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Executive Summary 


In this report I will write about SWOT Analysis that was designed by Albert Humphrey and I will write about Johari’s Window that was produced by Harry Ingham and Joseph Luft. I will first give history of both designers I will go into more information and theories. Then I will go into details what do these models mean. 
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Introduction 


SWOT Analysis (strengths, weakness, opportunities, threats) has been created in 1960’s and early 1970 by Albert Humphrey it’s a business strategy tool that helps to analyse what your company does best now and what it can do better in the future. SWOT Analysis is “also known as Swot Matrix” (FN 2019) on the other hand Johari window was created in 1955 by Harry Inham and Joseph Luft. They both joined their last names together and came up with the name Johari. Johari Window is a 2 by 2 square boxes diagram that helps you to understand yourself and others relationship. “Johari Window was first devised as a tool to promote communication and strong teamwork” (Dr 2018). The Johari Window was initially planned strengthen self-knowledge and behavioural communication. It’s divided into four key parts that are open area, blind area, hidden are and unknown area this helps people to be more trusting when they work together.
Main findings 
Swot Analysis: 


Example below: 
[image: A diagram of swot analysis

Description automatically generated]
                                                       (AlanSarsby ) 

As you can see above in each box is strengths, weakness, opportunities and threats the top part of the boxes (strengths and weakness) these are “internal” factors (EMET) that means things that are within the control of the business. On the bottom of the boxes (opportunities and threats) these are the “external” (EMET) factors which means the that’s outside of control of the business.
This SWOT Analysis method has application components of a human performance technology method”. (Dr Dough) swot analysis has become a key tool for business (MMM)

SWOT Analysis is an easy diagram with no mathematics. In 1960s SWOT analysis was created for business purpose and for your own purpose so that you can use it however you want. 

In the strengths box you can write what the business does well, what’s it good at. In the weakness part you can write things that need improvement, placing the company at a disadvantage. opportunities you can write favourable factors to improve current positioning and on the threats box you can write factors that are threats to your business that has the potential to hurt your business. 
In (1965) SWOT Analysis use to be called SOFT approach but in (1967) it changed into SWOT Analysis. When using SWOT Analysis, you should avoid using long list try to keep it short. 

In these boxes below you can see my SWOT:
Weakness

Strengths


· Confidence 
· Timing
· Multitasking 
· overthinker
· Emotional

· Quick learner
· Passion
· Flexibility
· Honesty
· Truthful





         SWOT 
    ANALYSIS





                                                                                                                                                                                                                                                    · Education
· Business
· Friendship
· Network

· Not finishing what I started
· Mental health
· Illness-health
· Time management









Opportunities 
Threats


I used myself as an example to show you what my Swot Analysis would look like if I had a business. As you can see, I used the layout 2 by 2 boxed diagram. You can do the SWOT Analysis diagram based by what works for you and what would work for your business. I used short words I have created this diagram so that you can have a better understanding in Swot Analysis. 
 
When creating your own SWOT Analysis, it can help to position you to seize opportunities and prepare effective strategies and it can help you to make a better version of yourself.

Johari Window:


Example below: 

[image: A close-up of a sign
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                                                                            (IJCO Issue 2009)

In this example above the original author of this diagram (IJCO 2009) he has put it into four different quadrant which are:

· Quadrant one is an open area you can write anything you know about yourself and what you want to share with others.
· Quadrant two that’s a blind area what’s known about you, but       you don’t know yourself. 

· Quadrant three that’s a hidden area that’s what you know about yourself but keep it from others. 

· Quadrant four that’s an unknown area which means things that you and others don’t know about yourself. 

By building your own diagram when having a business or just wanting to try it out with your friends it can help with people knowing more about you for people to learn new things about you to teamwork with your co-workers or your friends and family this can help to improve communications with other. 

Johari Window theory is a model that helps us understand our relationship and others. 
The creators of Johari Window (Joseph Luft & Harry Ingham) they have created the model while conducting research regarding group dynamics at the university of California las angles (UCLA)
Johari Window is also referred to as a feedback model of self-awareness.  
when the creators (Luft and Ingram) created Johari Window the following morning they presented their model and then went their own separate ways.
   
Johari window was created to help people better understand their relationship with them self and others. Johari window may also help to improve communications with yourself and others. 
When using Johari window, you are more open to your co-worker or to people around you. This model is used by many organisations.





In this diagram below I will make an example of my own Johari window: 



 Known to others. 
· modest
· Patient 
· Trustworthy
· Clever
· caring

Unknown to yourself
Kind 
· Fun
· Calm
· Organised 
· Quite 

Known to self   



Open area
Blind area

unknow to others
· Energetic 
· Proud
· Silly
· Mature

· Self confidence 
· Shy
· Nerves 
· Emotional
 






Unknown area

Hidden area 



I have asked couple of my friends to describe me to that I can provide you with an example of a Johari window diagram that may help you.in this diagram I bullet pointed some key words that myself and my friends this about me. I tried to keep it short and try not me make a long list.



Conclusion 


Learning about Swot Analysis and Johari window was challenging for me because when I started my course I didn’t know anything about any of these models but when I was learning about them I found it very intrusting and fun learning about the history of both of the creators of the models .I enjoyed making the diagrams for Swot Analysis  because I’ve learned more about myself I found out what’s my strengths and weakness but also I found out what’s my threats which was very surprising for me because at the start of this course I didn’t know what my threats sound be I’ve learned that swot analysis helps to improve in your-self. When I was doing the Johari window diagram, I have learned more about myself and my friends I also found out that Johari window is a tool that helps people to communicate better and can help to improve your business.
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