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From the abolition of the death penalty and corporal punishment, imprisonment has become the most severe sanction awarded to offenders. Although unused, the death penalty in England and Wales remained a legal punishment until it was abolished in 1998 and punishment by hanging ceased in 1964 making prison sentences the most severe punishment awarded by the courts (Block, and Hostettlet,1997).
Roman ages laid the foundations of law and punishment, and throughout history many methods have been recognised to control criminal behaviour. Public floggings, mutilation, and the death penalty were all designed to humiliate the offender and deter others from committing the crime (Looman and Carl, 2015).
According to one writer, ‘The prison is a relatively modern invention, having been in existence for less than 300 years’ (Morris and Rothman, 1995, p.37). However, Howard League for Legal Reform (2021) suggests that the use of imprisonment has been identified as a use of punishment during the 16th century. Prisons were a place where women, children and the most serious criminals were held together whilst they awaited trial, and if found guilty were executed. 
The use of imprisonment can be seen around the world and has four traditional purposes, to punish, deter, reform, and to protect the public (Coyle, 2005). This is also revealed by Scottish Centre for Crime & Justice Research (2021), who state that imprisonment is seen as a way of protecting the people in society from those that cause harm or pose a significant threat. They are also used to punish the offender as well as to serve as a deterrent and to rehabilitate the offender.
Alexander Paterson, who was appointed as a Commissioner of Prisons in Britain in 1922 famously stated, “Individuals are sent to prison as punishment, not for punishment" (Foucault, 1971). Furthermore, Maguire (2007) reveals that although imprisonment is recognised as a serious and severe punishment, it traditionally deprives people of their liberty. Similarly, Coyle (2005), expresses that ‘[t]he essence of imprisonment is deprivation of one of the most cherished features of human life and individual liberty’. Consequently, there are differing opinions on the purposes of imprisonment over the last 100 years. 
The purpose of the prison system in England and Wales has been explored due to the changes in society, as well as changes within law. As stated by Looman & Carl (2015), society has become more complex over the years and therefore more questions have been raised over the laws of the land, the fairness, and the proportionality of punishment. 
As a result of research lead by John Howard in the 18th century, he identified that the then current state of the prisons needed reform. He suggested through his research, that prisoners’ time should be spent reflecting on their crimes (UK Parliament, 2021). He identified that prisoner’s lived in poor conditions and had poor diets. He recognised that prisoners should be housed separately to avert negative effects on others.  Howard was appalled by the inhumane conditions and poor treatment of prisoners, and with jailers living off fees paid by prisoners. His reform efforts led to substantial change, including the abolition of jailers' fees, and improving hygiene and health care in prisons (Morris and Rothman, 1995).
His proposals for reform led to two acts of parliament to improve prison conditions and although his findings were widely read, they were not followed. However, Roberts (1985) suggests that Howard’s viewpoint played a significant role in the evolution of the public prison system we have today. Moreover, his ideas were the birthplace to prisons becoming a place of reform and rehabilitation, and not just a place of punishment. This is pertinent to the prison crisis we see today, in the sense that the purpose of imprisonment in England and Wales has been lost. 
The following years brought new prison design, incorporating cells, separation of class of prisoner, medical care, exercise, and religious facilities.  Legislation abolished hard labour and labour was used for a constructive purpose (UK Parliament, 2021). In 1895, a government report identified that the prison system should punish the offender, in addition to also reforming the prisoner. 
Prisons were traditionally used to hold people prior to conviction, and although remand following a serious and violent crime is common, today a person must be found guilty of committing a crime by a court of law prior to receiving a custodial sentence (Gov UK, 2021a). It could be said that one of the reasons behind this is because of the lack of capacity available in prisons in England and Wales. 
It is evident today that the courts of England and Wales give custodial sentences for many indictable offences, awarding prison sentences for the more serious offences such as murder and serious sexual assaults (Sentencing Council, 2016). 
