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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task, I will reflect and consider the impact organisational justice has on a member of the police service, this will be done through my own experiences as a constable.  I will use Borton’s 1970 model of reflection, which according to (Sircora, 2017) ‘provides an organised way of increasing awareness (What), evaluating information (So What), and experimenting with new behaviour (Now What)’.  This will help me consider the steps that Gwent police are taking to help raise and uphold ethical standards through following the Code of Ethics.  Organisational justice ‘is a behavioural science concept that refers to the perception of fairness of the past treatment of the employees within an organisation held by the employees of that organisation’ (Brief, 2022).

Whilst carrying out my role as a full-time police constable, a massive organisational change for new police officers was the introduction of The Policing Education Qualifications Framework (PEQF).  ‘This is a professional training framework for police officers and staff. It’s based on a modern curriculum of dynamic operational training, underpinned by sound theoretical education’ (College of Policing, 2022).  The framework came about following the creation of the ‘Policing Vision 2025’ after the Association of Police and Crime Commissioners found that policing roles needed to be backed through obtaining specific skills, knowledge and qualifications.  The framework also works with the Code of Ethics (2014) which states, the College of Policing are committed to enhancing the knowledge and professional development of police constables, as well as helping officers make the right decisions through an evidence based approach.

As mentioned above, the Code of Ethics will assist police officers when faced with complex decisions.  The PEQF provides constables with evidence-based learning alongside decision making skills.  With my organisation having now fully implemented the learning of PEQF for its new officers, does it provide the public with a clear vision that police officers are more professional with a degree? The Policing Vision 2025 highlights one of its priorities was for policing organisations to attract and retain a work force which is confident and has the ability to operate with a high standard of accountability to help better reflect its communities.
Being a PEQF student officer makes me question my job role as I feel the university side detracts from me carrying out my role as a police constable.  My role is a full time police constable besides being a student.  The amount of study time provided to PEQF students is not enough when comparing the academic workload which is needed to be completed, as well as the workload you carry as a full-time response officer.  However, the Association of Police and Crime Commissioners have identified a clear need for accreditation and consistency within defined roles.  These roles need to hold specific skills and knowledge, with qualifications.  The added stressor of completing academic studies along with the excessive workload makes me question the systems fairness, as other police officers in the organisation have not had to complete a degree when joining the police.  Also, I feel it is ambiguous whether response officers feel the need or desire to have this PEQF qualification. 
Another organisational issue for Gwent police is the demand on response officers to carry out both the role of responding to calls and investigating them.  If I am investigating incidents, I am unable to respond to incidents.  When responding to a call, I am then unable to investigate work properly with the time and consideration which complex cases will need.   I don’t feel that I am able to protect the public and fully meet the demands which are set out by the College of Policing and Code of Ethics if I am not answering calls.  Also, a concern of mine is that members of the public are not getting a great service as their crimes are not getting investigated, along with the undefined job role this causes an increase in my stress levels.  
The Policing Vision clearly outlines the fundamental importance of providing officers with the relevant skills, experience and powers needed to face the challenges.  In 2017, Rt Hon Brandon Lewis CBE conducted a conference for the PEQF were he stated, ‘we want to ensure the police force is flexible, capable and professional: agile enough to adapt as crime and society changes. As we know it is changing with the digital world and moving very fast and this change can only accelerate with increases in interpersonal crimes and those perpetrated at distance across virtual and physical borders’ (Speech to the Police Education Qualification Framework conference, 2022).  This research clearly highlights the importance of education in policing to help officers gain the valuable experience and skills needed to tackle more complex crimes as society changes.   To help deliver the policing vision the force also has to support the police education and professional development framework to attract a variety of people.  These steps are being taken to help deliver a professional service to members of the public, as well as maintaining an ethical approach to policing which is stated in the Code of Ethics.  However, through my experiences I have found that the pressures of trying to balance both workload and PEQF work have led to an increase in my stress levels.  When considering the Code of Ethics (2014), this may have a negative impact when trying to maintain my fitness for work.  ‘The Policing Vision 2025 sets out the ambition to ensure that every member of the police service should feel confident that their welfare and wellbeing is being supported by their force, that everyone understands their personal responsibilities and that a culture supporting the aim is embedded into every force’ (Selected Medical Practitioners market engagement event announced, 2022).  
Overall, I feel that within my organisation there is a clear need for education to help create a strong foundation for policing through an ethical approach and to understand the Code of Ethics.  It is also important for a police force to provide awareness and support to its staff and help increase staff satisfaction.   The College of Policing’s 2015 report Fair Cop 2 found ‘the majority of research into organisational justice suggested its impact was indirect, and resulted from staff identifying more strongly with an organisation that treated them well’ (Organisational justice in policing, 2022).  In my organisation this is done through referrals made to occupational health who act as a wellbeing service to help support the health and wellbeing of staff, this was key for me in lowering my stress levels and increasing the confidence I have with my organisation.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During this task I will reflect on a domestic incident whereby I played a significant role in implementing a multi-agency approach when dealing with the offender and victim in this incident.  I will be reflecting on this incident using the ‘Gibbs Reflective Cycle 1988 which is a self-reflection and management tool that helps people think clearly and systematically about learning experiences’ (Gibbs’ Reflective Cycle: Feel the Benefit of Experiential Learning, 2021).  I will evaluate on the decisions I made during the incident and explain my rationale and how I used the ‘National Decision Model’ (NDM) which is a decision-making model used throughout the police service which is designed to assist operational officers, planners, advisers and commanders to manage their response to a situation in a reasonable, proportionate, lawful and ethical way (Armed deployment, 2021).  I will provide a brief description of the problem, which will include social and legislative contexts, also any cultural, ethnicity and language issues.  
 
