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11 Cranmer Road 
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Dear Malani Gunaratnam

We hope you are well. We are a group interested in the development of small entrepreneurs, with many years of experience in the hotel sector, with many skills acquired through experience and continuing education.

We want to present you our business plan, based on a drink that helps to take care of health and the environment. Located in the commercial heart of London, Oxford Street, you can enjoy a healthy drink while you refresh yourself. With an excellent variety based on our high-quality ingredients.
We are sure that this company will be a commercial challenge for us, and we would like you to participate in this great experience.


Kind regards 

My Crush.... Team
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Our Skills

Johanna Zambrano.

For a few months in 2015, I took a course on Strategic Management and Leadership at the University of Seville in Spain. Thanks to this, I acquired theoretical knowledge that I can put into practice in our business plan.
Over three years, I was working as an Assistant Manager at Burger King, a fast-food chain, and it is evident that it is a very different business concept from the one we proposed in this business plan. But from this experience, I have obtained different skills such as:
· Work under pressure and as a team
· High commitment and organization
· Great leadership skills
He also received different qualifications:
· Level 2 Award and Certificate in Leadership and Team Skills.
· Level 3 Award, Certificate and Diploma in Leadership and Management.

Anthony Portaro.

I have been working for a while for fast food brands such as Kentucky Fried Chicken and different supermarkets, where I have gained commercial experience in the sector and for which I decided to start this new business with my colleagues. In this new company, I want to use all the experience and skills acquired, such as:
· Employee relations.
· Onboarding
· Scheduling
· Human Resources information software
· Teamwork and collaboration
He also received different qualifications:
Level 2 Award and Certificate in Leadership and Team Skills.
Level 4 Human resources and management.


 

Alejandrina Perez.

I have been working as waitress and customer services for almost 10 years. Which i have gained enough experiences and skills such as: 
· Effective communication, which is good to be able to converse with customer in such a way to response their needs. 
· Attentiveness, self-control, and decision-making, allows me a high energy and diplomatic comportment, to face of interpersonal conflict even when the customers are not being entirely reasonable
In overall, I am responsible for greeting patrons and accurate service. 

Javier Portaro.

After more than 2 years working in the restaurant and food business, learning in different areas such as cooking, customer service, stock control, I have developed certain skills such as teamwork and communication with customers. I also have level 1 systems and marketing digital all this adding 5 years of experience in ​​marketing and advertising so I would be able manage the social media networks of the business.
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1. EXECUTIVE SUMMARY


My Crush … is about YOU! It is about giving you a better drink, and choice to have a healthier, longer, and happier life. Our brand (company) is available for everyone as everything is organic, vegan, and non-toxic for the environment. Infused water is a miracle that everyone was sleeping on, until now. We combine two of the best things nature gives us to give you the hydration you need plus the vitamins that will make your body stronger and healthier. Five people are working in this company, and our location is in London looking to expand our brand nationally and internationally soon.
Hydration is, without a doubt, one of the most significant benefits of drinking fruit infused water. Most of us are walking around dehydrated and do not have a clue. Infusing your water with fruits, vegetables, herbs, any other ingredients you want will undoubtedly entice you to drink more water. A lot of people say they do not drink much water, because it is bland. If your water is infused, you will not have this problem anymore. Below are some of the benefits of keeping your body hydrated:
· Your body will be able to transport nutrients and oxygen much better.
· Less strain on your organs.
· You will look younger, as your skin will be much softer, and smoother.
· Getting too cold in the winter? How about too hot in the summer? Water helps to keep your body temperature at optimal levels.
· Coffee, exercise, alcohol, and medications can dehydrate you. By drinking more water, you will be able to counteract this.
· You will have more energy in your muscles, which leads to more reps in the gym, make your body stronger and healthier.
In addition to taking care of your health in My crush ... We are committed to addressing the growing global problem of plastic waste containers for the sustainability of our planet. That is why our drink is packaged in a completely biodegradable bottle.
The packaging is manufactured by Ecoshell. Mexican Technology in favour of the environment, based on organic waste from corn that regenerates after a completely natural process obtaining a completely biodegradable or compostable product.
Something exciting is that a non-biodegradable bottle takes up to 1500 years to decompose, unlike this biodegradable bottle that takes between 45 and 200 days to decompose. Interesting right?

Our marketing strategy will be through social media campaigns, an online platform to reach to everyone. Another issue that concerns us besides physical health is mental health.
That is why on our website, we are committed to helping you touch on those sensitive topics and offer you support by posting weekly helpful articles. For any additional information you can leave your message at our O&A section, and we will do our best to get in touch with you and answer all your concerns.
We believe in fair trade, so one per cent of the profit will be shared with the communities that produce fruits and vegetables or a social work aimed at helping people with eating disorders, such as anorexia or bulimia. In this way, we could help transmit these people with these eating disorders, to take care of their weight without putting their health at risk. We will do that by spreading awareness and offering healthy choices

2.0 Business description and history

After analysing different business ideas, four colleagues from the university decided to start an entrepreneurship in society related to juices and smoothies. considering the growing trend in the consumption of natural and healthy products with an own investment of money and human capital.

The proposed business model is and is based on the implementation of the kiosk in the area of Piccadilly Circus. This would cover an area between 20 to 25 Mt., would have a rustic setting, but with style and good lighting, so the consumer will perceive an atmosphere close to nature.
 Furthermore, in front of the kiosk there will be a large fridge where we will display all our fresh products and bottle sizes with boards showing our made recipes, books and newsletters, in order to educate consumers about the benefits of this type of products and how to incorporate them into a healthy diet.

2.1 Short-term objectives

Our short-term goal is to introduce our brand name and make it known as a pleasant and healthy product. We will also make samples of all our smoothies and juices so that customers can try them, we will show the information of our products on small tablets where we will show our processes, recipes and images of the quality of our ingredients. at the same time start sales through Amazon and start creating a customer data base. Cover our operating costs, rent, ingredients, staff salary and taxes.

Produce a certain product at the lowest possible cost, achieving a good and competitive quality. 
Obtain great benefits in profitability and profits
Increase overall productivity by 45%.
Increase monthly sales by 30% during the current year.
Outsource distribution to decrease operating expenses.
Carry a production and quality control that minimizes errors and therefore the loss of material and time.
Motivate the staff to maximize the use of working time.


Find reliable suppliers and create stable relationships with them to guarantee the existence, quality, and the best price of the raw material necessary for production.


