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rand Extension of Toyota “Toyota H2Move”

% Toyota is a suitable parent company since ithas more than 30years of experience infuel cell technology, and its fuel cell
electricvehicles (FCEVs] produce electricity in a hydrogen-oxygen reaction, and refuelling takes less than five minutes
(Toyota Motor Europe, 2026).

% This positionsToyota as a plausible firm to extend urban logisticsto hydrogen-based since the ideais based onthe current
technical capacity instead of an unrelated product line (Toyota Motor Europe, 2026).

TOYOTA

% The hydrogen fuel cellvehicle market is projected to grow from
$13.75 billionin 2026 to $28.23 billion by 2030, at a 19.7%

I I2 1vViww V L CAGR, showing strong growth potential for hydrogen-based

o = mobility solutions (The Business Research Company, 2026).

% Hydrogen cars appeal to inflopia urban fleet users due to their
quickrefuellingand ability to sustain operations by delivery
companies (Toyota Motor Europe, 2026).

% To customers, H2Move means quick refuelling and fleet
continuity; toinvestors,itisaclean-logistics market thatis
expanding and has an upsizeablesubscription strategy.

Source: i
(The Business

Research i t:.:::
G20 B

“ Toyota H2Move is a proposed hydrogen-powered small urban

B e e e s delivery van subscription service (SMEs) with fleet software,
generate electricity usinghydrogenand _ Maintenance and fuel services.
the tailpipe gasses primarilyconsistof | The extension i strategically convincing because parent: brand eauty

and extension fit arekey drivers of brand-extension success, and
H2Move aligns closely with Toyota's reputation for reliabilty,
mobility innovation, and hydrogen engineering (Peng et al., 2023)

watervapourand warm air, 50 they do
not produce any harmful tailpipe
emissions (U.S. Department of Energy,
2026).

> Thus, there isa Toyota H2Move that
contributestothe clean city logistics, the
reduction of urbantransport emissions,
and the sustainableoperations of the
delivery.

Overall, ToyotaH2Move isa persuasivebrand extension because
itcombines strongbbrand fit, measurable market opportunity,
and credible sustainability value, making it attractive to both
SME customersand potentialinvestors.
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