As noted previously, in England and Wales today, imprisonment reflects the removal of a person’s liberty, which includes revoking the offenders right to vote in election. The electoral ban dates back to the Forfeiture Act of 1870, and current provisions of the act are set out in Section 3 of the Representation of the People Act 1983 (Parliament UK, 2011). This consequence alone could be perceived as a punishment as part of a custodial sentence. The revoking of one’s liberty is further explored by Gauke (2018), who argues that the removal of a persons’ liberty is one of the most important powers a government has. Similarly, Condry and Smith (2018) also suggests the deprivation of liberty entails a loss of freedom, in addition to it acting as a deterrent to offending and reoffending. 
However, much debate has been had regarding whether the removal of a person’s liberty as a punishment is effective to prevent them committing crime (Scottish Office, 1998). Many believe that prisons are the best form of punishment for serious criminals, as one of its’ main purposes is to protect the public and removes offenders from society. Furthermore, The Scottish Office (1998) believe that probation may be a more appropriate balance between tackling offending behaviour, and meeting the welfare needs of the offender which contributes to their social inclusion. 
This form of punishment is challenged by the European Court who identified that ‘...a prisoner must lose their liberty but not their identity’ (Day, 2012).  It was ruled that the British Government were breaching legal obligations set under the European Convention. However, the ban on prisoner voting remains in place today in England and Wales, despite the court ruling (Day, 2012). Having noted the above, this remains questionable whether this still serves as a form of punishment in prisons today due to offender’s views on voting, and therefore not serving a purpose. 
A group of authors examined the effect of imprisonment on offenders who committed violent crimes and who narrowly missed receiving a probation sentence. They identified through their research that a prison sentence was ineffective long-term intervention for criminality and provided no deterrence following an offenders release (Harding et al, 2019).
One concept which is argued to be a negative contributing factor on the prison crisis today is the use of short-term prison sentences which is expressed by The Prison Reform Trust as being ‘....less effective than community sentences and reducing reoffending...’ (Prison Reform Trust, 2021a). This view is complimented in a recent report which identified that nearly half of adults (48%), are reconvicted of another offence within one year of release and returned to prison (Prison Reform Trust, 2021b).
A parallel opinion can be drawn from Lord Chancellor and Secretary of State and Justice, Robert Buckland, who outlines that the prison system today is ineffective, and the sentences imposed do not consider the safety of victims and fails society (Ministry of Justice, 2020). It could therefore be argued that the purpose of imprisonment from this perspective is ineffective. 
Furthermore, another purpose of imprisonment is to serve as a way of protecting victims of crime and society until an offender’s release, which is sometimes not reflective of the crime committed. Following release, the offender becomes the responsibility of the probation service. GOV UK (2021b) identifies the need to support victims of crime and participate in applications to amend or revoke restraining orders. This is to support the reduction reoffending, which will in turn protect the public. This could be a contributary fact in relation to the prison crisis that the prison service is facing today, due to the pressure which is placed on the probation service to prevent reoffending. 
One of the main purposes of imprisonment in England and Wales today is the need for effective rehabilitation whilst serving a custodial sentence. The Cambridge Dictionary (2021) defines rehabilitation as ‘[t]he process of returning to a healthy or good way of life, or the process of helping someone to do this after they have been in prison, been very ill, etc.’
[bookmark: _Hlk86741241]Since the early 1800’s, one of the main purposes of imprisonment was the use of rehabilitation. This was identified by John Howard who stated that a prisoners’ time should be spent reflecting on their crimes and be provided with the opportunity to reform (UK Parliament, 2021). Furthermore, Jeremy Bentham identified an opportunity to do this by separating prisoners in a ‘panopticon’ prison which provided the opportunity for prisoners to reflect and rehabilitate. Interestingly, Bentham’s ideas can be identified in several early prisons in England and Wales, who used segregation and isolation strategies (United Nations Standard Minimum Rules for Treatment of Prisoners, 2021).
