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B&Q Analysis
According to the case study, B&Q seems to be facing a problem because of the reduction in the net sale, which is the opposite of what the stakeholders were promised. The struggle is primarily in Britain and Castorama. It is essential to consider some of the internal and external factors that could be linked to this problem. The internal factors include the strengths and weaknesses, while external factors are opportunities and threats (UK Essays, 2017). 

Strenghts
When it comes to the strength of this company, it is evident that it is an international organization. This implies that it has branches in different parts of the world. Another thing is that it has a reliable brand name, especially in the United Kingdom.
The company has a way of reducing waste using technology, where they encourage their customers to return the old products. B&Q is part of the Distributor Take-back Scheme which helps to fund local authorities to recycle electrical equipment (B&Q, 2020). 
Additionally, one opportunity that can save this company is the fact that customer taste keeps changing, and a significant number of clients prefer eco-friendly products. Thus, B&Q can use this chance to broaden its operation by allowing trials of their new products. The organization can open more eco-friendly stores so that it can last long in the market.(DIY Week, 2010)
The company has played a significant role in boosting the economy by providing an employment opportunity. B&Q provides work with diverse employees.
People are concerned about the environment. B&Q ensures that it produce eco-friendly products. The company has been forced by the social norms to be sensible to the surroundings (Morgan et al., 2017).
The company is planning to introduce a DIY skill curriculum so that the children can learn these skills at school.  Technology is a primary micro environment factor that plays a significant role in the development of B&Q products (Jeacle, 2017). The technologies that are used include the new traffic monitoring technology and decorating credit card, among others. When it comes to legal issues, the company has anti-bribery policies in light of the UK Bribery act 2010, which ensures that there is no corruption. (UK Essays, 2017) The company also ensures ethics among suppliers, employees, investors, and other companies. Lastly is about the environmental factors where B&Q has enforced rules that activate its environmental campaign on the suppliers.

Weaknesses
When it comes to the weaknesses, just like it is mentioned in the case study, the sales tend to reduce during the winter season since most of the customers are discouraged from investing in gardens. 
One of the primary threats that are affecting this company is industry rivalry from DIY. Homebase small and Wickers are the top rivals in UK. Homebase works together with Argos making it to have a robust supply. It is also the first company to introduce loyalty cards, thus retaining its customers.
Demographic changes are a significant concern, especially in the current world. Thus, the company has reviewed its employment plan. More focus has been on how to retain the aged customers, and it has come up with the diamond discount card.
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