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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will discuss and compare strategies that I have used to develop resilience and minimise stress during my initial 6 months of training. I will incorporate Boron’s model of reflection (Borton, 1970) throughout to show an understanding into how I dealt and coped with stress/resilience. 

Borton’s reflective model consists of 3 elements; “what, so what and now what?” (Borton, 1970). I will use this model throughout this essay as it will allow me to reflect on my experiences during my initial first 6 months and will enable me to see what has been effective, what has not worked and what I could do better in the future. 

Stress is our body’s response to pressure. Many different situations or life events can cause stress. It is often triggered when we experience something new, unexpected or that threatens our sense of self, or when we feel we have little control over a situation (Mental Health, 2021). 

When comparing this statement to one from the 1950’s, it suggests that the way we feel and respond to stress has been the same for many years. 
As stated by Selye (1950) “stress is simply a response to physical and emotional demands”. 

Resilience can be described as “our individual capacity to cope with adversity in life. The term has been used for decades to describe how individuals respond to stress”. (Barry, 
2018, p1). 

During the initial 6 months of training, I experienced many different physical and emotional demands. The first stress response was experienced during the first week of training. This could be described as an emotional demand as I was feeling nervous and anxious due to starting a new job where I did not know anybody. This can be described at the “what” stage of Borton’s model. (Borton, 1970).

As suggested by Mental Health Foundation (2021) having “little control” over the situation of this “new experience,” my body would have been likely to respond to this pressure by showing symptoms of stress. To help overcome these feelings, I ensured that I introduced myself to as many fellow students as possible in an attempt to build a rapport and make friends. I did this by talking to different students at any opportunity and taking part in ice-breaker exercises with different groups of students. This can be described as the “so what” stage of the model.

 According to The Importance of Workplace Friendships - Treehouse Partners (2020) “work friends are a key factor when it comes to career happiness”. This suggests that there is a real importance of having friends at work and that having friends around you is likely to make your time in work more enjoyable. This is further supported by Cox (2017) who states that “connections at the office can make you more productive and also less likely to quit”. In a study completed by Cox (2017), “70% of employees say that workplace friendships are the most crucial element to a happy working life”. This supports and gives reasoning to my initial feelings of stress. 

Using the last stage of Borton’s (1970) model, “now what” I am able to reflect on how making friends in the first week of training allowed me to build  up a support network around myself and ease my anxieties as I quickly came to understand that as new students we were all feeling the same emotions. I now have a strong network of friends around me who I would feel comfortable around and know that throughout my training I will be able to seek advice from these individuals. 

This situation has helped me build resilience to meeting new people as it has shown me that a lot of the time, people are experiencing the same feelings.

A second method that I used to help cope with stress was exercise. Exercise played a big role in the initial process as I had to ensure I could pass a fitness test in order to be able to carry out officer safety training but also to keep my fitness level up to standard.
According to Jackson (2013) “Exercise can be an effective component of a stress management program, and all types of exercise can be beneficial for stress management”. As fitness was a requirement for the job role, and the fact that it has been reported as a stress reliever, this gave me double the motivation to make sure I took part in different types of exercise. 
As all of the gyms were closed due to coronavirus I started exercising from home. I instantly felt the benefits of stress relief through taking part in yoga. I did this by watching Youtube videos.  Woodyard (2011) states that “Yoga offers an effective method of managing and reducing stress, anxiety and depression and numerous studies demonstrate the efficacy of yoga on mood related disorders. As I wanted to concentrate on other aspects of exercise, I purchased weight equipment that I could use at home and also started running in my local area.
 As stated by Burfoot (2005) running is “one of the best stress relievers out there”. I instantly felt the benefits of running, including both my fitness level and also my anxiety. I experienced anxiety as I knew that I had to complete a fitness test in order to continue with my course, and as I knew running would improve my fitness, it in turn reduced my anxiety. As exercising has benefited me and relieved many stress symptoms throughout my training it is something that I am continuing to carry out on a weekly basis. This will allow me to keep my fitness levels to the police force standard but also will help me to deal with any stress symptoms I experience.  