2.2 Medium-term objectives

In the midterm it has been deemed necessary to contract the services of a designer to design both elements for the products to be sold in the store. The foregoing, in order to complement the own brand construction. It should be noted that packaging will be only for those products from own production and for the commercialization of products that are purchased in bulk. In addition, the mentioned professional will oversee designing the website and the store setting.
Additionally, and given that the target market will be the socioeconomic segments ABC1 and C2, the implementation of a website is considered relevant, with an e-commerce model based on the trans bank web pay platform, through which they are carried out online sales of the products offered, from the launch of the store. The idea to future is to analyse the possibility of offering discounts on sales made through Internet, in such a way to encourage the use of this channel. 


In parallel, the site it will also allow the promotion of the store, its products, and the benefits that these have for health.
In summary, the business objectives will be:
Achieve synergies with suppliers of natural and organic products through of productive linkages.
Raise and secure part of the store's product mix through the vertical backward integration of the business.
Establish a point of sale for natural and organic products with a mix highly diversified and standardized, providing healthier food to Potential customers.
Position an own brand of natural and organic products that contributes to differentiation.
Develop a virtual store to promote the commercialization of the products through the Internet.





2.3 Long-term objectives


· Make sales and marketing a priority.
Clearly, sales and marketing are key to success, but many small business owners don’t have expertise in these areas. Evaluate a few of the free or inexpensive cloud-based applications that can help you optimize for search engines like google and social media like Facebook, Instagram and LinkedIn and improve PPC campaign results, increase lead generation or make it easy to launch and maintain marketing campaigns. By getting a bit of help with these sales and marketing activities, you can increase market awareness about your product and allow your team to dedicate more time to improving it.

·  Listen to your customers.
We will need to keep up with the changing needs of their customers to keep an edge on the competition. Ensure that there is a way for customers to voice their feedback and for you to show that you are listening, so we are going to use surveys and a small questionnaire. Create a forum that allows the people using your product to share their experiences in social media. This way, we can monitor customers’ satisfaction, provide great customer service, and adjust and improvements, as necessary. Doing so will build our brand and reputation as a customer-centric company.

·  Simplify day-to-day activities and automate workflows to improve productivity.
Try out a customer relationship management (CRM) or project management solution to help you spend less time on administrative tasks, like inputting customer details and organizing call notes, and more time ensuring that each customer has a positive experience while interacting with your product each of us will have a speech about our products and benefits of drink our juices and smoothies. 

·  Build and nurture customer relationships.
We think it is impossible to create a personalized experience for each customer, but there are simple ways our team can build meaningful relationships. Staff who can recall customer details, such as recent purchases, can create conversations around your product. Ensure that our team has access to all necessary customer information so they can easily build high-quality relationships and grow a loyal customer base.


·  Collaborate with your team to brainstorm new ideas.
Whether our team members are in the same place or scattered across the globe, consistent collaboration will increase efficiency and productivity and strengthen the team’s bond. Set time aside each week or month, whatever works best for your team, to brainstorm and bounce ideas one another for ways to solve problems, improve our product and create new opportunities.

·  Attract and retain talented employees.
To attract and retain high-calibre employees, offer flexible work arrangements and areas in which to relax. Instead of driving your staff to work a 40-or 50-hour week every week, respect employees and look after their well-being with balanced work-life schedules. Working hard is important but taking time to relax and recharge batteries is just as important. Allow our self and our team to take breaks and de-stress. We will be surprised what a time-out can do for our mental sharpness and creativity. Also, celebrating the team’s success is key to keeping employees motivated. Bring the team together for a cheer to acknowledge the contribution of the entire team or take a break from the day and go out to lunch together to celebrate wins.
Building a successful business takes time, and it should not be a sprint. Conquering each of these tasks will allow us to reach short-term goals while continually working toward their long-term objectives. Start today, be consistent and, ultimately, you will get where you want to go.

3.0 Business Structure
3.1 Structure of a business plan
For the elaboration of a business plan, there is no standard structure or format that is used for all plans equally, but one must adopt the structure that best seems convenient according to their type of business and the needs or objectives of our plan, whether serving as an implementation guide, knowing the viability of a business, obtaining financing, etc.
For example, if the main objective of our business plan is to obtain a loan, the plan should have well-supported arguments and enough information to convince of the viability of the project and that one will be able to pay the debt on time, Although it could omit some parts of the market study or the technical study to give greater emphasis our financial study.
A structure commonly used in the development our business plan is made up of the following parts:





3.2 Market research
In the market study the analysis of the industry, the analysis of the target market, the forecast of demand and other elements related to the market where our business will operate are developed.
The market study usually includes the following elements:
Industry analysis: The analysis and description of the industry or sector in which our business will operate how we see our smoothies and juices vs the competition (background, evolution, size, growth prospects, main players, etc.).
Definition and analysis of the target market: The definition of the market to which the business will be directed, and the analysis and description of the consumer that comprises it in our case our main target is the people who look for healthy options drinks (location, age range, tastes, preferences, desires, purchasing behaviours, consumption habits , customs, attitudes, etc.).
Analysis of the competition: The analysis and description of the future competitors of the business we already know our competition the main difference is that we are going to be fresh (quantity, leaders or principals, location, experience, productive capacity, strategies, prices, points of sale, advertising media, strengths, weaknesses, etc.).
Analysis and forecast of demand: the analysis and forecast of the demand that the business will have for the period in which the business plan is projected.
Marketing Analysis: The analysis and development of our business strategies and the marketing strategies that will be used to serve the target market.
Analysis of the supplier market: The analysis and description of our suppliers that the business will have or could have (location, supply or production levels, lines of credit, prices, guarantees, payment facilities, etc.).


3.3 Business Organization
The organization of the business describes the legal and organic structure of the business, the areas or departments that will comprise it, and other elements related to them.
The business organization usually includes the following elements:
The legal structure: The legal form under which the business will be legally constituted. its type of company.
The organic structure: The type of organization of our business will have (functional, by product, matrix, etc.), the areas or that will make it up, and the relationships that will exist between us.
The staff requirement: The personnel that will be required for each position in the business, and the profile of each of us must have in order to apply to each of these (experience, knowledge, skills, etc.).
Personnel expenses: The salaries, wages and benefits that will be assigned to each of us.
Information systems: The way in which the information will be registered, processed, and distributed in the business emails, SMS, and WhatsApp group to keep in touch for anything related of the company.


4.0 Product and Service

MY CRUSH…

4.1 Our Product

My Crush ... It is a refreshing product; it is a drink prepared from fruit and vegetables in pieces that has a very simple and very healthy preparation.

We specifically focus on providing a pay-as-you-go service on 100% natural shakes for the public, especially people who like to take care of the health of products without dyes or preservatives. 
100% organic.

Dedicated to this sector and with enough emphasis on the health benefits of vegetables, after doing many tests and testing the market with our products, we are confident that we can achieve success in this area because for us, education is the key to living a healthy life.

