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Introduction  


   In this presentation we will talk about a large company that is very well known in the UK, this being Royal Mail. We will talk in some detail about the profile of the Royal company in May, how it handled privatization, what the word privatization means, but also in what year it took place. We will focus or focus more on different criteria such as the relationship with different organizations, the structure of Royal mail organizations, the relationship between structures, leadership and management, types of Leadership, the importance of management in Leadership, about factors that influence a team or a group, about the impact that covid had on this organization but finally about motivation and perception. This essay will be able to answer all the questions related to the Royal mail company, but it will also touch on a critical section, and the moment of privatization.  This essay explains most of the important factors that the Royal company went through, but also how it came to develop what management strategies it includes.









                               
[bookmark: _Toc71141242]   ROYAL MAIL - Roxana Rad (2023709)                                                                                             

     Royal mail is a British multinational company that offers and provides various services such as courier and postal services. This company was founded in 1516 by the English government. The subsidiary of Royal Mail group limited cooperates with Logistics systems and worldwide parcel, in short Royal mail operates with parcels and postal service like letters. This company offers both delivery and collection services throughout the United Kingdom. The letters but also the parcels end up being stored in different mailboxes, or they are either directly collected by companies and placed in a bulk and then it is transported to different sorting offices of the Royal Mail company.       Royal mail not only owns and maintains the pillar boxes that were originally red and have become quite distinct throughout the United Kingdom hose pillars were first introduced in 1852Royal Post Office operates throughout the week except on public holidays and on Sundays, but deliveries are also made only once a day. The company was founded by Carol 1 at that time called The Post Office in 1635, the company became very large and later in the 90's it was divided into two large segments: one dealing with the media and the other dealing with the post. The Post Office in 2002 became quite well known in the United Kingdom, under the name Royal mail group. Royal Mail offers collection services and solutions operating across the United Kingdom. The royal post office was divided into 3 catering divisions (Mustchin, 2017)
The first are personal customers who meet their daily needs by delivering small packages to people in the United Kingdom. The second is for medium and small businesses that must deliver packages to their customers or other businesses. And the last is the public and corporate sector addressing large corporations in developing or expanding the customer base but want to deliver to send packages to different companies and individuals.
Royal mail in recent years has been very successful as a joint stock company. This success being reflected later in the turnover account, these being annual. Royal Mail, with strange success, has witnessed competition over the years. The Royal Mail Company needed to develop and advance in need of sophisticated technology to become better and better. In 2006, the online postal system was introduced for the first time, which would make many people's lives easier and save time in which customers can pay online, this factor being beneficial for all ages and helping a lot in shortening the state one line or another. In 2003 Royal Mail, part of the group was privatized. And in 2016 Royal mail included the most daring privatization. The two operating divisions were comprised of Royal mail UKPIL (United Kingdom Parcels, Intervention & letters), GLS (general logistics system). (Martin, 2013)
In 2010 the government tried to announce its intention to privatize consumer groups and trade union opposition grew and the threat of a strike by the CWU (Communication Workers' Union) made its presence felt and emerged. The privatization of Royal mail can mean or be defined as the end of state control, in the 500 years of control. Vince Cable believed that complete privatization was in fact or was in fact a way to make Royal Mail a sustainable and resilient business. There are also some more theoretical benefits in the case of privatization.  The possibility to access the provision of capital funds for necessary investments, of course, as in the case of the Treasury. (John & Jeremy, 2018 .03) (Tonks, 2014) (College, 2015). Currently we have the opportunity or the option I don't know how to put it more correctly, to follow both our packages and our letters online in their online application, accessing Royal Mail .com easily and quickly. Modernization bringing with it very good things for this company but also very beneficial. Royal mail is one of the longest-lived companies in the UK which of course belongs to the British government.
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[bookmark: _Toc71140124][bookmark: _Toc71141243]An organisational and its relationship with organisational culture -Elena Miloshevska (2024564)

[bookmark: _Toc70449509]   The organisational structure of a company is a framework that defines how specific tasks are driven to attain strategic objectives. Such operations should provide the implementation of laws, tasks, and obligations. The organisational framework also governs how knowledge works inside this group. Organizational systems are heavily used by companies of all sizes including dimensions (Seidel, 2016). They describe a basic organisation. An effective clearly identifies each contractor's role and how it blends into the larger picture. Put bluntly, the corporate arrangement specifies who can do what for the enterprise to achieve its goals.