The third and final coping strategy I used during training was staying organised throughout. During training I had to complete two exams in order to be able to become a police officer. I had to complete 1 exam each 3 months. This caused me stress as I knew I had to pass that exam in order to pass the student course. In order to study and revise for the exams, I ensured that I organised my workload and time carefully. According to Rae and MacConville (2014, p.214.) “Exams cause stress but being organised and planning ahead can reduce this”.
 They further state that being “organised is a good stress management strategy”. I was able to become more organised by finding out the exact date of the exam and then organising which topics I would revise and on what dates. This ensured that I had enough time to revise all the topics I needed to cover before the exam. I wrote out a to-do list and made a mind-map of all the topic I wanted to cover. In order to help me revise, I wrote out all the different legislations onto pieces of card and used them as cue cards. This allowed me to recite the worded legislation back to my partner who was able to tell me if I was on the right track. As previously stated by Cox (2017), “having friends in the workplace makes you more productive”. I have shown this productiveness during training as I emailed my cue cards around to my colleagues in order to help them with their exams; this shows the importance of having a rapport with your work colleagues. Reflecting on this strategy, I believe that this is a very effective way of dealing with stress as it was clear which topic I would be revising and on what day. It allowed me to know whether I was on track with my revision or whether I needed to put more work in, in order to complete the revision on time. I passed both exams, earning 66% and 72% which on reflection shows that the methods I have used have been successful for me.

When comparing the strategies I have mentioned above, I believe that they go hand in hand with one another and that when used as a collective, they provide a strong coping mechanism in dealing with stress. They have enabled me to build resilience during my initial 6 month training and I will endeavour to continue using these strategies throughout my career. The above list is not exhaustive, however is represents the three main strategies that I have used and found to have reduced stress for me. Reflecting on these practices, it has become clear to me that being organised in the police is paramount as workload can build up and cause stress, whereas being organised can greatly reduce workload and make it more manageable.

 word count 1433

























1

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will critically assess a policing incident that I played a significant role in dealing with an offender that involved conflict. I will use Gibbs model of reflection (Gibbs, 1988, p. 49) throughout my essay in order to reflect on the actions I took during this incident and how effective my methods of communication skills were during the interaction. I will use this model to determine whether the use of force used was necessary and justified for the situation, and I will critically evaluate any theories or models that I used to help me determine this. From this reflection, I will be able to assess the effectiveness of these models used, allowing me to determine whether these models were best suited for the situation at hand and if not, what I could do differently in the future. I will further illustrate my application and understanding of the core principles as well as the codes of practice. 

Gibbs’ model consists of 6 sections, these include “description, Feelings, Evaluation, Analysis, Conclusion and action plan. I will use this model to structure my essay to ensure my reflection of this incident is as clear and concise as possible.

As stated by Conflict management using de-escalation, communication and negotiation (2020) “The police routinely have to respond to and deal with conflict situations involving violent and aggressive people”. In order to deal with all different types of conflict, officers are taught many different skills, procedures and policies. These skills range from officer safety training, which must be passed by every on duty police officer, to verbal communication skills such as Betari’s box (National Police Improvement Agency, 2009). 

Betari’s box is a communication model that I used during this incident as it is stated to be suitable to be used “for those dealing with emotional or aggressive members of the public” (National Police Improvement Agency, 2009). They further state that this model demonstrates the way attitude can affect behaviour, and behaviour can affect attitude. This means that if someone is arguing with you, and you stay at their level and argue back, you’re likely to continue in a cycle of arguing, whereas if someone is shouting at you and you stay calm and try to de-escalate the situation, they are unlikely to continue with their behaviour. 

Another model I used during this incident included the mnemonic “LEAPS” which stands for “Listen, Emphathise, Ask, pharaphrase and summarise.. As stated by the college of policing, LEAPS is a skill needed to support the non-physical aspects of conflict management to reduce the risk of officers and staff being assaulted and increase public safety (College of policing, 2020).This model is very similar to Betari’’s box as it is one of those models that can be used during non-physical aspects of conflict management where use of force is not necessary at that moment or in the situation.

In order to be able to apply a suitable model to a conflict situation, the “profiled subject behaviour is a great list of escalating skills that can be applied to an incident involving an offender and their conflict. This list starts at the low level compliance where a person is not offering any resistance and complies with any requests from the officer. It then escalates to verbal resistance and gestures, passive resistance, active resistance, aggressive resistance and finally serious or aggravated resistance (Centrex, 2005, p.3)

The social context 

In 2019, GOV UK published the statistics on how many police officers get assaulted during their day to day duties. In 2019/20 there were over 30,000 assaults on police officers in England and Wales.  10,410 of those assaults were “assault with injury on a constable” this was in increased by 2.3% on the previous year (GOV UK, 2019). 2021’s statistics show an  increase of a total of 37,000 assaults on police during the year. These statistics show how assaults of emergency workers are increasing year by year and how important it is to always consider your safety when attending emergency calls.

