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2.Executive Summary
The business call Easy Vege (A Healthy Meal Delivery Service)
Easy Vege Tech is a new food business in London. We delivery fresh, healthy, plant-based meals to busy workers. 
Because we know exactly who our customers is ( a busy workers) we don’t waste time talking to people who like to cook at home. This because who makes our business stronger and helps us grow faster because our customers feel we really get them.Our goal is to make healthy eating simple and affordable. We are asking for £40,000 to start. We believe we can make a profit within first year because more people want to eat healthy food today.
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4. Overview of the Business Idea
Easy Vege is a new healthy meal delivery service aimed at busy workers in London who want quick, nutritious food without the usual stress of cooking after work. The business offers weekly plant based meal plans giving customers five or ten freshly prepared meals that only need heating. as the original document mentions the idea is to help people who are “tired, and have no time to cook but they don’t want to eat junk foods.” By delivering meals that are already cooked, Easy Vege stands out from competitors like HelloFresh which still expect customers to cook the food themselves. This gives the business a small but clear advantage in the growing market for convenient healthy meals.
The management strcture is simple and fits a small start up. There are three main roles: the Manger who runs the business and looks for new customers the Chef who creates the menu and buys ingredeints and the Delivery Driver who makes sure meals reach customers on time or as close as possible. This small team keeps things organised while also keeping early costs fairly low.
Easy Vege will operate as a Limited Company which the document describes as “the best way to run a business in the UK.” This strcture offers limited liablity, meaning the owners personal finances are protected if anything goes wrong It also helps the busines look more credible to lenders and suppliers which is important for a new company trying to grow.
Overall the business idea is based on a clear understanding of its customers, a simple team structure and a solid legal setup. By focusing on convenence and healthy eating Easy Vege aims to support Londons busy workforce with reliable plant based meals they can depend on.   Company is the best way to run a business in the UK.
5. Market Research
Understanding the wider environment is really important for Easy Vege especially because the UK fooddelivery sector keeps changing quite fast Using a PESTEL analysis helps to break down the main outside factors that might affect how the business performs over time.
Political Factors
Food busineses in the UK must follow strict rules on hygiene allergen labelling and employment. The Food Standards Agency (2024) states that operators must meet high standards for cleanlness and safe food handling so Easy Vege needs to keep its kitchen processes consitent to avoid fines or losing customer trust.
Economic Factors
Even with the cost of living crisis the food delivery market is still growing. Lumina Intelligence (2024) reports it should reach £14.1 billion in 2024, showing that people still pay for convenience especially healthier options. This gives Easy Vege some confidence that demand for plantbased meals will continue.
Social Factors
Theres a strong, shift towards healther eating and plant based diets. Mintel (2024) found that 16% of consumers say nutritonal information affects their choices easy vege fits well with this trend ofering quick meals that dont make people feel guilty afterwards.
Technological Factors
Technology is becoming essential in food delivery. Many companes now use AI to personalse menus or improve delivery routes. Lumina Intelligence (2024) notes that digital innovation is key for staying competitive. Easy Vege can use social media algorithms and online ordering systems to reach customers more effectively.
Environmental Factors
Sustainability matters more to customers and reglators. Plantbased meals naturally have a lower environmental impact and ecofriendly packaging supports Easy Veges brand without adding too much extra cost.
Legal Factors
Food safety laws allergen rules and employment standards all shape how Easy Vege must operate. The Food Standards Agency (2024) highlghts that legal complance is esential for protecting customers and maintaining trust.
Competition Analysis
The UK meal delivery market is quite competitive, with companies like HelloFresh Deliveroo Uber Eats and Gousto already well established. Statista (2023) reports that the UK meal kit market alone was worth $1.5 billion in 2022 showing how big the demand for convenent food solutions has become.
However Easy Vege stands out in two important ways:
- It delivers fully cooked meals, unlike HelloFresh or Gousto, which still requre customers to cook.
- It focuses only on plant based food, which is a growing trend but still not offered by many mainstream competitors.
This gives Easy Vege a clear niche, especially among busy workers who want healthy food without the hassle of cooking.

6. Marketing Communications
To reach its target customers  mainly busy London workers who want healthy meals without spending ages in the kitchen Easy Vege will use a mix of online and in‑person marketing strategies.
Social Media Marketing
Platforms like Instagram and TikTok are essential for food businesses because people respond strongly to visual content. Kotler and Armstrong (2020) explain that social media helps brands build awareness and engage directly with customers. Easy Vege will share photos, short videos and behindthescenes clips to show the freshness and quality of its meals. This kind of content usually performs well and helps build trust.
Partnerships with Gyms and Wellness Centres
Mintel (2024) shows that healthconscious consumers are increasingly looking for nutritious takeaway options. By placing posters and offering samples in gyms Easy Vege can reach people who already care about fitness and healthy eating. It’s a simple strategy but it works because the audience is already motivated.
Sampling in Office Buildings 
Sampling in office buildings is another simple but effective way to get people interested in the meals. Offering small bowls of food in busy workplaces helps potential customers try the product first which often builds trust and encourages them to sign up for a weekly plan. Burns (2022) notes that direct engagement like this can help new businesses build credibility and increase trial purchases.
Mobile Friendly Online Ordering
The UK delivery market relies heavily on digital ordering. Johnson et al. (2020) highlight that technology plays a major role in customer convenience and competitive advantage. Easy Vege will use a simple, mobile friendly website or app so customers can order quickly during their busy day.
Influencer Collaborations
Working with microinfluencers in the health and fitness space can help Easy Vege reach niche audiences without spending too much. According to Kotler and Armstrong (2020), consumers often trust recommendations from relatable online personalities more than traditional adverts. This makes influencer partnerships a costeffective way to build awareness.

1. Money (Financials)
. Easy Vege is looking for £40,000 in funding to get the business up and running. Most of this will come from a small business loan, mainly because the company is still new and doesn’t really have savings or investors yet. A loan makes sense here since it lets the business keep full ownership while still getting the money needed to set up the kitchen, buy equipment and cover the first few months when things are usually a bit slow. The funding basically helps Easy Vege stay stable while it builds up a proper customer base.
Startup Expenses (First Month)
The main costs expected in the first month include:
• 	Kitchen rent: £2,500
• 	Food and ingredients: £4,000
• 	Advertising and posters: £3,000
• 	Staff and packaging: £8,000
• 	Other small costs (fuel, cleaning bits, etc.): around £1,000
These expenses cover everything needed to prepare cook and deliver the meals plus the early marketing to let people know the business even exists.
Budget and Cash Flow
In the first month, Easy Vege expects to spend roughly £18,500. Income will depend on how many custmers sign up for the weekly meal plans. Cash flow might be a bit tight at the start (as it usually is for new busineses), but the loan helps cover this gap until sales pick up. As more customers subscribe the income becomes more steady, which makes it easier to manage costs without stressing too much.
Breakeven Calculation
Each meal costs around £3.00 to make and sells for £8.00, giving a profit of £5.00 per meal.
£18,500 total costs / £5 profit per meal = 3700 per month 
That works out to about 925 meals per week.
Your earlier notes mentioned a target of 300 meals per week, which is more realistic for a brand‑new business. As Easy Vege grows and gets more regular customers, it will move closer to the full breakeven point.
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