Organisational Structure of Royal Mail

The Royal Mail Group's arrangement adjusted on April 1, 2012, and compliance assignments have really been settled upon nationwide, depending largely around which company comprises their properties in question. It is critical to track this advice to prevent misunderstanding in relationships with the appropriate regulation officers and even the new companies. Royal mail Group limited, which is owned by Royal mail Holdings PLC, currently has three primary companies, that are Post Office Ltd, which is now operated by Royal Mail Holdings PLC, Royal Mail Group Ltd- Operations and Modernisation, Parcelforce worldwide and General Logistics systems or GLS. When two companies occupy this very common location, they should indeed be handled individually, and compliance distribution really shouldn't be determined more by support large in the open doors, as is usually the case. Regulation could meet the geographic boundary or within premises, as the companies already would have agreed to, on all locations where policy responsibility may be exchanged by separate jurisdictions (Hall, and Weeghman, 2019).
Arrive to another position that while there is more free flow of talent through the organisation, our position in career progression now is to open the conversation and conversations, mainly inside these sessions. As a result, providing adequate detailed data in advance of all these discussions to examine industry giants and enable them to look deeper away from the centre in terms of possible predecessors is critical. The organisational structure of the company is designed in such a way (Daunton, 2015).


[bookmark: _Toc70449510]Relationship between Organisational Structure with Organisational Culture 

    Company culture describes a foundation's organisation structure in several ways, but the arrangement also determines workplace goals in some ways. It is indeed possible to say that the arrangement serves as a basis for implementing the philosophy, when the cultural identity decides how the organisation can be organised. When the society begins to deteriorate, it will only be a waste of waiting before the system continues. The longer it will take for information to move across the various layers of something like the bureaucracy will have a significant impact on business success in a Productive Organisation system, allowing the organisation very sluggish to adapt to modern technologies, political issues, the environment, so on and so forth. It usually has a limited range of authority, which can lead to limitations of individual speech and capacity, resulting in work frustration and demotivation. Company performance affects output, which in turn affects company success. Co-workers may be unaware of the larger picture or the importance of their own role. For Royal Mail, Employees would have had a poor opinion about jobs, or that something is so poorly described, and contact is scarce, it may also result in this more diverse disposition or disposition, impacting the work environment, productivity, and having a negative impact on business results (Szydło, and Grześ-Bukłaho, 2020). Departmentalization, on the other hand, provides more stability due to lower layers of administration. This adaptability to transition makes it efficient, allowing it to respond quickly to consumer desires and needs, resulting in improved results. Improving communication allows individuals to take the initiative and influence to make choices, allowing them a sense of self-sufficiency, resulting in more motivated workers, which has a positive impact on companies. Royal mail considers the fact that, Staff are offered the leeway to innovate and dream creatively. Creativity is promoted and valued. The environment is fluid, and functions are not necessarily well established. It differs significantly from the rest of the business models. It is just not important for one form of tradition to prevail within an organisation, just as it is not appropriate for one type of system to prevail all throughout organisation (Reino, Rõigas and Müürsepp, 2020).

[bookmark: _Toc70449511]   Cohesive Organisation Structure 

The quality of solidarity in a collective is referred to as cohesiveness. It demonstrates the degree to which participants are drawn to one another when striving for a common purpose or to meet the cognitive and personal public demands. People of a highly cohesive community share many characteristics: they value others, completely agree to group decisions, provide transparency among stakeholders, and presume good motivators. Royal Mail should be because, Organizations are preoccupied with everyday affairs and tasks to achieve their objectives. Their primary interest is what else, not how to do it. These are chiefly worried with contradictions of the achievement of the targets. Entities seem to be really concerned with their fundamental area of employment that often do not have the time to think on those other aspects that might be incredibly valid (Listopad, 2020). 
Cohesive teams outperform less competitive teams in terms of productivity, which may be either more cooperative teams become a little more productive, or much more effective teams become far more competitive. When a group succeeds more than fails, it maintains its cohesion. As a result, it is critical to foster three critical conditions for team performance: skill, inspiration, and teamwork technique. This is how organisational structure is related to organisational culture. 
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[bookmark: _Toc71140125][bookmark: _Toc71141244]    Leadership and management approaches within organisation-Ilya   Radichev (2023563)