The incident I am going to talk about is a domestic incident between a mother and son.  Whilst I was on uniformed patrol working an evening shift, I was asked to attend an emergency graded 999 call which came into the force control room for a female who called in stating her son is being aggressive and is refusing to leave her property.  As I started making my way to the incident, I began to review my ‘National Decision Making Model’ (NDM), this was done through carrying out background checks on the persons suspected to be involved at this stage and the address I was attending.  Following these checks, I could see that there had been a number of previous domestic incidents at the address, there was also a key marker on the address which stated that the female had a restraining order put in place against her son which was confirmed through background checks conducted by the force control room through utilising the Police National Computer (PNC).  It was also important to note that the caller and her son was recently discussed in a ‘Multi-Agency Risk Assessment Conference’ (MARAC).  ‘A MARAC is a meeting where information on the highest-risk domestic abuse cases is shared between representatives of local police, probation services, health, child protection, housing practitioners, IDVAs and other specialists from the statutory and voluntary sectors’ (Partnership working and multi-agency responses, 2022).

Once I arrived at the dispatched location, I could hear what I suspected to be a male’s voice shouting from inside the dwelling, I immediately activated my body worn camera to capture any potential evidence.  I tried knocking on the door, however, there was no answer and it was at that point, after reviewing the information and intelligence I decided to use my power to enter the property through Common Law to prevent any possible Breach of the Peace.  When I entered the dwelling I was alerted by a female who was in clear distress in the downstairs area of the premises, I asked her where her son was, to which she stated that he was upstairs in her bedroom.  I asked the female to stay downstairs whilst I went upstairs with my colleague.

After conducting a search, I eventually found the male who was immediately hostile towards my presence, displaying signs of drunkenness through being unsteady on his feet, slurring his words and there was a strong smell of liquor in the room.  ‘According to the World Health Organization, the use of alcohol is more closely associated with aggressive behaviour than any other type of psychotropic substance’ (Beck and Heinz, 2013).  It was then I started to consider my options and contingences as part of the NDM, I decided to use tactical communication in an attempt to calm the subject down and prevent any immediate escalation of force.  This attempt did not work as the subject then started to show signs of verbal aggression, with the male then swearing and shouting at me and my colleague telling us to leave.  The male was then named as a suspect for breaching his restraining order and given the impact factors of both verbal aggression and intoxication, we applied handcuffs to his rear.  I then stated to him that he was under arrest for the offence of breaching his restraining order, followed by the necessity for his arrest which was to prevent further harm to his partner. 

