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For this task I looked at two job adverts in the Business Management field, both of which I found on Indeed and LinkedIn. The first was a Business Development Manager role at a mid-sized logistics company based in Birmingham, and the second was an operations Manager position at a retail firm advertising nationally. I picked these two because they both sit within the kind of management career I want to move into, and comparing them felt like a useful way to see what employers in this space are actually looking for right now.
Looking at both adverts together, there were quite a few overlapping requirements. Both listed strong communication skills as essential, and both expected candidates to be comfortable managing teams and taking ownership of day-to-day operational decisions. Experience with budget management came up in both, as did the ability to work under pressure and meet deadlines. Stakeholder management was another shared theme — both roles involved reporting upward to senior leadership while also being the main point of contact for clients or frontline staff. Microsoft Office proficiency was listed in both, which is fairly standard for management roles at this level.
Where the two differed was mainly in emphasis. The Business Development Manager advert put more weight on commercial awareness and the ability to identify new revenue opportunities, which makes sense given the nature of the role. The Operations Manager advert, on the other hand, focused more heavily on process improvement and efficiency — things like experience with KPIs, workflow analysis, and managing larger teams across multiple sites.
One shared skill that stood out across both adverts was problem-solving. Both explicitly mentioned the need to handle unexpected challenges and make sound decisions quickly, particularly when managing people or resources. I chose to focus on this skill because it is not just a box-ticking requirement — it genuinely sits at the core of any management role. In practice, no two days in a supervisory position look the same, and the ability to think through problems logically and act decisively is what separates a decent manager from a great one. From my own experience in a supervisory role, I have found that problem-solving under pressure is something you cannot really fake — it either shows up in your work or it doesn't, and employers at this level know how to spot it.




Reflective Self-Assessment — SWOT Analysis
Doing a proper self-assessment is something I have always found a bit uncomfortable, if I'm honest. It is much easier to point to what needs improving in a team than to turn that lens on yourself. But going through a SWOT analysis has been useful in pushing me to think more carefully about where I actually stand, rather than just where I assume I stand.
Strengths
Organisation and time management are probably my strongest areas. In my supervisory role, I was responsible for coordinating shift rotas, tracking stock levels, and making sure daily targets were hit — all at the same time. I got pretty good at prioritising on the fly and not letting things pile up. There were weeks where unexpected staff absences or supply issues would have derailed the whole operation if I hadn't already built a degree of buffer into the planning. My line manager at the time commented specifically on how well I kept things running during a particularly difficult period when we were short-staffed for nearly three weeks.
Problem-solving is the other area I would genuinely consider a strength. I tend to stay calm when things go wrong, which I think helps the people around me stay calm too. I am not the type to escalate immediately or panic — I would rather take a minute, think through the options, and act with a bit of intention. That has served me well in management because staff respond differently to a supervisor who appears in control versus one who looks rattled.
Weaknesses
My main weakness is probably confidence in formal settings. One-to-one with a colleague or in a team meeting I know well, I communicate fine. But in more formal presentations or when speaking to senior stakeholders I haven't met before, I tend to over-prepare to compensate for nerves, which sometimes makes me come across as a bit stiff. This is something I am aware of and actively working on.
I also think I could be better at delegating. Even now, I sometimes find it easier to just do something myself rather than hand it off and risk it not being done the way I would do it. That works fine at a supervisory level, but I know it won't scale well if I move into a more senior management role where delegation isn't optional.



Opportunities 
Completing this Cert HE qualification is a real opportunity. It gives me a formal academic grounding that complements the practical experience I already have, and I think that combination is genuinely valued by employers. There are also a number of management development programmes and mentoring schemes available through professional bodies like the Chartered Management Institute (CMI) that I want to explore once I finish this module.
Threats
The job market for business management roles is competitive, and I am aware that some candidates will have more formal qualifications than me at the point of application. That is a real threat, which is part of why I am investing time in this qualification now. Balancing study with work commitments is also a challenge — there have been weeks where I have had to make difficult calls about what to prioritise, and I won't pretend that's always been easy.
Evidence of Readiness
In terms of evidence, my supervisory experience is probably the most tangible thing I can point to. Managing a small team — dealing with performance issues, covering absences, handling customer complaints that escalated — has given me a grounded understanding of what management actually involves day-to-day, which I think is quite different from just knowing the theory. Alongside that, I have consistently met assessment deadlines throughout this programme, which reflects the same organisational habits I rely on at work. Feedback from a tutor earlier in the year noted that my written work showed a good ability to reflect critically, which I found encouraging given that reflective writing does not come naturally to me.








Short-Term Goals (0-12 months)
My most immediate goal is to complete this qualification and use it as a springboard to apply for junior management roles in business operations or administration. In the short term, I also want to work on my presentation confidence — I have signed up to a public speaking workshop running locally next month, which felt like a practical first step. Alongside that, I am going to start actively working on delegation at work, starting small by assigning full ownership of specific tasks to colleagues and resisting the urge to check in too frequently.



Long-Term Goals (1-3 years)
Longer term, I want to be in a Business or Operations Manager position within three years. To get there I know I need to build on my formal qualifications, and I am looking at the CMI Level 5 Diploma in Management and Leadership as a possible next step after this programme. I also want to get more exposure to strategic-level decision making — whether that is through a more senior role internally or through a structured mentoring relationship with someone already working at that level.
Personal Development Plan
Based on the weaknesses identified in my SWOT analysis, my development plan focuses on two areas:
1. Presentation and stakeholder communication: Attend the public speaking workshop in May 2026. Volunteer to lead at least one team briefing per month at work. Seek feedback after each one. Review progress by September 2026.
1. Delegation and trust-building: Identify two recurring tasks to hand off to team members by June 2026. Monitor outcomes rather than process. Reflect monthly on whether I am genuinely stepping back or just hovering.
I will measure progress through self-reflection notes and by reviewing feedback from colleagues and tutors at six-month intervals. Both of these goals align directly with where I want to be — a manager who is confident in the room and trusted by the people they lead.
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