 Both the Leadership and management approaches are key aspects of enterprises across the globe. As a result, such approaches play a major role in shaping the organizational management procedure in best possible manner. That is why, in this presentation work, both the leadership as well as management approaches would be discussed based on the selected enterprise Royal Mail which is a postal and Courier Company located in United Kingdom (UK). 
The selected enterprise is Royal Mail which is basically a postal and courier service headquarters in London, United Kingdom (UK). The main target objective of this enterprise is to deliver letters and messages to people all over UK via courier service in best possible manner. 
[bookmark: _Toc70093098]
Types of leadership and management approach

One of the major leadership approaches which are opted within the selected corporation culture, Royal Mail, is the strategic leadership approach (Daniëls et al., 2019). It encourages the interaction between the leading operations with its growth as well. With the help of this leadership approach in Royal Mail, it initiates strategic thinking within the minds of the individual employees that makes better parcel and courier functions within the corporation culture. (Daniëls et al., 2019). 
The other leadership approach which is opted is the Coach Style leadership approach that is implicated in the Royal Mail (Ruben and Gigliotti, 2019). One of the major benefits of this leadership style is that it assists the leaders of Royal mail to nurture the strengths of its employees and helps initiate team work thus allowing the development and growth of the employees. It helps to conduct the business and deliver the couriers in best possible manner (Ruben and Gigliotti, 2019). 
One of the management approaches opted within the selected corporation culture, Royal Mail is the human relation approach. This is one of the major approaches which focus more on the formation of formal organizational structure of Royal Mail (Ladewski and Al-Bayati, 2019). This management approach focuses more on the nature and the behavior of the employees towards the consumers to deliver their satisfactory needs. This management approach develops the self confidence level of the employees of Royal Mail which further play major role in delivering the courier service to consumers in much more effective manner (Ladewski and Al-Bayati, 2019). 
One of the major aspects of classical management approach is that it plays a major role in developing universal principals which further assist the selected enterprise Royal Mail to gain the trust of the consumers on terms of courier delivery (Intezari and Pauleen, 2018). This management approach not only tends to enhance and improvise the organizational economic aspects but also, assists the managers of Royal Mail to carefully observe the organizational outcomes (Intezari and Pauleen, 2018). 
[bookmark: _Toc70093099]           
            Importance for management and leadership approaches 
Management and leadership are necessary for creating the foundation of the organization and it is essential as they ensure the smooth functioning of the company as a whole. It is therefore necessary for organisations to have a suitable style of leadership and management. As the style of management for the Royal Mail has been established in the previous section, it is therefore necessary to understand the importance of these techniques as the process of transition of an employee into a leader can often be difficult (Ladewski and Al-Bayati, 2019).  It has been seen that an individual needs to have a number of qualities and traits for them to become a capable leader. Royal Mail has been conducting development and training programmes for this purpose so that efficient leaders are selected through this process. Furthermore, this task of selection of the ideal candidate is one of the most beneficial approaches undertaken by the organisation. There are several ways in which the leadership programmes can be developed. It can be done with the help of valuable steps like identification of the ideal candidate by evaluating their annual performance and their alignment with the kind of traits and knowledge required for this role. This can also be done by highlighting the need for development and the constant requirement for gaining more knowledge to stay updated about the market requirements. This process would help in enhancing the profitability of the organisation as a whole. Lastly, by tracking the progress of the employees through efficient management techniques, like the ones implemented by the Royal Mail, the ideal candidates for leadership can be identified. The management usually does this by tracking the progress of the individuals and taking notes of their ability to lead a group. The techniques of leadership used by the management of Royal Mail has a positive impact on the overall profitability of the organisation (Intezari and Pauleen, 2018).  They have noticed that by this method the organisation has been able to retain its employees and also have been able to recruit many talented candidates. It has also been noticed that the leadership and management techniques have increased the efficiency and productivity of the company because of which the employees have been able to produce error free work to further promote the overall profitability of the organisation. The employees also get a role model who they can look up to in difficult situations. It creates a participatory environment where the employees have someone to guide them through situations where management of risk is required. It allows the organization to avoid situations in which external risks are posed on them. This allows Royal Mail to implement important strategies and make decisions in crucial situations as well. Therefore, these are the main reasons behind the leadership and management approaches of the chosen organisation and their importance in the business industry (Daniëls et al., 2019).
Throughout this report work what exactly has been understood is the fact that the factors and features of Leadership and management approaches for undertaken enterprise Royal mail is beneficial for its future because of this fact, both the Leadership and management approaches has been explained clearly with two approaches in each feature which is implicated within organizational culture of Royal Mail. 
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[bookmark: _Toc71140126][bookmark: _Toc71141245]Factors influencing group and team behaviours – Ionela Peltea(2023156)