The power of the arrest was covered under Section 24 PACE 1984 and the use of force was lawful under Section 117 PACE 1984.  Following the arrest of the suspect, I escorted him outside with my colleague and asked for a further officer to attend with a van to convey the male to custody.  As the male was being conveyed, I decided to stay behind and speak to the victim, explaining to her what will happen next.  As I started to build a rapport with the victim, it was then she opened up about her struggles with mental health following the recent death of her partner and explained to me that her son is an alcoholic and needs immediate help.  It was then I made her aware of the services that I can help put in place to support her.  I provided her with a domestic abuse support package which outlines crucial safety advice as well as contact details for Women’s Aid who are a domestic abuse support agency for women.  I went on to obtain a statement from the female as well as filling out a Domestic Abuse, Stalking and Harassment and Honour Based Violence form (DASH) which is a ‘tool used by officers to help identify risk’ (Richards, 2009).

My feelings following this incident was that I felt happy with the overall outcome and how I continued to review my NDM throughout.  Prior to completing the DASH form I decided to grade the incident as high risk due to the past domestic history, which showed a clear escalation of violence.  I was happy with the quality of my referrals and that I instantly made necessary referrals to the correct support departments which included social services, housing associations and bereavement support services.  Whilst the male was in custody, I reiterated to custody staff the importance of the male being alcohol dependant, which meant that he could get the correct referrals in place for Gwent Drug and Alcohol Service (GDAS).  I also felt the rapport I managed to build with the victim helped me obtain important information from her which allowed me to put the best possible referrals in place for both parties to receive help, and it also allowed me to obtain consent to share the information with these support services.  Although the DASH was later reviewed by a Detective Sergeant (DS) and downgraded, I still made it a priority of mine to make a referral to MARAC in order to start an urgent strategic discussion with multiple support agencies regarding the victim’s mental health, which was clearly deteriorating from her partner passing away and continuously being targeted by her son.
When evaluating this incident, I believe that taking a multi-agency approach was vital to providing the victim with the support she needed as her son’s aggressive behaviour was starting to escalate.  According to Sidebotham et al, ‘Multi-agency working is key to effective safeguarding’ (Multi-agency and interdisciplinary working | NSPCC Learning, 2022).  I also believe that throughout the incident, it was important to constantly review my NDM as new information came to light, and ensure the actions I took when dealing with the suspect was necessary and justified to help protect the female as well as investigating the offence in question.  When reviewing all the evidence I had with the victim’s statement of compliant against her son, I believe it was important for the suspect to face prosecution for the offence. The CPS state, ‘Domestic abuse cases are amongst the highest priority work being dealt with by the criminal justice system. They are regarded as particularly serious by the CPS’ (Domestic Abuse | The Crown Prosecution Service, 2022).  However, I feel it was also crucial for me to refer the offender for support by working alongside GDAS in an attempt to try and help with his alcohol addiction and prevent reoffending.  Research suggests that ‘both drug and alcohol misuse are included as offending-related factors. Alcohol misuse is scored highly in relation to violent reoffending.  A range of services and interventions have been found to be effective for treating substance misuse and reducing reoffending rates’ (Substance misuse, 2022).
To conclude, I believe that it is vital for me to continue to build a healthy rapport with victims of crime, to allow for the obtaining of important information and put in the most detailed referral to enable a better multi-agency approach when safeguarding victims.  ‘Building rapport has been shown to be an important way to improve the accuracy and amount of information elicited from victims and witnesses’ (Rapport building, 2022). 
I was happy with the outcome of this incident, in particular the support that was provided to both the victim and offender through collaborating with support agencies.  I felt like I reacted within the Code of Ethics (2014) in order to make my choice on the evidence I had at the time and to the best of my professional judgement.  Although both parties were already discussed in MARAC meetings, I feel that if I had not taken the immediate action in communicating with support agencies and explaining the escalation of risk to the victim then safeguarding measures may not have been put in place.
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In this task I will review a policing incident whereby I played a significant role with a victim of ant-social behaviour (ASB).  I will briefly describe the incident and include both social and legislative contexts, and any relevant cultural, ethnic or language issues.  I will evaluate the appropriateness of different approaches in supporting and managing vulnerable people or people at risk of harm.  I will evaluate what works in relation to tackling repeat victimisation and offending.  For this task I will be using the ‘Driscoll model of reflection’.  According to (Rolfe, 2001), the benefits of the model is that beginners can use this model of reflection with ease. ‘What’ which is to describe an event or action, ‘So what’ explain why that action or event was significant and ‘Now what’ to explain how you will use that information to inform future practices.

