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Part B – Reflection on Feedback
The feedback provided by my tutor, Kareem, offers a clear and constructive evaluation of my poster addressing the regeneration of connections through the redevelopment of a central transport hub.
Reflecting on this feedback has been valuable for identifying both the strengths of my approach and, more importantly, the areas requiring improvement for the final project management plan.
One key strength identified is the visual appeal of the poster and its demonstration of a comprehensive understanding of the redevelopment challenge. The introduction effectively outlines the project context after the hub's closure, explains the resulting disruptions to commuters, supply chains, and local businesses, and presents the available options before justifying the recommendation to proceed with full redevelopment (Option A). The structured circular framework, which presents project alignment and justification, benefits delivered, project management approach, and monitoring and evaluation, establishes a logical flow. This reflects an awareness of project governance, stakeholder engagement, risk management, and evaluation.
Connecting the recommendation to long-term economic, social, and environmental benefits further demonstrates strategic thinking. The inclusion of key findings, stakeholder groups, monitoring considerations, and recommendations indicates an effort to address the broader strategic dimensions of the project. These elements confirm that the core narrative and overall structure were robust.
However, the feedback identifies several critical areas for improvement. The project aim and objectives are not explicitly stated, which reduces clarity regarding the criteria for success.
Scope and boundaries, risks and trade-offs, and stakeholder analysis require more detailed and project-specific discussion rather than remaining at a high level. The sections on methodology and discussion appear disconnected from the transport hub scenario and instead focus on higher education themes, which diminishes overall coherence. Additionally, there is insufficient application of concrete project management tools and techniques, such as stakeholder matrices, risk registers, project schedules, or detailed governance frameworks. While the poster meets basic requirements, achieving a higher grade will require stronger alignment with the assessment brief, increased project-specific detail, and deeper application of project management concepts.
This feedback has directly informed the revisions I will implement in my final project management plan. I will begin by clearly articulating SMART project aims and objectives that are closely linked to restoring transport capacity, improving accessibility, supporting economic recovery, and achieving sustainability targets. Scope and boundaries will be explicitly defined, specifying what is included and excluded from the redevelopment. A detailed stakeholder analysis using a power-interest matrix will replace the previous simple list, accompanied by an engagement strategy tailored to local authorities, transport users, businesses, community groups, and funders. Risks and trade-offs will be documented in a risk register, including likelihood, impact, responsible parties, and mitigation actions, addressing issues such as construction disruption, funding constraints, and environmental compliance.
Project management tools will be applied more rigorously, including a PRINCE2-aligned governance structure, a high-level schedule or Gantt chart outlining key phases, and clear KPIs for time, cost, quality, sustainability, and stakeholder satisfaction. The methodology and discussion sections will be revised to remain focused on the transport hub context, eliminating any unrelated higher-education content. These changes will result in a coherent, evidence-based, and practically grounded project management plan that fully addresses the assessment requirements and demonstrates a deeper application of project management principles.
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[bookmark: _Toc235975661]1. Introduction
In November 2025, a major UK city initiated an urgent regeneration programme following the closure of its central transport hub. This hub functions as a primary interchange for rail, bus, and freight logistics, and is essential to urban mobility in the region. The closure, prompted by a structural inspection that determined the facility, built over forty years ago, no longer complies with current safety plus accessibility standards, has generated major challenges for the city. The disruption has affected commuter travel, regional supply chains, local businesses, and the wider economy. Thousands of travellers have been compelled to pursue alternative routes, and local merchants have experienced reduced footfall. The city is now experiencing economic losses, increased public dissatisfaction, and intensified scrutiny from stakeholders who are demanding quick and effective action.
Local authorities encounter considerable pressure to implement a coordinated redevelopment that restores transport capacity while meeting environmental targets, digital infrastructure requirements, and principles of inclusive urban design. This Project Management Plan presents the preferred option of fully redeveloping the central transport hub. The plan applies established project management methodologies to establish a well-defined framework for governance, delivery, stakeholder engagement, resource assignment, and risk management.
This document is organised in a structured sequence that includes project description, scope definition, work breakdown structure, summary visualisation, schedule, stakeholder involvement, resource assignment, risk analysis, and concluding observations. The management approach is based on PRINCE2 principles and complementary hybrid methodologies appropriate for major transport infrastructure projects (Leyba et al., 2024; McGrath and Whitty, 2019). The plan also integrates findings from recent studies on cost performance in UK transport projects and the influence of stakeholder networks on infrastructure delivery (Catalão et al., 2021; Vinci, 2022).
Due to the immediacy of the situation, planning and early enabling works will advance concurrently where it is safe and practical to do so. Nevertheless, the governance framework will remain stage-gated, making sure that each major expenditure is formally reviewed based on updated cost, risk, and benefit information. This equilibrium between haste and control forms the foundation of the management approach described in the following sections.






