Assignment Title:                                     Greener Practices Essay



Your name:                                                Viktoria Benko



Student number:                                       2130343


The module title and module code:        Sustainable Hospitality &Tourism                        Management BMIH5006


Lecturer’s name:                                       Lisa Knight               


Number of words:                                   1925


No AI used.


[bookmark: _Hlk189299547]Hospitality industry is facing growing pressure to address its environmental impact. In order to reduce this, companies or organisations are trying to follow or implement greener practices which are initiatives, activities or actions for example sustainable sourcing, reducing carbon emissions, environmentally friendly practices, environmentally sustainable practices, waste management, control of pollution and anti-pollution practices reducing negative impact on earth whilst trying to keep afloat. Some seem on track; some are really finding it difficult to reach their goals since profitability and sustainability are often seen as opposing forces in business.
Hilton Hotel and Resorts, with head office located in Virginia, USA, with 24 distinct hotel brands and over 8000 worldwide locations, is one of many hotels in Hospitality Industry who have come up with initiative, Travel with Purpose, strategy to drive responsible travel and tourism, mitigating the environmental impact of their operations a high priority which is crucial in building and operating a sustainable, efficient and to serve as good stewards of the beautiful destinations where they operate. Also, to reduce the total number of carbon emissions in Hilton Holding by 61%, doubling investment in eco-friendly social impact and cut environmental impact in half by 2030. 

The integrating sustainability into business is a growing trend. Companies or organisations are having to incorporate sustainable sourcing options, reducing carbon emissions, environmentally friendly and friendly practices, waste management, control of pollution and anti-pollution when planning their day-to-day operations (Lumde, 2024).

Integrating sustainability can bring various benefits for example. Businesses can Reduce Operational Costs after employing energy efficient initiatives for example transition to energy saving lighting can yield notable financial savings and decrease expenditure over time. 

In addition to that, sustainability is strongly linked to financial performance since reusing and recycling the low-cost inputs and benefits of low-cost renewable resources are activities that are substantial opportunities to increase efficiency and productivity, and consequently, cost reduction and revenue growth  (Hristov, et al., 2022-03). Waste minimisation and emission reduction can also markedly diminish their ecological footprint. Businesses can also champion responsible practices by promoting sustainable supply chains. Additionally, guests increasingly prefer eco-friendly hotels, which can result in higher occupancy rates and customer retention, providing further economic advantages (Christofi, et al., 2022-6).

Nowadays, customers or consumers are fully aware of environmental issues, they tend to favour businesses and leadership that reflect their ethical standards so using sustainable options can enhance or boost Brand Image and Reputation.  
This enhanced brand image can lead to stronger customer retention and satisfaction. Sustainability initiatives such as waste reduction and community involvement can improve customer perceptions, thus encouraging repeat business and positive word-of-mouth, both of which are essential for loyalty (Chang, et al., 2024-5). Additionally, guests increasingly prefer eco-friendly hotels, which can result in higher occupancy rates and customer retention, providing further economic advantages (Christofi, et al., 2022-6).

Integrating sustainability in businesses operations can help Manage Risk for example oversight in supply chain can reduce the chances of labour or environmental infractions. Also, by adhering to regulations, businesses can stay ahead of changes and evade penalties. 

Sustainable practices serve as an effective mechanism in employee retention strategies if sustainable initiatives are effectively communicated. Moreover, sustainability initiatives contribute to better working conditions and offer opportunities for skill development. Engaged employees are more likely to stay with a company, reducing turnover and boosting productivity, and this alignment with personal values contributes to improved morale, ultimately enhancing overall performance and reducing recruitment (Cao, et al., 2024-7).

Companies can draw investment and increase shareholder value and foster socio environmental progress by implementing a robust dedication to sustainable initiatives since investors are constantly looking for practices that exhibit superior risk management, viable and fully utilization of resources steady growth sustainable firms are often most financially successful. Research shows that companies prioritizing sustainability experience enhanced brand trust and economic stability, as responsible operations align with both customer expectations and regulatory demands (Khatter, et al., 2019). 

In addition to that, businesses companies can increase their chances of qualifying for various Tax incentives by focusing on eco-friendly operational practices and sustainable waste reduction.

Finally, companies can emerge as industry champions, setting benchmarks, influencing others and gaining competitive advantage by implementing effectively sustainable practices since there is an ongoing gap in fully transitioning to renewable energy sources at all locations round the world.

Integrating sustainability into business can bring various benefits however, it also presents challenges, such as balancing the short-term financial pressures with long term sustainability goals, managing trade-off between different stakeholder interests, measuring and communicating the impact of sustainability initiatives. (Lumde, 2024). 
Additionally, the capital required may strain resources, especially in competitive markets where price sensitivity is high. Despite the potential savings, the upfront financial burden remains a substantial challenge (Martins de Souza, et al., 2024-09)

The absence of standardized systems across different regions or industries may also impede the widespread adoption of sustainable technologies. These technological limitations can slow the pace of sustainability implementation in 
(Choudhary, 2024-12). 

Policies for example Climate Change and Public Policy can also present challenges since they have crucial role in planning and managing the tourist destinations in several aspects. Climate change affects us all, and its effects are becoming more visible daily. As such, we must take action to mitigate its effects. Policies help shape strategies to reduce emissions and promote sustainability and without policies companies, organisations or countries to implement and manage them properly. The lack of those policies may leave the management of touristification to private businesses, causing progressive deterioration of assets such as environmental impact, for instance it could overload the carrying capacity. (Adina Letiția Negrușa, 2024) 
Adapting to evolving regulations complicates long-term planning, while compliance often demands supply chain restructuring and supplier oversight. Limited access to sustainable materials and suppliers creates bottlenecks, increasing costs and disruptions. (Ghaderi, et al., 2024-07).

