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[bookmark: _Toc1317785157]Executive Summary
[bookmark: _Int_ou2Xebov] In this report the case study of Amazon has been discussed the importance of team work and development of teams with the help of Tuckman’s team development model has been discussed. . For an organisation of large scale like Amazon, the groups are created based on functionality. Based on Belbin’s model of team roles, the significance of each role and its specific responsibility in Amazon has been discussed. The benefits of effective team has been analysed with the help of Wheelan’s group development model. The barriers of Effective teamwork have also been discussed to draw necessary conclusion of the report study. 


[bookmark: _Toc1352350723]Introduction 
[bookmark: _Int_jJUDT67T]In an organisation a team is the efficient formation through which various projects are accomplished by groups of individuals altogether. Therefore when employees work together and succeed together they increase the performance of the company. This ability to work together to accept and tolerate the members of the team creates bonds that turn into friendship. These bonds also create trust among the employees which increases communication at the workplace, therefore, creating a productive and safe organisational culture.
In this report, the case study of Amazon as an organisation will be discussed. In this report, Tom Jackson, the Project leader of delivery services across Europe will be addressed. The matters of the development of an effective team will be discussed with the use of suitable models of Tuckman and Wheelan. The report aims to also discuss the team roles that are needed to create an effective team. In this report, the benefits and the barriers to effective teamwork will be discussed in detail. 
[bookmark: _Toc1917662005]How to develop an effective team and what team development stages model can be used?
[bookmark: _Int_Vo9WDG9l]Team development is the process through which a group of individuals work together and direct their actions to fulfill a common goal. For an organisation of large scale like Amazon, the groups are created based on functionality. Therefore the company has several teams such as a marketing team, promotional team, advertising team, etc. These teams are interdependent with one another. Through which they perform together to increase the performance of the organisation. Taking Tuckman's model of team development, Amazon can develop an effective team. The various stages of team development, are as follows;
Forming: this is the first stage of team development. In this stage, the team members are introduced to one another. This stage has room for getting acquainted with one another. Therefore the behaviour of the members can be restrained as they develop acceptance of the team and its members (Peralta, et al., 2018). Amazon has incorporated this stage properly to make sure that the members of the team are aware of the team formation under acquainted with one another to avoid awkwardness which may lead to a drop in the productivity of the members.
[bookmark: _Int_ABOHCpP1][bookmark: _Int_4sTPULGg][bookmark: _Int_vkHuodBZ]Storming: this is the second stage of team development. This stage is considered to be one of the most important yet difficult stages in the development of a team in an organisation. This stage creates unhealthy competition, comparison, and conflict between the team members. This occurs due to differences in opinions and excessive disagreements between the team members which may lead to the formation of other subgroups in the team itself. In this stage, the team leader has to mitigate such issues and make sure that the team can overcome individual differences and work together with mutual respect and acceptance (Kleinemaß, and Seebacher,2021). Amazon as a company assigns suitable team leaders while incorporating this stage of team development in order to mitigate conflicts and disagreements which may further affect the performance of the company. 
[bookmark: _Int_FlzV3cCi][bookmark: _Int_eWfIPwus]Norming: in this stage of development the prior differences between the team members and the individualistic mindset change to a team-oriented understanding. In this stage, the team members respect, appreciate, and acknowledge the strengths and abilities of other members of the team. In this stage, the team becomes consensus and cohesive through which they can have conversations as a team in order to achieve their operation and goals (van Geffen,2020). Amazon as a company uses its team leaders to create a cohesive and consensus environment. The team members, therefore, have the opportunity to work together to create an efficient and productive organisational culture. 
