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MULTI AGENCY  

 MAJOR INCIDENT ROLES & RESPONSIBILITIES 

Staff officer 
GOLD support 
 

GOLD 

SILVER / TACTICAL 

COMMANDER 
 

1st 

OFFICER 

ACTIONS of INITIAL 

INCIDENT COMMANDER 

AT THE SCENE 

ACTIONS of SILVER 

ACTIVATION 

OF 

SPECIALISTS 

ROLES BY 
GOLD 

COMMAND 

SILVER 

SUPPORT 

ACTIONS of 

1st OFFICER  

M 
E 
T 
H 
A 
N 
E 

Establish 

Forward 

Control Post 

(If safe to do 
so) 

1. Assess health & safety via 
dynamic risk assessment 

2. Attend / establish a forward 
command post – if safe to 
do so 

3. Confer with First Officer and 
other agency responders 

4. Consider command levels 
required and request a 
more senior officer to 
assume role of Silver 
Commander (if required) 

5. Undertake Silver / Tactical 
actions 

 

If a more Senior Officer is 

appointed as Silver 

Commander the Initial 

Incident Commander to 

assume the role of Bronze 

Scene Commander. 

1. Establish & maintain multi 
agency control and co-
ordination at or near the 
scene 

2. To implement gold strategy 
& command the incident at a 
tactical level  

3. Activate appropriate Force 
Contingency Plan 

4. Record tactical aims & 
objectives to implement gold 
strategy 

5. Determine location of 
SILVER / TACTICAL 
Command based on Incident 
type and risk assessment 

 
This is generally at or near the 

scene or the most appropriate 

location 

 

1. Health & safety / PPE - dynamic 

Risk assessment specialist role 

2. Obtain support staff officer / loggist 

& maintain record of policy 
decisions, options & reasons  

3. Ensure initial actions complete 

4. Has M.I. been declared? 

5. Attend / establish ICP 

6. Obtain briefing from ACR, Police 

Bronze & all other Responders  

7. Formally accept command 

8. Appoint Bronze Scene Commander 

9. Establish, record & co-ordinate 
inter-agency briefings 

Command 
room 

Mobile or 

fixed 

command 

‘Incident 
Command 

Post’ 

OR 

CONSIDER / ENSURE: - 

 Appointment of Bronze roles 

 TAC advisors i.e. CRRU, firearms,  

CBRN, Health & Safety,  
 Information / Intelligence Cell 

 Traffic management specialist role 

inc.: RVP’s, diversions etc  

 Cordons-scene – inner & outer & 

access control points 

 Casualty clearance / ambulance 

loading points 

 Crime scene –SIO / SIM / SERM 

 Security - Protect property  
 Media - media co-ordinator, 

Warning & inform the public 

 Resources – logistics 

 Staff welfare & rotation 

 Casualty / information bureau 

 Body holding area (DVI) 

 Multi Agency role at hospitals 

documentation property teams, 

reception & public order  

 Reception Centres - Survivor reception 
,Relative reception & rest centre 

liaison  

 Family Assistance Centre  

 Voluntary organisations via Local 

Authority 

 Air exclusion zone 

 

GOLD COMMAND 
 

 
 TRANSPORT & 

LOGISTICS 

WARNING & 

INFORMING 

EVACUATION / 

RE-OCCUPATION 

COMMUNITIES & 
PARTNERSHIPS  

 

 

S.I.O. / S.I.M. 

 

 

MAJOR 

INCIDENT 

 

INITIAL 
INCIDENT 

COMMANDER  

BRONZE / OPERATIONAL 
SCENE COMMANDER 

 To undertake tactical 
command of 
resources at the scene 

 To Establish, record & 
co-ordinate inter-
agency briefings 

 Appoint Bronze roles 
as required 

COMMUNICATIONS 

 

MILITARY 

LIAISON 

DATA & 

INFORMATION 
CONTROLLER 

STRATEGIC  

CO-ORDINATION 

CENTRE 

 

 Support 
C.C.R.U 

 
 

C.B.R.N. 

LEGAL 

HEALTH, SAFETY 

& WELFARE 

FINANCE 

I.S. 

 

HUMAN 

RESOURCES 