Other relevant issues and context
When considering use of force, impact factors are always something else that should be considered when dealing with an offender. As I am female and very short, without stereotyping, I would find it difficult to deal with a large aggressive female or male. Impact factors are factors that may affect the ability to deal with an offender, for example, (Centrex, 2005, p.3) suggests that impact factors can include but is not exhaustive; Sex, Age and size of subject, strength, drugs taken or any weapons carried by subject.  Impact factors allow the officer dealing with the situation to take in to account any factors that they may not be able to deal with, in turn this will then allow an officer to justify their different use of force tactics. 





Critical reflection of the incident (Gibbs, 1988)
 
Description

Firstly, I will describe the occurrence that I was involved in that will evidence conflict management the most. A control room operator asked for officers to attend at an address reporting an ongoing domestic between a brother and sister. The sister was reported to have smashed her brother’s back door window with a hammer, and then hit him with it. During the travel to the address I used the National Decision Model (National Decision Model, 2013)  to assess the information that was passed to me by the control room operator. The national decision model is a model used by officers that allows them to make informed decisions with the information they have at hand. From the information passed, I knew that I would potentially be dealing with an aggressive female. This made me ensure that I was to be very aware and alert of my surroundings on arrival, one, because of the aggression element, and two, the weapon. This is called “Situational awareness”; “the ability to perceive and process potential threats in the environment” (college of policing, 2020). Having this awareness during this call was particularly important as the female was armed with a weapon and had already hit her brother with it. I needed to consider my safety when arriving on scene as she could have tried to use it against me.

On arrival, the female presented herself to me and confirmed she was the person we were looking for. She quickly became irate and starting swearing and shouting in the street. Considering the NDM, I decided to attempt to use Betari’s box and stay calm whilst the female was shouting and swearing. I warned her in a calm voice to stop swearing. Staying calm initially worked, as suggested by The National Police Improvement Agency (2009), my attitude and my behaviour, affected the females attitude and her behaviour, as I was calm and not reacting to her shouting, she subsequently calmed too. This clearly shows the effectiveness of this model and how tactical communication can be successful. As a colleague came from the brother’s house, he advised me that the female would need to be arrested for criminal damage and assault as the brother reported being hit with the hammer by his sister, and that she had caused damage within the house. As my colleague told me this, the female’s attitude and behaviour escalated, and she was arrested by myself. Straight away, the female has escalated her behaviour from verbal resistance to aggressive resistance.

As soon as the female became aggressive I made the decision to handcuff her. I made this decision whilst considering the mnemonic “JPLANE” (Tactical planning, 2021). As stated by the College of Policing (2021), JPLANE is a tool that can be used during tactical planning, JPLANE consists of 6 sections;
Justifiable – my actions were justifiable; the female was shouting and screaming and swinging her arms about and had also just caused damage inside a property and assaulted her brother. For my safety my action in handcuffing the female was clearly justified. 

Proportionate – the use of force that I had chosen was proportionate to the situation, I believed that although verbal communication was used earlier in the incident and was successful, due to the behaviour of the female tactical communications were now not enough and that she needed to be handcuffed. It would not have been proportionate to use my spray or asp as this would have been too much force. 

Legal – the legal power I used in order to handcuff the female is legislated under section 117 of PACE – this is use of force legislation that allows a police officer to use reasonable force, if necessary, in the exercise of the power (Police and Criminal Evidence Act, 1984). The legislation that covers the arrest of the female is Section 24 PACE which allows an officer to in this instance, “arrest someone if the officer has reasonable grounds for suspecting that an offence has been committed”. As the evidence was clear, the female was arrested by myself (Police and Criminal Evidence Act, 1984).

Accountable – all actions that I personally take I am accountable for and have to justify. I was accountable for handcuffing the female on this occasion. Necessary, was the action I took necessary. The action I took in handcuffing the female was necessary for my own and her safety. During this arrest, she became very angry and started to spit and punch towards me and other officers. Using my communication and listening skills, I was able to effectively communicate with the female and listen to exactly what she was saying.  I told her that she needed to calm down and stop lashing out at officers. She stated she was lashing out at officers as her dog had been left with the next door neighbour and she wanted it safe.  

