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A hairdresser requires a range of skills. I have identified two positions and summarized the key skills below. 
For the first position, I found a job as an Apprentice Hairdresser- Trainee Stylist _ salon assistant 
The skills needed to get that position in Tribe Salons   SW4 0HY are: ( Indeed,2026)
· Strong work ethic
· High standard in attention to detail
· Self-motivation 
· Well dressed and fashion conscious 
· Good manners and courteous behaviour 
· Time Management 
· Eager to lean 
· Professional attitude 

Apprentice Hairdresser – in Christopher Maeveroet Hair and Beauty Southport (indeed,2026)
· Time management 
· Passionate about the industry 
· Enthusiastic 
· Eager to learn 
· Punctual
· Shampooing 
· Professional attitude
· Strong work ethic 
· Attention to detail

Based on the above analysis, some of the key skills needed in the field are the following:
· Professional attitude 
· Time management 
· Strong work ethic 
· Eager to learn  
· Attention to detail.

There are different skills needed for an Apprentice Hairdresser position in Chistofher salon or  tribe salons, they share some similarities skills really needed in the hair and beauty industry but the main skill than really is needed in the beauty industry is  Passion  about the Beauty industry and continue getting new skills to be employable .
 
Task 2 

SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. It is important because it provides a clear, actionable overview of a business’s or project's current position, facilitating informed decision-making and strategic growth ( theopenuniversity,  2026) 
	Strengths  
 
 - 4 years of hand of experience
· Strong passion forbeauty
· Versatility across services 
· Independence
· Self-awareness
· Creative skillset 
· Team working 
· Attention to the details 
· 


 
 
 
 
 
 
 
 
 
 
	Weaknesses 
· Low confidence
· No London salon experience
· Possible outdated techniques
· Potential lack
· Hesitation to apply

	Opportunities 
 - London’s huge beauty industry
· Training academies and short courses 
· Social media platforsm( tiktok- Instagram)
· Freelance work
· Diverse clientele
· Apprenticeships
· Junior stylist roles in top salons 
 
 
 
 
 
 
 
 
 
 
	Threats 
· Highly competitive market 
· High cost of living 
· Fast changing trends 
· Client expectation are high
· Confidence gap vs. Actual ability
· Burnout risk 




Evidence of Readiness 


In the future I would like to run my own Beuty Salon
Currently I am studying for Certificate in business .
I got a professional stylist certificate in 2018 in Guatemala, 
2024 I got the Level 2 hairdressing in West Thames College, London
I’m studying Business foundation in university of Wales trinity sant David, 
I have been working since 2013, I ran my own business in 2018, I had it for 4 years, i developed a lot of skills as colouring, cutting, make up, customer service.
With four years of hands on experience, I have developed a solid foundation in hairdressing, supp orted by a strong passion for the  beauty industry. I bring versatility across services, including  colouring, cutting, styling, and makeup, which allows me to adapt to different client  needs and trends. My creati ve skillset enables me to deliver personalised looks, while my attention to detail ensures precision and high-quality results. I am independent and capable of managing my responsibilities effectively, yet I also work well within a team, contributing positively to a collaborative salon environment. Additionally, my self-awareness helps me recognise areas for growth, motivating me to continuously improve and refine my skills



Short term 3 to 6 months 
Goal 1  improve my confidence by practising hairdressing skills weekly on models, friends, or mannequins, and completing at least 2 o 3 full looks per week
Goal 2: Update my technical skills by enrolling in at least one professional course (e.g., colouring or cutting trends) within the next 3 months
Goal 3: Build a professional portfolio by creating and posting at least 15 high-quality photos of my work on social media within 6 months

Goal 4  medium term: Gain London salon experience by applying to at least 10 salons and securing a position (junior stylist or assistant) within 9 months
Goal 5: Reduce hesitation to apply by setting a target to send out job applications every week for 2 months until I secure interviews.
Goal 6: Improve my confidence in a professional environment by actively working with clients and receiving feedback from senior stylists within my first 6 months in a salon.
Goal 7 long term: Become a confident and fully independent hairdresser in a London salon within 2 years, managing my own clients and services.
Goal 8: Specialise in colouring and styling by completing advanced training and building a strong reputation in these areas within 2–3 years.
Goal 9: Establish a stable career in London with a loyal client base and consistent income, reflecting my growth into a professional and skilled hairdresser.