4.2 Description of the Product and Services


· As for the shakes, we have a diversity of a variety of different flavours and combinations that can also be edited when ordering

· Finally, we analyse the reaction of the product to the addition of specific vegetables to its fruit juices.

· We are particularly interested in accepting carrot juice and beet juice in a fruit/vegetable combination, as those two vegetables add colour and will certainly present us with some options in terms of presentation of our drinks.

4.3 Regarding Service and Assistance 

· As for our service and assistance we offer. It is a kiosk located in the heart of London and a 100% tourist area.

· At the time of beverage preparation services at our kiosk, we also offer our line of products that can be purchased on different platforms such as Amazon and online sales, little by little, we will offer more offers over time.


4.4 Competitive Comparison 

· The comparisons are very hateful, but we are very clear that the only way to know that we are the best! that is, it is what makes us differentiate ourselves from the rest. First is to clearly define the vision of our company and for customers to consider us as their main option.

How to compete with the big brands?
· We are very clear that we will not be able to compete equitably and effectively with the established large chains.

So, what should we do?
· So, we must offer a true partnership and give our best in leaving and bringing the best experience that we can give our clients.


4.5 The Benefits and Values

What do we offer?
· Confidence, security, and tranquillity knowing that we will always prepare our drinks with the greatest possible care and with the best products (ingredients)

Ready!
· Ready to answer any questions and help customers when they need it most.



Quality
· Food products are the best, so we are very clear that we must handle them with care and monitor the state.

Differentiates us from the competition
· We differentiate ourselves from most of our competitors because they only offer the products already packaged and processed unlike us who work with the fresh products of the day and 100% organic.

5.0 MARKET ANALISYS AND NEEDS
Market analysis is one of the most crucial components to help our company with all the required information and to be able to make sound business decisions.
An effective market analysis can help you gain valuable insight into changes in the economy, competitors, current market trends, demographics, customer spending traits, and help us understand what our customers want.
Also is great because help to understand our clients: market analysis is one of the most used techniques through which we can collect information about the complete profile of an ideal client for our business.

5.1 Target Customers
· Target Customers is a specific group of customers to which a company dedicates its services and its products. Your consumers are the target of those who are most likely to buy from you.

Our target customers 
Statistically and after a market study with our drink, we believe that people over 35 buy a little more than 50% of healthy brand drinks, as shown in Table 1. The highest prevalence of purchase is (25 -34) years when they buy 74% more drinks Young people (18-24 years old) are expected to be big buyers. This group is likely to be very aware of the need to take care of their health.










5.2 Customer Profiles
· It is very important because it is easier to find new potential clients
When you create a user profile, you will know the exact traits your target customers share because in this way we can use the information that has already been collected about our clients to actively generate new potential clients that meet the same criteria.
· It is recommended that you understand these metrics throughout the site. But you want to understand the people who are really turning into a sale, not anyone who visits your website who has no interest in buying from you.

· To do this, set up goal tracking in your Analytics account and use the "Sessions with conversions" segment. That way, you can easily see the traits your customers have and build them on their user profiles.

5.3 Needs and Problems

Get all the information about people's reactions and opinions about our product and know what they want and are looking for.
We will also be able to know how we are working with our clients and if we are offering them the best service or, at some point, we are not doing it well. With feedback, we can improve and provide the best service.
Today’s consumers are stressed and worried. Give them reasons to feel cheerful. Rather than guilty pleasures, how about healthy pleasures—products that provide nutritional, physical, or emotional benefits and taste Hella good? 

5.4 Competitors
Our business strategy is very important and that means we must be informed about our competition because not knowing what our competition is doing can hinder our ability to make smart business decisions and harm our efforts to retain existing customers or attract new ones

Analyse our competitors
As a new and small company, we need to evaluate and analyse our direct and indirect competitors because the market analysis is one of the most important weapons. We will also analyse new competitors.







Direct competitors

Naked Brand

· It is one of the leading brands on the market today with a wide variety of beverage types.


NAKED BRAND
	Strengths: Variety


	Weakness: not 100 % natural

	Opportunity: leading brand
	Threats: New competitors








Innocent

· Innocent is another brand of our great competitors with many types of natural drinks.


INNOCENT
	Strengths: Known brand


	Weakness: not 100 % natural

	Opportunity: leading brand
	Threats: New competitors








My Crush…

· A new 100% natural drink.


MY CRUSH…
	Strengths: New brand / 100 % natural


	Weakness: New Brand

	Opportunity: Fresh brand
	Threats: Know brands





5.5 Market Strategy and Sales Plan

Our market strategy is to promote and market our product on the main social media platforms to be up to the task and in constant contact with all our clients. We have created accounts and we are in the largest sales platforms such as Amazon and supermarkets where our clients can obtain all the variety of our products.

We would like  to keep people up to date, we want to make them feel that they know us that we will always be there and we will form a community of people with a healthy, motivated and happy lifestyle.

What research have you conducted to understand your market

· The first and most important thing before all was to have a goal, then we started with market research and used different tools.
· Surveys and questionnaires Being able to know what customers want.
· Focus groups Know what they think and what is hot.
· Trade fairs or exhibitions
· Interviews
· Market tests Drill our products with people
· Met with providers Research the best products and prices.
· Personal experience this type of business are essential.



Future Ideas

· Shortly, we want to develop an app that our customers can download so they can get helpful advice and track their health.
· Our strategy is starting in London, where all our team members build and grow based on a healthy market study in other cities in the UK and eventually extend our brand internationally.

5.6 DIGITAL MARKETING

Will form a major part of our marketing strategy. We propose registering our company on as many different social media platforms as possible and actively using these to gain exposure and feedback for our products.

Research in social networks
· Social networks today are the best platform to promote our brand and we are very aware of this, because in these times social networks are the best advertising.

Facebook
· We propose setting up a Facebook Page for MY CRUSH… – A Healthy Lifestyle. We will make the page attractive and engaging with full details of our products, ingredients, and health benefits. 
We will post news relating to our company, details of any new products, outline the services that we provide and promote individual products that may be on special offer. 
YouTube
· We will look at the possibility of starting a YouTube channel. Initially this is aspirational due to the extremely limited budget that is available to cover all our marketing plans. In the future, however we could see benefits in either hosting a dedicated channel or at least collaborating with other like-minded businesses that could work side by side with us to offer customers this service.

Instagram
· Instagram is one of the fastest growing digital platforms in the UK and we will set up a page dedicated to our business. Our page will be interactive and invite comments and compliments from customers as well as posting articles about our products, ingredients, and environmental issues. 




What three new promotional activities would you use and how would they help me?

