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1.INTRODUCTION

‘A project is a sequence of unique, complex, and connected activities that have one goal or purpose and that must be completed by a specific time, within budget, and according to specification’ (Wysocki, 2013, p. 4).
 This specific project was an activity for one month which involve a team of five members to achieve a goal:indentify needs of three asylum seekers in the area and what support is available to them .
Project characteristics (Roberts, 2011):
-produce deliverables.
-has a defined end date.
-use wide range of resources.
-has a life cycle.
-has a defined budget.
-requires skills and knowledge from people.
Essentials tools for Project Management are Quad chart, Gantt charts, Work breakdown structure, network diagram, stakeholder analysis, iron triangle, risk analysis.
’Project management is the application of knowledge, skills, tools, and techniques to project activities to meet the project requirements’ (APM, 2019).




[bookmark: _Toc107521228]2.0 PROJECT LIFE CYCLE

APM (2019) define project management cycle as a framework comprising a set of distinct high-level stages required to transform an idea of concept into reality in an orderly and efficient manner.
According to Badewi (2016) project life cycle is developed through the phases:
· Initializing
· Planning
· Project execution 
· Closing 
 Project life cycle phases achieve the organization's goals by keeping balance among the various tasks involved in producing this output, delivering the desired effects, and carrying out the organization's aims.
[bookmark: _Int_lKNXPoEE][bookmark: _Int_54B7IqVU]The life cycle of a project is crucial to its management. Various deployment strategies can be used, depending on the desired outputs, benefits, and results as well as the predicted unpredictability, novelty, and life cycle serves as a key management tool, concentrating on the distribution of resources, the blending of activities, the accessibility of key individuals, the support of prompt decision-making, the reduction of risk, that are in line with the life cycle structure. As a result, it is critical that sponsors and executives are aware of the qualities and unique elements of the chosen strategy (APM, 2019).
[bookmark: _Hlk107340894]
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Initiating phase identify project objective, scope, deliverables, and project stakeholders.
Project launching requires energy and enthusiasm. Main elements: building a team, understanding the scope, developing the execution strategy, developing the project plan, setting up the project infrastructure, facilities, and administration (Ward, 2018).
 
[bookmark: _Int_mwcvtKEi]It was challenging to create a team of five people having personalities and different skills and being committed to a clear goal. First has been create a group in WhatsApp were members met on video call or sent message during project phases. It was essential to agree the project roles and a way of working together.
Fostering team spirit is the responsibility of all on the team lead by project manager. Team working in an openness and trust environment will contribute to commitment and better result. Leadership and team values are important.
Every week the team delegates a Project manager.
Project manager is the leader in planning, executing, monitoring, and closing the project. It is accountable for clear reporting lines, good information flow, realistic work plans and defined project roles. Success depends on the willingness of each team member to succeed (Buttrick, 2009).

Each member of team filled the Belbin Team Role Questionnaire to identify his role.
Leighton Belbin role is Shaper and Resource Investigator. 
Valentin is Co Ordinator and Complete finisher.
Kitty is a Shaper.
Ben is an Implementer and a Specialist. 
[bookmark: _Hlk107161898]The teamwork did bring stress and challenges. A team ‘act as one’ and perform well when is cohesion. 
Violeta role in the team is Resource Investigator.
Motivation for project: nurse’ knowledge suitable on health issues such long-term illnesses or emotional and mental health problems like depression or stress. It is knowing that adult asylum seekers may be experiencing anxiety, poor health.
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Project planning is more important than any other phase. It consists in creating a detailed project plan using estimate. It consists of three dimensions: cost, time, and scope. Is a kind of map used to guide the team from beginning to end with increasing level of details, continually revising, expressing estimates in terms of outcomes, most in terms of cost and schedule. Always evolving, continuous modified and refined for doing the project right (Heerkens, 2001).
Planning includes:
· defining all project work
· estimating duration to complete the work
· estimating resources needed
· estimating the cost of the work
· sequencing the work
· building the first project schedule
· analysing and adjusting the project schedule
· writing a risk management plan
· documenting the project plan
· gaining senior management approval to launch it.
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The team created a quad chart which is a document with a simple effective four-quadrant layout for presenting information quickly. The four quadrants are the same size, and the goal is to stimulate conversation about the strategic direction to make better project decisions.
It was team work to complete each quadrant. Forming and storming, constructive debates, different understanding, and perceptions. Not easy to continue as a team.
First quadrant encloses project aim: to identify needs of three asylum seekers. Project objectives: to identify organization supporting asylum seekers for required support, and to assist the asylum seekers in becoming independent by signposting them to organizations.
Second quadrant encloses the stakeholders. Beneficiaries are asylum seekers, other stakeholders are team, local council, local community, charities, NGO.
In the third quadrant are included desired results and critical success factors. It is linked to first quadrant and contains the activities needed to be done to achieve the aims and objectives: secondary research to identify asylum seekers, hand out survey to them to identify their needs. Online research to identify organizations to meet those people needs.
The four-quadrant introduced measure of success: asylum seekers feedback on progression of their support, review of progression, three asylum seekers signposted to organizations.
 The asylum seekers will become actively members of the society and will contribute positively to communities.
    
