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The following essay discusses organisational leadership theories and models, taking into account the organisational leadership of the chosen company – BT Group of Companies, a telecommunication company based in London, UK. The essay first describes the factual background of the chosen company. Thereafter it talks about the theories, models and principles of organisational leadership. It will discuss the theories and the different kinds of leadership that are used in business organisations across different industries. Afterwards, it discusses the prominent theories used in the chosen company BT PLC and how has their leadership affected the internal structure. The essay then takes into account one key leadership experience that I have witnessed as an active participant. 
The chosen company is BT Group PLC it is a British telecommunication company based in the city of London, UK. It is a public limited company which provides services in industries like; telecommunication, fixed-line telephony, internet services, digital television, home security, it, fibre optic communication etc. The company has been founded in the year 1846 when the foundation of the electric telegraph company had been laid. The company thereafter began to provide telecommunication services through telegraph exchange after 1876 when the telephone was invented.
The company now operates across 180 nations with total revenue of nearly 21 billion pounds, an operating income of approximately 3.1 billion pounds and 98000 employees by the year 2022. There are four basic categories of its service named; BT consumer, BT business, BT digital and BT networks (BT PLC, 2023). “the senior leadership of the company includes; the board of directors; chairman - Jan Du Plessis, chief executive -Philip Jansen and other members such as; the finance officer and company secretary etc”. The company has also taken part in sports championships like; the domestic rugby union championship in Scotland. On the other hand, it has also been caught in behavioural targeting for tracking and utilising customer data for promotional purposes. 
The Lewin theory of behavioural leadership says that could three main kinds of leadership in an organisation; autocratic, democratic and laissez-faire. Whereas, an autocratic leader believes in their own decisions and does not allow others to interfere considering themself the highest authority. Such leaders are not able to lead innovative and creatively sound workforces; rather they can only lead those with a conventional mind-set. A democratic leader, on the other hand, allows people to express opinions and makes decisions according to the unanimous perspective, hence they are more open towards others and do not have any self-authoritative values (Mukhtar and Fook, 2020). Lastly, laissez-faire type of leaders does not have any say in the decision-making at all. This is one of the very destructive leadership styles out there. It could only be useful only for those organisations where the people are self-directed and vision-oriented, therefore, do not need a leader’s direction. Hence, this leadership style is not preferred by most organisations due to its ineffectiveness in maintaining discipline.
Transformational leadership is one of the most progressive kinds of leadership and management styles. The theory believes that only a leader who is willing to help others improve is considered to be a great leader (Sihite et al., 2020). The majority of the multinational companies in the world have been led by transformational leaders such as; bill gates – Microsoft, Elon Musk – Tesla, Steve Jobs – Apple, Jeff Bezos – Amazon. These leaders believe that only through the individual development of people can an organisation grow at exponential heights. Therefore, such leaders focus on their people and encourage them towards self–development. This allows the people to improve their level of job satisfaction and hence, they work at their best for the company leading to great profits.
Bureaucratic management theory is a traditional method of leadership and management that believes in a hierarchical internal system. A bureaucratic leader focuses on establishing a firm system of different levels that the employees are bound to follow. These kind of leaders do not change their decisions very often at the same time they take these decisions with only a limited number of opinions as, people at all the other levels in the organisation are only asked to follow the rules and regulations set by the higher authorities (Kadiyono et al., 2020). Hence, this is one of the firmest or rather fanatic kinds of leadership that can benefit the organisation in terms of setting the codes of conduct but does not seem to be a healthy choice for the individuals working in the company.
Lean management theory has four key elements; defining value, mapping, creating flow, and using a pull system. The theory believes the fact that; for an organisation to grow it to filter out the unnecessary elements in its internal system. The elements might refer to; resources, tools, methods, money, time etc. Firstly, it defines the value of the product that the customer is being served with so that, one can realise what exactly is to be done and which are the areas of development. Thereafter, comes the step of mapping the unnecessary elements in the system (Pearce and Pons, 2019). This is also called ‘waste mapping’. Once the waste or unnecessary elements are identified; it then establishes a fluent system that works with utmost proficiency. Till this stage, the leaders successfully eliminate all the unnecessity from the organisation which allows them to efficiently use the resources that have been sustained by the company. Lastly, the leader would aim at carrying forward such a system where only those things are sustained, that are essential for daily business operations. The evaluation of the company leadership could be done by analysing different areas of business including; operations, management, environment, job satisfaction, employee engagement etc. BT group has been known to be one of the most favourable companies to work for as, reviewed by their employees (ambition box, 2023). The following are the key elements of company leadership in a BT group of companies.
