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Assessment 1 - Essay


Effective leadership style is the key to help develop organisational behaviours and impact over the team effectiveness as well as over the moral value of the employees in the hospitality industry. In the globalised era of the hospitality industry, it is very much important by the management to opt for correct leadership styles so the employees will feel engaged with the business operations and will be able to deliver their best effort towards their targets accomplishment, based on correct leadership, the employees or staff also will feel valued for the organisation and will reflect better engagement and commitment with the organisation operations highlighting high morale value reflection (Blake & Mouton, 1964). The discussion will explore impact of the leadership styles on team effectiveness and employee morale in the hospitality industry taking Hotel Hilton as the case study example organisation. 
Different leadership theories relevant to deciding the correct leadership style for the hospitality industry are as below:
Lewin’s Leadership Model: This model defines that there are three different types of the leadership style the leaders can apply in the organisation over the staff. They are as below:
Autocratic leadership where the leaders make their own decisions and make the people or staff of the organisation to follow their ideas and decisions without allowing them in active decision-making process. Participative leadership style is the type of leadership in which the leaders prefer to make the staff allowed to be the active part if the decision-making process and thus the employees feel engaged and valued for the organisation (Houston et al., 1992). Laissez Faire leadership style is another important type where the leaders completely rely over the staff for decisions to be made for their own and complete their tasks. 
McGregor X and Y Theory: There is contracting assumptions about how to make the staff motivated in the organisation. Theory X defines that employees are not motivated and dislike to work and need constant supervision. Managers use the rigid approach of offering rewards and punishment to make the employees motivated. On the other hand, the Theory Y defines the fact that employees are self-motivated and managers should have more collaborated relationship with the employees allowing them to work independently. 
Blake and Mouton Managerial Grid: This is a tool which assess the managerial and working style of the leaders based on several factors. There are five important leadership styles available in this model as Improvised, Produce or perish, Middle of the road, Country club and Team management (Katz & Kahn, 1978). With the Improvised management, minimum effort is delivered by the leaders on employees to get the required work done. With the produce or perish leadership style, perfect alignment of the staff with the work is focused. Country club management reflects the thoughtful attention to be offered to the staff to develop positive relationship of the staff with the employers. Team management style directs the trust-based relationship to be done making the staff committed with the organisation. Middle of the road focuses over the perfect balanced situation management in the organisation so that correct morale of the employees can be managed in the organisation.  
Adair’s model of Action Centred Leadership: This leadership theory is based on the action centred leadership. The task-based functions consist of achieving the work group, well defining the tasks of the groups, perfect allocation of the resources, controlling quality and checking the performance of the staff. The team-based functions consist of leaders consist of managing the morale of the team, managing discipline by setting standards, offering training to the group and others. The Individual functions to be performed by the leaders consists of giving praise and bonus to make the staff motivated, resolving conflicts among the staff, and also attending the perusal problems (Adair, 2009). 
Great man theory: This theory addresses the fact that the great leaders are born and not made as they have some inherent traits to become leaders. The leaders those have power is required to control the group as they have power. 
Transactional Leadership: This is the type of power which focuses over the goals achievement by correct organisation structure development, offering rewards and punishment to the staff based on their performance level (Lynch, 2006). Well defined performance reviews are done by the leaders for their staff so that best performance execution can be managed by the staff towards meeting the organisation goals. 
Compare and contrast the pros and cons of selected leadership style –
Out of the leadership style discussed above, it is required to choose for Participative leadership style for the Hilton Hotel staff in the UK. The pros and cons of the Participative leadership style are very much important to come to the conclusion for this leadership style application.
Pros: This theory offers the practical view of the leadership and also offers suggestion to be offered over the staff of the organisation. Actionable guidance offered by this theory is adequate to offer support to the staff of the organisation. The action based leadership style is very much easy to be applied over the staff and can be applied to all level staff to meet the organisation targets at each level (March & Simon, 1993). More effective problem-solving guidance is offered to the staff as well. Enhanced trust and respect for each other also gets developed for employees and employers. 
Cons: This is the traditional method and may not be applicable for the modern organisations. Up-to-date tools will be required to implement this leadership action. Competent leaders also are required to be used to apply this action-based leadership style to be applied. In emergency situation, this leadership style may not be suitable.
Comparing and contrasting these Pros and cons of this leadership theory, it can be stated that this method of leadership is used to keep a perfect balance between the task based, team based and individual workforce strength-based business culture which will impact positively over the Hilton Hotel target achievement (McGregor, 1960).  The participative leadership style can be referred to as the best leadership style to be applied over the Hilton hotel staff. This leadership style values the input of each of the team member fostering the collaboration and respect offering to each other. Encouraging the diverse perspectives, overall improvement of the employee performance, developing the executive talent, rewarding the employees and meeting the organisation targets and needs on time as a gesture of goals meeting are supported by this leadership style. Thus, this participative leadership style is very much applicable for Hilton Hotel to maintain its good position in the hospitality industry. 