[image: ]
Figure: The Tuckman model of Team development
Source: Salako et al., 2015

[bookmark: _Int_z07siqWa][bookmark: _Int_WShiyGut][bookmark: _Int_6HdQJ2vA][bookmark: _Int_Ig5Aiccj]Performing: in this stage of team development, the team has reached its maximum potential to operate together and to perform based on their team abilities. In this stage, the team accomplishes its work in a manner that is well-developed, organised, and interdependent. During this stage, the team members are highly productive; they have high work efficiency and effectiveness. The members have also succeeded in establishing mutual trust between the team members through which the performance rate of the team and the organisation increases (Pfutzenreuter et al., 2020). In this stage of development, the team structure is stable and the team members are satisfied with their work which leads to best job satisfaction. Amazon as a company incorporates high motivation through which the team proceeds to perform effectively and efficiently as the company ensures that the satisfaction of the job is met by the employees in the team. 
[bookmark: _Int_XSC4kCYl]Adjourning: this stage is the final stage where the assigned project is completed and the team is adjourned. In this stage, the team recognises the individual effort and celebrates their accomplishments together (Solomon,2020). The temporary teams through this stage gain an understanding of the journey that the team went on. Whereas a permanent team these celebrations signal the end of the projects and the tasks and a transition to a new project on hand. From this stage, the individual team members are debriefed and evaluated based on their awareness to sustain and transfer their skills and other strategies to new teams accordingly. Amazon uses stage to incorporate new skills and strategies by formulating temporary teams through which the employees gain experience to work as a team, therefore, increasing the performance of the organisation. 
[bookmark: _Toc118895791]What team roles are needed to create an effective team?
[bookmark: _Int_7lyDEMKB][bookmark: _Int_G4CZYBom][bookmark: _Int_cS0WCyLO]In order to run a successful business, it is important to know that every single individual working for the organisation has an understanding of the roles and responsibilities of the job. An understanding of the job duties helps the employees perform efficiently on their assigned projects and tasks. Taking Belbin's model of team roles, the formation of an effective team needed for Amazon can be discussed. The roles are as follows:
[bookmark: _Int_K4ajqFpx]Resource Investigator: the role of the resource investigator is to find innovative ideas and represent them to the team. Amazon supplies the agility of movement (Rahmani et al., 2021). These teams are mobile and have the ability to gather the necessary resources for innovations. The hierarchical organisational structure supplies decision-making from top to low levels of employment (Business Insider, 2021). 
Teamworker: the role of teamwork is to create versatility and cohesiveness among the team members and act as a motivator to boost team performance. Amazon considers itself a company of 100 CEOs. This boosts confidence among the employees and builds trust in the team (Business Insider, 2021). 
[bookmark: _Int_6nq5gQJg][bookmark: _Int_cNL82sbO]Coordinator: the role of the coordinator is to help the team focus on the goals and delegate the work for the project appropriately. The coordinators handle the identification and retention of talent. They are important to create a transparent understanding of the goals and objectives of the project at hand (Lynch et al., 2019). Amazon uses a two-pizza model for teams (8-10 members), this increases the agility of the team which helps in the coordination of jobs (The Guardian, 2018). 
[image: ]
Figure: Belbin’s Team roles model
(Source: Linkedin,2022)
[bookmark: _Int_j7yhIAVn]Plant: their role is to bring out unconventional methods for problem-solving. Their role is to be highly imaginative and creative. They are responsible for encouraging the team to generate innovative ideas and solve problems unconventionally (Lynch et al., 2019). The agile teams of Amazon take unconventional methods to innovate. The prime now team of Amazon launched its pilot on the iPhone even though Amazon was an android-based company (Business Insider, 2021). 
[bookmark: _Int_RRnvaN2m][bookmark: _Int_VK9kT2JC]Evaluation Monitor: they are responsible for the logical evaluation and making judgements without bias. This provides the team with the understanding that the team will be treated impartially. The monitor encourages the team to have a clear focus. In the Pre-pilot period of projects like Amazon Prime or Alexa, Amazon uses this role to supply a clear vision of the projects in hand. Through which the purpose of the project and the benefits for the customers and the company are presented to gain more financial resources (The Guardian,2018). 