As stated by the College of Policing (2020), “Active listening is a core principle of effective communication”. Active listening is an important part of policing, officers must listen to members of the public daily in order to gain information to investigate crimes. Suspects also have rights and should be listened to. Using active listening and Betari’s box during this incident I was able to gather that the main reason the female was shouting and screaming was due to the safety of her dog. Through active listening, I was able to ensure her dog was safe which in turn calmed the female down.


Feelings
Throughout the incident I was slightly nervous as I knew there was a potential arrest upcoming and if it came to that, it would be my first arrest. I knew I would be supported by my tutor so although I was nervous, I tried my best to come across confident throughout the situation. When the control operator passed the information that the female was potentially carrying a weapon, this raised my alertness and anxieties as I knew there was potential for the female to attempt to use the weapon on me or my colleagues. I used my communication skills to communicate effectively with the female so she knew exactly what was going on which made the process run more smoothly. 


Evaluation

As I was the only female officer at scene, I was able to take charge and leadership of this occurrence. I was able to effectively communicate with all of those at scene which lead to a successful arrest. I searched the female before she was conveyed to custody however I was not the officer who booked her in. Overall, I would say that I was able to take control of the situation and quickly de-escalate the females attitude and demeanour to a more calm and controlled environment. As my colleagues were the ones to escort the female to custody, I was able to stay behind with the victim and take a statement from him regarding the incident and offer him my support.



Analysis
As outlined above, reflecting on the incident as a whole it went as well as it possibly could. I believe this is mainly due to applying the models mentioned to the scenario as they allowed me to effectively assess the situation, assess my actions and justify them. The models mentioned are able to be used quickly  and are often very effective. They are small and concise which allows the person using them to use them on the spot. 


Conclusion

From this occurrence, I have learned a range of different skills and things to consider before, during and after dealing with an incident. This incident allowed me to deal with both the offender and the victim which is something that doesn’t happen all of the time. I was able to de-escalated and take control of the offender without any injury being caused to myself or colleagues which is always a bonus.

Actions to be taken
If I was to deal with this situation again, I would like to transport the offender to custody myself and in turn go through the booking in process at custody as this is something that I have yet to do. This would ensure I knew exactly what I was doing when taking offenders into custody and what procedures to take. As I was the arresting officer, I feel that it would have been more suitable for me to take the female to custody and the officer who was dealing with the victim to stay with the victim but on this occasion this did not happen. The brother did not wish to make a statement of complaint against his sister on this occasion, but if this was a more serious incident the cross over of officers dealing with both the victim and the offender may cause cross contamination and therefore if it was to go to court issues may arise during the trial.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay I am going to critically assess an incident of hate crime where I played a significant role with a victim and how I supported them through the Criminal Justice System. I will then illustrate how I engaged policing values, as well as other considerations. 

To reflect on this incident, I am going to use Driscoll’s reflective model (Driscoll, 2007).   Driscoll’s reflective model consists of 3 sections, What, So what, Now what. This model is based on the key questions asked by Terry Borton in the 1970s, Borton’s reflective model that was mentioned previously during this essay (Driscoll, 2007).

This model can be used in order to effectively reflect on an incident and be self critical  whilst reflecting on that incident.

What?

A call was received from the control room reporting that a young male had been the subject of a hate crime. The control room operator explained that they had received a call in relation to a 10 year old male who had Lucozade spat at him by two females, a 15 year old and 12 year old who lived on his street whilst he was walking to the park.

According to Metropolitan Police (2021), a hate crime is defined as “Any criminal offence which is perceived by the victim or any other person, to be motivated by hostility or prejudice based on a person's race or perceived race; religion or perceived religion; sexual orientation or perceived sexual orientation; disability or perceived disability and any crime motivated by hostility or prejudice against a person who is transgender or perceived to be transgender”. This means that a hate crime can be perceived by any person, it does not have to be the victim who perceives it to be a hate crime. This particular incident concentrates on the disability or perceived disability aspect of hate crime as the young male has learning difficulties. 

When I arrived on scene, I knocked on the door of the address and was greeted by the mother of the victim. When she invited me into the house she introduced me to her son who had very clear issues with concentrating and communicating from the offset. He was not engaging with me and was covering his ears when I tried to speak with him and was not making any eye contact with me. 

 The mum explained to me that she was having ongoing issues with her neighbours and their children and that on this occasion her son had Lucozade spat at him whilst he was on his way to the park by two older girls that lived nearby. Mum told officers that she was currently undergoing tests with her son to have him diagnosed with Asperger’s and that she believed that this particular incident targeted her son’s disabilities. 
 