The Metropolitan police has defined ASB as being 'behaviour by a person which causes, or is likely to cause, harassment, alarm or distress to persons not of the same household as the person’ (What is antisocial behaviour, 2022).  There are three main classifications for ASB which are, environmental, personal and nuisance. 

On a Saturday and Sunday evening shift between the hours of 18:00 and 20:00 there was a number of calls into the police force control room from an owner of a corner shop who believed he was being targeted by 20-25 youths aged between 13-15 years old.  The owner states in the last month, every weekend the same group of youths decide to gather outside his shop, drink alcohol, graffiti on his shop wall, litter and shout swear words at him.  He states when police have arrived at the scene, all the youths would run away and this would only deal with the problem temporarily as they would return shortly after police leave.  The shop owner identified himself as being Chinese and this caused a great deal of concern that the male was possibly being targeted due to his ethnic origin.  It was clear from the information provided by the shop owner that he was to be treated as a repeat victim of ASB.  According to Dorset Police (2022), ‘A repeat victim is a person who, within twelve months, becomes the victim of personal ASB, personal crime and/or personal non-crime on more than one occasion’.  The shop owner started to lose confidence in the police due to the reoccurring ASB.  The youths were unknown to the shop owner and there was no CCTV in the surrounding area.  The shop owner was reluctant to have CCTV due to the fear of it getting damage and the financial implications on his business.  

When arriving to speak with the shop owner, it was important to identify the fact that he was a repeat victim and draw up and action plan of how I was going to deal with the ongoing incidents of ASB.  Cleveland Police (2022) state, ‘any victim who is suffering repeat incidents/crimes over any period of time is potentially vulnerable and should be identified as such’.  It was also vital for me to consider the following questions, was the ASB personal to the shop owner? Was the victim being targeted due to his ethnic background? There was no mention from the victim that he felt as though he was being targeted because of his ethnicity, however I felt it was important to consider these points when speaking to him and rule out the incident potentially being a hate crime.  I immediately identified from speaking with the shop owner that these incidents were causing both an environmental and nuisance ASB to him.  Customers were no longer attending the shop because of the youths intimidating them.

The first part of my action plan was to set up a referral for the shop owner to an ASB support service.  I referred the male for support from the Victim Support Services which ‘is an independent charity dedicated to supporting victims of crime and traumatic incidents in England and Wales’ (Home - Victim Support, 2022).  The second part to my action plan was to set up a multi-agency approach to help identify the problem of ASB and come up with a resolution for the victim.   I contacted and updated the local Neighbourhood Policing Team (NPT) to refer all the reports from the victim and start conducting a high visibility presence in the area which consisted of both Police Community Support Officers (PCSO) and Police Constables.  This was to help improve victim and public confidence in the police which Bradley (1998) suggests, ‘research into public expectations of policing in the UK has previously highlighted a strong preference for a highly visible police presence’.  

As well as the involvement of the NPT, it was important to make the local council aware of the ongoing issue due to the effect it was having on the community.  To do this, I set up a strategy meeting involving both members of the council and NPT officers to share the information we had on the incidents and work out the cause of the problem.  Through engaging with the shop owner, local council and school, I was able to identify the motivation behind the recent increase in ASB outside the victims shop.  It was found through collaborative work that the recent increase in youth ASB was down to a recent closure of a local community centre due to staff shortages.  From this finding we were able to provide feedback to the local council who then set up a new job role for a local youth club in the area.  The actions from the group of youths where intimidating both the local community and the shop owner.  It was clear they did not realise the effect this was having on people.  Therefore I took it upon myself to refer the incident to the school liaison unit as well as the school in order to help educate them on the impact of ASB.  The school also set up an after school sports club during the week in order to engage there students in sporting activities.