[bookmark: _Int_IxbQVxLC]Specialist: the role of a specialist is to bring necessary information through insight and knowledge on the task at hand. They provide the team with the skills and knowledge and skills of an expert with experience (Lynch et al., 2019). Job roles like marketing specialist and quality specialist are responsible for digital merchandising and creating content for commerce initiatives (Amazon Jobs, 2022). 
[bookmark: _Int_2VQ39I3y]Shaper: the role of the shaper is to provide the necessary motivation and drive which makes the team perform effectively and increases production efficiency (Rahmani et al., 2021). The shapers had the team create a smooth dynamic which increases the momentum of work and keeps the members of the team focused on the task at hand. Jeff Bezos as the CEO acts as a shaper. Seniors like Bezos at Amazon handle driving the projects like Amazon Prime to success (Business Insider, 2021). 
[image: ]
Figure: Net revenue of Amazon from 1st quarter 2007 to 2nd quarter 2022 (in billion U.S. dollars)
(Source: Statista,2022)
[bookmark: _Int_Jn81RVxh][bookmark: _Int_YqANPmMB]Implementer: the role of an implementer is to supply a plan order strategy through which the team works for the accomplishment of the project at hand (Rahmani et al., 2021). They supply an efficient and reliable strategy that helps turn ideas into actions and helps the team organise the work according to the given plan. The implementation specialist at Amazon supports EU professional services and customer advisors, teams. They are experts in AB solutions (Amazon Jobs, 2022). 
[bookmark: _Int_KbC57YiS][bookmark: _Int_NlASM0Us]The Finisher: The role of the finisher is to scrutinize and polish the work before the final submission and subject it to ambitious standards of quality control. The team realise heavily on the finisher as any flower or mistake can be detrimental to the success of the project. The quality specialists at Amazon are responsible for making pricing decisions. They supply them on time and make accurate inputs on running projects (Amazon Jobs, 2022). 
[bookmark: _Toc904611290]What are the benefits of teamwork?
[bookmark: _Int_zahtDsSM][bookmark: _Int_p1ovDcU2][bookmark: _Int_oWM79Rfd][bookmark: _Int_6OvkZgpG]Teamwork is essential in increasing the organisational performance of a company. It takes the individual abilities of the employees and presents them as a team to increase the productivity and efficiency of the work. Taking Wheelan's Model of Team Development to understand the benefits of teamwork through various stages of team development. The first stage of team development increases dependency and supplies inclusivity. Through this, the assigned members of the team are able to feel valued by the company, as they are assigned essential job roles and responsibilities (Gordenko and Beresneva, 2019). In the second stage of counter-dependency and conflict, the role of the team leader is extremely important as they are required to mitigate the overwhelming issues and provide solutions to the team. 
[bookmark: _Int_FNgruAfd][bookmark: _Int_CHZUsQLC][bookmark: _Int_k5hEfKTP][bookmark: _Int_yln2Wo9c][bookmark: _Int_15MphEGf][bookmark: _Int_zMtSh7mj][bookmark: _Int_qUjNfI2i]In this stage, the team leaders become an extremely important part of the organisation as they take individual employees and turn them into competent team members to accomplish the goals and objectives of the organisation (Gren et al., 2019). This helps in building trust among the employees. In the third stage, the now-present trust helps in the formation of a team structure with the assigned roles based on the project. Through this, the team members are committed to the project which increases the overall performance of the team and increases skills like communication and problem-solving. This benefits the company by increasing its organisational performance. In this stage, the team can make suitable decisions and mature negotiations regarding the roles of the project and solid working relationships among the employees (Gwandure and Boshoff, 2019). The Fourth Stage increases productivity and work abilities this benefits the company by increasing the effectiveness of the performance and accomplishing necessary goals and objectives of the company (Tripathy, 2018). In the final stage, teamwork provides the company with successful projects and develops the skill set of the employees. 
[image: ]
Figure: Number of Amazon.com employees from 2007 to 2021
(Source: Statista,2022)
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