[bookmark: _Toc235975662]2. Project Description
The project entails the comprehensive redevelopment of the central transport hub into a contemporary, multimodal interchange. The facility is intended to integrate rail, bus, and freight operations.
The new structure will comply with current safety, accessibility, and sustainability standards. Key design objectives include step-free access, real-time digital passenger information for multimodal journeys, logistics coordination platforms for freight, and construction methods that minimise embodied carbon.
The main objectives are to restore full operational capacity by the end of 2029, achieve Equality Act 2010 accessibility compliance, deliver BREEAM Excellent environmental performance for permanent works, and generate measurable economic and social benefits for the adjacent urban area. The project aligns with national net-zero transport goals and local inclusive growth strategies. Secondary objectives include facilitating knowledge transfer to local supply-chain partners and developing a template for future hub modernisations across the city region.
Project success will be evaluated against completion within the approved 48-month programme, adherence to the £850 million capital budget, including contingency, achievement of performance targets for journey-time reduction (30 per cent for key corridors) and operational emissions reduction (40 per cent), and sustained stakeholder support, as measured by regular independent surveys. The project uses a hybrid governance model that integrates formal stage-gate control with adaptive techniques for digital and design components (Leyba et al., 2024). This approach addresses the limitations of traditional waterfall methods for complex infrastructure projects whilst maintaining the accountability required by public funders.











[bookmark: _Toc235975663]3. Scope
[bookmark: _Toc235975664]3.1 In Scope
The project scope encompasses selective demolition of non-compliant structures, construction of a new multimodal concourse and platforms, installation of advanced signalling and digital control systems, and provision of fully accessible vertical circulation, including lifts, escalators, and ramps. The scope further includes integration of a high-capacity bus interchange, establishment of dedicated freight handling and consolidation zones, enhancement of the public realm adjacent to the hub, and full commissioning of all operational systems. Temporary arrangements for passenger and freight services during construction, as well as necessary utility diversions and site preparation, are also included.
[bookmark: _Toc235975665]3.2 Out of Scope
Upgrades to the wider city transport network past the immediate hub area, long-term operational staffing and maintenance of the completed facility, and commercial retail fit-out of non-transport spaces fall outside the current project boundary. Future regional rail capacity enhancements or tram extensions are regarded as separate programmes and are excluded from the present cost and schedule baselines.
[bookmark: _Toc235975666]3.3 Boundaries, Assumptions and Constraints
Physical boundaries are delineated by the existing operational site and temporary works and compound areas as agreed with the local highway authority. Key assumptions comprise on-time approval of planning and listed-building consents, availability of specialist signalling and systems resources according to schedule, sustained political and funding support, and the capacity to maintain passenger and freight services throughout construction. Constraints contain stringent environmental noise and air quality limits, protection of adjacent commercial and residential properties, and coordination with concurrent utility and highway projects in the city centre.
[bookmark: _Toc235975667]4. Work Breakdown Structure (WBS)
The Work Breakdown Structure (WBS) segments the project into controllable work packages to facilitate planning, cost control, progress monitoring, and earned-value analysis. Table 1 presents the principal levels of the WBS. Each work package contains defined deliverables, acceptance criteria, and an assigned responsible owner within the project organisation.