A group is one or more person that they are working together for the same interest. They can be formal or informal group. Stage of group development: 
· Forming – team member gets together and understand what they must do
· Storming- team members start to tell their opinions, and conflict may arise between them.
· Norming – responsibility and roles are much clearly defined, and the expectation is set up
· Performing – team work together to achieve the task
· A team is a group that works together to achieve the goal and share the responsibility. They can be problem- solving, functional, virtual, self-managed or cross-functional. A team o has results should be an effective team, and their characteristics are:
· Clear Goals
· Relevant Skills
· Mutual Trust
· Unified Commitment
· Good Communication
· Negotiating Skills
· Appropriate Leadership
· Internal Support
· External Support
The factors that may promote or stop the evolution of effective teamwork are:
· Group size – represent the number of the people 
· Group norms – prefer to follow the rules 
· Group synergy -the people, work together and their result is better than they contribute
· Group cohesiveness- the team are attracted to each other, and they are motivated to stay together.
· Group knowledge 
· Group skills and ability- understanding the value and culture.
The groups can be different from the teams in different ways:
· Task: Teams require to do some tasks and activities to achieve the goals. Groups do not need to focus on specific mission or goals.
· Purpose: Teams are done for a specific reason. Groups can exist as a matter of fact; for example, a group can include staff of the same nationality, ethnic or department.
· Formal structure: Team role and duties are well detailed and working together are straightforward. Generally, the groups are more informal; parts do not need to be assigned, and behavior does not need to develop.
· Knowing the team members: Team members are informed which people they collaborate with since they start their tasks and activities. Members of a group can have already known the staff or have some knowledge of each other without interactions.
Royal Mail – “We work together to create a positive working environment for everyone”. The company has very high standards expectation from their personal.  Their Values are: 
· Be Positive – trust each other and every time to the right thing. Use Thank You if the job is well done.
· Be Brilliant – deliver excellent services, never stop improving the job
· Be Part of It – listen to all the team what they have to say. Appreciate diversity because getting ideas for everyone it will make the team better.
Royal Mail expectation is to make the group the best it can be, which mean that there are making some commitment and what they are the expectation from the team. However, their commitment to:
· Provide a secure, safe, healthy, and productive place to work.
· All the staff to be treated fair and with respect
· Protect the team from inappropriate or bullying behaviour
· Work with the law. 
As an employee, Royal Mail wants all the people to behave in line with their standards and values all the time:
· Act most of the time, honestly
· During the working hours, be productive
· Follow the standard and policies of the group
· Must show respect for each staff.
“Speak Up” -is an online helpline that all the team can access to raise their concern or ask for advice. This helpline will protect the reputation of the Royal Mail from any incidents.
Factors that can influence Royal Mail are:
· Privatisation – the only one how loose in this was the taxpayer
· Cost factor
Price on their parcel is affected by more competitors across the Uk such as Dpd, Hermes, Tnt.   Some competitors are delivering package also Sundays; they also have same-day delivery services. At this moment, the parcel industry is now uncertain because of the click and collect benefits. 
The volume decline of letters being send-collected – sorted -delivered, which give the fixed costs of running a delivery service point to higher fixed costs and increasing losses.
Some of the costs are harder to control; for example, the price of fuel can affect their work and will have an impact on profit
· Technology
The internet access impact and other technologies(mobile phones) is a massive threat for Royal Mail. These days, people like more to send an email and secure everything in their cloud storage than to send a letter through the post. The people start to be more comfortable and prefer the easy way to send the letter. With 3D printing at home, the business may reduce its parcel volume. Also, social media facilitate sending the cards.
· Covid – 19 impact
In a pandemic, Royal Mail was remained open for business, but they were prioritising the delivery of vaccination letter and test kits
They have high growth in delivery parcels DIY, gardening and especially medical   products
Employees were off absent/sick or self-isolated – do the business to go slow
Social distancing measures have a significant impact on Royal Mail. For example, they have to look to an additional vehicle, protective equipment
·  Brexit 
Has a lot of uncertainty for Royal Mail. Delivery costs can be affected by the increase of tariffs exported from the Uk to the EU.
Customers are required to attach a Customs Declaration Form to all items send abroad, including the EU. The only ones that are exempt are letters, postcards and documents.
When receiving goods from the EU, you will have to pay duties and VAT. The VAT and duties are depending on the value and type of the goods.
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[bookmark: _Toc71140127][bookmark: _Toc71141246]Motivation and perception linked to organisational performances - Galina Gancheva (2022711)


