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Introduction
Marketing strategy is an important part of conducting a successful business process to increase business activity. Every business organisation has different marketing strategies for attracting customers. Crowne Plaza is a multinational hotel chain headquartered in Denham, United Kingdom. It was founded in 1983; it has more than 431 hotels in over 100 countries (CROWNE PLAZA, 2022). It provides luxury resorts and hotels worldwide and more than 35000 employees work for the company. Premier inn is the UK’s largest hotel chain that has 800 hotels serving many countries worldwide. It was founded by Whitbread in 1987 (Inn, 2022). A brief comparison will be provided in this essay about the hotels regarding their marketing strategies, development and marketing policies. Both hotels serve worldwide and both are big so they have been chosen for comparison. Comparison can help to identify the deficiencies and effectiveness of marketing activity. Communication with customers, sustainability considerations and recommendations will be provided in this essay.    	  
Main body
At first premier Inn hotel was named Travel Inn till 2004 and then it purchased another hotel chain. They started providing worldwide services from then and tried to develop their services and added some features to the hotels including a gym and swimming pool. During 2007 the hotel chain was renamed Premier Inn and invested more in developing its services. Similarly, Crowne Plaza was started as Holiday Inn Crowne Plaza and opened one branch in Rockville, Maryland. It was purchased by InterContinental Hotel Group PLC in 1994 and then started operating as Crowne Plaza Hotels. It spread its business worldwide with this huge capital support (Slootweg et al., 2018).
Premier Inn hotel is the largest hotel chain in the UK and it successfully recovered from the loss during the pandemic. The annual turnover has increased to double from 2020. The annual revenue of the hotel in 2021 was 589.4 million GBP (Statistics, 2021). It has developed its services regarding the reduction of service charges, and innovative facilities after covid-19 pandemic and is able to attract more customers. The different design of rooms for giving customers a home-like satisfaction away from home is quite effective for spreading their business. The total annual revenue increased to 1703.4 million in the financial year 2022. The current marketing position of the Crown Plaza is approximately developed from the previous year. The annual revenue collection has increased by 25.7% from the previous year (statista, 2022). The locations of the hotel chain are very effective for managing more visitors. The annual revenue of the company was approximately 1.8 billion U.S dollars during the 2021 financial year. The amount has been increased to 2.3 billion U.S dollars (statista, 2022). Both companies have successfully overcome the loss and developed their business. Both companies are among the topmost hotel companies in the UK. 
Marketing competition is huge and to meet the competition both companies have to develop their services accordingly. Premier inn hotel is spared its business all over the world; it always tries to develop 7p’s of its services. The 7p’s are price, promotion, product, place, people, physical evidence and process (Hanlon, 2022). The strategy helped the company to make effective services for increasing market capital. Premier Inn tries to provide customers with offers and good packages for continuing good selling of their services. Promotion is important for a company to advertise its products and services. It tries to promote its services via TV, magazines, newspaper and various online and social media. They provide some facilities to the people for giving feedback so that develop their services further. Crowne plaza has also developed its services to compete with other big hotel chains. The place is an important factor for the company; it tries to build its hotels at the centre point of the city and near the airport for collecting more customers. It always emphasises developing good communication with the customers. It developed some features like different types of rooms for fulfilling customer demand. Both companies provide online booking, cashback and free Wi-Fi facilities for the customers. Both have separate websites for providing information to customers (Foroudi, 2020).
Premier Inn hotel group tries to provide safe and secure service to the customers so that people can spend a good time during their holidays. It already banned single-use plastic maintaining environmental sustainability. Plastic wrappers are prohibited in the hotel areas, and fresh water and food are provided by the hotel for taking good care of the customers (MacKenzie et al., 2019). Cleanliness is the main policy taken by the company for continuing good customer service. Proper sanitization is also available and both hotels have started strictly following the process after covid-19. Customers are instructed to follow the proper environmental sustainability rules for maintaining a green environment. Crowne Plaza emphasises planting more plants in their hotel premises for maintaining greenery. Most of their hotel locations are in the middle point of the city so pollution is the main factor (Floričić, 2020). Gardening is a natural feature of their hotels for providing customers fresh experience for spending their holidays. The company promotes reusable plastic and paper bags for their restaurant services. Nature-friendly services are provided by the company with proper sanitization. Online documentation is preferred by the company for reducing the excessive use of paper. Both companies promote the ignorance of disposal products. They prefer eco-friendly and natural products which provide less contribution to environmental pollution (Martínez-Martínez et al., 2019).
The massive hit of the covid-19 pandemic on the tourism business affected the business process of both companies. During the lockdown, both companies faced a lack of customers and workers for continuing their service. Due to restrictions, hotel chains have experienced a great loss in every branch in fact after the pandemic the business process had taken much time to recover (Ekinil et al., 2020). Especially in developing countries, the business experienced fewer customers. It took two consecutive years for accelerating the services. Premier Inn was affected greatly by the pandemic, it has to increase service charges for managing the balance and that helped to reduce customers. Crowne Plaza also has to increase the charges for maintaining proper sanitization process so selling has reduced. The impact of Brexit on the business of both hotels was very high. The companies are facing a lack of permanent and seasonal staff. Workforce issues can affect the business to continue smooth service. The Russia-Ukraine war affected a lot for continuing the business process of the hotel chains. Due to the war worldwide oil, goods and services prices have increased. The service charges of their products have also increased accordingly which impacted negatively on the business of those hotels. Due to the political turmoil condition of the countries, people are afraid of going out of the country so the lack of visitors created a big problem (Filimonau et al., 2021). Long-time inflation has affected both positively and negatively both the companies. Crowne Plaza increased its business services for acquiring more areas. It increased business to many countries and received many opportunities of available lands for spreading their business. Contemporary events always impact the business of hotels and tourism related business as they are related to seasonal business (Pappas, 2019).
The services of premier Inn are always effective for managing good customer satisfaction. Customers usually provide positive feedback to their services but decreasing service charge can help the company to attract more customers. Customer engagement should be increased more to get updates about the present condition of the business. It should add some more facilities to its services including customer advice for developing service, encouraging customers and trained employees to promote the recycling of using jars, bottles, drinks and food items. Premier Inn should increase the use of technology like AI and automated service for managing customer demand (Tuomi et al., 2021). Crowne plaza can develop its services by making little changes. The changes include energy-efficient lighting on the hotel premises and a rooftop garden for balancing carbon emissions and a fresh environment. More skilled persons should be hired in the hotel for handling visitors. Offers and good packages should be provided for attracting customers. Water usage should be limited for the customers of both hotels to reduce the excessive use of groundwater. Rooms should be designed according to customer demand and they should be cheaper (Lu et al., 2019).  
Conclusion
Every company use different techniques to satisfy customers. Hotel businesses are related to tourism and seasonal services so it needs to change its marketing strategy. UK-based two famous hotel companies Premier Inn and Crowne Plaza are using different marketing strategies which help them to stay alive in this high market competition. A clear comparison of both companies has been provided in this essay. The organisational changes made by the companies to develop and spread the business operation have been discussed. The present market position of them has been elaborated with the impact of recent issues like the pandemic, and Brexit on their business operation of them. Additionally, some recommendations have been provided also for developing the services.  
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