as this particular government policy mainly outlines the individual plans for outing some of the plans for the net-zero emissions by the end of 2050.
[bookmark: _heading=h.26in1rg]Hotel Description
For this report, the chosen hotel is Gullivers Hotel Warrington and it could provide guests with more of the affordable short breaks with having the contemporary rooms and also the great location for many of the locations. The hotel has explored the impressive range of accommodations that involves the themed family suites along with the exclusive options. It is based on how the individuals are intended to travel from here on business and the family should be on the holiday (thegullivershotel, 2024). The people can also forward all the aspects beyond the memorable stays and the other. There is the wide selection of family and standard sized hotels and there are also the themed rooms that could really make the extra space for the family and the other friends. This could be found for the right theme for the family and whether it is the pirate adventure or the princess short break. Each of the rooms of the hotels has been carefully designed by the house team and there is also the availability of accessible accommodation and many more of the others. One of the gaps for the Gullivers Hotel is the lack of customer acquisition where the company does not have any of the customer monitoring processes. Hence, the hotel always misses out from targeting the market with more execution.
Hence, Gulliver's Hotel is one of the recognised hotel organisations organisations throughout the United Throughout the United Kingdom and there are more of the efficiency and transparency could be managed as well. 
[bookmark: _heading=h.lnxbz9]“What are the benefits and challenges associated with integrating sustainability into their daily operations?”
Benefits
There are several benefits that could be obtained while integrating sustainability more towards the daily operation for a hotel like the Gulliver's Hotel (Nazarian et al., 2024). Majority of the benefits are related to increased Energy consumption, more customer loyalty value, enhanced competitive advantages and many more of the others. While implementing all of those elements or the values, the Gulliver hotel could bring more innovation and creativity in terms of efficiency and the required effectiveness. As per the opinion of Ong et al. (2024), cost saving is one the benefits where through the implementation of different greener and sustainable practices in terms of waste reduction principles, energy efficiency techniques and others, majority of the hotel businesses could significantly lower down the overall operational costs for more efficiency and individual transparency. On the other hand, as stated by Cooper (2021), improved brand image can be determined as another type of potential benefits where consumers are increasingly valuing different sustainable practices. They tend to be having a better brand reputation and the increased rate of customer loyalty for the majority of the companies and then they are also donating towards the same thing (Ye et al., 2024). 
Furthermore, significant competitive advantage could be determined as another key benefit where sustainability could more drive the innovation while ensuring that the hotel should be able to develop some of the new products and the processes which are more environmentally friendly and also giving them the competitive advantages. As a result, regarding Gullivers Hotel, the hotel organisation could also identify the advantages gained by competitors and also gain a significant number of opportunities (Okwandu et al., 2024). Moreover, talent attraction is another type of significant advantage for implementing greener practices where employees working in the hotel organisations could often be drawn towards other hotel organisations with having strong commitments on sustainability while making it easier for retaining and attracting some of the top talents over the organisational profile. For example, while operating under a competitive field like the UK hospitality industry, the Gulliver Hotel can arrange pool drives for identifying some of the top talents throughout the United Kingdom. As a result, there could be the search for top talents and bringing much more stability in the job segment. Furthermore, the concept for regulatory compliance is also highlighted (Okwandu et al., 2024). There is always the need of integrating more of the sustainable practices and this could be helpful for the hotel organisations and complying with the evolving environmental regulations and also avoiding some of the potential legal issues or challenges. 
Challenges
While integrating the sustainability aspects into the daily operations, there are more of the challenges faced by some of the hotel organisations and those may become critical in various time consequences. For the hotel organisation like Gullivers Hotel, those same challenges could be also obtained. As per the statement of Haski-Leventhal (2018), misalignment in between action and ambition is one of the challenges while several of other executives have the belief that sustainability is essential and the hotel organisations may also struggle from implementing those into daily operations or the significant challenges. This particular challenge can be overlooked as one of the possible gaps for Gulliver as customers have less interest and they always prefer more sustainable alternatives. On the other hand, as said by Sloan et al. (2017), reporting and measuring sustainability could be determined as another aspect where it could be difficult for accurately measuring, reporting and tracking the sustainability metrics and aspects. In this aspect, the concept of investment and cost management could be measured. In this aspect, the majority of businesses should be able to balance the overall cost for sustainability initiatives and there is always the need for generating the value for the and engaging with stakeholders (Rani et al., 2024). Hotel organisations like Gullivers Hotel should address the challenges for the supply chain for ensuring more of the sustainability should be well-maintained there. 