Transition from fossil fuels to energy saving initiatives means that the world needs to decarbonise very rapidly over next 20 years, this involves huge structural changes to anything that is carbon intensive switching off the use of fossil fuels would also entail making the infrastructural supporting that production redundant so lenders and investors in those sectors risk seeing their loans unpaid and assets’ value plummet. (Arvidsson, 2018) 
Another challenge in adopting sustainability in hospitality is aligning diverse stakeholder interests while managing customer demand. Employees and local communities may have differing expectations regarding corporate social responsibility, requiring businesses to carefully balance profitability with ethical obligations (Brannon, 2023).

Whilst trying to implement strategies to going green, sustainability is not the only thing that hospitality industry has to address, there are also other things for example Diverse, Equality and Inclusion business operations. Despite potential benefits, implementing strategies also come at a cost, lack of funding to support sustainability projects, resources and knowledge can also slow down progess if not funded properly. (Kiran Mehta, 2023).



It is not easy to achieve targets if one company or organisation is trying reduce emmissions on the other hand one emmiting more greenhouse gas polluiting environment so Sustainability is not about individual action it requires many companies or organisations to come together as collective force for positive change. 
Some companies in hospitality industry are reluctant to implement strategies with accurate, improved and inclusive data or shift towards cleaner, more affordable and more effective ways to reduce the impact on environment. This makes it difiicult for monitoring teams to trace. 

Hilton is taking a leadership position in adopting sustainable greener practices for example building and operating sustainable Green Hotels. They have developed a Sustainable Design Checklist for their partners to support informed decisions on sustainability for example during design, construction, renovation and conversion to incorporate energy efficiency and sustainable attributes in their hotels. This helps them try to meet their science-based targets and, in the fight to reduce greenhouse gas emissions in line with Paris Agreement. Hilton Hotel has a strategy with plan implemented in phases, Roadmap to Emission Intensity Reduction, the plan includes operational shifts that require limited resources, investments in high impact energy projects, off site renewable energy procurement, and end of life equipment replacement, highly efficient retrofits and electrification measures. Last phase includes onsite renewable energy generation and purchase of renewable energy certificates and carbon offsets for any unavoidable emissions. This is being implemented using Waterfall Methodology. In addition to that, Hilton has a rigorous process evaluating existing targets driving energy efficient and decarbonization allowing them to set new, enhanced targets grounded in realities of the latest climate science.

Although Hilton seems to have implemented many initiatives however there seems to have a gap in its sustainability efforts such as Reducing Waste. To cover this gap Hilton Hotel needs to implement a comprehensive waste reduction program with positive aspects and benefits. 

[bookmark: _Hlk189409662]Even sourcing food and supplies repsonsibility making sure that they are adhering to legal requirements, organic products, fair trade certifications and meeting sustainability. If hotel uses sources not adapting to their culture to create appropriate atmosphere. This may lead to cultural disintegration between them. Hilton could also lessen its overall environmental footprint which contributes to a cleaner planet by reducing waste sent to landfill. It seems many hotels are still struggling with effectively implementing zero-wate initiatives. If less waste is send to landfills, this could reduce multiple health conditions that have been epidemiologically linked to human exposure to various associated additives taken up by humans through inhalation and ingestion of microplastic containing dust (Letcher, 2020).
 
Hilton could also save money in disposal fees with a waste reduction program repurpose and recycling materials reducing costs in the long run. With reduced costs the saved funds can tranfered to other projects for example investing more in eco friendly technologies for energy initiatives (Laeis, 2022).

Hilton could attract more environmental conscious customers by increasingly looking for eco friends initiatives enhancing brand reputation and awareness. In addition to that, in order to keep up with compliance and regulations, Hilton Hotel needs to implement waste reduction measures to keep Hilton ahead of the curve ensuring compliance and avoiding penalties. To a void green washing accusations, keeping their employees engaged with sustainable intiatives boosting employee morale could help them achieve their goals as many workers take pride in working for a company that prioritise environmental change. 

Hilton hotel could also focus on reducing and elimination waste by installing soap and shampoo dispensers systems filled with natural products in recyclable dispenser bottles, using benign, multi use chemicals, dish washing using highly concentrated detergents to reduce packaging and chemical discharge. Laundry, supplier interaction to develop modified equipment to reduce wash cycles, water and oxygen as a substitute for chlorine bleach. In guest rooms, Hilton can reduce solid waste and implementing  guest room recycling containers and implement energy efficiency measures by installing central room temperature control to shut down heat in empty rooms as well as designing the recyclable room for all new renovations including natural materials of wood, wool, cotton and wate based plants in some of their Hotels (Alex Janes, 2017) .

Despite facing challenges in integrating greener sustainable practices in their business day-to-day operations, Hilton Hotel seems to have done a lot in trying to adopt sustainable options however a lot could be done for example investing more in water saving technologies or more aggressive conservation policies. Adopting sustainable options is not only good for the planet, but also a strategic advantage that can bring good rewards for companies, their competitiveness maybe increased, heathier world, drive growth, propel change and secure a thriving future. Businesses need to find ways to navigate challenges of going greener in business whilst trying to prioritise efficient benefits of sustainability. 
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