	1. 
Advertising at major events:
· It would help me a lot to create a connection with a variety of customer profiles.

	2. 
TV and radio advertising:
· To reach the public

	3. 
Public advertising
· To be present to all the public





5.7 Market Conclusions
Our marketing plan is based on the limited budget that we must launch our company. It relies heavily on the hard work and dedication of the group to create enough of an impression to launch our products into the marketplace and then establish ourselves as a supplier of delicious and healthy juices, smoothies, infusions and cordials.

In the first instance we need to keep a tight control of our budget so we will register with as many Digital Platforms that offer free listing and embark on an active social media campaign making every effort to engage with new and potential customers and attempt to create some ‘hype’ about these new delicious healthy drinks. Also Marketing Plan will evolve once the product has been introduced to the marketplace and we begin to receive feedback from our customers.



6. Operations 

Our refreshing drink based on fruits and vegetables in pieces has a very simple elaboration, aimed at the public, especially people who like to take care of the health of products without dyes or preservatives. Simply organic!!



6.1 Production:
Raw material reception: We receive all fruits and food in our store (30 min).
Storage: Fruits and vegetables will be stored in our refrigerators (20 min).
Disinfection: Before preparation, we will wash our food to avoid any poisoning. (5 minutes).
Selected: The client chooses the fruit or vegetables to his liking, base drink, plus some ingredient extra such as cinnamon or honey (1 min).
Peeling: The peeling process will only take (40 sec.)
Cut: We cut our fruit or vegetables into small pieces (20 sec.).
Mix: The base drink flavoured with natural fruits is mixed with fruits or vegetables in pieces (20 sec.).
Serve: We serve it in the glass selected by the client (20 sec.).
Decoration: In the glass, write the name of your Crush (30 sec.).
Delivery: Once the final product is ready, we deliver to our happy consumer (10 sec.).

6.2 Suppliers
At My crush ... suppliers are a fundamental part of the life cycle of our supply chains. Maintaining a good relationship with suppliers is essential, as they will be strategically for an extended period.
Much of the focus of our business plan is focused on suppliers, our relationship must be focused on optimal and open communication, but we have open communication, it will be complicated for our suppliers to determine our needs
How does a relationship with our suppliers affect us?

Quality: Much of our approach based on the quality of our products is why we take our time searching for suppliers that certify us as high quality. In this way, we commit ourselves with our clients to give a product with high standards of excellence, and this dramatically reduces returns for quality reasons.
Competition: A good reality places us at the points in front of our competitors since we simplify stories such as delayed deliveries or other types of problems, so communication is essential.
Financing: it is fundamental for us as founders of My Crush ... the fulfilment of payments on time, in this way we will maintain a stable and reinforced record so that when we need financing to expand our business, we will not have problems.
Innovation: We are a new company, based on market research, that is why our suppliers are significant because they have experience in the market, which allows us to take it one step further since they are prepared to be at the forefront and innovate of their products.
Below we present 2 of our leading suppliers:

Supplier 1
Ecoshell is an international company, which meets one of our objectives to contribute to the maintenance of the ecosystem, they will be our leading suppliers of biodegradable packaging for our drinks, they have very competitive and low prices within the market, which allows us to have a profit margin a little higher

	Organisation
                            [image: Ecoshell - Expertos en Desechables Biodegradables]
	Relationship Status
                                    Active (Long-term) 


	Service Provider
                              Packaging Provider 
	Key term of relationship
                                             Strong




Supplier 2
Another of our principals is Langridge Organic, a company with a high commitment and experience in terms of organic products, with an extensive catalogue of fruit and other organic products, which can benefit us by expanding our variety of beverages.

	Organisation
                            [image: Langridge Organic Logo]


	Relationship Status
                                    Active (Long-term) 


	Service Provider
                                Organic Fruit
	Key term of relationship
                                             Strong





Supplier 3

Organic Delivery, a company that manages the same commitment of our targets, with extensive experience in the market is another of our fruit suppliers, and we are excited about the idea of having 2 different fruit companies since we have options when it comes to unforeseen events such as late delivery or lack of products due to the seasons of the year.


	Organisation
                                        [image: The Organic Delivery Company]
	Relationship Status
                                    Active (Long-term) 


	Service Provider
                             Organic Fruit
	Key term of relationship
                                             Strong



6.3 Employees
Staffing
Considering the capacity of the premises, the initial demand and being a company that will only start to carry out our daily productivity, we will need 4 employees. Divided into 2 shifts, one in the morning and one in the afternoon.
Starting from the necessity of the activities and the times for the elaboration of the drinks, we consider that to make the work more efficient, 4 workers are needed. The 4 capitalist partners without extra personnel.
It will be the workers who oversee all the functions, from customer service, preparation of drinks or cleaning of the premises. Through a calendar, we will divide ourselves between the days and shifts that most favour the company and the staff, in this way we can continue with our higher studies.
The shifts will comprise: Shift # 1 from 8:00 am at 2:00 pm, Turn # 2 from 2:00 pm to 8:00 pm, from Monday to Saturday, 365 days a year, on Sundays and holidays we will have a particular schedule from 10:00 am to 6:00 pm, with rotating shifts every week so that 2 people operate on a Sunday yes and another no.


Weekly Rota
	MONDAY
	TUESDAY
	WEDN.
	THURSDAY
	FRIDAY
	SATURDAY
	SUNDAY

	
Turn
# 1
	Alejandrina

Javier
	Javier

Johanna
	Johanna

Anthony
	Alejandrina

Johanna
	Javier

Johanna
	Anthony

Javier
	

Javier

Anthony

	
Turn 
# 2
	Anthony

Johanna
	Alejandrina

Anthony
	Alejandrina

Javier
	Javier

Anthony

	Alejandrina

Anthony
	Alejandrina

Johanna
	





Staff Salary Costs

	STAFF
	COST PER MONTH
	COST PER YEAR

	Shift (1)
	24000£
	28800£

	Shift (2)
	24000£
	28800£


	56000£


                                                                       ANNUAL COST


6.4 Training of Staff
As workers committed to the growth and development of our company, we will receive continuous training on topics such as:
· Allergen Awareness
· Award for Licensed Premises Staff
· Control of Substances Hazardous to Health
· Equality & Diversity
· Fire Safety Awareness
· Food Safety Level 2
· Health & Safety
· Manual Handling 
· Award in Underage Sales Prevention 
Through the company CPL Online, which offers hospitality training courses and personal development, I will carry out the training of the personnel, an essential part, since we will not expose the health and safety of our clients and our staff, being online they will adapt better to our daily life.