Officers including myself and local NPT officers continued to maintain a high presence in the area, the council provided support to the shop owner through installing CCTV to help gather any evidence in the future and I set up a social media appeal to help encourage the local community to contact the police if they were victims of or witnesses to ASB in the area.  Five youths were later identified following the collaborative work with the school and local witnesses. After conducting a risk assessment and prevention plan, considering the powers available to me which included an injunction, criminal behaviour order, dispersal powers or community protection notices/orders.  I made the decision to caution the youths and set up a community resolution with the shop owner where all five youths agreed to provide a written apology for their behaviour.  This action I believe was necessary and proportionate as the initial intervention from police services and local authority had already proved to be effective.
To conclude, when reflecting on this incident I believe that when policing ASB it is vital to show a high level of visibility and engagement in order to provide members of the public with confidence and reassurance.  Research police visibility states, ‘As regards a sense of reassurance, police and police visibility were frequently the first factors mentioned as important, with visibility being linked to greater police engagement which the public expected would impact on crime and fear of crime’ (Police Visibility, 2022).  In this incident, the shop owner and members of the community were happy with increased police presence and it encouraged them to assist the police in our enquiries to identify the youths.  Through conducting a multi-agency approach, I believe we came to the most effective solution for the victim by managing to solve the issue of ASB by tackling repeat victimisation and repeat offending.  ‘Some studies focused on the perceived benefits of multi-agency working, the most commonly identified being improved/more effective services and joint problem solving, although the ability to take a holistic approach and increased understanding and trust between agencies were also cited’. (Multi-agency working and its implications for practice, 2022).
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Task 4
Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

In this essay, I will reflect on a policing incident of a serious and complex nature in which I played a significant role, reflecting on what happened including both social and legislative contexts, as well as any relevant cultural, ethical and language issues.  I will consider how I gathered, analysed and evaluated relevant information or intelligence from a range of sources.  In addition to this, I will identify how I have developed such information and intelligence for the purpose of tasking and co-ordinating the process.  I will focus on how I made use of additional sources of intelligence obtained through this complex investigation and explain how I applied learning from a previous serious and complex investigation.  My reflection will illustrate my understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.  For the purposes of this essay, I will be using the Atkins and Murphy (1994) model of reflection which ‘was created with the intent to study an individual’s experience in order to identify points for improvement’ (Atkins and Murphy model of reflection, 2022).  The model consists of five main elements, awareness, describe, analyse, evaluate and identify any learning from the incident.

When considering gathering information and intelligence, the 3x5x2 model is important to the police service as it ‘streamlines the process of collecting information, by reducing the source assessment to reliable, unreliable or untested (removing mostly and sometimes options), simplifies the wording in the information assessment’ (The intelligence-led operations model | Journal Of Trading Standards, 2022).  However, alongside the 3x5x2 model, two important models which are also relevant to gathering information is the National Intelligence Model (NIM) and the intelligence cycle.  ‘The intelligence cycle helps promote effective strategy in all law enforcement needs, and introduces more precision and awareness into the decision making processes for both tactical and strategic operations’ (The National Intelligence Model, 2000, p7).  According to (Brady, 2008), ‘the NIM was developed out of the concept of intelligence-led policing, an approach to policing that highlights activity based on intelligence and the direction of resources’.

During the peak of the Coronavirus pandemic, the UK government implemented national lockdowns and created legislation which instructed the public to stay in their own homes.  As a result, people were unable to attend local gyms, which meant there was a high demand for pedal bikes as an alternative way of exercising.  ‘The Secretary for Transport Grant Shapps announced in a daily coronavirus briefing that levels of cycling in the UK had soared by as much as 200% on weekends with a 100% increase on weekdays’ (Davidson, Spender and Strickson, 2022).  This rapid increase in demand for bikes saw a higher number of recorded bike thefts by police forces around the UK.  As published by the Insurance Times, ‘Insurer Admiral has reported a 46% increase in the number of bicycle theft claims made over the last seven weeks, while Brits have been enduring the nation-wide Covid-19 lockdown, compared to the same period in 2019’ (Admiral records 46% increase in bicycle theft over last seven weeks, 2022).


Whilst working a day shift, I was approached on three separate occasions by three different members of the public who wanted to make me aware of a suspicious vehicle that has been seen driving around the local neighbourhood late at night.  The vehicle was described as being a white Mercedes Sprinter van with two of the three witnesses managing to provide me with a registration number for the vehicle.  The reason why the van was described as being suspicious was because it was seen driving past houses slowly at night time, with one of the male occupants in the van coming out of the passenger side, loitering around sheds and back gardens.  Local residents were also made aware of a recent social media appeal made by Gwent police highlighting an increase in bike thefts during the Coronavirus pandemic in the surrounding area.


