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Introduction

Modern work place determines the working culture and organisational structure of a company. Workplace is the area where employees work for the benefits of the company thus it is an important place and it depends on the organisational structure and the work culture of the company. There are mainly two types of organisational structure, which modern organisations follow to maintain an ethical working culture in modern workplace. The purpose of different organisational structure is to maintain a consistency in the flow of work to achieve the profit targets. It also helps employees coordinate activities by identifying individual tasks in the modern work place. 
Flat structures adopted by the organisations with a small number of levels and broad area of management at different level. Tall structure in organisations has many levels with a small area of management. The administration of this organisations are centralised and the employee controls are comparatively more (Pvkketcho.pbworks, 2021). In this essay, the following discussion will be conducted, which are the organisational structure of two different organisation Nike and Amazon, what are the factors affecting their employees performance and how these organisational structures and culture impact on the employee and organisational performance. 
Discussion

According to Rishipal (2014), the organisational structure of a company depends on values, size, type and the nature of business of the organisation. The organisational structure helps an organisation to follow the consistency in the work by the employees for the growth of the company. It also helps to keep a clear line of communication between employees and administration to maintain the work culture of the work place. It also clarifies the line of responsibility of each individual within an organisation. There are two types of organisational structure that followed by modern organisations which are flat and tall organisational structure. Both of these organisational structures have different layer of management, which is the main distinction between the flat and tall organisational structures.
The chain of command in the flat organisational structures is short which means the administrative control divided into very few layers whereas the span of control is wide. It is the number of employees working under each manager, which determines the span of control. Some of the characteristics of the flat organisational system are, widely defined job, decentralised management system, fewer management levels, job description is general, focus strongly on customers and many others. The tall organisational structures have many layers in the administrative control and the span of control is not wide. The tall organisational system have centralised administrative control. This organisational structure used by organisation having a lot of employees and huge infrastructures with lot revenues.
Nike’s organisational structure and its impact
Nike is one of the finest footwear brands in the world, which have a flat organisational structure. The organisational system has minimum of two managers one handles project based assignment and other look after the regulation and policy. The teams divided under the product managers who are also accountable to the broad department managers. They also divide teams in lower layer of the structure based on the product and reports to the products manager. The flat structure also known as matrix structure consists of several further divisions divided into subsidiaries which are Converse, Hurley and others, and all of them report to the global headquarters of Nike. This organisational structure helps Nike growing as a brand and keep consistency in preserving the brand name. The semi-autonomous administration also helps to afford separate regional and product brands and keeping concern of the customer needs and demands (Goins, 2018).
Nike’s flat structure benefits the company in producing innovative ideas and it makes room for decision-making. Its flat structure also helps to keep consistency in to facilitate transparency and serve accordingly to all markets. The division of the mangers to manage smaller teams helps in collaboration within individual parties and its regional teams always satisfy customer needs and demands. The semi-autonomous regional divisions of the organisational structure also help to achieve market goals as well as customer preferences (Andrew Thompson, 2019).
Nike’s organisational culture and its impact
Nike’s organisational slogan “just do it” gives a trace of its innovative organisational structure resulted in the success of the footwear company over the year. The organisational culture in Nike surrounded by the innovative and creative culture helps in development of better production and achieving the targeted goals in market. The organisational culture in Nike is the mix of habits, values and behaviour among the employees, which ensure that the company is maintaining its work environment. There are three main characteristics of Nike’s corporate culture, which are Talented, diverse and inclusive. Talent is an important aspect when it comes to the work culture in Nike and this characteristics helps in recognising talented employees and help in production of popular products for which the brand is famous. The diverse characteristics continue to develop the work culture to maintain a level in its innovation and creativity. It maintains its diversity in culture through Human resource programs. The purpose of the inclusive characteristics is to minimize the problems or the barrier to the performance in the employees (Young, 2017).
The impact of this organisational culture within the flat organisational structure helps the company for the betterment of the product development.  According to Young (2017) Nike, known for its innovative and creative products globally thus this organisational culture continues to provide a sustainable work place with high management efficiency, which helps employees to implement innovations and creativity in to reality for the betterment of the company. 
Amazon’s organisational structure and its impact

Amazon is one of the world’s largest and successful online shopping companies, uses tall organisational structure in its organisation management. The organisational structure comprises of a senior management teams leaded by senior vice presidents and a worldwide controller who reports directly to the CEO of the company. The whole structure divided in to seven parts like human resource department, department of legal operations and many others and the head of each department is accountable to the CEO of the company. Within the departments amazon controls 560000 employees all over the world serving over 300 million customers worldwide (Rutakirwa, 2018).
Amazon’s tall organisational structure helps the management system of the company grows globally and expands its reach to serve a wide range of customers. The complex structures helps the employees to quickly address and implement the required directives form the senior manager or executive and adapt to the changes gently and quickly (organimi, 2019). Moreover, the geographic subdivisions globally allow the employees to connect to each of the area and improvise the service. 
Amazon’s organisational culture and its impact

