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[bookmark: _Toc57802346]Introduction 
Business Environment encompasses of all of those aspects that facilitates an enterprise to be in a position where it is able to combat various competitive, external and internal elements of a business. It is important for a business to analysis business-environment aspects as this enables the scope of better decision-making processes to be achieved. In this assessment, the automobile industry has been selected. The automobile industry provides mid to high tier cars that have the scope of providing utility to many consumers. Through this analysis, various opportunities, challenges will be assessed in this research. A variety of frameworks such PESTLE, SWOT, Porter’s Value Chain and other. 


[bookmark: _Toc57802347](a) Explain the major forces shaping the business environment of the car manufacturing industry. In your analysis, you should explain how the industry has changed in the last few years.
PESTLE Analysis is an external form of evaluation that helps a business to understand what type of factors is prevailing within a country and how it can influence the business. Six factors within this analysis for the automobile industry that might include:
Politically, the increased reach of Brexit has caused it to be an increased level of marginalisation for EU employees that are working in the UK (Clarke et al., 2017). Due to this, the feeling of job insecurity has risen in these individuals and they are in a position where they might have to leave the country. In such circumstances, the automobile industry is presently focusing upon creating new types of employment contract that facilitate and provide rewards to subordinates for being a part of the organisation thus securing the position.
Economically, inflation rates have elevated by 2.64% from the statistical information when compared with last year (Malmendier and Nagel, 2016). In such circumstances, it is very difficult for the automobile industry to be able to be in a position where it can perform recruitment activities adequately. In such circumstances, the business is presently focusing upon the utilising its existing employee base by training them much more effectively.
Socially, the literacy rate in the United Kingdom has elevated and more number of people is educated due to the presence of public and private enterprise that provide education services (Roser and Ortiz-Ospina, 2016). In such circumstances, it is become much easier for businesses such as the automobile industry to be in a position where it can create marketing campaigns that is much more penetrable in the market.
Technologically, the increased spread of social media has facilitated in their being an increase margin of accessibility to Facebook, Twitter, and other places (Greenwood et al., 2016). Due to the circumstances, it is presently much easier for the business to be in a position where marketing facilities is easily accessible. Due to this, traditional means of marketing becomes much more expensive for the automobile industry and online marketing rights accessibility to consumers both locally and internationally.
Legally, specific acts such as the Data Protection Act 2018, is an effective method that helps an organisation to be able to be in a position where it sensitive strategies within the organisation can be safeguarded (Regulation, 2018). This allows the prospect of minimisation of insider trading and upliftment of compliance and ethical behaviour that directly facilitate in creating a much more reliant business environment.
Environmentally, the spread of the corona virus has become one of the major issues that are preventing consumers from reaching out to retail stores and physical locations where products are being sold (Perlman, 2020). In such circumstances, the showrooms of the automobile industry are presently empty and the sales margins have depleted immensely. Transportation has depleted over the last few months, and the business is unable to make sales of four will items much more effectively than before.
SWOT Analysis is an internal approach through which capabilities of the business is analysed internally (Sammut‐Bonnici and Galea, 2015). Four factors are present within the analysis that includes: 
· The strengths of the organisation encompasses of the high goodwill of the business and the diversified strength of the organisation when it comes to producing new types of innovative cars.
· The business cases major different types of weaknesses such as infrequent margins of revenue and increased level of competition due to which, it is increasingly difficult to make sales in the global market through online facilities
· The organisation has opportunity of being able to expand in new locations and focus more upon finding activities through which sales can be made much more efficiently. Another opportunity that is present within the organisation is diversification through which, inclusiveness can be facilitated much more easily.
· The threats of the company encompasses of the increased level of competition that is present in the form of Lamborghini, Ferrari, and other major brands. The impact of the Brexit has also caused it to be an increased level of threat against the company when it comes to expanding in the EU and UK in politically insecure times.
 


[bookmark: _Toc57802348](b) Provide a critical assessment of the opportunities and challenges that these forces present and discuss how firms can best position themselves to gain a competitive advantage.
Porter's Five Forces is a competitive framework that allows an organisation to be able to be in a position where it can evaluate five different aspects that are prevailing within the automobile industry that helps in analysing and evaluating how it can progress further:
Bargaining power suppliers (High): It can be understood for the business has a number of suppliers that provide the business a number of resources such as equipment, steel, ore resources and others. The automobile industry requires high quality resources within the company and trusted individuals provide this scope.
Threat of new businesses (Low): It is extremely difficult for new businesses to enter into the automobile industry, as a huge margin of capital is required by businesses. Furthermore, organisations need to comply with governmental standards and paperwork as well that increases the amount of legal competencies for an enterprise as well to be possessed (Varelas and Georgopoulos, 2017).
Bargaining power of buyers (Low): The consumers in the automobile industry have a low amount of power over the organisation and its functions because the business sets its own prices internationally. However, in present circumstances where the margin of sales is low, this is presently changing.
Threat of new substitutes (High): A huge number of subdued products direct competitors to the commodities being provided by the automobile industry that includes different types of motorbikes, electoral cycles, and other types of communities that are provided by major enterprises such as BMW, Jaguar and others. These types of items cause a huge margin of threat to the sales margin of the automobile industry.
Industrial rivalry (High): A huge amount of industrial rivalry is present against the automobile industry in the form of Lamborghini, Ferrari, Jaguar, BMW, and other forms of organisations that provide competitive products. All of these companies are able to provide high performing automobile cards that are a direct threat to the company and its progress.
Value chain analysis  


Primary Activities 	
	Inbound logistics:
	Raw material such steel, rubber, lather and other resources are procured within the enterprise.
	

	Operations :
	In order to achieve excellence in the automobile industry, the use of Total Quality Management is taken into consideration through which different issues are eliminated 
	

	Outbound logistics:
	A wide range of vehicles facilitates the automobile industry products to be transported to the end consumers much more easily.  
	

	Marketing:
	A combination of traditional and E marketing is being used in order to create demand in the market (Rawlins et al., 2018). 
	

	Service:
	Post purchase services help a company to be able to be a position where customer services help customer complaints be eliminated.
	


Table 4: Primary Activities
Product Life Cycle is the process through which it is possess for a business to track the product success that a business lunches. In this case, of the automobile industry, a new electrical vehicle will be selected that the business will start in the hopes of capturing a new market. Four stages are present in the analysis that includes:
[image: ]
Figure 1: Product Life Cycle
(Source: He et al., 2019)
· Introduction: In this stage, marketing will take place for the business that will help in creating awareness for the communities of the automobile industry’s new electrical vehicle.
· Growth: Growth this stage, sales gets starting generated in the business that enables the scope of long-term growth to be achieved 
· Maturity: In this level, word of mouth marketing is at its highest level due to which, most margin of sales will be present. 
· Decline: After most consumers have this product; decline in sales will start due to which the automobile industry will have to focus on new products being innovated.
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In this above research, a business environment analysis has been conducted where SWOT and PESTLE has been conducted. Through this analysis, inflation, corona virus, and other factors have been evaluated in the case of the automobile industry. Furthermore, the different types of opportunities that are present in the market in the form of new products, expansion and other aspects have been pinned down in this assessment. Through a product life cycle, the way a the automobile industry can create new electric vehicle and the way it can reach high demand. In this assessment, value chain analysis has been detailed here where the procurement.     
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