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[bookmark: _Toc123843370]Chapter 1- Introduction          
1.1 [bookmark: _Toc123843371]Background to the study
The topic is going to focus on the recruitment procedure of Clipper Logistics and how the process is associated with the enhancement of its organisational performance. Recruitment indicates the hiring the new talents and experienced ones as per the position-based vacancies. In the opinion of Hamza et al., (2021) the key importance of recruitment within an organisation in this contemporary world is determined to help the firm in acquiring skilled and qualified labourers to work as a team. Henceforth, the more efficiently an organisation would be working to recruit good employees the more the company would be hiring good influenced and skilled staff members. The reason behind the consideration of this topic is to gather in-depth ideation on how the recruitment process is playing a vital role in organisational productivity enhancement in the competitive business market. 
1.2 [bookmark: _Toc123843372]Significance of the topic
The prime significance of exploring this topic is to investigate the selection procedure, new talent or experienced manpower hiring strategy, and types of gender inequality and discrimination level during the hiring process in Clipper Logistics. Besides, the topic is significant to investigate how talent-hiring and qualified personnel influences organisational positive performance in the highly saturated market era. In this case, my study is based on Clipper Logistics recruitment process which I intend to investigate to get a better recruitment process.
[bookmark: _Toc123843373]1.3 Purpose of the research
Purpose of the research is to investigate process of Clipper Logistics employment system recruitment process on skills tests and talent. To this end the researcher intends to gather in-depth knowledge and understanding on the talent acquisition strategy in the workforce of Clipper Logistics and how the recruitment process integrates with the employee induction per their designation standard. It would provide information on how well-trained and efficient employees are eventually enhancing their performance intensity, resulting in the overall profitability and sustainability level of the selected enterprise.


[bookmark: _Toc123843374]1.4 Research aim
This research aims to explore the recruitment process by Clipper Logistics in order to derive strategies for efficient recruitment process for employees. To achieve this, the under-listed objectives and questions have been set.

[bookmark: _Toc123843375]1.5 Research objectives
Objectives supporting the aim:
· To identify the recruitment practises and their significance on business performance
· To analyse the impact of a skilled workforce on business performance
· To evaluate the scope of recruiting a skilled workforce and its criteria
[bookmark: _Toc123843376]1.6. Research questions
Q.1 What are the recruitment practices and their significance on business performance?
Q.2 How does the skilled workforce impact business progression?
Q.3 Why does the scope of recruiting need to be aligned with the skilled workforce and what are its criteria?

















[bookmark: _Toc123843377]Chapter 2 Literature review
[bookmark: _Toc123843378]2.1 Recruitment practices and significance 
The recruitment process is defined as searching, finding, screening, selecting, hiring, and gradually onboarding qualified job seekers based on the offered designation (Solek-Borowska and Wilczewska,2018, p.28). Advertisement and recruitment through agencies are two effective strategies based on which the management focuses on hiring candidates from either the open market or internally from the company. As depicted by Ivanovic and Ivancevic, (2022), confidence, vision, and business awareness are three areas based on which recruitment practices can be developed. These three elements are considered are primary characteristics in the case of recruitment practices. As asserted by Anwar and Abdullah, (2021, p.5), plan development and searching processes are key parts in the case of recruitment strategy development. An effective searching process is one of the important areas of recruitment. Hence, an organization should make advertisements properly through the website so that candidates can get information based on one click. Logistics management is the core part of business management and recruitment policy helps an organization enhance its logistics performance. 
[bookmark: _Toc123843379]2.2 Importance of skilled workforce in the organization
As asserted by Mahapatro, (2022), direct advertisement is one of the essential strategies in order to get a skilled workforce from the market. The advertisement should be clear so that candidates can understand clearly the requirements for the job post. Furthermore, employee referral is also an important matter in the case of the internal recruitment process. It ensures quality worker hiring based on mutual trust with an existing employee. It can be clearly stated that the Harvard model is one of the most important models in the case of HR management. Based on the view of Qamar et al., (2021), the Harvard model of HR management focuses on stakeholder interests, and subsequently, the recruitment strategies are applied. On the other side, the fombrun model is also essential in order to get success in the recruitment and hiring process. In the case of the fombrun model, selection has been done based on appropriate recruitment. The process is popular in the case of large organizations for enhancing productivity.

[bookmark: _Toc123843380]2.3 Development of an effective workforce through a recruitment strategy
The recruitment scope is highly required to align with the skilled workforce for hiring experienced and highly efficient workers in embracing the organisational performance (Jashari and Kutlovci ,2020, p.225). For example, employer communities are using Artificial Intelligence for quicker and automated screening of job aspirants and implementing the “discrimination-free” and “gender-based” recruitment process. In terms of advantages, it can be stated that a skill workforce can enhance the productivity of an organization easily. Further, a skilled workforce focuses on the quality of work and a positive work environment can be created within the organization. In terms of disadvantages, it can be stated that in the case of an effective and skilled workforce, the HR department has to provide compensation at a higher rate in order to retain employees within the organization. Furthermore, extraordinary benefits are needed to be provided by the top-level management in order to retain the workforce within the organization. In terms of challenges of workforce, it can be stated that an ineffective workforce can hamper the stability of organizational development. Efficient workforce hiring is the most important matter based on appropriate recruitment strategy (Ahmad et al., 2021). Hence, it can be stated that the HR department of an organization needs to focus on the effective strategies for recruitment in order to achieve success in the long run.
[bookmark: _Toc123843381]2.4. Theory of HR Management- Strategic Contingency 
According to the view of Greer, (2021), strategic contingency theory mainly focuses on the situation-wise decision-making process. The application of this theory is most important as it focuses on existing situation analysis. In this case, the leader is the central part and based on situations, decisions have been adopted by the leader. The theory focuses on recruitment strategies based on the requirements of the selection of HR management. As well, the application of this theory is worldwide for its acceptability to the major society. Through the implication of these theoretical perspectives, the HRs and the employer community could resolve the biggest challenges in the recruitment process such as AI-based resume screening, employee training issues, and global talent-hiring barriers (Otoo, 2019, p. 952). More cognitive-based thinking and a logical mindset of the HRs would be integrated to resolve these issues and hire the right talents for enriching the strategic objectives of the business.   
	