When provided similar information in the past I decided to just note the detail down in my pocket notebook.  However, for this incident I decided to implement a 3x5x2 model approach to allow me to process the information and submit intelligence on the police system NICHE.  According to the College of Policing, 'HMICFRS defined community intelligence as, local information, direct or indirect, that when assessed provides intelligence on the quality of life experienced by individuals and groups, that informs both the strategic and operational perspectives in the policing of local communities’ (Intelligence, 2022).  The intelligence is then submitted after completing the relevant checks from the source itself, this includes the reliability of the information and if it’s untested.  The intelligence is also categorised to see if the information is suspected to be false or known directly/indirectly.  Following this process it is then graded on a scale of high, medium and low, at this point it was graded as low.  

After receiving an initial grading of the intelligence, the following day shift I took it upon myself to revisit the local area and conduct house to house enquiries to see if any other members of the public had further information of the suspect vehicle.  One local resident had reported three days prior that their bike was stolen from their shed which was situated in their back garden.  The resident confirmed that they made a report to the police, however, was advised that the incident would not be investigated due to insufficient evidence.  The one piece of evidence the resident did have was video footage from a CCTV camera located at the rear of their property, this captured a white Mercedes Sprinter van parked up at the back of their property and a male, who’s face you could not recognise, leaving the passenger side and entering the garden, making off with the residents bike.  There was no registration plate seen on the footage, however, the description of the vehicle was identical to my original intelligence report and the occurrence location was exactly the same.  Therefore, I decided to link this incident in with my original report and enter it as new intelligence through the 3x5x2 model.  The grading was then amended to a medium level.  As the intelligence on this vehicle was increasing with its links to criminal activity, I liaised with the Neighbourhood policing team (NPT) to make them aware of the information and to set up targeted patrols in the local area.  By doing this, local Police Community Support Officers were dispatched daily around the vicinity and as a result managed to gather more intelligence were the suspect vehicle was still being sighted around the area by local residents.

When evaluating the information and intelligence I had gathered from members of the public and our NPT, I was happy with the quantity and quality of information I had on the vehicle.  However, to help gather further information on the vehicle, I decided to use the Automatic Number Plate Recognition system (ANPR) to determine the direction of travel the vehicle was taking, as well as access routes to and from the incident location.  This was important as it allowed me to communicate what information I obtained from ANPR back to our roads policing department so that if they sighted the vehicle they would be better equipped to stop it.  Furthermore, I utilised the Police National Computer (PNC) to ascertain who was the vehicles owner as well as their registered address.  The information I obtained was submitted through the 3x5x2 model and following the evaluation stage, it was again graded as a medium level of intelligence.  I believe that all the intelligence I obtained through utilising multiple sources allowed me to build my grounds in identifying a potential suspect.

