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Critical Thinking Pearson’s RED Model 



Amazon.com Inc. was founded in 1994 in Washington and Amazon.com website became first active in July 1995 to become the largest online retailer in the world to offer Earth’s Biggest Selection in less than two decades. The world’s largest online retailer and the 2nd largest e-commerce company after Alphabet Inc. (Google) with a brand value of USD 70,9 billion, Amazon enjoys a high level of customer loyalty and more than 50% of customers are repeat buyers.
Employing 560,000 people worldwide and attracting 2 million sellers on its platform, the e-commerce giant earned USD 37 billion in Q4, 2017 alone, a 42% increase compared to a previous year. Total sales increased 27% and 31% in 2016 and 2017, compared to the comparable prior year periods (Annual Report, 2017).


Amazon is an organization that adopts more management styles, namely a unique style that denotes autocratic leadership with a combination of pragmatism and much self-sufficiency. The company has an organizational hierarchy structure. It also remains an extremely flexible company to adapt to frequent changes in the external market. Amazon's organizational culture relies on high-level principles of cost-consciousness, constant reinvention, improvement of organizational culture and obsession with the client.

The hiring companies believe that critical thinking is an essential factor in the workplace because it has been recognised as critical thinking is the first factor for solving issues, decision-making, organisational planning and Risk Management. 

The critical thinking skills are: -Honesty
                                               -Discipline
                                               -Open-Mindedness
                                               -Rationality
                                               -Self-Awareness
                                               -Judgement.




















Pearson has developed the following RED Model as the foundation for teaching critical thinking skills in all of its training solutions (including the Critical Thinking Boot Camp and Critical Thinking University). The RED Model is a way to view and apply critical thinking principles when faced with a decision. (Harris, 2015)
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A former worker at Amazon's Swansea warehouse has claimed staff are treated "like robots" and routinely sacked for not meeting "unrealistic targets”. The worker, who did not want to be identified, said it was an "intimidating" place to work. He told Welsh language news
programme Newyddion 9: "Things like timed breaks, constantly monitoring you. Not being able to have the freedom to go to the toilet without someone coming and being like, 'right, you've been five minutes away from your task now what have you being doing?'.
"You are essentially a robot trying to get everything 100% perfect, and if you don't meet those standards then you know about it. 
"I'd say they treat you like a number and they treat you like robots, and after a while, because of the brain numbing work, you become a little bit of a robot as well. (Staff at Amazon's Swansea warehouse 'treated like robots', 2018)


In the Swansea warehouse, in the packing area on one of the walls sits in uppercase letters ' Work Hard, Have Fun, Make History '.
Aforementioned is an extremely harsh affirmation at Amazon's address. But this is not the first and not the last statements like this because it is the system of work at Amazon. Of course, after so many complaints, the leaders at Amazon have made some changes but not for the benefit of the employee.


Recognize Assumptions:

Reading the article on the BBC News website online, I found these affirmations right also taken to extremes. Amazon employees gather frustrations because most new employees are temporary, and this creates uncertainty for the workplace.

Evaluate Information:

 Amazon's leaders will never say that they are not allowed in the toilet or that there is a limited amount of time for this. They will say that it is better to wait until the break so that you can go to the toilet. Otherwise, the daily target will be affected and decreases the chances of becoming a permanent employee.
It is a fine line between requiring specific rules and making employees aware of them.

Draw Conclusions:

The management at Amazon knows how to make employees work hard. A good part of the company's employees is happy and proud to work for the Amazon company.
Amazon Management does not consider different typologies of characters. They use a single typology for all employees.





If the directors of the company have recognised their operating assumptions; It would be fair to assess alternative arguments and viewpoints, and analysed the information available before concluding; And if they would like to make changes in employee approach; They could 
have quickly identified and tackled the underlying problem. So it is often the case, there was an isolated breakdown in critical thinking here. It was a systemic failure.
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