A stakeholder includes anyone who has a “stake” in the success of the project: sponsors, customers, clients, and users (Cooke, 2022).
Paying attention to stakeholder relationships is strategic for successful companies in actual hypercompetitive environment (Alexander, et al., 2005).
Actions can be taken to either capitalise on predicted positive reactions or decrease or cut negative responses by predicting and managing stakeholder responses to organisational strategy (Ackermann & Eden, 2011).
 There are two categories of stakeholder: internal stakeholders, who are those actively involved in project execution; and external stakeholders, who are those affected by the project (Olander, 2007).
[bookmark: _Toc107521232]STAKEHOLDERS ANALYSIS
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The team identified asylum seekers as High-external drivers. Their perspective: international protection, to become independent, integration via accessing local services. The team action: the needs identified from questionnaire completed by asylum seekers, and information passed to organizations suitable to provide support. The team visited asylum seekers to collect feedback.

High-internal drivers is the team. Communication between team members, monitoring and reviewing made possible the asylum seekers  full support and stakeholders are satisfied.
Medium-External supporters are Government bodies. To provide information and support to refugees. Informed about the council availability of housing and employment.  Team action: research into the assistance offered, making it accessible, and providing daily updates on the status.
Medium external supporters-non-Government organizations. Their perspective-to provide guidance and information, support with food, clothing education. Team action- To connect with them and keep connection in regard to members.
Low-external observers: families and locals. Their perspective is providing emotional support through integration. Connecting people from same community. Actions-to collect information from local community leaders and provide it to refugees.

The stakeholder analysis will outline each stakeholder's needs and expectations for the project, as well as the key individuals must be contacted, the subjects must keep be updated on as the project moves forward, and how frequently should communicate with each stakeholder (Hoory & Bottorff, 2021).
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In project management, the Work Breakdown Structure (WBS) has become a core idea and technique, also serving as a vital monitoring and control tool (Norman, et al., 2008)
A work breakdown structure (WBS) is the first step in creating a project schedule. It is a visible, hierarchical, and deliverable-focused decomposition of a project. It is a helpful diagram for project managers since it helps them break down the scope of their projects and visualise all the tasks needed to complete them.  Make understand project scope and distribute resources for all project tasks (ProjectManager, 2022).
Unfavourable outcomes, such as unclear goals, objectives, or deliverables, budget overruns, missed deadlines, non-usable products, or inability to achieve project scope, are caused by a badly formed WBS. The most often used WBS incorporates a top-down approach, a bottom-up approach, and the usage of WBS standards that are organization-specific. Core qualities needed for a WBS include:
· determine the project's scope, which must contain all the work specified by the scope; arrange all major and small deliverables in a hierarchical structure; and organize the project's components according to its deliverables.
· provides a breakdown of the project scope in a graphic, textual, or tabular form (Norman, 2006).
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[bookmark: _Int_94w6GaxT]Gantt charts have been proven to be a simple and successful way of task planning. A method of presenting data in such a way that they can be easily understood. As a technique of reducing waste and inefficiency for completing tasks on time (Weaver, 2012a).
Advantages.
· simply to draw and read
· very widely used
· Good for static environments
· Useful for providing overview of project activities
Disadvantages
· difficult to update manually where are many changes
· does not equate time with cost
· does not help in optimising resource allocation
· can lead to false sense of certainty about the project (Harvey, 2010)
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Monitoring and controlling includes:
· establish the project performance and reporting system
· monitoring project performance
· monitoring risk
· reporting project status
· processing scope change requests
· discovering and solving problems (Wysocki, 2013).
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Risk analysis is a valuable planning tool to assess the risk and determine decisions. The team conducted Swot and Pestle analysis to help mitigate and overcome the risk. 
Through Swot analysis team identified a potential threat that losing a team member put too much pressure on rest of team, so team implemented knowledge sharing do not rely on a single member. A Swot analysis identified team strength: strong communication skills which mitigate and overcome risk from external supporters by building a stake holders analysis to establish who are and categorise them from high to low importance.
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Evaluating a project means an analysis of completed goals, objectives, what planned results, and made change.
Hard outcomes: three asylum seekers signposted to organization for support.
Outcomes are measurable and determine to which identified problems have been mitigated, resolved, or eliminated. Examples of outcomes:
· new skills acquired by team
· improved knowledge
· better understanding of business environment
· proactive participation in decision making.
Evaluation is an assessment of project for identify areas for improvement. Project manager needs to be an effective communicator and leader. Must handle negotiations about time, cost, and scope, and settle disputes between parties. He must be able to comprehend everyone’s job and effectively communicate it throughout the project. PM maintains a steady and consistent pace while assisting others in staying on task. If the PM harbours animosity or dissatisfaction, teamwork and communication cannot be facilitated. As a PM and for the success of the project, it is essential to maintain composure and objectivity. The capacity to critically assess the data and information he has been provided will help him to make decisions, to work within restrictions, and to hold stakeholders accountable (Miranda & Hardy, 2022).







[bookmark: _Toc107521239]CONCLUSION/RECOMMENDATIONS
Managing project is challenging. Planning, tracking analysis are logical skills and data-orientated that support implementing discipline, rationality. these includes the fundamentals of project management: tasks, budget, quality, resources, risk.
In a competitive business environment emotional intelligence tend to have much wider application. Skills as self-control, empathy for other feelings, self-awareness, social skills, good attitude to people get the job done because people are the key. Skills take a lifetime’s study and as the career develop people improve skills and experience. People need to balance learning and practice effort to achieve where they want.
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