Having now identified a potential suspect through the information and intelligence obtained, I worked alongside the NPT to apply for a search warrant from Newport Magistrates court.  According to an independent report into search warrants in the UK, ‘Search warrants are usually issued by a court following an application by a police officer or other investigator. Most search warrants authorise the investigator to seize and retain relevant material found during the search.  Around 40,000 search warrants are issued in England and Wales every year. There are over 175 different powers to issue search warrants. Some, like the general power under section 8 of the Police and Criminal Evidence Act 1984 (“PACE”), are used to look for evidence of a criminal offence. Some more specific powers allow the searcher to remove stolen goods, drugs, firearms or other dangerous materials, or to rescue people or animals in danger or distress. Other powers relate to complex financial or specialised investigations’ (Search warrants, 2022).  
After continuing to build intelligence on the vehicle for another four months, the warrant was eventually granted by the courts.  Whilst waiting for the warrant, I set up a structured plan which included a partnership approach with qualified ‘Method of Entry’ (MOE) officers and NPT on how the warrant will be executed.  I conducted a risk assessment by utilising both NICHE and PNC. Following these checks, there was a warning marker at the address for a potential dangerous dog residing in the suspect location. To reduce any risk to officers assisting with the warrant, I called in a dog handler to assist with MOE.  From dealing with previous complex investigations, I had learned the importance of conducting such checks is vital for ensuring that officer’s welfare is considered carefully for such a big operation.  It was also important to consider the Human Rights Act (1998) as Article 8 ‘protects your right to respect for your private life, your family life, your home and your correspondence’ (Article 8: Respect for your private and family life | Equality and Human Rights Commission, 2022).  However, I had enough information and intelligence on the suspect to show that a warrant was necessary and proportionate, meaning my actions were lawful to help prevent further crime.
To conclude, following the execution of the search warrant, ten bikes were recovered from the address, all matching descriptions of bikes which had been reported previously as stolen.  One male was arrested on suspicion of theft and attempted burglary.  Further lines of enquiries included obtaining all the statements from the victims of the bike thefts.  Overall, I believe that through obtaining information and intelligence from multiple sources in this incident led to a positive outcome by identifying and arresting the suspect.  When considering public perception, I believe this incident alone provided the victims and members of the effected local community with reassurance and confidence in reactive approach taken through an intelligence led investigation.  Research suggests, ‘intelligence-led policing is considered one of the most important law enforcement philosophies to effectively fight and prevent crime’ (Why Is Intelligence Led Policing Important, 2022). Obtaining information and intelligence in this complex investigation, allowed me to evaluate a criminal trend which was becoming more prevalent in the UK during the coronavirus pandemic.  By considering mistakes I made in previous complex investigations and considering backgrounds checks on the suspect location, allowed me to plan properly and show a consideration to officer welfare when executing the warrant.
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Task 5
Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this task I will reflect on an incident which involves digital technologies and explain how I provided an appropriate police response.  I will explain the immediate actions that I took to reduce the risk of harm caused and detail who I believe would be more vulnerable with this type of incident.  To help me reflect on this incident I will be using the six stages of the Gibbs Reflection Model (Gibbs, 1988).  Whilst working a day shift, I was asked to attend a diary car appointment for an elderly male who wanted to report that he has been scammed out of money by an unknown person, which he had an agreement in place to purchase a new IPhone 11.  The elderly male was asked by the seller to pay a fee of five hundred pounds via means of a bank transfer.  After speaking with his daughter who lives in Scotland, it was clear that he had been scammed which led to the elderly male report the incident to the police.

The victim had been in contact with the seller via both email and telephone after seeing the device advertised on the internet.  The seller had provided the victim with information on the device, confirming the phone being in great condition.  There were photographs of the phone sent to the victim via email as well as the price of the device being five hundred pounds.  The seller’s location was around the Essex’s area and the victim’s location being Newport.  With the information provided to the victim, he decided to purchase the phone without asking the opinion of his only family member which was his daughter.  The seller was adamant on the money being paid through a bank transfer and not a PayPal method, research suggests ‘PayPal provides the safest way for shopping online and without reviling any information of your account as while shopping online and providing your financial information’ (Soffar, 2022).  The victim agreed to pay via bank transfer and the seller confirmed he would be using a courier service to help transport the device from Essex’s to Newport.

The victim had trouble when attempting to transfer the money with the account details the seller provided via email, the victim’s bank stated it was ‘unable to check the details provided’.  The victim got back in touch with the seller who managed to persuade the victim to go ahead with the transaction, by reassuring him it was most likely a technical fault from his bank.  Consumer rights (2020) states, ‘banks will ask users to select paying a friend or buying goods to help enable them to identify fraud warnings tailored to the associated risk’.  After the transfer was confirmed by the seller the victim received an email from a courier service which contained a tracking number for the delivery, the seller went on to contact the victim stating that the phone was being collected, however, there is an additional  cost of one hundred pounds on top of the purchase price for shipping the phone.  The seller informed the victim that once the phone had been delivered, this extra shipping cost would be automatically refunded.  The victim refused to pay this extra cost and demanded the contact number for the courier service to enquire about this himself.  After the seller provided the victim with a contact number, every time he would call the number it would get redirected.  After the victim explained this to his daughter, it was then she advised him to ring the police straight away after she helped him realise that he had been scammed by a false online advertisement of a mobile phone.