[bookmark: _Toc123843382]Chapter 3: Research methods and methodology
[bookmark: _Hlk122174672][bookmark: _Toc123843383]3.1. Research philosophy
This research study is going to use the “positivism” research philosophy to make a profound outcome for the predefined research problem statement. This research philosophy applies to this research to provide factual statistical figures and truthful explanative information on the relevant topic (Pandey and Pandey, 2021). Through the implication of this research philosophy, the self-observation and scientific investigation scenario is going to articulate for making a concrete solution to the research problem.    
[bookmark: _Toc123843384]3.2. Research paradigm  
The attribute is recognised as the utilisation of an appropriate model, pattern, and methods based on the identified research topic to get a valid solution. The research is going to consider the case study-based paradigm to gather in-depth conceptualisation on the significance of the recruitment process and its footprint on the enterprise’s (Clipper Logistics) performance. The research is also going to use the “explanatory” research design because of identifying the root cause of the occurrence in case of relevant data on the considerable research topic (Snyder, 2019, p. 334).   
[bookmark: _Toc123843385]3.3. Research approach
The research is going to consider the “deductive” research approach for demonstrating the casual integration between the independent and dependent research parameters and research concepts. Through the consideration of this research approach, the guaranteed authentic outcomes via a quantitative measurement approach are going to be articulated (Woiceshyn and Daellenbach, 2018, p. 186). 
[bookmark: _Toc123843386]3.4. Research methodology
The research follows the “experimental method” in a form of “questionnaires” to investigate the considerable research problem in a logical thinking approach. The reason behind the selection of this research method for this research paper is to create a specific result via the storing understanding of the research variables.    
[bookmark: _Toc123843387]3.5. Research strategy
The research study paper considers a “quantitative” research strategy because of establishing an accurate outcome of the relevant research theme through a focus-oriented and scientific investigation style. The reason behind the consideration of this research strategy is to gather more reliable statistical figures on the impact of recruitment on Clippers Logistics’ business revenue and profit score. 
[bookmark: _Toc123843388]3.6. Sampling method
According to Berndt, (2020, p. 225), research sampling is identified as a consideration of a subset of the research population to permit the researcher to examine the hypothesis regarding the features of the population. In this research paper, the researcher accepts the “simple random sampling technique” to gather the population’s responses regarding the particular theme to derive a meaningful conclusion. The reason for choosing this technique is to provide an equal-based opportunity for all the randomly selected participants for making a concrete solution.     
[bookmark: _Toc123843389]3.7. Data collection methods/tools
The research is going to consider the quantitative data collection method via questionnaires. In this context, the researchers use “Google Forms” to conduct the online questionnaire and measure the statistical data in an “MS Excel” sheet. The pie/bar/column/line chart-based representation ensures the population’s response rate. The research is following the questionnaires process among 30 employees in Clippers Logistics. 
[bookmark: _Toc123843390]3.8. Ways of interpreting data
The research follows the “statistical data interpretation” process because of collecting more authentic and valid data from large samples (Dźwigoł and Dźwigoł-Barosz, 2018, p. 432). The reason for considering this interpretation technique is to analyse data in an “argumentative way” for making a valid conclusion.      








[bookmark: _Toc123843391]3.9. Time prospects of the research (Gantt chart)

	Activity names
	Week 1
14 Feb to 19th Feb
	Week 2
20 Feb to 26th Feb
	Week 3
27 Feb to 05th Mar
	Week 4
6 Mar to 12th Mar
	Week 5
13 Mar to 19th Mar
	Week 6
20 Mar to 26th Mar
	Week 7
27 Mar to 2th Apr
	Week 8
03 Apr to 09th Apr
	Week 9
10 Apr to 16th Apr
	Week 10
17 Apr to 23th Apr

	Research aims and objectives identification
	
	
	
	
	
	
	
	
	
	

	Approval of ethical form and participant`s consent form
	
	
	
	
	
	
	
	
	
	

	Budget planning
	
	
	
	
	
	
	
	
	
	

	Primary quantitative survey and questionnaires-based data collection 
	
	
	
	
	
	
	
	
	
	


Figure 1: Research timescale
(Source: Self-made)

[bookmark: _Hlk122174680][bookmark: _Toc123843392]3.10. Ethical consideration of the research 
The researcher is taking approval from the Senior Management and the selected employees of Clippers Logistics with the acquisition of the digital signature-based participant consent form. The researcher uses the “Data Protection Act 2018” to prevent data stealing and data leakage concept of the interview and survey collected responses (Phillips, 2018, p. 580).  Also, ethical approve will be sorted from the UWTSD`s ethics committee prior data collection process.
[bookmark: _Toc123843393]Chapter 4: Conclusion
The above study is indicated to conclude the efficacy of the importance of recruitment processes withing a company. The study is identified to look at the hiring process of Clipper Logistics and business deals of this company now part of GXO. This study also represents the overall employee base and the importance of a skilled workforce within the company. 
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