6.5 Location (Mobile business)

For the start-up of our establishment, Oxford street located in the commercial heart of London, the Kiosk should have the following specific dimensions: 3 square meters wide, 2.5 meters high and 2 meters deep. To comply with the regulations regarding this type of business, it is. The style will be modern and cosy, with an incredible concept that mixes, the organic and the health.
We want to have a direct connection with our customers, for which they will witness the process of making their drinks since it is a street that is very busy all day long by workers and buyers of large stores that are passing through, we will try to make your short Experience with us is unforgettable and break with the idea that most people have about the premises with drinks based on organic fruit, who believe that organic drinks are few accessible for their price.


6.6 Equipment

Due to the space of our establishment, our budget and considering the initial needs of our business, the equipment necessary to start the operation will be fundamental and limited.
As our sales increase in the following months, we will consider new equipment. We are going to acquire, knives to cut the fruit, blenders for the smoothies, electric peeler, which will save us time when making our smoothies, cutting boards for the fruit, a freezer to keep the ice, and 2 refrigerators to keep our fruit fresh.
In the section of our financial plan, you can consult the costs of all equipment.
Costs of Equipment:
	EQUIPMENT
	AMOUNT
	COST UNIT
	TOTAL COST

	Electric peeler machine
	        3
	40 £
	120 £

	Kitchen knives
	        4
	18 £
	72 £

	Freezer
	        1
	389 £
	389 £

	Chopping board
	        3
	10 £
	30 £

	juicer machine 700W
	        2
	64 £
	128 £

	Refrigerator
	        2
	174 £
	348 £

	Final total cost
	                
	
	1087 £

	
	
	





6.7 LEGAL AND COMPLIANCE


At My Crush..., we recognise and acknowledge the need to comply with all of the legal obligations placed on a company as well as guidelines set out by Local Authorities, Environmental Health and other regulatory bodies.
Below is a summary of the measures we will be following:

Registration.

We will register our company at Companies House and our business with HM Revenue and Customs and register or business for VAT is we anticipate exceeding the turnover threshold set out by the VAT office.

Health and Safety.
We will follow Health and Safety Law and display the HSE Poster at our premises. The displaying of this poster is a legal requirement.
Our company strongly believes in operating safe working practices, and we make sure that all employees a given a copy of our Health and Safety Policy and sign to say that they have read it. Where necessary, we going to carry out Risk Assessments and issue employees with Cossh data sheets (Control of Substances Hazardous to Health) for any potentially dangerous materials.



Hygiene.

We will ensure that our working practices include the highest standards in hygiene. We are going to request the support from The Food Standards Agency by achieving a 5-star rating. We will do this by keeping records up to date, staff training, conducting regular ‘deep cleans.’ 
 At My Crush, we believe this is essential to ensure our customers enjoy a positive buying experience. We will also rigidly follow Food Allergen Rules and Legislation. All ingredients will be clearly shown, and best practice followed during food preparation.

Employment.
We will follow all employment law and guidelines. All employees will be issued with a Statement of employment. We will observe legal guidelines regarding equal opportunities, right to work, and minimum wage. We will also operate a Work based Pension scheme in accordance with government legislation. We will carry out a DBS Check (Disclosure and Barring Service) on all employees.


General Data Protection Regulation 
We will follow the necessary GDPR procedures for the collection, storage, use, communication, and destruction of personal data.

6.8 INSURANCE

One of our main commitments, for the good of our company, will be the contracting of insurance, with a policy that supports us for future inconveniences.
Simply Business Insurance is a company with many years of experience in the United Kingdom, which provides us with a policy tailored to our needs and our budget. We make sure that our commercial premises are insured, buildings and contents. We also make sure to take out public and civil liability insurance and make sure this is an appropriate level. As our business expands, it will be necessary to guarantee the company's vehicles as they are purchased.


7.0 Management and Organization

7.1 Type of Company
My Crush ... will be constituted as a Limited Liability Company (LLP), as it is a Society made up of 4 members, it should it's worth saying that all members have limited liability within the corporation, which means that each is responsible for their acts and not collectively.
Unlike other entities, My Crush ... may be managed by its partners directly. Without the need to employ other people to lead the company, although we do not rule out taking advice.
To achieve our common goals and objectives, we will adopt a structure based on a linear type organization chart or also known as a military model, which manages how the information would circulate in the different departments.






7.2 Organization Chart

Customer Support
Advertising
Training



Banks


Systems and Networks
Payrolls
Purchases
Inventories



Research and Marketing
Maintenance
Quality of the products
Financial statements




To organize our company, we will analyse how to direct and establish the different activities, so that the work process flow is efficient and effective. To see short-term results in various aspects, such as:
· Efficient administration.
· Optimization of resources.
· Expansion and growth.




7.3 Management Teams
The positions previously named in the organisation chart of the company, we have determined based on the skills, work experiences or knowledge that complement the partners and contribute to the success of the business.

Teams members/Ownership

	#1
Name:  Johanna Zambrano C.	
Percentage of ownership: 25%
Degree of involvement: Active participation
Position in business:    General manager and Financial director CFO.
Duties and responsibilities:  Coordinator, general representative, and financial management.
Educational background:  Level 3 Diploma in Strategic Management and Leadership.
Experiences or skills:  Highly organized and strong work ethic.


	#2
Name: Alejandrina Perez.	
Percentage of ownership: 25%
Degree of involvement: Active participation
Position in business:  Commercial Manager.
Duties and responsibilities:  Solve commercial problems and attention to customer complaints.
Educational background: Customer Service Certificate of achievement in Customer Service LEVEL 7
Experiences or skills: Good customer services and Team working skills.







	#3
Name: Anthony Portaro.	
Percentage of ownership: 25%
Degree of involvement: Active participation
Position in business:  Human Resources Manager.
Duties and responsibilities:  Occupational risk prevention, training, and payrolls.
Educational background: Human resources and management Level – 4.
Experiences or skills:  Good communication and strong leadership skills.


	#4
Name: Javier Portaro.	
Percentage of ownership: 25%
Degree of involvement: Active participation
Position in business:  Marketing and Technology Manager.
Duties and responsibilities:  Develop computer systems and manage the web site.
Educational background:  Software Product Management Level – 4.
Experiences or skills:  Excellent skills in different business functions, and Highly organized.

*It should be noted that apart from the responsibilities and positions mentioned above, each of the partners will work as one more employee in the daily care of the business.

