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Introduction
During this report I will detail Ford Motor Company’s approach to management and organisational functions and evaluate its effectiveness against staff motivation, perception and communication. I have chosen Ford for this evaluation because of its rich history and popularity in contemporary society. 


Overview of Ford Motor Company
Ford Motor Company is a global company that specialises in vehicle development. With roughly 4.4 million vehicles sold in 2023, they are a leading brand in the market and are one of the most valued car brands internationally. The business had an estimated value of 9.1 billion US dollars in 2022 (Statista, 2024). Ford also offer services like vehicle technicians, extended opening hours and options for courtesy cars in hopes to keep a Ford car running efficiently for as long as possible. The business writes their mission statement as “To build a better world, where every person is free to move and pursue their dreams” (Ford, 2024). 


History of Ford and Management Approach Types
The founder of Ford, Henry Ford, started the business in June 1903. He became the sole owner in 1919 after which he diverted priorities from profit to improving production and the engineering of vehicles (Link. S, 2018). 
H. Ford made his first car in 1893 and 10 years later the created Ford Motor Company started production for the Ford 1708 Ford passenger cars. By 1919 over a million cars were being made a year and this doubled by 1923. His introduction of the moving assembly line was saturated in the good publicity that it was a technological advancement compared to what Galbraith, 1963 described him to be as a fraud (Beynon,1984, p. 31-32). 

[image: ](Figure 1, made using Canva) (Frampton, 2024; Wood, 2018; Mcloed, 2024)
The image above (Figure 1) shows the timeline of management approaches, their authors and a brief description of their theories.


Approaches to Management
[bookmark: _Int_9VwbsD0e]Before the 1980s Fords approach to management was very bureaucratic. The way in which they operated was vastly focused on specialisation, hierarchy and control. Also known as machine bureaucracy, a procedures and rules focused operation that centralises structure and authoritarianism, the company’s structure became a mirror image of their ‘famous’ production line (Mintzberg, 1983). This type of management meant that employees were substantially scrutinised with ‘unwritten rules’ in order to survive and potentially excel. Starkey and McKinlay, 1994, accumulated experiences from employees who worked for Ford before the 1980s. A human resource manager discusses how he was told by fellow employees that being unnoticed, following rules and not “rocking the boat” was the best way to succeed in his new job. However, the fluidity of business means that slowly Ford realised this style was not helping them reaching full potential after a loss of $1.5 billion in 1980 (Petersen, 1991). This led to a switch inspired by Japanese workers, where senior leaders saw the best efficiency was to allow employees to work together with sufficient training and more power over their   
own work compared to the cycle of distrust between managers and employees. The management approach adapted to ‘Participated management’ where Fords agenda became focused on participation and contribution (Banas, 1988). The engagement of employees and the new openness of managers was vital to Fords survival, although the transition was deemed ‘difficult’ by Ford seniors (Storey, 1992). 
Participated management also links to scientific management, theorised by Frederick Taylor in 1856. The similarities include more discussion between employees and managers about tasks delegated (Bedeian, 1993). It could be argued that as time has gone on, Ford Motor Company uses more of a contingency approach without realisation as managers that are not monitored regularly by senior leadership may direct over employees in different ways, such as situationally (Rana et al., 2016). 