Motivation reflects something unique about each one of us and allows us to gain valued outcomes like improved performance, enhanced well-being, personal growth, or a sense of purpose. Motivation is a pathway to change our way of thinking, feeling, and behaving. Motivation is the process of stimulating action by understanding the needs of employees and by utilizing their motives. The motivator is the technique used for motivation such as pay bonuses, promotion, among others. “Motivation" has common elements with "motor", "moment", "mobile", etc. These are words that demonstrate movement, physical action. The vital product of motivation is physical action. Motivation is not what people think or feel, but what they do physically. When motivating people to achieve results, challenge them to perform exactly those actions that will bring the desired results. 
There are articles that advise leaders who need to motivate people and teams to achieve results, to do so not through presentations and speeches, but through leadership conversations. The presentation conveys information. However, when you want to motivate people, you need to do more than just convey information. You need to make them believe in you and follow you. A key outcome of any leadership conversation is the physical action that leads to results. Motivation is driven by emotion. "Emotion" has the same root as the word "Motion". When you want to challenge people to action, focus on their emotions. The act of motivation is an act of emotion. With any new strategic management endeavour, you should make sure that the people around you have a strong emotional commitment to realize it. Motivation is not what we do to others, but motivation is what others do to themselves. The truth is that we cannot motivate anyone to do anything. Only the people we want to motivate can be motivated. The motivator and the motivated are always the same person.
Royal Mail Group is the UK’s pre-eminent delivery company. Well-known and well-loved brands, they deliver a range of letters, parcels and more to around 330 million addresses across the UK, working six days a week.
Royal Mail’s culture is linked to their vision to be recognise as the best delivery company in the UK and across Europe. Their mission is to form positive relationship with customers, communities, and environment. In an increasingly challenge and competitive marketplace, they put corporate responsibility at the heart of what they do. They recycle 99% of the materials used. They try stopping scam mail and are helping the economy. They work with charity organisations Action for Children, Mind, Mental Health UK, and The Prince’s Trust on a campaign covering work placements, training and other awareness raising activities. According to Worthington (2006) recognising and responding to cultural differences between countries can have and important impact on how successful organisations are in international trade. But is it possible to generalise about to country’s culture? One academic who has made a significant contribution in this area is Professor Geert Hofstede Worthington (2006), who has developed a theory of culture which allows comparisons to be made between the main cultural characteristics in different countries. Based on his research Hofstede Identified for cultural dimension. These dimensions can be used to compare value systems as different levels, from the family through to the state. The five cultural dimensions are as follows: power distance, uncertainly avoidance, masculinity, long – term orientation and respect for tradition.
Royal Mail’s social economic impact is the seventh largest contribution of any UK company to the UK economy. One in every 194 jobs in the UK is provided by Royal Mail. Another social contribution is a free postage service for blind and partially sighted people. A motivation for good performance is rewarding people fairly – people play an important role in the business. They rely on them to delivery high quality customer service and to represent Royal Mail.  So engaging people within a fair Rewarding and customer focused culture is very important. (See Appendix Fig 2 Organisational Performance)
Royal Mail publish the result of annual UK pay review. They have plan to relate on them to delivery high quality customer service and to represent Royal Mail.  So engaging people within a fair Rewarding and customer – focused culture is very important. Publish the result of annual UK pay review. They have plan to release cash to invest in the required restricting activities to restore profitability to the UK. About COVID19, they have imputed safety measures for staff customers like social distancing. Having only one person in Royal Mail delivery vehicle. The Royal Mail (Document Library, 2021) has an award-winning Springboard women’s development programme has been specifically designed for women in non-management grades to help assess their current situation and work development. It teaches individuals with the positive attitude and skills to accept responsibility for their own development. The Springboard Programme is a key part of the Gender Action Plan, helping women to know what they want and have the confidence to go out and get it. It is already helping women address issues in the workplace and at home and improve their experience of working for Royal Mail Group. The Springboard Programme enables frontline women to reach their full potential, while helping to make this business an employer of choice for those joining the workforce in the next five years. Any business that does not recognise women’s role in making it successful will inevitably fail. The UK is one of the most developed e-retail markets in the world, with approximately 13 per cent of all retail sales conducted online. The market is expected to continue growing to an estimated 16 per cent by 2019. B2C (business-to-consumer) and C2X (consumer-to-all parties) deliveries currently account for nearly two-thirds of UK parcel. Consumers expect a range of convenient and reliable delivery and easy returns options, with tracking. Home delivery remains the most attractive fulfilment option for customers (Annual Report, 2021). The motivation for successes helps them developed and adapt to change in the pandemic conditions of COVID19. This helps them play a key role and grow. In their organisation they develop other activities that are important. Royal mail has the motivation to try new and different things, that are part of successful performance.
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   This presentation made us understand that the Royal company to survive in this huge range of market, it needs to include modernization and to revise or restructure business ideas.it must implement marketing strategies but also develop strong policies. The privatization of the Royal company will increase efficiently, and the benefits of privatization may vary or may be the reduction of monopoly organizations, the increase of the company's productivity but also the increase of the competitive level. The organization ends up making some changes or small adjustments in terms of privatization, modernization of all operations, solving problems of conflicts between staff and management. Some forces sometimes influence the structure of this organization including the attitude of employees sometimes different from person to person, can be negative decreasing the progress of the organization such as quarrels but management and employees or positive helping to increase the profile but also the Royal Mail company.
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» - Royal mail owns and
maintains distinctive boxes of red
pillars from the United Kingdom.