8.0 Social Responsibility and Sustainability
 
At My Crush – a healthy Lifestyle, we are fully committed to Corporate Social Responsibility and Sustainability. We believe that every individual and company have a fundamental responsibility to society, and the next generation, to integrate social and environmental concerns within our business systems and dealings with both staff and customers alike. We strongly believe that we can set a high standard by applying environmental and welfare policies that go well beyond those set by law and other regulatory bodies.
We also believe that sustainability is vitally important to any business and forms an important part of social responsibility. However, sustainability can also be applied to many other parts our business including buying, employment, training, and economic sustainability. We propose to focus on sustainability when making policy decisions in all areas of our business.
The management concept of Social responsibility covers a wide range of issues such as sustainability, responsibility, ethics, sincerity, longevity, resources, and goals. At My Crush, we propose to practice corporate social responsibility in 4 ways:
 
1. Environmental Efforts
Reducing our impact on the environment is at the center of our company ethos and fits ‘hand in glove’ with our healthy lifestyle products and message. From the conception of our business we felt it of utmost importance to reduce our carbon footprint as much as possible with the long-term aim of becoming a ‘carbon neutral’ company. We will achieve this by minimizing the use of plastics and paper and recycling wherever possible. We will promote and use environmentally friendly products and services. We will dispose of waste products responsibly and use environmentally friendly cleaning products where possible and safe to do so. Our environmental policy requires us to minimize unnecessary travel and to use public transport and where possible bicycles and other ‘green’ methods of transport. At My Crush, we are passionate about implementing green systems and environmental awareness through training our staff. We further intend to introduce some carbon offsetting measures to achieve our goal of becoming carbon neutral.
2. Ethical Labor Practices 
Our company believes in the fair treatment of employees and every segment of the supply chain. This begins with a comprehensive and well-maintained Health and Safety Policy for employees and customers. We believe that it is the right of every person to carry out their job safely before returning home to their family. We will also promote a friendly and professional environment for staff and customers alike. We propose to pay our staff a ‘living wage’ rather than ‘minimum wage’ and will work with them to accommodate their individual and collective needs. Finally, we will always source our vegetables and fruit from sustainable and ethically sound suppliers. For example, we would not purchase any of our raw materials from farms or countries that allow the use of child labor and other ethically unacceptable practices.
 
3. Volunteering. 
We propose using our company and its resources to support worthy volunteering events within our local community. We believe that promoting environmental and socially responsible causes is important in showing our sincerity as a company and can also be rewarding and motivational to staff and customers. Whether it is a ‘Litter Pick’ or sponsored walk, involvement I the local community can bring its own rewards especially when people see that we are prepared to give our time without expectation of reward.
 


4. Philanthropy.
 We are a ‘start-up’ company and do not therefore have the resources that many larger companies have to support social causes and charities. We do, however, intend to support such organizations to the best of our ability and will build in support for philanthropy into our budgets and financial calculations.  In the first instance we may not be able to make large charitable donations but we can encourage philanthropy by allowing employees to occasionally carry out volunteer work in company time, to match employees donations with company funds in certain circumstances and give a small percentage of our products to worthwhile causes.
 

At My Crush – a Healthy Lifestyle, Sustainability is close to our hearts. We believe that environmental sustainability is most important when deciding on a supply chain for our raw materials. In the first instance we will be purchasing the majority of our products from wholesalers and Supermarkets but that does not prevent us from carrying out the necessary research to ensure that all the products we buy are from sustainable and ethically sound sources. We will NOT buy our fruit and vegetables from businesses and countries that do not respect its workforce or the planet on which we all live. In time, we will purchase goods directly from overseas partners once our business has expanded and we are able to purchase in quantity. We will demand the highest standards of ethical behavior from our suppliers prior to entering buying contracts. We will also incorporate our sustainability beliefs into these buying contracts thereby establishing long term connections with good quality suppliers and buying products at a fair price.
 We will also strive for employment sustainability by offering staff an ethical, caring, and safe working environment. We recognize the importance of offering these things to attract the best staff and therefore secure our economic sustainability.
 

At My Crush, we understand that today's society is becoming more and more socially conscious and that customers place a premium on spending money with businesses that practice good corporate social responsibility. We also believe that by adopting these policies it is not necessarily costly as there are savings to be made when reducing our energy usage and the reduction of packaging can reduced costs as well. By investing back into our society, we will demonstrate that we value our community well beyond its commercial value.




 9.0 FINANCIAL PLAN

This financial plan will study, the income, variable and fixed costs, a five-year cash flow without financing were determined because there is own funds for the business, based on the information obtained to quantify project costs and revenues. As a result, the profitability of the project can be determined by evaluating some financial indicators and their involvement in decision-making.

9.1 Goal

1 Short Term (1 year or less) 
• Establish a cozy and modern atmosphere on the premises to socialize. Have the ability to meet the daily demand of the consumer. Penetrate the market with an attractive, good taste and healthy product. Implement a launch campaign to the public with product information and its health benefits.
 
2 Medium Term (1 -3 years)
• Invest in a house where natural My Crush can be made and marketed in the next 5 years.  Double natural processing by working 100% in 52 weeks a year. Expand the menu of natural "Juices", healthy light food prepared by the same business.  Increase profits for the third year. Diversify products.
• Search for new places or establishments, expand to at least 2 establishments in the city of London, position themselves in the market as an option to socialize and live by consuming a natural, healthy, and nutritious product in London
 
3 Long Term (3 –5 years)
The business will invest in building a specialized establishment with all the necessary specifications to provide the best and complete environments where natural My Crush drink and complementary products are made and marketed on a larger scale.  Expand and compete in the domestic and international market.





Products markets based in Oxford Circus (competitors)
	YI FANG- TAIWAN FRUIT TEA
	340ML
	£4,55

	BOOTS JUICE BARS
	550ML
	£5,50

	HOLLAND & BARRETS 
	400ML
	£3,00





 Necessary work equipment:
EQUIPMENT                                            AMOUNT           COST UNIT                TOTAL COST (£)
	
	
	

	Electric peeler machine
	3                          40
	120

	Kitchen knives
	4                          18
	72

	Freezer
	1                        389
	389

	Chopping board
	3                          10
	30

	juicer machine 700W
	2                        64
	128

	Refrigerator
	2                      174
	348

	Final total cost
	
	1087




Types of fruits and vegetables to be marketed and cost per grams and kilos 
Fruits                                                                    weight in grams                                      price (£)
	Apple
	500
	3.53

	Banana
	500
	4,00

	Watermelon
	500
	3,42

	Pineapple
	500
	4,50

	Strawberry
	500
	3,20

	Grapes
	500
	2,50

	Orange
	500
	3,40

	Lemon
	500
	3,86

	Total cost
	
	

	Average total cost per 500 grams of fruit
	
	

	Total gram cost of average fruit
	
	




Vegetable                                                 weight in grams                                          cost (£)
	Ginger
	500
	5,00

	Cucumber
	500
	3,50

	Cinnamon
	500
	4,20

	Mint Leaf
	500
	3,50






Cost of water and honey for My Crush
Additive                                 amount                               cost unit                        total cost (£)
	Honey     600gx unit
	10
	       5,60
	56

	Water     5L x unit
	20
	         8
	160

	Total cost
	
	      
	216£




Workmanship required for business shift 1 (am– p.m.) and shift 2 (p.m. – p.m.)