So what?
As mum perceived this incident as a hate crime even though the young male did not, it met the criteria to be classed as a hate crime. As stated by Gale and Coupe (2005), it is widely recognised that the impact of criminal victimisation is a highly individualised experience 
and that the impact of crime does not necessarily correspond to the “seriousness” of the crime based solely upon the crime type. This incident of being spat Lucozade at could be insignificant to some people and may even appear low level to some officers, but it is so important to actively listen to the victim and to understand their needs and their perceptions. 

As stated by Green (2007, p. 93), ‘there can be no easy and objective measure of the amount of harm caused to an individual by a particular crime’. The effects that hate crime can have on a person is devastating, as this incident was on a very young male, the effects could have a detrimental effect on their everyday life. 

As this young male had suspected learning difficulties already, this incident could have added to his anger and anxieties. Aziz Foundation (2018) reports that being a victim of hate crime is likely to increase feelings of vulnerability and increase emotional reactions such as anger and anxiety. This shows the importance of supporting the victim through the criminal justice process as it can have such a serious effect on a victims life.

I spoke with mum who advised me that her son would find it difficult to concentrate and that he had trouble reading and writing. It became apparent to me that I would need to complete a witness interview booklet with the male due to his age and the fact that he had learning difficulties. A witness interview booklet is often used for victims that are of a young age, if they have been witnesses/victims to a serious crime or if they have learning difficulties. 

I spoke with mum and ensured that I was able to go ahead with the statement from her son and the best way to make him comfortable throughout. Mum advised me that her daughter was very supportive with her brother and that if she was present in the room he would be more inclined to talk to me. I then took a statement from the young male however it was quite difficult as he was very lacking in concentration and was very excited to go out and play with his friends. I ensured that I gave him many breaks to not stress him out but made sure I stayed professional at all times. The young male was able to give me a full account of what had happened to him, and how the females laughed at him when they spat the Lucozade at him. He told me how angry he was which confirms what was stated by Aziz Foundation (2018). I made sure that when I was speaking to the male, I used words that were easy to understand and made sure that I spoke softly as I may have come across intimating in my police uniform. I allowed the male to play with his favourite toy whilst taking the statement from him as it was clear that playing with this toy enabled him to feel calm and more relaxed than sitting still and trying to talk to me with no distraction. 

Now what?
After taking the statement from the young male, I then uploaded his statement to the police system. For a hate crime, there are certain templates that should be used when updating the occurrence. This allows all of the relevant information to be passed on to a hate crime officer and therefore suitable support to be allocated to the victim. The young males mum was offered support from the hate crime team however she denied this as she no longer felt the need for police involvement. The female who spat the Lucozade at the young male was spoken to regarding her behaviour and was warned that it was considered as a hate crime but the victim was not taking any further action. The female was very apologetic about the whole incident and was made aware of the definition of hate crime and how it can be perceived as a hate crime by any person. 

Codes of practice in supporting victims

The Ministry of Justice (2020) provides the victims code. This code sets out the services and minimum standards that must be provided to victims of crime. There are 12 codes in total.

Right 1: to be able to understand and to be understood. I believe that I met this criteria as I took the time to take a statement from the male himself and not to rely on mum to tell me what happened. This was to ensure that he was able to give me his version of events and to help me understand how he perceived the incident and what effect it had on him. This right is very important as I needed to ensure that an appropriate adult was there whilst I was taking the statement from the male as it is their role to ensure that what I am saying is understandable and to stop me at any point to explain anything that is not understood fully.

Right 2: to have the details of the crime recorded without unjustified delay. In this instance I arrived on scene within the time frame and was able to take an account of what happened and upload it on to police systems.

Right 3: to be provided with information when reporting the crime. The mother was given the crime reference number by myself and also my phone number. She was happy with this as I explained to her that if anything further was to happen she could log it with the same occurrence and it would all then be linked together. 

Right 4: to be referred to services that support victims and have services and support tailored to your needs. As this incident was classed as a hate crime, the victim was eligible for enhanced services. This means that they are eligible for more regular updates. The victim was contacted by a hate crime support officer who is specialist in hate crime and also contacted regarding further support however she declined the offer. 

Right 5: to be provided with information about compensation. On this occasion, this right was not spoken about as it was not relevant. 