According to Dudovskiy (2020), amazon’s organisational culture described as “breakneck-paced”, which means Amazon is strict to employees for the work they demand from them and the work culture moves through a great speed just to satisfy the customer requirement. The organisational culture in amazon notoriously cost conscious to minimise the little loss they face. The employee recognition is low and contribution is quite high and goes without any appreciation. The characteristics of the organisational culture in Amazon are constant reinvention of the work culture for the purpose that it never loses agility, customer centric which means the customer’s needs is first priority than employees and diversity among work force which creates different sectors in work force accordingly to the needs of the employees. 

According to Cowles (2016), the work culture is the reflection of the personality of the CEO Jeff Bezos, which is harsh and intense. Intensity in the organisational structure helps in the rapid growth of the company and results in securing the brand name it have today. Its focus on the customer satisfaction has also helped the company in gaining customer loyalty. The work culture focuses on the growth of the company more than employee satisfaction but in the same contrary, it provides an informal culture in its modern work place so that employees could adapt more relevantly to the fast pacing work culture. 
Factors influencing employee behaviour

Organisational culture plays an important role in the organisation. The most relevant role of the organisational culture within an organisation is that it reflects the employee behaviour and motivation directly. This means that the employee behaviour and the motivation depend on the organisational culture of the company. The organisational culture within a specific organisation structure of a company determines the objective or motivation of the company, which allows the employee to feel the value of work and inspire or motivate the employees accordingly. 
Another aspect of the impact of the structure and culture of an organisation over the employees is that it sets standards for employee’s behaviour, which helps to control the rules and regulations of the company effectively. Another aspect is that the cohesive effect of the structure or culture of an organisation helps employees recognised their value in the eyes of the organisation and it stick as a social glue which increases the loyalty of employees to the company (Li, 2015).Some of the factors that influence the employee behaviour are work culture, job responsibilities, effective communication, leadership (Juneja, 2021).
Work culture

A very important factor emphasise on the employee behaviour and motivation. Work culture reflects how employees will work and behave within the organisation. Nike has a comfortablework culture, which allows employees to innovate new ideas and helps in the production of new products for the benefit of the company. Amazon’s culture in organisation is intense and fast pacing, which increases the stress level within the employee, and less appreciation of the work also effects the motivation and thus, employees are less inspired to work in amazon compared to Nike.
Job responsibilities

Job responsibility is another factor that influence on the employee behaviour. The human resource department train the employees and assign the job responsibility of an individual within the organisation. Now if the job responsibility increases than assigned during the training it will result in increase of job stress in the individual and hence will hamper the inspiration of the individual. As in the case of Amazon where the job responsibility vary as per customers’ demands and hence increase the work stress and hampers the motivation the employee had. However, in the case of the Nike its flat organisational structure allows employees to work within the specific job responsibilities and hence motivates the employee to achieve the targeted goals set by the organisation (Muda et al., 2014)

Effective communication

Communication is the factor refers to the act of interaction within the employees in an organisation. Communication in both Nike and Amazon is effective thus, allow the employee to have a formal mode of communication while working within the organisation. Amazon trains and recruit employees who can communicate effectively to the seniors whereas the mode of communication in the amazon’s work culture is informal to understand and solve problems within the employees effectively. In Nike the communication between the managers and employees focuses more in productivity and innovation thus, Nike keeps on motivating their employees communicating effectively and understanding their needs in order to fulfil their targeted goals.
Leadership

Leadership management is the most important part in an organisation. It sets up the organisational structure as well as decides the organisational culture in the organisation. The leadership principles followed by amazon are customer obsession, invent and simplify, hire and develop the best, focus on high standards etc. (Rivet, 2017). The leadership is intense and harsh and is the work culture and thus it influence employees to give their best to survive in the organisation. Nike’s leadership allows it employees to innovate new products for the growth and expansion of the company.
Conclusion

From the above discussion, it had come to concern that the organisational structure and culture of the organisation is a vital part, which determines it growth and expansion globally. It has also become clearer that how different organisation structure could affect the company and put an impact on its success. Amazons tall organisational structure had influence in the developing the fast pace organisational structure which influence employees to give their best for the benefits of the company. The Nike’s organisational structure allows the employees to innovate new products and its flat organisational structure helps to develop a sustainable work culture in the modern work place.
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