	Base salary per employee x4
	1200£

	Total salary
	4800£

	Annual salary per employee
	14400£

	Annual salary per group
	28800£

	Total salary 2 groups (shift 1 and 2)
	57600£



Cost of kiosk accessories we included in the initial investment
Accessories                              quantity                                  cost unit                                        total price
	Chairs
	2
	20
	40

	Phone
	2
	70
	140

	Wall white paper cup box 100 units
	200
	9
	18

	Plastic bottles box 5 units x 500 ml
	100
	10
	200

	Laptop computer
	1
	650
	710

	Total
	
	
	1108£




  
Staff clothing and utensils                                              unit prices (£)                         total price(£)
	Shirts x 8
	9,98
	79,84

	Hair cover. X4
	4
	16

	Gloves latex box x 200 units
	8
	8

	Apron x8
	12,99
	103,92

	Total
	
	207,76£



Legal costs                                                                                                cost (£)
	Environmental license
	160

	Health license
	100

	Health record
	80

	Operating permit
	120

	Registration emblems and logos(advertising)
	100

	Patent registration
	140

	Registration of merchant income
	120

	Trade camera inscription
	130

	Register of trading chamber
	125

	
	

	Total
	1075£

	
	




Monthly services that the business use                             		    cost (£)
	Water
	60

	Light
	105

	Phone
	30

	rent
	1300

	total
	1495£




Sales Forecast is just how much we will sell each month. This figure INCLUDES Vat.
Profit & Loss Forecast is how much profit we will make each month and at the end of your first year.   The profit is simply the total amount we collect from sales minus, the total amount of money we spend on EVERYTHING.

My Crush has made a gross profit of £83,623 and a net profit of £2,485. The important one is the net profit. The profit and loss forecast are done NET of Vat. Therefore, the sales figures are different than the sales Forecast and the cash flow forecast.                                                                                      The small net profit is because we have included all our 'start up' costs and we have quite high wages (£57,600). This is still quite good for 1st year.
Cash flow Forecast is a prediction of how much money we will have in our account each month after we pay our bills. Cash Flow is always done INCLUDING Vat (gross) so the figures are the same as the sales forecast but different from Profit & Loss. We have put an initial investment of just £500, at the end of the year My Crush will have £12932.97 in the bank.  
All the figures in cash flow forecast include Vat (gross).  We have also included 4 payments of vat to Government in Cash flow forecast (quarterly).

9.2 Sales Forecast
The ingredient cost is 12% of the sales price of the drink 
Therefore, if we sell £10 worth of drink the cost of ingredients would be 12% of £10 which is £1.20
 For each cup of drink, we sell at £3.50 the ingredients would cost 42p and for each bottle of drink you sell at £4.50 the ingredients would cost 54p


	 
	JAN
	FEB
	MAR
	APR
	MAY
	JUN
	JUL
	AUG
	SEP
	OCT
	NOV
	DEC
	TOTAL

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	My Crush Sales inc Vat
	9225
	8389
	8670
	9751
	10793
	9825
	10150
	10334
	10196
	9465
	8326
	8898
	12,932.97

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total sales
	9225
	8389
	8670
	9751
	10793
	9825
	10150
	10334
	10196
	9465
	8326
	8898
	12,932.97




My Crush- Healthy Lifestyle
9.3 Profit and loss forecast
	
	January
	February
	March
	April
	May
	June

	
	
	
	
	
	
	

	Sales (net of Vat)
	7688
	6991
	7225
	8126
	8994
	8188

	
	
	
	
	
	
	

	Cost of sales
	
	
	
	
	
	

	cost of Ingredients (net of Vat) 
	922
	839
	867
	975
	1079
	982

	
	
	
	
	
	
	

	Gross profit
	6766
	6152
	6358
	7151
	7915
	5391

	
	
	
	
	
	
	

	Overheads
	
	
	
	
	
	

	Monthly Services (Rent, Council tax etc as per list)
	1495
	1495
	1495
	1495
	1495
	1495

	Necessary Work Equipment
	1087
	
	
	
	
	

	Cost of Kiosk Accessories (initial Investment)
	1108
	
	
	
	
	

	Legal costs (as per list)
	1075
	
	
	
	
	

	Staff Clothing and PPE (as per list)
	208
	
	
	
	
	

	Web site hosting cost
	15
	15
	15
	15
	15
	15

	Buildings & Contents Insurance
	40
	40
	40
	40
	40
	40

	Accountants' fees
	
	
	
	
	
	

	Broadband Internet charges
	50
	50
	50
	50
	50
	50

	Office consumables
	15
	15
	15
	15
	15
	15

	Salaries
	4800
	4800
	4800
	4800
	4800
	4800

	Hospitality, Training & personal development Courses (4 x £50)
	200
	
	
	
	
	

	Local insurance
	15
	15
	15
	15
	15
	15

	
	
	
	
	
	
	

	Total overheads
	10108
	6430
	6430
	6430
	6430
	6430

	
	
	
	
	
	
	

	Net profit
	-3342
	-278
	-72
	721
	1485
	-1039

	
	
	
	
	
	
	





	
	
	July
	August
	September
	October
	November
	December
	Total
	 

	
	
	
	
	
	
	
	
	
	

	Sales (net of Vat)
	
	8459
	8612
	8497
	7888
	6939
	7415
	95022
	

	
	
	
	
	
	
	
	
	
	

	Cost of sales
	
	
	
	
	
	
	
	
	

	cost of Ingredients (net of Vat) 
	
	1015
	1033
	1020
	946
	832
	889
	11399
	

	
	
	
	
	
	
	
	
	
	

	Gross profit
	
	7444
	7579
	7477
	6942
	6107
	6526
	83623
	

	
	
	
	
	
	
	
	
	
	

	Overheads
	
	
	
	
	
	
	
	
	

	Monthly Services (Rent, Council tax etc. as per list)
	
	1495
	1495
	1495
	1495
	1495
	1495
	17940
	

	Necessary Work Equipment
	
	
	
	
	
	
	
	1087
	

	Cost of Kiosk Accessories (initial investment)
	
	
	
	
	
	
	
	1108
	

	Legal costs (as per list)
	
	
	
	
	
	
	
	1075
	

	Staff Clothing and PPE (as per list)
	
	
	
	
	
	
	