It could be said that rehabilitation also plays a significant role within the prison service today, with a notion that individuals can be treated and abstain in committing crime upon their release. This argument has recently been supported by Blakey (2017), who believes that the purpose of prison is to provide the criminal an opportunity to reflect on their behaviour, as previously identified by John Howard and Jeremy Bentham.   This view was also expressed ten years earlier by Scott (2007), who believed in the notion that rehabilitation is a positive step forward to bringing about change in a person’s behaviour, and that a prison sentence is a justly deserved and proportionate response to crime. 
However, it could be argued that the success of rehabilitation is dictated by the strategies adopted by the prison service for prisoners who are serving custodial sentences, which can be significantly influenced by available funds and resources in ratio to prisoner numbers. 
Following a government review, The Prison and Courts Bill, which was introduced in 2017, sought to bring reform within courts and prisons and to rehabilitate. The Bill is intended to give prisons a “four-pronged statutory purpose” to protect the public, reform, to rehabilitate offenders, and to prepare prisoners for life outside prison and maintain an environment that is safe and secure (House of Commons Justice Committee, 2017).
As a result, prisons have adopted a range of strategies to prevent reoffending, whether that be therapeutic or vocational interventions, or academic programmes, to assist with employment opportunities following release, all of which contribute to the purposes of imprisonment.  However, The Ministry of Justice are concerned of the effectiveness of these programmes and in May 2016 they published a review called ‘Unlocking Potential: Education in Prisons’, which highlighted a need to improve these provisions (Blakey, 2017). 
In has been recognised by the Scottish Government (2015), that education is believed to be one of the most effective forms of rehabilitation as poor educational skills can increase the risk of reoffending. Moreover, Dame Sally Coates (2016) argued that the importance of education in prisons appears to have been lost, and further expresses that although there are pockets of good practice, these are isolated. This could be viewed as one of the principal issues faced by the prison service in England and Wales today, as it has been identified that upon release, three fifths of prisoners have no identified employment, education or training (Coates, 2016).
Vocational training such as carpentry and catering play an important role within rehabilitation which forms a basis of the reasons for imprisonment, as it provides skills that are transferrable after a sentence end (Clement, 2011). This is also recognised by the Minister of Justice (2010), who states that vocational training and holistic interventions are more prevalent within rehabilitation. In addition, therapeutic intervention is also frequent in rehabilitation, as it aims to tackle the psychological origins of an offenders behaviour. These programmes have been implemented in prisons in England and Wales and are based on a type of talking therapy called cognitive behavioural therapy (GOV UK, 2018a). Cognitive-behavioural treatments (CBTs) for offenders are designed to correct these dysfunctional and criminogenic thinking patterns. Lipsey and Cullen (2007) contend that cognitive-behavioural treatments have led to a modest reduction in reoffending, yet Harper and Chitty (2005) argue there has been little effect of the use of such programmes in the UK. 
However, research suggests that only a minority of offenders engage in offender behaviour programmes, with one author reporting that there was “very restricted access to offender treatment programmes in prison” (Travis, 2017). This could be said to be reflective of the prison crisis today. 
One reason behind the restricted access to these programmes could have been because of public health restrictions imposed due to the Covid 19 pandemic, where many prisoners were locked up for at least 23 hours a day, with no access to training, work or education, and very limited family contact. This has given rise to restricted opportunities of rehabilitation and the opportunity to receive education and training (Prison Reform Trust 2021c).
The prison system stands as one of the largest institutions in England and Wales which is said to lack structure like many other public bodies such as education and health. This has had consequences on how prisons are run which has had a direct consequence of the current prison crisis (Beard, 2021). This is highlighted by the Institute of Government (2019), who state that there has been a dramatic deterioration in standards across prisons since 2010. This statement is linked to a fall in prison officers, a lack of engagement in offender rehabilitation, and government spending cuts, all of which form the basis of the current crisis the prison service faces today. 