- Is responsilble for collecting
and delivering coresponfence.

» Now we have the opportunity to
follow our letters and packages
online , through their
application , that we can access
very easily
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- An organisational structure and its relationship with

Royal Mail Holdings Plc
(RMH)

Royal Mail Group Ltd

(RMG)
Other subsidiaries
(GLS etc)

Post Offce Ltd
(POL)

organisational culture

* RMG is 100 % State-owned through the Royal
Mail Holdings plc (RMH). RMG is the United
Kingdom’s main postal operator

* The post office network is operated by POL,
which is currently wholly owned by RMG (and
hence by the UK Government). RMG and POL
are separate legal entities though they are part
of the same group.

* RMG has also other subsidiaries, notably
General Logistics System BV (GLS) which is
RMG’s European parcels business, providing
parcel services, logistics and express services
throughout Europe. The GLS network
comprises subsi 1a? companies and network
partners covering 36 European countries.
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» Royal mail group work together, employees work
together for a purpose within the restrictions of a
structured framework to achieve a certain goal,
there are certain ways of speaking and interacting
‘which shape an Royal Mail culture, where the
employees may establish it consciously or
unknowingly.

v

Royal mail framework describes an Royal mail in
every form, but the arrangement often partly
defines an organization’s culture.

v

Organisational structure is the base of
organisational culture — Royal mail systems
provides a basis for culture to be applied, whereas
culture determines the structure of the
organisation.

v

Royal Mail understanding the philosophy and
dynamics of organisation allows policy makers to
do the best thing

Their vision is to be recognized as the best delivery
company in the UK and across Europe

v
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Leadership and management
approaches within organisation aty

“ge rs head
. -
* Leadership and management approaches '
are key aspects of enterprise
* These shape the  organizational 2

management procedure ‘.IF g

%

""b

* These approaches would be explained
based on Royal Mail

* The main goal of the HR team is to build
strong management strategies and
polices to manage and retain the human
resources. It includes Recruitment and
Selection, Learning, Career
development, Rewards and Recognition.

