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[bookmark: _v2lpx0sjkh8v]Introduction 
The assignment will aim to analyze the different aspects related to the compensation factors of the management hotels. The different factors of the Ibis Hotels and Corinthia Hotels will be analyzed below. The assistant will hold the analysis of the company's total revenue and the company's different financial aspects will be analyzed over here. The assignment will hold an analysis of the position of both the hotels in the market currently. The analysis of the potential growth and the comprising which will based on both the hotel will be analyzed here. The assignment will also analyze the different factors related to the activities that are been made by the hotel for their CSR activities will be discussed over here.    
[bookmark: _yn596nsyfub8]Main Body
[bookmark: _cr83xpx2qgn5]Comparison of Total Revenue:- 
Ibis Hotels
The Hotel Ibis is one of the worldwide hotels the analysis of the total revenue of the hotel in different years is as follows. The hotel has 2043 hotels worldwide and is earning a huge profit all across the world. The hotel has been providing the hotel industry in terms of benefits for the tourists like the trips and the holidays that are been enjoyed by the people in this hotel (Ibis hotels, 2024). From the analysis of the total revenue of the hotel has been seen to increase from the year 2020 the total revenue of the hotel goes to 1,618 million. From the analysis, the revenue of the hotel in 2021 reached 2,744 million. In the year 2022, the hotel earns a total revenue of 3,398 million. From the analysis of the total revenue of the hotel, it has been seen to be more incurred every year (WSJ, 2024). From the analysis, it has been seen that the company Ibis Hotel has an increasing revenue potential in the different years. This hotel is owned by Accor this hotel is a French-based hotel that contributes to the economy of the hotel (Cheng, 2019). 
[image: ] 
Figure: Total revenue of the Ibis Hotel. 
(Sources: WSJ, 2024)  
Corinthia Hotels
From the comparison of the hotel's total revenue, this hotel has been chosen for comparison aspects. The Hotel Corinthia provides an uplifting destination for family and business get-togethers (Algareu et al., 2021). This brand was ben founded in Malta in the year 1962 which was been founded by the Pisani family. As per the analysis of their financial report, the hotel has owed different revenue in different years (Drury 2021). The hotel gained a total revenue in the year 2019 which was 268,286 which was sen to be higher this year. From the analysis in the year 2020, the hotel's total revenue was been seen to decline which goes to 91,909. Corinthia Hotels' analysis of their annual report in the year 20221 saw be increase which goes to 129,266 which was analyzed for the previous years the comparison was higher in this year (Corinthia Group, 2024). For the rating of these purposes of the hotel, the hotel gained a 5 rating from their customers which was analyzed (Corinthia, 2024). 
	Total revenue 
	2019
	2020
	2021

	Corinthia Hotels
	268,286 
	91,909
	129,266


    Table: Total revenue of the Corinthia Hotels. 
(Sources: Corinthia Group, 2024)
The table which has been formed above presents the total revenue of the different years of the hotel Corinthia. From the analysis of the table, it has been analyzed that the hotels are been gaining the increasing and decreasing value of their revenue.    
[bookmark: _kx0tnmntgbx8]Comparison of Market Position:- 
This segment of the assignment holds the analysis of the market position of both hotels. The different market positions of both hotels are been discussed below. 
Ibis Hotels
From the analysis, the market position of the Ibis Hotel is around having the worldwide hotel which is 2043. Their hotel provides these services worldwide. This hotel's biggest hotel is Ibis Style which is situated in Bangkok (Accor Region, 2022). From the analysis, the hotel focuses on their different accept to increase their customers. According to the analysis, the growth of the hotel in the different ascot has been as followers in their awareness campaigned for their hotel. The hotel has increased there up to 75% more which shows the customer's engagement with their hotel. The hotel increased its popularity by 22% which was analyzed. The hotel gained the usage of their resources more entirely which was by 13% (Kunst,  2023).
[image: ]  
Figure: Market position of the Ibis Hotels. 
(Sources: Kunst,  2023)  
The figure which has been formed above reflects the market position of the hotel for its customers. The figures show the percentages of the Ibis hotel market position worldwide.  From the analysis, the market position of the hotel is increasing which has been seen analysis of the financial information also.  
Corinthia Hotels
The Hotel Corinthia is one of the five-star hotels which is situated in the city of London. Though the hotel is been much more impressive in one of the most peerless hotels. The hotel provides a spa that is peerless and provides the best dining which is near Trafalgar Square. For the part of analysis it has been seen that the hotel has incurred an 8% increase which was seen in the year 2019 the hotel has been analyzed for having a 9% improvement growth which was in their gross profit for years (Corinthia, 2024). Though the hotels are operating at the international level and have an international market for the customers shares are 13% in the UK. From the analysis, it has been seen that the hotel Corinthia falls under the hotel group of IHI. more of the shares of this company are been owned by the IHI and fall up the principles of this group (Pisani, 2024). Although the hotel has been under the IHI they are been focusing on improving itself more in increasing there profit and demand in the market. The segment of the hotel growth has seen increases in the year 95% which is 238.2 million (Corinthia Group, 2024).           
[bookmark: _v45kn6j1jidz]Comparison of Growth Potential:- 
Ibis Hotels
From the analysis, it has been concluded that the greater potential of the Hotel Ibis has been increasing. The hotels are been increasing their market sizes which was increased by £20 billion in the year 2023. The analysis, potential growth of the hotel was analyzed by there increase in there market size which was increased to 17.3% in the year 2023. From the analysis, the growth potential of the UK is projected to increase by 21.52 billion which will be in the year 2024. However, the increases will go by the percentage of 1.72% which was been analyzed. In comparison to the market growth of the hotel, the growth of the Hotel Ibis is seen to increase from the previous years. By the year 2028, the market will increase more which has been naylisis for the UK hotel industry (WSJ, 2024). In this case, the Ibis will increase their growth more by defining the work process more and having more potential in their growth phases. The potential growth analysis of the Hotel Ibis is been reflected below.
	Growth Potential
	2022
	2021