Right 6: To be provided with information about the investigation. The mother of the victim was provided with regular updates about the investigation. As neither the victim nor the mother wanted to continue with prosecution, they were given an update verbally by myself to provide them with an update. It was decided that the female who spat at the male was to be given suitable words of advice on this occasion; both mum and the son were happy with this decision. 

Right 7: to make a victim personal statement. The victim was given the opportunity to make a victim personal statement however he declined as he was not willing to go to court so saw no use in giving one however the process was explained to both him and mum.

Right 8: to be given information about the trial etc. This was explained to the victim but after making their statement they made officers aware that they were not willing to go to court. I explained to the victim and mother that there were special measures that could be applied for in order to help the victim through the court process however they declined. 

The next right that is applicable to this incident is right 12: this is the right to make a complaint if your rights are not being met. Both the victim and mum were happy with the way this incident was dealt with and had no issues or complaints. 

In conclusion, I have learned how important it is to take every victim of crime as an individual case as I can now clearly identify that not all victims react the same way to the same crime. I have also learned how many different support networks there are for victims of hate crimes which highlights the importance of taking your time when taking a statement from a victim and then updating the occurrence. I have learned that victims of hate crime are eligible for enhanced services which shows how important it is to support them straight from the offset. When evaluating my overall interaction with the victim, the main positive that I have gained is how the victims attitude and behaviour was changed from not engaging with me at all and sitting with his hands over his years, to freely telling me exactly what happened whilst playing with his favourite toy. I believe this is because he felt less intimidated and anxious as he was no longer sitting and trying to concentrate, he was able to carry on and continue playing whilst talking to me. Although he did not wish to attend court in the end and neither did mum, the statement enabled me to provide evidence of exactly what had happened that day and offer as much support necessary to the family. 

On reflection, if this incident was serious enough to go to court, there would be many different measures that officers could apply for in order to support the victim through the criminal justice process. As stated by CPS (2021), special measures can be considered if the victim or witness is considered to be vulnerable or intimidated. Part B or the codes of practice for victims also requires prosecutors to give early consideration for special measures within court. As the victim was under 18, he would have been classed as a vulnerable witness. Also, a hate crime is considered one of the more serious crimes so he would have also been eligible for special measures through this. It is vital that special measures are explained clearly to child witnesses and their parents/carers to ensure that they are able to express an informed view about the measures available before any application is made to the court. Although not an exhaustive list, the following are considered as special measures that may have helped the victim through court:
Screens, video link, evidence given in private, removal of gowns and wigs etc. These special measures are put in place to support the victims and witnesses through the court process. These measures are to help the victim feel less intimated when giving their evidene. If this incident was going to court, I as an officer would have put in an application to apply for some of these special measures to help the victim through court. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay I will critically assess a policing incident that I played a significant role in dealing with an offender. I will critically assess the situation whilst reflecting on how I applied the National Decision Model to assist in resolving this incident. I will then evaluate the role of discretion in the decision making process.
I will determine the responsibilities of CPIA when conducting this investigation and will illustrate how policing values were engaged through potential bias on the decision making process.

I will use Gibbs model of reflection (Gibbs, 1988, p. 49) throughout my essay in order to reflect on the actions I took during this incident.  Gibbs’ model consists of 6 sections, these include “description, Feelings, Evaluation, Analysis, Conclusion and action plan. I will use this model to structure my essay to ensure my reflection of this incident is as clear and concise as possible.

 
What is discretion? 

As stated by Campbell (1999), “police discretion” is when applying the law, police officers are authorised based on the presumption that they make choices and are able to use their own individual discretion in order to apply this law.  
It has been argued that police discretion is necessary (and indeed inevitable), Goldstein (1960) suggested that police simply cannot uphold all of the laws, all of the time: “full enforcement … is not a realistic expectation”. What this suggests is that officers are unable to fully enforce all of the laws, all of the time. Of course, if someone was to commit a serious offence such as murder, there is almost no other option that to arrest the suspect as it is such a serious offence. Comparing this with my incident of a low-level theft, I have many different options and disposal methods available to me to allow me to deal with the incident. I am able to use my knowledge and experience to pick one of those disposal methods and use my discretion in order to pick what I think is most suitable. 

Discretion is a tool that can be used by police officers in order to make decisions on what to do during an incident. I used discretion during this incident as I had a handful of disposal methods that I could have used. I could have arrested both the male and the female for theft, or I could have arrested one and Voluntary interviewed the other, however this could have been seen as unfair and biased. Using my discretion, I was able to decide that the best outcome would be to interview both suspects on a voluntary basis. 