fficien
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Leadership

One approach is the strategic leadership approach
Encourages organizational growth of Royal Mail
Second approach is Coach style leadership approach
This approach assists the leaders of Royal Mail to
determine the strengths and weakness of employees

vV Vv

» Management

» The first approach is that human relation
approach

> 1t focuses more on the nature and the
behavior of the employees towards the
consumers of Royal Mail

» Secondly, another management approach
‘which is opted is Classical approach

> It assists the managers of Royal Mail to
carefully observe the organizational
outcomes

» This management approach tends to
enhance and improvise the organizational
economic aspects of Royal Mail
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Factors
influencing

Royal Mail
and team

behaviours

» Cost factors

= Pricing power is affected by the
presence of competitors across Uk
such as Dpd, Hermes, Tnt

= Decline in volume of letteres being
send-collected — sorted. Which give
the fixed costs of running a
universal delivery service leads to
higher average fxed costs and
increasing looses.

= Some costs are harder to control, the
price of fuel can affect their cost and
a direct impact on profit

v

Tehnology

= The impact of the internet access
and other tehnologies(mobile
phones) is a big threat for Royal
Mail, as people prefer digital
communication to sending letter
through the post

» Covid — 19 impact

 Strong growth in delivery parcels
DYI, gardening and
pharmaceutical products

« Employees were off absent/sick

+ Social distancing measures such
as additional vehicle, protective
equipment

» Brexit

= Provide incertainty for Royal
Mail. Delivery costs are affected
by increase of tariffs, applied to
exported from Uk to EU

= Customers are required to attache
a Customs Declaration Form to
all items send abroad, including
EU
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Royal Mail expect high standard of personal behaviours at work and ” We work toghether to create a
positive working environment for everyone”
Royal Mail Values reflect the principles, beliefs and aspirations.
As employees : -act honestly
-be productive during the working hours
-follow RM standards and policies
-show respect to each others
-operate within the law

* Be positive — trust each other to do the right way
* Be briliant — always deliver great service

* Be part of it — listen and suport each other

Be Positive Be Brilliant Be Part of It




image9.jpg
» Employee motivation is one of the key
issues for managers. The corect use of
motivation encourages staff to make more
efficient use of their knolwdge, skills and
talent, which can make them to achive high

MOthﬁthll o performance.
; » Royal Mail rewards :
and
\ = bonus scheme
pel‘ceptlﬂ | = compensating employee for extra work

(traveling time
= paying employee when they are promoted
= holiday pay

= Speak Up’ (Whistleblowing) - Speak Up” is
for raising concerns which aren’t appropriate
to raise through your manager, an
independent manager or other helplines, for
example, the bullying and harassment
helpline, the security helpdesk or compliance
helpdesk
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Organisational
Performance

Royal Mail results

Re-presented:

Adjusted
adjusted 5
= FY201920 Change?
FY201819
52 weeks s

52 weeks

Revenue 7120 2595 16%

Operating costs (7,603) (7.396) 28%
Operating profit u 199 (e12%
Margin 15% 26% (110 bps)

+ Revenue growth of 16%
+ People cost pressures not offset by productivty gains
+ Margin compression as expected

+ IFRS 16 impact on operating profit £10m benefit

Royal Mail plc

What is Organizational Perform

Financial

Performance

How is the company’s
financial health?
What was return on
investment or assets,
and value added?
Have debts increased
or gone down?

Market

Performance

Has the company gained
or lost market share?

Are the new products or
upgrades in the
pipeline?

Did product upgrades
boost sales?

Shareholder

Value

Is the company making
its shareholders richer
This is the ultimate
measure of a
company's success
Senior management's
top priority
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» - Is a British multinational postal and courier
company , originally established in 1516 as a
departamnet of the English governament.

The Royal mail comprised two main operating
divisions:
» -UKPIL (UK Parcels , International & Letters)
» - GLS (General Logistics Systems )

» Royal mail do have parcel service , letter service , Airmail service , Business support services
, money transfers and lot of services they keep on adding day by day

» The privatisation of Royal Mail in 2014 was the most ambitious privatisation since that of the
railways in 1994.

» Royal Mail and the post office are separate companies with independent Boards.
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