	WBS Code 
	Work Package / Activity 

	1 
	Project Management & Governance 

	1.1 
	Project board establishment and terms of reference 

	1.2 
	Stage-gate reviews, assurance and change control 

	1.3 
	Benefits realisation planning and tracking 

	2 
	Design & Consents 

	2.1 
	Concept design, detailed design and design coordination 

	2.2 
	Environmental impact assessment and mitigation design 

	2.3 
	Planning, listed-building and statutory approvals 

	3 
	Procurement & Contracting 

	3.1 
	Main contractor and specialist package tendering 

	3.2 
	Contract award, mobilisation and supply-chain management 

	4 
	Temporary Works & Enabling 

	4.1 
	Temporary multimodal passenger and freight arrangements 

	4.2 
	Site preparation, compounds and utilities diversion 

	5 
	Main Construction 

	5.1 
	Structural works, platforms and track interfaces 

	5.2 
	Concourse, vertical circulation and public realm 

	5.3 
	Freight handling and logistics facilities 

	6 
	Systems & Digital Integration 

	6.1 
	Signalling, control and communications systems 

	6.2 
	Passenger information, digital platforms and cybersecurity 

	7 
	Commissioning, Handover & Close-out 

	7.1 
	Integrated testing, systems proving and safety case. 

	7.2 
	Operational readiness, training and soft landings 

	7.3 
	Defects liability period management and project close-out 


Table 1: High-level Work Breakdown Structure for the Central Transport Hub Redevelopment

The structure supports progressive elaboration. Early packages such as design and consents are developed in greater detail first, while construction packages remain at a higher level until contractor appointment. This approach is consistent with good practice for major infrastructure (APM, 2019; PMI, 2021).
[bookmark: _Toc235975668]5. Quad Chart Overview
Figure 1 presents a Quad Chart that consolidates essential project dimensions to enable effective stakeholder interaction. The chart summarises objectives and scope, schedule and milestones, key risks with corresponding mitigations, and resource requirements alongside anticipated benefits. This format keeps the Project Board and external stakeholders informed about project status without requiring detailed schedule or cost reports at every meeting.
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Figure 1: Project Quad Chart – Central Transport Hub Redevelopment 

The Quad Chart is a dynamic management tool that is updated at each stage-gate review and following significant changes. This approach provides the Project Board with a consistent, single-page summary of progress, emerging risks, and benefit trajectories. Colour coding and concise bullet points facilitate efficient information review during board discussions.





[bookmark: _Toc235975669]6. Project Timeline: Gantt Chart
Figure 2 presents a high-level Gantt Chart that outlines the principal phases from project initiation to post-implementation review. The primary delivery schedule extends over 48 months, from January 2026 to December 2029, followed by a brief post-completion review period in early 2030.
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Figure 2: High-Level Gantt Chart – Central Transport Hub Redevelopment (2026–2030)

Critical-path activities focus on the main structural construction package, followed by systems integration and testing. Carefully managed overlaps among design finalisation, procurement, and early site-enabling works reduce the overall schedule while preserving necessary sequencing. Ongoing schedule risk analysis, including quantitative Monte-Carlo simulation, informs contingency planning and protects key milestones from likely delays.








[bookmark: _Toc235975670]7. Stakeholder Involvement
Effective stakeholder management is critical for the success of major transport infrastructure projects (Zhang et al., 2013; Woodier et al., 2024). Table 2 presents the primary stakeholder groups, their principal interests, and the corresponding interaction strategies. The ranking of engagement intensity is determined through a formal power-interest matrix.
 
	Stakeholder Group 
	Primary Interests 
	Engagement Approach 

	Local Authorities 
	Political delivery, cost control, public satisfaction 
	Monthly Project Board; formal progress and exception reports 

	Transport Users 
	Service continuity, journey times, accessibility 
	Public consultations; real-time information campaigns; user forums 

	Local Businesses 
	Minimised disruption, economic recovery, access 
	Business liaison forums; advance works notices; disruption compensation protocol 

	Community Groups 
	Inclusive design, environmental impact, local benefit 
	Design workshops; community liaison officers; benefit-sharing discussions 

	Investors & Funders 
	Value for money, risk transparency, benefits realisation 
	Stage-gate reviews; independent assurance; benefits tracking reports 

	Regulatory Bodies 
	Safety, environmental compliance, planning conditions 
	Statutory consultation; compliance monitoring; early warning of issues 


Table 2: Stakeholder Groups, Interests and Engagement Approaches
High-power, high-interest stakeholders exist engaged through intensive two-way communication and formal representation on the Project Board or its sub-groups. Lower-interest groups receive targeted, swift updates. Sentiment is continuously monitored using structured surveys, social listening, and community feedback to enable rapid adjustment of interaction strategies. Accessibility groups and freight operators are given priority to ensure their functional requirements are maintained during the temporary works phase.




