

                               Assessment 1
                         Community Engagement


Name: Constantin Somodi
Student ID:2123844
Module: Community Engagement
Module code: LCBB4002
Lecturer: Anita Nan






Contents
Introduction	3
Definition of community development	3
Principles of community engagement	4
Benefits of stakeholders’ participation	4
The way of engaging stakeholders in community development	5
The relationship between the stakeholders and the strategies of social media platforms for engaging them in community development	6
Illustrations of the different social media platforms can be used as an outreach to support the project	7
Conclusion	7
Reference	9



[bookmark: _Toc110089651]Introduction 
There are many different types of communities in the world. Different organizations are currently working for the benefit and development of those communities (Abeolata et al., 2011). Proper engagement of those communities’ people makes this task easier to deal with. That is the reason why those organizations should focus on the engagement of community development. In that case, there are some principles on the engagement of the community people which should be followed to engage them appropriately.  Moreover, different stakeholders also exist in this development. In that case, it needs to analyze who are the actual stakeholders and what are their actual roles in the development of the community. Proper communication should be built with the stakeholders in this regard because they know what should be done for the development of the community. That is the reason why there are many benefits of the stakeholder’s participation in community development. Finally, Social media platforms are currently playing a very good job for the betterment of the community people. Social media also helps both the community people and the stakeholders to engage in community development.  It can be noticed that different social media platforms can be used as an outreach to support the project.       

[bookmark: _Toc110089652]Definition of community development
Community engagement entails the participation of a group of local people in any type of government or non-government organization which has the intention to develop the community people. According to Watson, the Participation of community people heavily influences the decision-making of the organization because community people have very good knowledge about the community and influence the decision-making by providing necessary information and suggestions about their community to the organization (Watson, 2010). According to Inman, community engagement requires intentional interactions between communities and public decision-makers (Inman, 2010). When a group of local people enters into an international project, they influence the final decision-making. The ultimate aim of community engagement is the welfare of the community since they provide proper information and suggestion to the organization about the steps which are effective for the development of their community. 

[bookmark: _Toc110089653]Principles of community engagement
For the development of the community, people of the community should be engaged since they know better about what is needed to do for the development. In that case, their participation should be in the proper way. Some principles should be followed to ensure their engagement perfectly. At first, "it needs to understand the community". Most importantly it is essential to know who are the actual members of the community and how they want to participate in the community if the organization wants to increase engagement. The second principle is – "Making the community members star". People who share similar experiences and are dealing with the same problems and difficulties can be considered a group of people (Farnsworth et al., 2014). They are seeking the same knowledge. In that case, the ultimate goal of the organization with the community should be to connect these individuals and assist them in locating the connections and solutions they require. In that case, it should be ensured that keeping the members' empowerment and advancement in mind. Another principle of community engagement is -  "Making it easier to participate in the community development ".  In that case, the organization has to give a proper platform to the community people so that participate in the decision-making. Such as example, the online platform is currently the best and most trustable platform to make the community people engaged. Another example can be one-to-one discussion and communication with the local people directly. The next principle is the participation of the organization by itself. An organization should give its helping hand to the community along with the community people for the betterment of the organization (Frand, 2016). The final principle is to be consistent and thoughtful about the decision-making. In that case, the organization should take the decision which is very helpful for the development. For this, it is necessary to know which are required for the community. 

[bookmark: _Toc110089654]Benefits of stakeholders’ participation
Any person, group, or organization that has personal respect for the natural resources of the construction site and/or who could be impacted by current projects and has something more to gain or lose if circumstances improve or remain the same is referred to as a "stakeholder." Residents, community groups, developers, members of any government projects, company owners, neighborhood leaders, and commission members. The community will be benefited if the participation of the stakeholder is ensured. First of all, effective decision-making can be ensured if stakeholders participate in decision-making since they know what is needed for the development of the community. In that case, proper communication between the local people and the stakeholders is required. Another fact is that proper participation of the stakeholders builds up a good relationship with the host people and the community people. Different stakeholders can understand what is required for that community after communicating with the local people. A good relationship with the host people makes them understand how to deal with local people. Another benefit of stakeholder participation is understanding the strategies of risk management. Proper participation of the stakeholders ensures that the project goes smoothly and follows its intended course by eliminating these hazards (Fredericks, et al., 2016). Participating in group activities also increases accountability for both public in your business.  Any organization must constantly communicate with stakeholders to let them know how business or project is progressing. Increasing trust and goodwill is another benefit of stakeholder participation. When the stakeholders participate directly in the development of the community, they create a good value and goodwill in the eye of the host people. As a result, the community people can understand the actual purpose of the organization. A mutual understanding is established between the community and stakeholders. 