Declining standards, as well as prison funding and staff numbers during the last 10 years have contributed to the instability of the prison service. Clark (2021) states that in 2020, there were approximately 21,000 prison officers working in England and Wales and this was a decrease from the previous year. A loss of experienced prison staff follows a pattern of the level of funding provided by government. 
Further, Clark (2021) recognises that The Public Sector expenditure is another contributary factor of the prison crisis today, which has been heavily influenced over the past 10 years. The United Kingdom spent approximately 5.63 billion pounds on its prison systems in 2020/2021, a decrease of £60 million from the year previous. This may be linked to the difficult economic conditions relating to the Covid 19 pandemic. 
Hung (2019) refers to the prison crisis as overcrowding, staff shortages, housing difficulties, and incidents of self-harm. As a result, it could be recognised that the crisis is due to the redesign of prisons and the multi functions it now encompasses (Garside, 2019). Overcrowding has been identified as a pertinent issue within the prison crisis. Kiff (2002) believes that the main issue relating to growth of prison populations relates to short term prison sentences and their ineffectiveness to prevent reoffending. This could be said to be connected to the time that rehabilitation takes to be successful. Additionally, Kiff also suggests that alternatives to short prison sentences may be being driven by the need to create space in the system for greater numbers of longer-term prisoners. Further, it can be recognised that The Police, Crime, Sentencing and Courts Bill, has contributed to overcrowded prisons with a change in sentencing policies (Prison Reform Trust, 2021b). However, the rise is expected to be substantial by 2026, with an expected increase of 25% post-pandemic recovery (Prison Reform Trust, 2021c). 
The reduced living space for offenders may lead to increased violence amongst inmates and towards prison staff (Baggio et al, 2019). The use of force against inmates has doubled over the past decade, amid continuing concern over high levels of violence and disorder in prisons. Overcrowding and a subsequent growth in violence against both prisoners and staff has been blamed for force being used 49,111 times in England and Wales in the 12 months before the Covid pandemic began, which is reflective of the current prison crisis today (Savage, 2021). 
McGuire (2018) suggests that with overstretched staff resources, conditions for inmates have worsened, and levels of self-harm and violence have increased. This is further expressed by the Independent Monitoring Board (2021), who identified that although prisoners are treated fairly and with respect, the conditions in which they were confined, often two to a cell for up to 23.5 hours a day because of the severely restricted regime were inhumane. 
The House of Commons Committee of Public Accounts (2017) found that staff shortages and lack of training have reduced the ability to screen offenders as they enter prison causing a 75% missed opportunity to identify mental health needs. Furthermore, Durcan (2021) identified at least 45% of offenders who enter prison suffer with anxiety or depression causing rates of self-harm and prison suicides to increase. Due to staff shortages and increases in reduced sentences of less than 12 months, many inmates are missing medical appointments and receiving treatment (Eaton and Mews, 2019).
Although the prison system that we see today has transformed over the years, it may be seen that the modern-day prison is more reflective of the prisons of the 17th century through its overcrowded cells, poor living conditions, and a lack of rehabilitation. 
However, over the years the prison system has been remodelled, with its main purposes to rehabilitate offenders and not just punish them for the crimes they have committed, as stated by (GOV UK, 2018b).
It is recognised that over the last 20 years, a change of Government and their policies, cuts in Government funding, and a world pandemic have contributed towards the prison crisis. 
The increase in prison population is due to an increase in custodial sentencing. Court sentencing has been restricted due to the pandemic, and within the coming year, the numbers of custodial sentences will increase as the backlog of cases are heard at court. Covid 19 has presented some unique challenges to the Prison service, however, it shall be many years before the effects can be identified in UK prisons (Institute of Government, 2019).
As prison numbers increase and the opportunity for rehabilitation decreases due to lack of resources, staff and funding, crime patterns shall emerge when prisoners are released back into the community and begin to reoffend. Whilst the prison strategy remains ineffective as demand increases, the government is now responding to the current crisis by pledging to invest and rebuild new prisons in the coming years, however, is this too late? 
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