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Introduction
Marketing plan refers to strategic approaches, tactical policies and effective decision-making process to increase product-selling rate and enhance organizational efficiency. Micro and macro environmental factors have big influences to marketing activities and other decision making process of a company. In UK, maximum business organizations practice SMART objectives to make effective marketing plan and strategy in any competitive business environment. Ansoff matrix strategy is a great tool to cope with any changing businesses environment. Raffles is a prominent Hotels & resort in Singapore that makes effective and dynamic marketing plan to increase selling rate and meet organizational goals.
[bookmark: _Toc135077166]Situational analysis 
[image: ]SWOT analysis: In business place SWOT, analysis indicates four micro environmental factors like- strength, weakness, opportunity and threats. Raffles hotel focuses on micro-environmental factors to analysis dynamic situation in complex business place.
Strength factors: Raffles Hotel has many strength sides like-brand value, skilled employees, technological availability, huge resources and capital etc. 
Weakness factors: Raffles hotel has some areas of weakness like-poor management of resources, poor strategies in crucial situation, less adaptability and so on (Ozen & Kose, 2023). The leaders of Raffles Hotel make different policies and strategies to improve those areas of weakness. 
Opportunity: Raffles hotel can take different opportunities like- increased demand of customers, technological innovation and supportive business environment to different countries. 
Threats: Raffles hotel can face different threats like- better performance of competitors, global pandemic, technological errors and accident in the workplace.
[image: ]PESTLE analysis: In business, PESTLE analysis indicates to macro environmental factors of a company. Raffles hotel focus on various macro environmental issues to make marketing plan and take effective decision in any dynamic situation (Tikhonov & Zelentsova, 2021). 
Political factors: Raffles hotel analysis various political issues like - government policies, political conditions of different countries, regulatory framework and so on (Cvetković & et al, 2016).
Economic factor: Raffles hotel can analysis and evaluate different economic factors such as- customer's income, GDP rate, inflation rate, customer’s purchase capability etc.
Social factors: Customer’s approach, attitudes and social status also key concerning issues of Raffles hotel and resorts.
Technological factors: This Company need to use modern technologies and emerging tools to conduct outstanding action procedures in the workplace. 
Legal factors: Raffles hotel must abide by legal policies and regulations of each country to conduct business actions to versatile business place. 
[bookmark: _Toc135077167]Objectives
[image: ]SMART objectives refers to specific, measurable, attainable, relevant and time based in dynamic business environment. In UK, a vast number of business organizations practice SMART objectives to make effective polices and marketing plan. Raffles hotel and resort can apply this SMART objective to make desired marketing plan and strategy in any changing business place (Lawlor & et al, 2012). Raffles hotel and resort must make specific marketing goals and encourage employees and staffs to perform action procedures according to the goals. The marketing plan of Raffles hotel must be measurable and attainable in any crucial business situation. This hotel industry must try to specific time and relevant issues to make a suitable marketing plan.
[bookmark: _Toc135077168]Strategy 
[image: ]Ansoff matrix strategy: In business place, Ansoff Matrix strategy is very relevant for each business organization to cope with change and perform effective marketing procedures.  There are four elements of Ansoff matrix strategy like-market penetration, product development, market development and diversification (Hussain & et al, 2013). In market penetration, Raffles hotel need to offer existing product or services of customers in existing marketplace. In product development, Raffles hotel need to improve product quality and services to existing marketplace to improve customer’s satisfaction. In market development, Raffles hotel need to offer existing products to new marketplace to fulfill specific customers. In diversification step, Raffles hotel must focus on new product and new marketplace to conduct satisfied action procedures.
[bookmark: _Toc135077169]Tactics
The organizational efficiency and progression of Raffles hotel depends on tactical approaches in any crucial business environment. This hotel industry can improve interpersonal communication and collaboration among employees in the workplace. Social media and communication tools can play an effective role to improve distance communication and interaction among employees, managers and leaders (Shanafelt & Noseworthy, 2017). Raffles hotel can ensure the use of different social media like-messenger, WhatsApp, google meet among employees so they can share and collect data and information. This hotel industry must keep available computer, internet and other social media tools so employees can use and utilize those in versatile workplace.
Raffles hotel need to ensure the proper use and utilization of modern technologies in any crucial workplace. The marketing department of Raffles hotel must arrange different learning and training programs so employees can use modern technologies in any changing business environment. The marketing managers of Raffles hotel must encourage employees to cooperate and collaborate others during any problem or critical obstacle in the workplace. Thus, Raffles hotel and resort can improve interpersonal collaboration and cooperation among employees to progress organizational functions and compete with other business organization.
[bookmark: _Toc135077170]Action 
	Marketing functions 
	Desired time schedule 

	Appoint marketing managers 
	10.05.23

	Make marketing plan 
	13.05.23

	Conduct research program 
	16.05.23

	Practice 4ps marketing 
	19.05.23

	Gamification and promotional offer 
	21.05.23


  
	Marketing activities
	Week 1
	Week 2
	Week 3
	Week 4
	Week 5
	Week 6
	Week 7
	Week 8
	Week 9

	Recruiting Marketing Specialist
	
	
	
	
	
	
	
	
	

	Using Direct Marketing
	
	
	
	
	
	
	
	
	

	Adopting Professional Marketing Service
	
	
	
	
	
	
	
	
	

	Using Trade Shows, Exhibition and Events
	
	
	
	
	
	
	
	
	

	Sales Promotion and Discount
	
	
	
	
	
	
	
	
	

	Determining Competitive Price
	
	
	
	
	
	
	
	
	

	Selecting Perfect Place for Hotel Location
	
	
	
	
	
	
	
	
	

	Adopting Digital Promotion System
	
	
	
	
	
	
	
	
	

	Finalizing all Tasks
	
	
	
	
	
	
	
	
	



[bookmark: _Toc135077171]Control 
KPI indicates to the key performance indicator of any business organization. Raffles hotel and resort can apply KPI strategy to find out strengths and weakness issues in versatile business environment (Leonforte & et a, 2020). This time, Raffles hotel need to analysis customer’s satisfaction level and brand value in competitive business place. Raffles hotel also can analysis the profit rate and other cost to measure key performance in the complex business place.
[bookmark: _Toc135077172]Conclusion 
Each business organization should analysis internal and external factors to make marketing plan and operate desired functions in the workplace. Raffles hotel industry should set a SMART objectives to achieve sustainable organizational goals and objectives. This company should apply Ansoff Matrix strategy to cope with any changing or crucial business environment.
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