	Sales growth 
	23.82%
	69.55%

	Net Income growth 
	133.29%
	281.46%

	EBITDA growth  
	211.29%
	220.76%


          Table: Growth Potential of the Ibis Hotels. 
(Sources: WSJ, 2024)
The figure which has been formed above defines the growth potential of the hotel. From the above analysis, all the processes have seen a decline in the year 2022 but more on in the year 2023 the hotel has increased their sales and growth which was analyzed in the financial information. The reason for the decline in the hotels was seen due to the impacts of the different factors that were analyzed in the UK (Tranter et al., 2014). 
Corinthia Hotels
This hotel is under the IHI because of this the growth potential of this hotel has been seen less. Though the hotel has less number of hotels in different countries it aims to increase growth by increasing there different hotel outlets. In the previous year, the hotel made an invention in their project which was 100 million for efficiently changing their facades and their interiors to increase their revenue and sales (Corinthia, 2024). From the analysis of the hotel growth, the hotel has incurred only a percentage of 0.8% which was analyzed in the year 2022. The Corinthia has been even focusing on to open there a hotel in London which was been expected to open in the next year. The Corinthia hotel has been willing to increase its growth by opening hotels in different countries such as Rome, Moscow, and many more. The hotel is been willing to open there 6 new hotels in different countries (Gollan, 2020). 
[bookmark: _63hm94jwmgyy]Comparison of Financial Commitment to CSR:-
The CSR activities of the hotel industries are been based on different factors. However, the company has to follow up on the activities that are based on the safety and healthcare of the guests and employees (Walker, 2021). With the help of reducing the negative effects that fall on the environment, the company follows up its CSR activities. From the viewpoint of the Carrols pyramid, there are some main cavities which the company has to focus on like the legal, ethical, economic, and philanthropic. These needs are been must be followed up by the hotel industries for filing the CSR activities in their hotels (Kusyk, 2021). The cavities which are folwed by the hotel are been discussed below.    
Ibis Hotels
Legal: The hotel follows the perspective of the untransferable the personal inalienable and the nonexclusive for their costumes and clients. The hotel maintains there legal aspects which are secured by the hotel (Accor, 2024). 
Ethical: The hotel's ethical values are they provide an ethical commitment and provide the expression of personifies that are unique for the accord. The hotel floors the integrity, rightness, and honesty factors which are in the employees and the hotel (IBIS, 2022). 
Economic: The hotel provides economical prices room for the customers. The Hotel of the Ibis has been providing community events and many more things for their society and customers (Accor, 2024). 
Philanthropic: The hotel provides different charities to the different non-profit organizations in which the hotel has financially supported the Plam Bech. the hotel has also won awards for their help in the foundation (Ibis Charities Foundation, 2023). 
Corinthia Hotels
Legal: The hotel follows the rules and regulations that are been a need by the hotel industry.  According to the barriers of the application, the hotel follows the laws for the UK regulation (Corinthia, 2024). 
Ethical: The ethical factors of the hotel are to uplift the lives of their community, guests, and colleagues. The hotel has zero tolerance for theft, corruption, and many more things that are caused by the hotel (Corinthia, 2024a). 
Economic: The hotel has endeavored to take responsibility for the environmental impacts which are for its products, assets, and services for the catalyzing of different impacts. The hotel focuses on the social and environmental protection process (Veselova and Khisamutdinova, 2021). 
Philanthropic: The hotel supports variant causes for the curation process which are the sending surplus of foods, and providing charities for the Acreditar of the cancer children. They also support the Portugal victims who have in the last year fires (Corinthia, 2024b).  
[bookmark: _9wefjqmyklnm]Recommendations: 
Recommendation for Ibis Hotel:
From the above analysis of the different aspects of this hotel, it has been analyzed that the hotel has not so many problems in their facial aspects. From the analysis, the hotel should focus on its market growth which has been seen to be decreasing the hotel should provide more effective measures for its customers which will help the hotel in having the right measure of its analysis in increasing its market position. The hotel should also focus on geographical expansion which will increase their market position and help improve their financial value in the future terms.    
Recommendation for Corinthia Hotels:
From the above analysis, different aspects of the hotel the part of the IHI but because of this, the hotel has not made much improvement in the different sections. As the part of recommendation, it can be said that the hotel will effectively increasing of their total revenue which will help in increasing them. With the help of the growth of the customer base and the expanding the customer services, this will help in increasing the market position of the hotel. By the help of managing their reputation online will help in increasing the growth potential of the hotel.
[bookmark: _u7rvitu5l9m6]Conclusion 
The assignment was been formed to analyze the different aspects related to the hotel industry. A comparison between the hotel's total revenue for the past years where been made. The assignment holds the analysis of the position of the hotel in the defined market. More on the assignment also holds the analysis of the potential growth of both the hotel. The assignment holds the analysis of the financial information for getting the information regarding the share province's work processes and their reputation in the market which was been analyzed. The assignment holds the CSR activities that were performed by the two different holds. 
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