Week 9 Task – Mullins et al

The chapter resonated with me in many ways and its familiarity in certain areas reflected my own experiences. Management is a process related to all functions and people management is a fundamental element of any organisation. In policing terms approximately 70% of annual budgets are spent on people, so why would management be any different.
Fayols description of the work of a manager remains accurate and many of the actions displayed are those that are familiar in modern public service management terms. I was interested to read that these competencies are reflective in both public and private sector organisations, however I do wonder whether this is reflective of a disciplined service such as policing. 
I particularly liked the perspective that management is an art that relates to practice, personal judgement, and people, as this simplifies the approach and is something I will try to weave into my own approach.  In addition, I have recently experienced feedback professionally regarding the need to walk the floor and spend time with my staff. The chapter reflects this advice outlining that you need to work with your staff to understand what it is that affects them and what the barriers are that hinder them.
I have learned the importance of people in management and despite those who outline management as a science, science omits the importance of the human in the process of management. This is particularly relevant in terms of influencing sustainable change. 
Referenced again was the importance of procedural justice, in that how the staff are treated by their management has a significant effect on how they will treat their customers, therefore influencing customer satisfaction. 
Finally, I have learned that managers are assessed on their team’s performance, this is not a perspective I have previously considered. In future, I will reflect on the importance of clear direction to subordinates in terms of their objectives, how they will be measured and why.  
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