[bookmark: _Toc110089655]The way of engaging stakeholders in community development
The benefits of stakeholder engagement in community development are already discussed. But there are some ways to engage them. In that case, the first step is to know who are the stakeholders and what are their roles in the development of the community. After identifying the actual stakeholders, now it’s time to select the strategy to engage them appropriately. Different strategies can be followed in this regard. Investment, involvement, or integration can be good options here. Online platforms can be a good example here. Different social media can make the organization understand about what are the roles of stakeholders and how they can be engaged (Glandon et al., 2017). In that case, the organization should give priority to the personal interest and preferences of the stakeholders. After this, it is essential to make the planning of the engagement process and select the technique of engagement. In that case, the participation for the betterment of the community should be object-oriented. Finally, the organization should ensure permanent community engagement. The increasing need that businesses to interact with their societies need not be a hardship. All organizations, irrespective of size or industry, may follow some straightforward, step-by-step instructions and utilize useful resources to assist at each stage. A methodical strategy, such as the one described in this manual, can have real financial advantages.    

[bookmark: _Toc110089656]The relationship between the stakeholders and the strategies of social media platforms for engaging them in community development  
It is mentioned earlier that participation of the stakeholders in community development is very essential. That is the reason why it should be confirmed by the organization if it wants to make a community develop. In that case, a good relationship between the stakeholders and the community is required and some suitable strategies should be followed for engaging them in community development. In that case, social media can play a big role by coordinating initiatives and analyzing their common interest between them. First of all, social media is a very good platform to raise a voice (Caldwell, 2016). That is the reason why social media can be used to inform all the stakeholders and others about the current condition of the community and what is required for the community for their development. In that case, different social media such as Facebook, Twitter, and different Blogs can be good platforms. Another important fact is that social media platform informs the stakeholders about the roles and responsibility in the context of community development. That is the reason why every stakeholder can understand their duty and responsibility. That is how social media helps to engage the stakeholders in community development. Social media also informs the community people about what is required of them and illustrates the way of their clan development. Just the same way, the community people can realize the actual purpose of the stakeholder who is working for the development of their community. So, Social media is the platform that plays a very big role to build a relationship with the host people and the stakeholders.

[bookmark: _Toc110089657]Illustrations of the different social media platforms can be used as an outreach to support the project
Today, we are passing the age of digitalization. Digitalization makes the world easier. Now, people around the globe can understand the condition of the world and come to know the condition of different communities people (Benites et al., 2019). That is the reason why social media contributes a lot to the development of community people in various ways. An example, an organization can send a message to a wide are of people in a community. That’s why the community people can understand the actual purpose of the organization. The stakeholders can also understand the roles and responsibilities for the development of the community. Moreover, different social media platforms support the project of community development by sharing information in real-time. This one helps the community developers and the stakeholders to know about the actual condition of the community. To sustain public participation throughout the planning process and to keep the community focused on implementing development goals, social media can be utilized to implement increasing imagination. For digital networks for used extensively for educational purposes, the educational system must be modified. 
That is how social media provides opportunities for organizations and their projects to cover the development of the community. 

[bookmark: _Toc110089658]Conclusion 
Community engagement is a deliberate process with the particular goal of collaborating with identifiable groups of people to understand the situation of different communities and illustrates the way of development by ensuring the proper engagement of the host people. To make a community developed and ensure proper community engagement by the community people, several topics should be recommended. First of all, it should be bear in mind that every community has its own culture and tradition. So, nothing should be done which may counter their culture. Secondly, a good interaction is required between the host people and the organization. In that case, the most crucial objective is creating genuine friendships. It ought to be one of the organizations as well. Through neighborhood-focused marketing, they ensure their community connection as a purpose-driven business. Another thing is that the organization has to be responsive to the community people. People enjoy talking about their interests, and having a space where one’s online forum can do so fosters a strong sense of belonging. Another recommendation is that the organization should focus on content engagement. Although the content has numerous goals, its primary goal is to be interesting and encourage interaction. It is obvious that for someone to desire to be a part of a community, they must trust the brand. How to do it is less certain. Building trust is also recommended since Because of years of deceptive advertising, consumers are more aware of deceptive practices. Finally, the organization can share the story of community development with others so that other people can also take initiative for community development. Visitors accomplished only a few goals with this tactic. By providing your supporters a voice, developing relationships among members, and encouraging people to share their stories, you are expressing your gratitude for their support. This essentially consists of uplifting user-generated content.
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