Employee Motivation
There are various theories as to what employee motivation should look like. For example, Maslow’s hierarchy of needs, McGregor's X and Y managerial theory, Herzberg's two factor theory and Locke’s goal-setting theory. Maslow and McGregor’s theories being discussed in figure 1, Herzberg’s two factor theory is the idea that employees fall into two categories when discussing job satisfaction and it is up to management to review these two categories and make changes to assignments given such as pay rise, supervision needed or increased job security in order to make the employee feel high job satisfaction and low job dissatisfaction (the optimum category for high employee motivation) (Bushi, 2021). Whereas Locke’s goal-setting theory suggests performance increases when goals are set for employees and managers to achieve, particularly motivation increases with harder goals set (Robbins & Coulter, 2008). 
Employee motivation also varies throughout Fords history as its management style does. 
With the introduction of the fast-paced assembly line, came the $5 a day wage (in 1914). At this time this amount of pay was almost double compared to other businesses in the same industry. They also reduced employees' hours from 9 to 8. This enhanced productivity initially and reduced turnover to 33% (Christensen, 2013). 
Another motivator in terms of the context of America between the years of 1918 and 1947 was the number of employees who were black or from minority groups. Employee records wages show that there was no pay discrimination compared to very similar companies and jobs (Foote et al., 2003). 
Motivation after the change in management significantly improved as workers potential would be recognised for their work with an increased use of individual initiative and therefore roles were more enjoyable. Participation management is focus on working together and being a team, this style of working means employees are motivated by seeing what they can bring to the companies table, what skills they already have in order to do the role and what skills they can gain from others by working collaboratively (Koopman & Weirdsma, 1998). 
[bookmark: _Int_h0B3SZWE]We can tell that Ford’s motivation method is closer to Locke’s goal setting theory as this is similar to Ford’s management approach of participate management, where employees and managers are working closer together to set goals and communicate more about the tasks delegated. 
Currently, according to Fords hiring page, they offer employees benefits such as private healthcare for employee and family, multiple retirement plans, life insurance, disability benefits package, a salaried tuition assistance programme, merit programmes for additional pay, paid holidays, time off for new parents, additional paid days off for fertility support, options for company vehicles and access to mental wellbeing support. Ford also have a strong human resource department who deal with issues and complaints through formal channels, ensuring every employee knows the procedures and feels supported within the company (Ford, 2023).



Perception and Communication
Ford Motor Company pride themselves on being a leading vehicle brand, particularly in the US. But how do employees respond to this stress, and is there enough support from management for employees to be able to do their job to their maximum potential? 
Upon researching the public opinion on Ford Motor Company, I discovered an interesting amount of employee opinions written on Indeed. 
A former employee from Chicago reviewed Ford on the platform: “Just do you. Managers make all the decisions based on getting a bigger bonus for themselves. You will not get the proper tools to do your job efficiently. Do it the hard way.” (October 2024)
Another former employee wrote, 
“Management is terrible and the union doesn’t represent all members equally. Favouritism reigns supreme within this company. I would not recommend working for Ford Motor Company or spending your hard-earned dollars to belong to such an incompetent union” (Louisville, October 2024).
Finally, a former process coach from Sterling Heights said:
"Bad management complete taking over and destroying the place. It is devastating to see what management allows other new mangers to get away with. Everyone knows each other. Everyone has a hidden goal” (October 2024). 
This is key to note as this is listed as one of Ford Motor Company's benefits of working for them. On average the business is given 3.8 stars rating (out of 5) with the lowest stars been given about management, job security and advancement (Indeed, 2024). 
However, a site called Glassdoor also contains reviews of Ford Motor Company (specifically UK) and its reviews say different things about working for Ford. 
A senior engineer from Laindon, England says:
“Work-life balance is well recognised” (September 2024). 
A former line manager for over 10 years from London says:
“Very proactive if you show you are willing to go the extra mile” (June 2024). 
Finally, a current assistant financial accountant says:
“Great people to work with and for, very flexible hours and good work life balance” (May 2023). 
[bookmark: _Int_awVrAip9]From the reviews above, we can tell that Ford operates in a different manner in the UK to the US. Reviews from the US suggest a lack of trust between managers and employees with a breakdown of communication about the tasks given. Whereas the UK operations seem to have more of an employee wellbeing approach. Many others from both websites suggest the workload is great and they enjoy the job, but the management lets it down. 


Conclusion
In conclusion, Ford Motor Company have come improved hugely from start up, however, these changes were necessary from a survival point of view. As Ford is a huge global corporation it is possible they are not doing enough for employees for them to feel supported and as a collaborative with management, particularly in other countries such as the US. The method of participation management is vital to this company to prevent high labour turnover and retraining, although it is possible that lower down in the hierarchy managers rely on their own methods of management due to lack of supervision or review from senior managers. From discovering the businesses current approach to management, its method of motivating employees and employee perception of the business, we can tell that Ford may not have updated the structure of the organisation officially since the 1980s, this could be what is causing employees to be leaving the company and warning people not to work there. It is my opinion, based on evidence, that Ford Motor Company has changes to make within the company if it is to lead successfully into the modern age and follow sustainable and ethical leadership values. 
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