[bookmark: _Toc235975671]8. Allocation of Resources 
Resource planning encompasses human, financial, material, and plant resources. The capital budget totals £850 million and incorporates a 15 per cent contingency reserve, determined through quantitative risk analysis. Funding sources include local authority capital contributions, Department for Transport grants, and private investment linked to commercial development opportunities within and adjacent to the completed hub.
Human resources peak at approximately 1,200 personnel during the main construction phase. A core Project Management Office, comprising 35 professionals, oversees governance, planning, cost, risk, quality, and stakeholder management during the project lifecycle. Specialist teams in design, signalling, digital systems, and environmental management are engaged through multi-year framework contracts to guarantee both capacity and continuity of expertise. A dedicated supply-chain unit manages material and equipment logistics, maintaining dual-source arrangements for critical long-lead items such as switches, crossings, and major structural steel components.
Resource levelling is performed monthly against the approved baseline schedule. Early identification of capacity constraints results in either the re-sequencing of non-critical activities or additional procurement. Sustainability criteria are explicitly integrated into all major resource decisions, prioritising lower-carbon materials, local or regional supply, and high-efficiency plant where technical and whole-life cost requirements are satisfied. Regular resource histograms and cash-flow forecasts are submitted to the Project Board to facilitate anticipatory decision-making.












[bookmark: _Toc235975672]9. Risk Analysis 
Risk management adheres to a structured cycle comprising identification, qualitative and quantitative assessment, response planning, ownership assignment, monitoring, and control. Table 3 presents the principal risks identified during the planning stage, together with residual ratings following planned mitigations. This procedure is informed by established practices for major infrastructure projects and latest analyses of cost drivers in UK transport initiatives (Catalão et al., 2021; APM, 2019).
	Risk Description 
	Likelihood 
	Impact 
	Primary Mitigation 

	Significant cost overrun relative to approved budget 
	Medium 
	High 
	15% quantified contingency; staged funding gates; independent cost assurance at each gate 

	Prolonged disruption to passenger and freight services 
	High 
	High 
	Robust temporary multimodal solution; carefully phased construction sequence; advance communication 

	Delay in specialist signalling or systems resources 
	Medium 
	High 
	Early engagement of framework suppliers; dual sourcing of critical packages; schedule float 

	Planning, listed-building or environmental consent delay 
	Medium 
	High 
	Pre-application consultation; dedicated EIA and heritage team; contingency programme float 

	Stakeholder or community opposition leading to delay 
	Medium 
	Medium 
	Continuous structured engagement; transparent benefits communication; rapid issues resolution 

	Supply-chain inflation or critical material shortage 
	Medium 
	Medium 
	Early procurement of long-lead items; price-fluctuation clauses; strategic stockpiling where justified 

	Interface failure between digital, signalling and operational systems 
	Low 
	High 
	Integrated systems testing regime; digital-twin simulation; staged commissioning 


Table 3: Principal Project Risks and Mitigations
Designated members of the Project Board or the Project Management Office assume responsibility for risk ownership. The core team carries out monthly reviews of the risk register and provides updates to the Board during each formal meeting. For the most major risks, quantitative analyses of schedule and cost, including examination of correlations among major risk drivers, are used to supplement qualitative evaluations. Residual risks that surpass the Board’s tolerance are escalated for formal consideration of additional contingency measures, insurance, or controlled scope adjustments. Insights from previous UK transport projects inform the identification of political and external cost drivers that could otherwise be overlooked (Catalão et al., 2021).

[bookmark: _Toc235975673]10. Conclusion 
The Project Management Plan delivers a structured and actionable framework for the redevelopment of the central transport hub. Clearly defined objectives, a focused project scope, a hierarchical work breakdown structure, and visual management tools such as the Quad Chart and Gantt Chart, together with a realistic, risk-informed schedule, structured stakeholder engagement, disciplined resource assignment, and active risk management, jointly enable the controlled delivery of this complex project, even in urgent circumstances.
The application of hybrid project management approaches, customised to major transport infrastructure, ensures governance accountability while providing the flexibility required for digital systems and evolving stakeholder expectations. Regular stage-gate reviews, open reporting, and continuous stakeholder engagement coordinate technical delivery with the city’s wider economic, social, and environmental objectives.
Effective execution of this plan will restore essential multimodal connectivity, decrease operational emissions, boost accessibility for all users, and generate enduring economic and social benefits for the city and its communities. Sustained commitment from all stakeholders to the governance, resource, and risk management measures outlined is critical to attaining these outcomes within the approved timeframe and budget.
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Figure 2: High-Level Gantt Chart - Central Transport Hub Redevelopment (2026-2030)
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