Following my initial response to this incident, I felt shocked that someone would pay five hundred pounds for an item which they have not seen before.  Research suggests, ‘When you see very low prices with ridiculous discounts, you should be a bit suspicious. If prices seem too good to be true then, sadly, they probably are’ (Merryweather, 2022).  The College of Policing states under the Code of Ethics that we are to approach incidents with ‘fairness’ and ‘openness’. This incident caused a great deal of concern as the victim was elderly and living alone which may put him at risk of being vulnerable.  The College of Policing (2022) defines vulnerability as the following, ‘as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (Introduction to vulnerability-related risk, 2022).  When speaking with the victim, he was clearly very upset about being scammed, he started to open up on the emotional impact it has had on his life and the reluctance to trust anything or anyone ever again.  In a published document on the governments strategic plan for fighting fraud, it is said that ‘Some individual victims, often among the most vulnerable people in our society, suffer serious emotional trauma; some have even taken their own lives’ (Fighting Fraud Together, 2022).

When evaluating and analysing this incident, I believe it was important for me to consider my initial approach through implementing the use of the NDM.  The NDM consists of Information and Intelligence, Assessing the Threat, Harm and Risk (THR), Powers and Policies, Options and Contingencies and the Actions I took, (College of Policing, 2019).  In this incident I believe it was vital to consider the THR of the victim due to the possible element of vulnerability.  By effectively communicating with the victim and speaking with his daughter, I felt that the risk to the elderly male was to be graded as medium because of the potential for a similar incident to happen again and the victim’s only support network was his daughter who lives in Scotland.  ‘Older people are overrepresented as victims of particular frauds, including pension and investment scams, postal scams, doorstep scams and telephone scams. Some older people are especially at risk, either because scammers target them or because their circumstances make them vulnerable, for example if they are bereaved, lonely or living with dementia’ (Older people, fraud and scams, 2022).  When considering the actions I was going to take in this incident, another major concern was the effect this incident has had on victim’s mental health.  As research suggests, ‘Fraud can have a devastating and compounding effect on victims; amplifying the disadvantage, vulnerability and inequality they suffer. Fraud can also cause lasting mental and physical trauma for victims. (Guide to Understanding the Total Impact of Fraud, 2022).

To conclude, I believe that elderly people are more at risk of being victims of fraud or scams online.  ‘According to a report by Age UK, 43% of people aged 65 and over, which is almost five million people – believe they have been targeted by scammers.  Elderly people are often targeted by scammers due to social isolation or loneliness, and they’re more likely to be receptive to scammers’ advances’ (How to help elderly people avoid scams| Equifax UK, 2022).  I think that scammers will look to exploit elderly people by taking advantage of their vulnerabilities and targeting them for a financial gain.  ‘Elderly people with psychiatric illness are, because of their vulnerability, more likely to be victims of fraud than perpetrators’ (Wallang and Taylor, 2012).  It is evident that with technology becoming more accessible online and more people shopping online, scammers are drawing more people in which is leading to an increase in victims of fraud.  ‘Cifas reports increases in identity fraud across all age groups but particularly the young and old. Victims aged 21 and under rose 26%, while the over-60s saw an alarming 34% increase on the previous year. As older people are more likely to be approved for credit and their online presence grows, fraudsters are increasingly targeting them online: in 2018 more than 33,000 over-60s were the victim of identity fraud’ (Fraud continues ‘inexorable’ rise in the UK as new annual figures show 6% increase | Cifas, 2022).
For this incident, police involvement was necessary to not only help investigate the crime, but to provide the elderly male with a support network for his vulnerability.  As the advertisement was false and there had been a big financial loss to the victim, I made sure to record a crime and obtain a statement from the victim, by doing so helped the victim become more reassured that something would be done about this incident.  As the seller was living in a different force area, I made sure to task Essex’s Police to carry out enquiries and try to locate the offender.  Through obtaining consent from the elderly male, I set up a Public Protection Notice (PPN) which allowed me to share information from this incident with support agencies who are suited to help vulnerable adults.  I liaised with the elderly male’s daughter to explain what actions I had taken and the support which I have provided to her father.  I also reported the incident to ‘Action Fraud’ who are ‘the UK’s national reporting centre for fraud and cybercrime where you should report fraud if you have been scammed, defrauded or experienced cyber-crime in England, Wales and Northern Ireland’ (What is Action Fraud, 2022).
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Task 6 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
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