Personal Development Plan 
It is a structured, actionable document—often called a development roadmap or action plan—that outlines an individual's goals, current skill levels, and the specific steps required to achieve personal or professional growth. (theidea, 2026)
	 
	Short-Term Time Frame  
 
What do I want to  
accomplish in the next  
three to six months? 
 
	Mid-Term Time Frame  
 
What do I want to  
accomplish in the next  
six months to two years?  
	Long-Term Time Frame  
 
What do I want to  
accomplish in the next  
two to three years?  

	Section 1 - My Goals   
  
What are my overall goals that I want to accomplish in this time period?  
 
  
 
Example: become a Student Affairs Officer; learn computer graphics  
 
 
 
	 
 
1. I want to improve my confidence by practising hairdressing skills
2. I want to Update my technical skills
3. I want to Build a professional portfolio
	 
1. I want to  Gain London salon experience.
2. I want to Reduce hesitation by  applying jobs
3. I want Improve my confidence in a professional environment by actively working with clients
 
	1. I want  to Become a confident and fully independent hairdresser
2. I want  to Specialise in colouring and styling 
3. I want  Establish a stable career in London and run my own Salon.

	Section 2 - Skills and Knowledge to be  
Learned  
 
What specifically do I need to learn? What project do I need to work on?  
  
  
 
Example: Student advising;  
Banner; Dreamweaver; develop a procedures manual  
 
 
 
	 
1. Client communication, consultation skills, time management, basic and advanced cutting/colouring techniques
2. Complete at least one professional course or follow structured online training and recreate 5 o 10 trending hairstyles. 
3. create a portfolio with at least 15 high-quality photos of my work and post consistently on Instagram or similar platforms
	 
 1. Apply to salons and complete a trial shift or secure a assistant role.
2. Create a professional CV and apply to at least 5–10 salons each week 
3. Work with real clients in a salon, assist senior stylists, and complete services while receiving feedback.
	 1. Manage my own clients in a salon, complete full services independently, and build a regular client base.
2. Complete advanced training courses and create a specialised portfolio focused on colouring and styling looks. 
3. Develop a business plan, grow a loyal client base, and eventually open and manage my own salon.


	Section 3 - Next Steps 
  
How am I going to acquire the skills and knowledge? How am I going to do this project?  
  
  
 
Example: take Dreamweaver class; do an  
informational interview; set up a project outline  
 
 Exact Timing
	1.   I will practise regularly on friends, family, or mannequins at least 2–3 times per week. I will also watch tutorials and repeat techniques until I feel confident. I will ask for feedback to improve my performance
2. I will enrol in short professional courses or use online platforms (YouTube, hair academies) to learn modern techniques. I will practise each new technique on models to reinforce my learning. 
3. I will take high-quality photos of my work using good lighting and simple backgrounds. I will post consistently on social media and organise my best work into a digital portfolio

	 1. I will prepare a CV and apply to multiple salons each week. I will attend interviews and accept trial shifts to gain real salon experience and understand the working environment.
2. I will set a weekly target for job applications and follow a routine to stay consistent. I will practise interview skills and remind myself of my abilities to build confidence.
3. I will actively work with clients in a salon, observe experienced stylists, and learn from their techniques. I will accept feedback and use it to improve my skills and confidence
	  1. I will continue gaining experience by working regularly with clients, improving my speed and quality of work, and building trust with clients to manage my own appointments
2. will take advanced courses in colouring and styling and keep up with trends. I will practise these skills regularly and focus my portfolio on my specialisation.
· 3.I will learn business and management skills through courses or self-study. I will save money, build a loyal client base, and create a business plan to eventually open my own salon.
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