Corporate culture of Hilton Hotel is employee oriented and people first culture, the staff in the hospitality organisation is preferred as the asset and valuable for overall organisation growth. Thus, offering the participative leadership style in the Lewin’s leadership model is the most justified in nature. This participative leadership style also is known as the democracy leadership style. Based on this leadership style, the leaders of the organisation prefer top offer suitable recognition, rewards and suitable training to make the staff engaged and also to develop their morale value. It is also important discuss the fact that Hilton Hotel, UK, rolls out small projects so that the definite workforce needs can be addressed (Mullins, 2007). Hilton management development program, launching various platforms to bring down all the staff together to share the resources to be used defining one stop support for the staff have been focused by the management of the organisation reflecting the democracy leadership style. According to Wang et al (2022), the participative leadership style application ensures better team member coordination and better contribution towards the organisation structured targets and goals.  LAUNCH is early carrier development accelerator proposed by Hilton Hotel. This is the rotational program designed by the management to support the future corporate leader’s development of Hilton hotel (Hilton, 2024).
 In the UK, Hilton hotel in the UK hospitality sector has first developed the virtual reality-based training programs aiming better staff training programs to meet the hotel mission and vision statement (Hilton, 2024). With the help of this training tool, participants are able to master the complex interpersonal skills to transform their performance towards more growth. This online virtual reality training offered by Hilton has been able to make mass employees engaged with training programs with reduced cost. 
Different leadership styles have different impact over the team effectiveness development and employee satisfaction development. As per highlighted by Wang, et al., (2022) this can be stated that participative leadership style fosters higher job satisfaction development and offer benefit to the company through the individualistic creativity. It further has been highlighted by Luqman, et al., (2020) that the autocratic leadership style is the most dominant leadership style which may lower down the satisfaction level of the employees hindering the team effectiveness as the team members are not allowed to offer the input in the decision-making process. The employees here are bound to follow the rules and regulations offered by the autocratic leaders.  
It has been stated by Jaafar, et al., (2021) that the job satisfaction of the employees is closely tied with the leader’s style in the organisation.  Trust is the essential element for developing employee satisfaction which is driven by the Transformational leadership in a great manner. Employee satisfaction is rules by the excellent engagement of the employees with the organisation. The Transformational leadership and democratic leadership promote the better engagement of the staff with the organisation resulting into best employee satisfaction. It has been highlighted by Taufiq & Hidayat (2022) that the stress burnout of the employees also is based on suitable and correct leadership style application by the leaders. Autocratic leadership application results in high level of employee stress level development where the democratic or participative leadership application in the hospitality business context ensures lowered stress level by offering positive and flexible work life environment development. Thus, participative and transformation leadership styles foster better employee satisfaction which also develops overall team effectiveness offering beneficial aspects for the organisation. 
In the hospitality business context, it is important to address the fact that laiseez faire and transformational leadership style can foster innovation as well as creativity by allowing the employees to do experiment and implementing new ideas over the tasks to be performed by them. Overall, it can be stated that the correct leadership style is recognised as the most powerful driver for the employee behaviour and performance delivery by the employees ensuing better team effectiveness as well as better employee job satisfaction.  According to Abbas & Ali (2023) the Transactional leadership approach look for work to be done by the employees without understanding their needs and demands. This leadership approach may hinder the employees job satisfaction and overall team effectiveness in the hospitality industry. 
In hospitality industry team effectiveness is very much important as it brings the competitive advantage for the organisation. The leadership approaches like participative leadership and transformational leadership inspire and motivate the employees by setting important vision to be met and fostering the internal growth of the employees. Thus, application of these leadership ensures better employee job satisfaction (Feranita et al., 2020). Thus, this leadership style application often leads to higher employee engagement and overall productivity of the employees focusing over the employee empowerment and innovation. On the other hand, the autocratic leadership style application limits the autonomy and empowerment offering to the staff hindering the employee’s job satisfaction and positive team effectiveness resulting to poor performance delivery by the employees towards the organisation targets fulfilment. This leadership style also causes frustration among the employees and proves less commitment development among the employees for the organisation. 
Therefore, from the overall study it can be stated that leadership plays a pivot role in sharing the working environment by making the employees inclined towards the organisation operations reflecting better job satisfaction of them and also developing overall team effectiveness. In Hilton hotel as the case study organisation, participative leadership style application has been discussed here as beneficial as the leaders offer growth opportunity to the employees and also offers employee empowerment making them inspired and motivated with the business operations. 
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