‘Philip Eric Rene Jansen’ – the CEO of BT group of companies has been known to be a transformational and democratic leader. He has been able to serve the organisation with various transformational changes in the internal structure of the organisation. He has been a transformational leader where he led to many technological and internal changes including the way the company works. Average in terms of work flexibility, timings, breaks etc. This helped the employees work with better comfort and sustain a non-conflicting relationship with colleagues. One of the very prominent things that have been criticised about higher management of the BT group is the imbalanced pay structure and unorganised promotions (Ambition Box, 2023). The policymakers have not been able to provide a satisfactory pay scale to their people neither they have stabilised their promotion strategies. There are a variety of reactions and responses that have come from the employees in return for these policies. Following are the key impacts the leadership has had on the organisation and its people.
Since the leaders of BT group have been able to establish an open and comfortable working environment, it has made the overall management much better (Coelho, 2022). People can work according to their convenience and work timings which made it easier for the department head to manage different operations at once. The comfortable work environment allowed the employees to have open communication with their peers as well as seniors. They got free platforms to express opinions and interfere in the decision-making process. Hence a democratic leadership style in the company allowed the employees to have better communication with each other and express their thoughts without any hesitation.
The salary pay is not satisfactory, the employees are not able to able to get paid according to the level of work they were doing. The higher leadership of the company does not seem to be focusing on establishing a fair pay policy. This gives the employees a sense of dissatisfaction with their work, since they are not getting paid well, it makes them feel detached from their jobs (Akbar and Khanfar, 2020). This eventually leads to a lack of quality in the work hence, an unaware leadership in terms of the pay scale and satisfaction of the employee leads the company towards a lack of quality of work. This causes reduced quality of work and lesser opportunities for future growth as well.
I participated in a group workshop at the university where we were allotted several tasks to complete for a marketing business model. We had a team of multiple students and I got the opportunity to lead. We performed the activity in the form of a fieldwork workshop, all the participants were from similar educational backgrounds with different expertise. I was given the opportunity to lead the team and it included activities like; planning, allotting work, managing the timelines and evaluating every member's work. I showed a bureaucratic leadership style during the group activity as I was the only person leading during the workshop. Although I had discussed several things, I did not consider other opinions when allotting work to the team members. At the same time, I was able to work efficiently in terms of organising the work including all the people, different tasks as well as the resources we used throughout the workshop (Abun et al., 2021). I utilised the tool we were provided with to the best of my abilities.
I have observed my leadership styles throughout the group work. I have been able to find several flaws in my leadership style throughout the work. Time management is one of the very first things that I had not been able to cope with. Other than that, I also struggled when allotting work to different members, I felt that I could not understand the personalities of the members, hence some people struggle to complete the work that they were allotted. I think to develop my leadership style further I need to learn to observe and analyse personalities and then work accordingly with people. This will allow me to utilise the natural abilities of the people that I am working with. Hence, to become a better leader I need to make certain changes in my perspectives as well as my discipline as I also lack self–management (appendix).
Time management is one of the very first areas of development as I could not meet the deadlines of each task we determined at the beginning of the workshop. I failed to make all the members complete their work on the given timeline. Secondly, I need to develop more understanding of the different personalities that one can encounter in a workplace. I have not been able to analyse and do justice to the people in my team in terms of distributing work of their interest. Thereafter, I need to further polish my planning skills although I have been able to plan efficiently throughout the workshop there is still some room for improvement in the same.
The essay has evaluated different leadership styles used across organisations including; transformational leadership, autocratic leadership, democratic leadership, and bureaucratic leadership. It concluded that the BT group of companies use a transformational type of leadership whereas their policymakers have a comparatively firm approach when forming employee policies. It has further concluded that BT Plc. Allows the employees to work in an open environment; leading them towards such great success throughout the years on the other hand lack of job satisfaction could be a threat to the same. Lastly, it has concluded, that I need to develop my time management, interpersonal skills as well as self-management skills in the future.       
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Appendix - Leadership Development Plan With Your Submission
	What are the possible Targets/areas of development in my leadership  
	What are the exact steps I need to take implement for this 
	How am I going to measure the level of improvement in my leadership  
	What could be the targeted time limit for own evaluation 

	1. Time optimisation

	· Practice time-bound activities 
· Take notes for each segment of work (Abu Mostafa et al., 2021)
· Improve planning skills  
	· If I can meet the needs of the schedule I have determined? 
· I am not feeling exhausted due to overwork  
	6 months 

	2. Self-organisation

	· Work with daily schedules 
· Take feedback
· Establish a balanced life
· Make short and long terms goals  

	· I can able to do my work while sustaining the quality (Neck et al., 2019)
	3 weeks 

	3. Interpersonal skills
	· Learn psychology
· Have frequent interactions 
· Learn active listening (Hariani and Sigita, 2022)
· Improve own knowledge 
	· I can have constructive conversations (Loreto, 2019)
· People are happy to work with me 
	6-8 months 
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