	208
	

	Web site hosting cost
	
	15
	15
	15
	15
	15
	15
	180
	

	Buildings & Contents Insurance
	
	40
	40
	40
	40
	40
	40
	480
	

	Accountants' fees
	
	
	
	
	
	
	300
	300
	

	Broadband Internet charges
	
	50
	50
	50
	50
	50
	50
	600
	

	Office consumables
	
	15
	15
	15
	15
	15
	15
	180
	

	Salaries
	
	4800
	4800
	4800
	4800
	4800
	4800
	57600
	

	Hospitality, Training & personal development Courses (4 x £50)
	
	
	
	
	
	
	
	200
	

	Local insurance
	
	15
	15
	15
	15
	15
	15
	180
	

	
	
	
	
	
	
	
	
	
	

	Total overheads
	
	6430
	6430
	6430
	6430
	6430
	6730
	81138
	

	
	
	
	
	
	
	
	
	
	

	Net profit
	
	1014
	1149
	1047
	512
	-323
	-204
	2485
	

	
	
	
	
	
	
	
	
	
	




9.4 Cashflow Forecast
 Cash flow Forecast is a prediction of how much money we will have in our account each month after we pay our bills. Cash Flow is always done INCLUDING Vat (gross) so the figures are the same as the sales forecast but different from Profit & Loss.                                                                                                  We have put an initial investment of just £500, at the end of the year My Crush will have £2533.97 in the bank.  All the figures in cash flow forecast include Vat (gross) We have also included 4 payments of vat to Government in Cash flow forecast (quarterly).
	 
	January
	February
	March
	April
	May
	June
	July

	
	
	
	
	
	
	
	

	Money In
	
	
	
	
	
	
	

	Sales:
	
	
	
	
	
	
	

	My Crush - Healthy Lifestyle (Inc vat)
	9225
	8389
	8670
	9751
	10793
	9825
	10150

	 
	
	
	
	
	
	
	

	Total money in
	9225
	8389
	8670
	9751
	10793
	9825
	10150

	
	
	
	
	
	
	
	

	Money Out
	
	
	
	
	
	
	

	Cost of My Crush ingredients (12%)
	1106
	1006
	1040
	1170
	1295
	1178
	1218

	Monthly Services (Rent Council tax etc)
	1495
	1495
	1495
	1495
	1495
	1495
	1495

	Necessary Work Equipment
	1087
	
	
	
	
	
	

	Web hosting
	18
	18
	18
	18
	18
	18
	18

	Buildings & Contents Ins.
	40
	40
	40
	40
	40
	40
	40

	Accountants' fees
	
	
	
	
	
	
	

	Broadband Internet charges
	60
	60
	60
	60
	60
	60
	60

	Office consumables
	18
	18
	18
	18
	18
	18
	18

	Salaries
	4800
	4800
	4800
	4800
	4800
	4800
	4800

	Hospitality, training & Personal Development courses (£50 x 4)
	200
	
	
	
	
	
	

	Local Insurance
	15
	15
	15
	15
	15
	15
	15

	Legal Costs
	1075
	
	
	
	
	
	

	Staff Clothing & PPE
	249
	
	
	
	
	
	

	Kiosk accessories (initial investment)
	1108
	
	
	
	
	
	

	VAT payments
	
	
	2850
	
	
	3046
	

	
	
	
	
	
	
	
	

	Total money out
	11271
	7452
	10336
	7616
	7741
	10670
	7664

	
	
	
	
	
	
	
	

	Net cash inflow / (outflow)
	-2046
	937
	-1666
	2135
	3052
	-845
	2486

	
	
	
	
	
	
	
	

	Bank balance at start of month
	500
	-1546
	-609
	-2275
	-140
	2912
	2067

	
	
	
	
	
	
	
	

	Bank balance at end of month
	-1546
	-609
	-2275
	-140
	2912
	2067
	4553

	
	
	
	
	
	
	
	




	 
	August
	September
	October
	November
	December
	Total

	
	
	
	
	
	
	

	Money In
	
	
	
	
	
	

	Sales:
	
	
	
	
	
	

	My Crush - Healthy Lifestyle (Inc vat)
	10334
	10196
	9465
	8326
	8898
	114022

	 
	
	
	
	
	
	

	Total money in
	10334
	10196
	9465
	8326
	8898
	114022

	
	
	
	
	
	
	

	Money Out
	
	
	
	
	
	

	Cost of My Crush ingredients (12%)
	1240
	1224
	1135
	998
	1067
	13677

	Monthly Services (Rent Council tax etc.)
	1495
	1495
	1495
	1495
	1495
	17940

	Necessary Work Equipment
	
	
	
	
	
	1087

	Web hosting
	18
	18
	18
	18
	18
	216

	Buildings & Contents Ins.
	40
	40
	40
	40
	40
	480

	Accountants' fees
	
	
	
	
	360
	360

	Broadband Internet charges
	60
	60
	60
	60
	60
	720

	Office consumables
	18
	18
	18
	18
	18
	216

	Salaries
	4800
	4800
	4800
	4800
	4800
	57600

	Hospitality, training & Personal Development courses (£50 x 4)
	
	
	
	
	
	240

	Local Insurance
	15
	15
	15
	15
	15
	180

	Legal Costs
	
	
	
	
	
	1075

	Staff Clothing & PPE
	
	
	
	
	
	249

	Kiosk accessories (initial investment)
	
	
	
	
	
	1108

	VAT payments
	
	3200
	
	
	3940
	13036

	
	
	
	
	
	
	

	Total money out
	7686
	10870
	7581
	7444
	11813
	94507

	
	
	
	
	
	
	

	Net cash inflow / (outflow)
	2648
	-674
	1884
	882
	-2915
	19515

	
	
	
	
	
	
	

	Bank balance at start of month
	4553
	7201
	6527
	8411
	9293
	

	
	
	
	
	
	
	

	Bank balance at end of month
	7201
	6527
	8411
	9293
	6378
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	







10. Conclusions 


In this project, we have tried to bring our Business Plan based on our healthy drink, My Crush, which as a group we have created with great enthusiasm and expectation. Following the rules and  controls that should  be carried out to start a business ,we are  sharing the work with their respective departments and their corresponding functions and the details of  documentation both as internal and commercial documents among the important points that we have developed  through our research  plan.
Our goal is to market a natural and nutritious drink daily that can benefit overall comfort to satisfy each of our consumers through My Crush with exceptional quality.
We will take care of the integrity of the operator in this business always applying good manufacturing practices   within our workplace to not cause cross-contamination. 
Our business plan allows us to understand the market rules after a critical and thorough analysis  of the industry in which our drink will compete and above all we have clarified doubts to prevent mistakes and together start a successful business
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