Modern police officers “on the one hand, have the duty to enforce the law fairly and 
impartially, and on the other hand, the need to temper strict law enforcement for sound 
policy and operational reasons” (Bronitt & Stenning, 2011).

Of course, with this discretion, police must be aware of being bias.
I had an awareness of the potential impact that bias could be deemed to have an effect on my decision making. ‘Biases are often based on stereotypes rather than knowledge of an individual or circumstance’ (Psychology Today, 2021). I had to ensure that I did not unconsciously bias my decision making during this incident as one suspect was a young male, and one was an older female and it would have been easy to arrest the female and blame her as she was older, but both of them were suspects to the offender and it was fair and justifiable to deal with both of them in the same way. 

Unconscious Bias includes “gender, age, nationality…unconscious bias can have a positive, benign or negative impact on a situation” (Fuller, Murphy and Chow, 2020, p. 5).


Description

The incident that I am going to be critically assessing is theft by shoplifting x3 that involves a 13 year old boy and his 21 year old sister. I received a call from the control room stating that 2 persons has just entered a pharmacy and stolen from there and had left the area. On route to the incident a further two calls came in the state that these individuals had also stolen from another 2 stores, making it three in total. 
On route to the incident, I considered the national Decision model on what actions I would take in regards to the theft. I considered a Fixed Penalty notice, however these can only be given if the suspect has no previous FPN’s or if the total amount is under £100. Section 176 of the Anti-Social Behaviour, Crime and Policing Act makes theft from a shop, of goods worth £200 or less a summary only offence. This means that the theft that I dealt with was a low level offence and that the Custody Sergeant had the power to charge the suspect with the offence (Anti-social Behaviour, Crime and Policing Act, 2014).

When I arrived on scene, a colleague had stopped the male and female and had them both detained. Both were stopped and searched under section 1 of PACE but no items were found. I was told by this colleague that a member of staff from one of the clothing stores had caught the male in the act of stealing, chased him out of the store and was able to get the clothing back from him. They then told me that they had a vehicle a short while up the road.

I searched this vehicle and found a pile of clothing that had tags on. When I asked the male and female where they bought these items from neither of them answered me. I asked them if they could provide a receipt for proof of purchase in regards to these items which they could not. 

One of the managers from one of the stores had made his way up to the vehicle and was able to confirm that the items in the vehicle matched the description of the items stolen from his store. A second member of staff from one of the stores had a pair of trainers taken back to his store where he also confirmed they had been stolen.

I took statements from each of the stores and collected CCTV footage that clearly showed the male and female taking items from the stores. 

What is the national decision model? 

The NDM has six key elements. Each component provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the centre  (College of Policing, 2021), these elements contain the following:

Information and intelligence: Initially the only information that I received was that there were two shop lifters being detained by another Police officer and that they needed assistance. As the PC had already passed their names to the control room, the control room were able to conduct checks on the suspects and told us that they were not previously known to the police.
Assess threat and risk and develop a working strategy: Assessing risk is something that should be done throughout an entire incident, risk can change quickly so it is important that as an officer you are always aware and alert of your surroundings. When the incident was first reported by the control room they told officers that both the male and the female were compliant at the scene. The control room operator also checked both their details by putting them through the police systems which showed that neither of them had any warning markers or risks to police however it is still important to stay alert as there is nothing stopping either suspect becoming violent. When I arrived on the scene, both suspects were calm and compliant and stayed this way throughout the interaction. Whilst searching the suspects vehicle, I ensured I put gloves on and stayed alert during the search as the car was unclean and could have posed a risk of needles or anything else that may harm me.

Consider powers and policies: after searching the vehicle, I found a large amount of baby clothing and a pair of shoes, all with tags on. These were inside of the females car that both her and her brother travelled in to the scene. At this moment in time, I had the power to arrest both the male and female for Theft under section 1 of the Theft Act 1968 (Theft Act 1968).

Identifying options and contingencies:  I considered the option of arrest but as the male was only 13 years of age and had no previous convictions, it was unlikely that the custody Sergeant would be happy authorising the detention of a 13 year old male and it would have been biased to arrest the female for the theft and allow the 13 year old to come into the station on a voluntary basis. I made the decision that both suspects would be interviewed on a voluntary basis and I was justified in doing this. 

