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Introduction 
Leadership is described as the ability to influence and guide an individual or a group of people. It may be a trait of a person’s seniority, position and ranking in a company (Fullan et al., 2024). This action is recognised as a set of mindsets and behaviours that aligns individuals in a collective direction and enables them to work together. It also assists in accomplishing shared goals and adjusting them to the changing environments. This is important to be a good leader and motivate other employees which helps in developing the functions of an organisation. A good leader should be trustworthy, resilient, decisive and good in communication. This action assists in building a strong relationship with team members. Leadership is essential for achieving the goals of a business by giving inspiration, motivation and direction (Lakomski and Evers, 2022). The individuals are responsible for creating a positive work culture and environment in the company. They also provide vision and promote communication and collaboration among the employees. This essay will present a brief description of the leadership and its importance. Various types of styles will be described in this portion. Among them, particular leadership styles will be chosen in this essay. It will compare the positive and negative sides of the leadership. Application of the theory in hostel management will also be described in this portion. The effectiveness of this ability in enhancing employee morale and team effectiveness will be discussed in this essay.
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Discussion     
Leadership has different benefits that assist an organisation in improving its functions and visibility in front of customers. A leader helps to develop team morale by inspiring growth and confidence (Rachmad, 2022). The individuals also increase communication by promoting dialogue and collaboration among the team members. This action can build a strong relationship with the employees and increase staff morale. It also permits to creation of a positive and inclusive work culture in an organisation. The culture of an organisation can be developed by applying relevant leadership styles. It helps mitigate conflicts and enhance collaboration in the workplace (Shore and Chung, 2022). This kind of action also assists in building trust between the employees and enhances employee morale. Leadership theories and styles are different ways of leading a business or a group. The right style depends on the work, the organisation and the leader. Diverse kinds of guidance styles include Autocratic, laissez-faire, democratic and transformational leadership (Specchia et al., 2021). Autocratic leadership is also known as authoritarian which is referred to as where a person possesses absolute control over decision-making and little to no input is sought from subordinates (Hogg, 2021). The leader holds sole authority in making decisions. The subordinates have minimal or no say in the decision-making procedure. Leaders maintain tight control of all aspects of operations. A clear chain of command exists with the leader at the top. The leader expects strict adherence to their directives. It can be effective in some contexts such as when quick decisions are crucial in emergency conditions. This kind of leadership is essential for streamlining the responses (economictimes, 2025). Industries with strict protocols may benefit from this style in ensuring compliance. Whether a team lacks expertise, implementing autocratic styles assists in preventing errors with clear instructions. These fields often demand immediate compliance and decisive leadership. It also has some drawbacks that may affect a company negatively. Lack of input can stifle creativity and innovation in the company. Over-reliance on a single individual may lead to flawed decisions. For example, Steve Jobs who is the head of Apple is known for his strong and decisive leadership ability. The democratic leadership style is also recognised as a participative style that shares decisions among the team members (Sastrawidjaja et al., 2021). It emphasises collaboration, shared decision-making and inclusivity.  The leaders of this style help in encouraging the group members to share ideas and opinions. This action helps the members of a group to share their ideas and opinions. This style of leadership helps the team members feel more engaged in the procedure. It encourages and rewards creativity and innovation. This type of theory is vital for increasing group morale in an organisation (Woods, 2021). It is effective when the team members are accomplished and keen to stake information. Democratic leadership style may be effective as it involves motivating group morale and increasing productivity.  Laissez-faire leadership is described as a delegative style that can be characterised by a hands-off approach. In this theory, the leaders delegate decision-making to team members which grants a high level of autonomy. The leaders can provide limited guidance and oversight to the employees. The employees have significant freedom to make decisions and solve problems independently. This action may permit the members to solve problems independently. It also helps to foster creativity and innovative solutions. Team members may develop valuable problem-solving and decision-making skills effectively. For example, Google has engaged in this type of leadership to motivate the employees. Transformational leadership is referred to as a style that focuses on inspiring and motivating followers to go beyond expectations and achieve extraordinary results (Greimel et al., 2023). The leaders may serve as strong role models that help in earning trust from others. The individuals may demonstrate high ethical standards and a strong sense of purpose. The leaders encourage creativity, innovation and critical thinking among their followers. Transformational leadership can inspire and motivate the staff to go beyond their normal duties (Saad Alessa, 2021). The employees can feel appreciated and reinforced which mains to advanced levels of job fulfilment and performance. Leaders may make a positive and inspiring work situation that raises invention and teamwork. 
Among various leadership theories, the democratic style has been chosen to analyse various aspects. This style has different perspectives including positive and negative. The positive insight of this leadership is to enhance team effectiveness in the company (Chaudoin et al., 2024). It may encourage input from all team members which leads to a wider range of ideas and solutions. This action inspires the employees to share their ideas and enhance innovation in the workplace. It can improve the quality of the decisions by fostering well-rounded and informed choices.  Democratic leadership helps enhance an environment where the team members feel comfortable expressing new ideas. This action also motivates to explore innovative approaches towards an organisation. It can collaboratively tackle the challenges that may lead to more effective and sustainable solutions. This kind of style may lead the workers to sense valued and empowered by valuing their opinions (Landmann and Vollan, 2024). Staffs are more probable to be content when their opinions are considered. This action may help to contribute to the team’s success. It is involved in sharing decision-making that can adoptive an intelligence of ownership and camaraderie among the team members. The positive aspects of this leadership can motivate the employees effectively and increase the staff retention rate in a workplace. Various negative aspects may affect an organisation negatively. Gathering input from multiple individuals and reaching a consensus may be time-consuming. This action may affect the operations of a business. The desire for harmony can sometimes lead to the suppression of dissenting opinions. It can create difficulty in complex situations and not be an effective approach in crises that require swift decision-making. In that case, an organisation may lack the expertise and create a negative impact in front of the consumers (Koeswayo et al., 2024). It relies on team members possessing the skills and knowledge to contribute meaningfully to the decision-making procedure. This action may create barriers while making any critical decisions. The effectiveness of democratic leadership depends on the skills, experience and motivation of team members. It is more time-consuming than other styles as it is important to weigh the benefits against the potential delays.       