Some of the hotel organisations face challenges for understanding the individual consumers preferences. This is referred to as many hotel organisations should be able to clarify how the preference of consumers is changing regularly and those are the measurable steps to be followed for fulfilling all the needs or requirements (Senbeto, 2024). For instance, regarding the hotel industry under the United Kingdom, there is a lack of consumer preference identification. This is actually restraining the organisations operating under the hospitality sector (Kumodji, 2024).  Furthermore, there is also the challenge of implementing the effective transformation strategies where businesses should be able to implement more of the strategies for transforming the daily operations that would be more sustainable than the before time perspective. For the company profile of Gulliver's Hotel, there would be significant challenges for adopting and implementing some of the effective and transformational strategies (Forde et al., 2024). Hence, those are some of the benefits or limitations could be identified and for some of the benefits or limitations could be reflected upon the organisational profile of Gullivers Hotel. 
[bookmark: _heading=h.35nkun2]“How might this solution benefit the hotel and the environment?”
For the organisational profile of Gulliver, there are different types of strengths and this could also work as the potential solution to all of the challenges identified earlier. All of the potential solutions have been highlighted here for better determination and the individual aspect. One of the key strengths for the overall environment and this could be determined for the reduced number of energy consumption (Mubeen et al., 2024). On the other hand, as per the Illustration of Inkson and Minnaert (2018), water conservation could be another aspect which is referred to as utilising some of the low-flow fixtures and the rainwater harvesting. As a result, there would be reused greywater and this could significantly reduce or decrease the water consumption aspect. Another type of benefit is minimisation of waste. 
There is the implementation of recycling programs while composting the food waste and also reducing the single used plastics that could easily divert wastes from the landfill aspect. For the hotel profile of Gullivers Hotel, the same instance would be reflected and the hotel could also minimise the waste and measure more of the success and contribute towards sustainability on social, economic and environmental aspects. As per the opinion of Parastar and Weller (2024), improved brand image is another type of aspect or advantages where the reputation plays one of the vital roles for attracting more customer attractions and increasing the amount of sales and profit margin. For instance, having the high level of brand reputation of Premier Inn or the Travelodge, those two companies are ruling in the UK hospitality industry while embedding the customer required with unique customer service and the same aspects. On the other hand, the concept of Employee morale could be also mentioned for Gullivers Hotel of the United Kingdom. 
There are various examples that could be identified for greener practices for the hotel as Gullivers Hotel. One of the potential aspects is energy efficiency and, in this perspective, there is always the need of installing low-flow aspects and the showerheads and this is referred to as implementing all the dual flush toilets and also including the water saving irrigation systems (Alalawi and Omar, 2024).  The concept of waste management could be another proper example where there is the need of recycling programs, composting the food waste and also reducing the single use of plastics. The concept of sustainable purchasing could be aligned here as it is referred to as prioritising the eco-friendly cleaning products, toiletries and also the overall linens (Almulhim, 2024). Moreover, regarding the company profile of Gullivers Hotel, the green building design could be also highlighted here. It is referred to as incorporating all the sustainable building materials and the sense of neural ventilation for some of the new construction projects. 
Conclusion
Greener practices mainly involve different energy-efficient appliances and the proper lighting conditions while conserving the water through the water usage and the helpful of low-flow fixtures. On the other hand, green practices should be identified as the actions that could be easily undertaken by hotels for minimising its negative impacts on the proposed environment. Those are referred to as renewable energy sources as those could be easily sourced locally and the waste could be recycled as well. For this report, the company profile of Gulliver's Hotel has been considered here where the benefits and the challenges of implementing sustainability practices have been demonstrated here. 
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