Take action and review what happened: as mentioned above, the action taken was to interview both suspects on a voluntary basis. My colleague took the lead on interview the female whilst I took the lead in interviewing the 13 year old male. Due to his age, an appropriate adult was present throughout the interview but they did not want a solicitor. The male admitted to three counts of shoplifting and was remorseful of his actions which are some of the requirement to be able to referrer a youth to youth offending services. As this was the males first offence, I believe that this was the best possible outcome for him.

Feelings
Once the items had been confirmed stolen, I had to consider what potential disposal methods I could use during this incident. As the total amount of items stolen was about £100, a fixed penalty notice was not suitable for this incident. I also felt that arrest was not a viable option during this incident as both parties had no previous history for any offences. As the young boy was only 13, it was decided that he would be interviewed voluntarily in regards to this incident. 
To avoid unconscious bias, the female was also given the opportunity to attend the police station for a voluntary interview which she agreed to. It would not have been fair as officers to allow the 13 year old boy to come in for a voluntary interview and arrest the female for the same offence. I used the national decision making model in order to make it clear what powers and policies were available to me during this incident and this was the outcome that I felt was best suited. 

Evaluation

I believe that this was one of the best possible ways to deal with this situation. Both parties agreed to come in for a voluntary interview and all goods were seized from them and given back to the stores they were taken from. I could have arrested both parties, but using the national decision model, I did not believe that this would be the best way to deal with this. If one of the individuals were a prolific offender, I would have used my discretion and arrested them as they could have posed a risk of reoffending, but due to the age of the male, and the no previous history of both, I believe that the voluntary interview was the best possible decision. 


Analysis

As police officers, we should be fully aware of the requirements of the Criminal Procedures and investigations Act 1996. An important aspect of the CPIA is that it sets standards and procedures for investigators that regulate the investigation process and regulate the recording and retention of material that is found or is generated in the course of an investigation (HSE, 2021). 

The Code of Practice to the Criminal Procedure and Investigations Act 1996 ( CPIA ) defines a criminal investigation as: An investigation conducted by police officers with a view to it being ascertained whether a person should be charged with an offence, or whether a person charged with an offence is guilty of it (College of policing, 2020).

 Using this to reflect on this incident, an initial investigation was conducted at the scene of the crime where I was able to ascertain that both parties had committed theft. Both individuals were brought into the station for a voluntary interview. I took charge of interviewing the 13 year old male. During this interview, he admitted to committing theft in all 3 stores. Due to the males age and no previous history, it was decided that rather than charge him with an offence, that he would be referred to Youth Offending Service. I did not interview the female suspect however due to her also having no previous offending history, she was diverted onto a scheme called “woman’s pathfinder”. 


Conclusions 
From reflecting on this incident, I believe that I made the correct choice in not arresting at scene. The female has been referred to a diversion scheme that will help her to stop reoffending, and the male has been referred to the Youth Offending Service to also help stop him committing any crimes in the future. I would not do anything differently next time. I believe that it is important to keep an open mind when dealing with incidents and it is important to deal with incidents on a case by case basis. It is very unlikely that two incidents are going to be the same. Suspects of crime are going to have different offending history backgrounds in different cases and it is important to consider this when using officer discretion to make a decision.  
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 500 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Learning the Newport area including what is East and West









	I will be able to achieve this by taking notice of the street names and areas that I answer calls in. From experience I know that when I drive a vehicle to an area myself, I usually am able to pick the directions up quicker than if I was a passenger as I concentrate more when driving. 
	If I am partnered up with another officer, they can support this as I can ask them to allow me to drive instead.

A sat Nav would also help me to achieve this.
	There is no specific timeline as Newport is a large area. I would like to get to know the area at least within the first 2 years of being there.

	
Confidence










	Confidence is something that can be built over time. I will achieve this by taking the lead at calls, ensuring I keep myself up to date on legislation and ask for help regarding any problems I have 
	My colleagues can support me to gain my confidence by giving me constructive criticism and allowing me to take the lead at calls where suitable.
	I would like to gain more confidence week by week. Confidence is something that will grow over time, but I would like this to happen on a weekly basis as I deal with more and more incidents.

	Interviewing skills












	I will volunteer myself to complete handovers when they are available as this will allow me to interview for a range of different offences.
	My colleagues and my Sergeant can support this as they can make plans for me to have the hand overs. This may in turn help the shift as they will then be able to get on with their workload.
	I would like to increase by interviewing skills by this time next year.
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