Democratic leadership style can be used in various sectors and among them, it has an effective application in hotel management. This action may be utilised in developing guest services in the hotel industry. Regularly soliciting and incorporating guest feedback from front-line staff such as reception and housekeeping may lead to innovative solutions (Elkhwesky et al., 2022). It helps in enhancing guest experiences effectively. It can involve the employees in the development of service standards. This action may increase buy-in solutions and ensure that the standards are realistic and achievable (Ming et al., 2021). Empowering the staff to proactively address guest complaints and find solutions collaboratively. It may lead to faster resolution and increased guest satisfaction. This action helps in maximising the customer engagement rate in the hotel. Implementing this kind of style involves the employees in making decisions that impact their work. A hotel may take the opinions of the staff for scheduling and work assignments. It can increase their sense of ownership and motivation in the workplace. Developing employee recognition programs in collaboration with the employees can ensure that they are meaningful and valued. It also helps to foster a optimistic and helpful work environment. Involving the staff in identifying an address to operational efficiencies which can lead to cost savings and improved productivity.  Collaborative reviewing and optimizing workflows may improve the efficiency of daily operations and reduce bottlenecks. This action can improve the operation of the hotel industry. Involving the employees in the development of training programs. Making sure that they are effective, relevant and meet the specific needs of the team (Jadnanansing et al., 2021). Clear and open communication is essential for the success of democratic leadership where the leaders must actively listen to the ideas and concerns of their team members. This action helps in empowering staff to take ownership of their work and move decisions. For example, The Ritz London which is a well-known hotel industry an exceptional service. This hotel incorporates demographic elements by soliciting feedback from the staff on guest preferences, service standards and operational improvements (Laoyan, 2025). Involving the staff in decision-making assists the business in gaining positive reviews from the employees and increases the staff turnover effectively.  The boutique hotel in London emphasises a strong team, culture and employees to make decisions that impact their work positively. They may involve staff in decisions related to their community service offerings and staff development.
Democratic leadership style can be used in various sectors and among them, it has an effective application in hotel management. This action may be utilised in developing guest services in the hotel industry. Regularly soliciting and incorporating guest feedback from front-line staff such as reception and housekeeping may lead to innovative solutions (Elkhwesky et al., 2022). It helps in enhancing guest experiences effectively. It can involve the employees in the development of service standards. This action may increase buy-in solutions and ensure that the standards are realistic and achievable (Ming et al., 2021). Empowering the staff to proactively address guest complaints and find solutions collaboratively. It may lead to faster resolution and increased guest satisfaction. This action helps in maximising the customer engagement rate in the hotel. Implementing this kind of style involves the employees in making decisions that impact their work. A hotel may take the opinions of the staff for scheduling and work assignments. It can increase their sense of ownership and motivation in the workplace. Developing employee recognition programs in collaboration with the employees can ensure that they are meaningful and valued. It also helps to foster a positive and supportive work environment. Involving the staff in identifying an address to operational efficiencies which can lead to cost savings and improved productivity.  Collaborative reviewing and optimizing workflows may improve the efficiency of daily operations and reduce bottlenecks. This action can improve the operation of the hotel industry. Involving the employees in the development of training programs. Making sure that they are effective, relevant and meet the specific needs of the team (Jadnanansing et al., 2021).  Clear and open communication is essential for the success of democratic leadership where the leaders must actively listen to the ideas and concerns of their team members. This action helps in empowering staff to take ownership of their work and move decisions. For example, The Ritz London which is a well-known hotel industry an exceptional service. This hotel incorporates demographic elements by soliciting feedback from the staff on guest preferences, service standards and operational improvements (Laoyan, 2025). Involving the staff in decision-making assists the business in gaining positive reviews from the employees and increases the staff turnover effectively.  The boutique hotel in London emphasises a strong team, culture and employees to make decisions that impact their work positively. They may involve staff in decisions related to their community service offerings and staff development.   
Democratic leadership may increase employee engagement and motivation by hearing their voice. This action assists the employees to feel valued and become more invested in their work. It also helps in fostering motivation in the workplace. Participation in decision-making fosters a sense of ownership and responsibility (Aytekin and Temizkan, 2022). This may lead to increased inspiration and higher job satisfaction. It can provide a strong sense of purpose to the employees. Gathering diverse perspectives from team members can lead to more creative and effective solutions to problems. It assists in emerging team success in the workshop. Collective brainstorming may uncover blind spots and classify potential issues that might be missed by a single individual. This action can result in better-informed decisions and improved outcomes for an organisation (Ntalakos et al., 2022). A democratic environment encourages open communication and the sharing of dissimilar ideas. It fosters a philosophy of innovation where the team members feel comfortable expressing new ideas and exploiting different methods. The act increases trust and build a supportive team situation in the workplace.  
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Conclusion
Guidance is a significant component that helps in emerging employee morale and team efficiency in an organisation. This is vital for achieving the goals and providing a direction that motivates the staff. It contributes in creating a positive work environment and culture in the business. This essay has provided an overview of leadership and its implication. It has discussed various kinds of styles of this approach thsat assist in analysing different tactics to management. A brief description of several types of styles have been conversed in this essay. A particular elegance has been chosen to identify its positive and negative insights. The application of the theory in hotel management has been defined in this portion. The success of this management styles has been presented in this essay.
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