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Individual contribution: Ovidiu Dragos Stinga (SLIDE 3-4) (Introduction, Background of the company,)
Dear Lecturers, my name is Ovidiu-Dragos Stinga, I am the leader of the team number 4 and with the help of my colleagues Cristina, Kinga, Osman, Claudiu and under the guidance of our teacher Dr. Mushfiqur Rahman we are going to talk in today’s presentation about Wagamama. Wagamama is an LTD Limited, a private limited company. It owns a chain of restaurants with provenience food from China, Thailand and Japan. It was founded by Alan Yau in 1992 in London, Bloomsbury. 
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Individual contribution: Ovidiu Dragos Stinga (SLIDE 3-4) (Introduction, Background of the company,)

The name Wagamama is coming from the Japanese language and it means "self-indulgent" but most often is translated by the brand as "naughty child”. The brands itself is following the process of KAIZEN. The translation of the word Kaizen means "Improvement”. 
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Individual contribution: Ovidiu Dragos Stinga (SLIDE 3-4) (Introduction, Background of the company,)

The concept to business activities is following a continuously improve and involve all employees from the CEO to all assembly workers. The company founded by Alan Yau in 1992 with a history of 28 years was sold in June 2005, the restaurant's owner sold the majority of the shares (77,5%) of the company to Lion Capital LLP for £103 millions. Restaurant Group, owner of Frankie & Benny's, Garfunkels, bought the restaurants chain in January 2014 who accumulated over 190 restaurants, 130 being in UK for the sum of £559 millions. They continued to expand worldwide and now as we are speaking the Wagamama company has restaurants located all over Europe such as Austria, Bulgaria, Denmark, but also in Turkey and United States of America
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Horia Trif (SLIDE 5) (Aim and objectives of the company)
 The Aim of this company is to become an iconic global brand a more sustainable business and to create an incredible experience to their guests. They took the commitment to spreading positivity from bowl to soul that makes them stand out. The future objectives are:
1. Increasing the profit with five percent every year and to decrease the average waiting time from three to two and half minutes
2. Speeding up of the site navigation by regular updates and the increase of ten percent of the site visits by advertising on social media and newspapers are also set in the plans of objectives. Spreading through social media is very loved by customers. The use of Twitter, Instagram and Facebook has reached a global level
3. To protect the environment, Wagamama ensures that the boxes in which the food is packaged are recyclable. In addition, they want to remove all the plastic straws by 2021 and replaced them with biodegradable straws or metal straws
4. To reduce the consume of water by installing water regulating systems in all restaurants. The technology is using infrared sensors to detect the movement and that way, when the kitchens are empty, the waterflow is extremely low. 
5. To reduce the consume of energy. Wagamama restaurants are powered by renewable electricity and the last year they managed to turn one million liters of used oil into biodiesel fuel. Knowing that lighting consumes a lot of energy, Wagamama tries to change the lighting into energy-efficient LEDs, but also to be bright enough, to have a pleasant atmosphere at dinning. 
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Nicolae Tudor Brindusa (SLIDE 6)

  Advantages of Modern Technology
 
In the 21st Century, everyone is in a rush, so the agility, and the efficiency are the key.
The goal for any new technology is to speed up workflow processes, giving your employees the ultimate resource – more time – to focus on the important work. Businesses beat their competitors by being able to respond to data, adapt to changes, and make informed decisions quickly. 
New technology and analytics give them the tools to do so. Implementing the newest technology allows organizations to connect with the best talent, all over the world, instantly. 
Employees and employers never want to waste time looking for files, documents or information, yet studies show that nearly 20% of the workweek is wasted searching for information – a major inefficiency that costs businesses money. Technology that streamlines information storage and sharing are vital not only for efficiency but also for security.
Another advantage of new technology is that it allows Wagamama to automate functions that previously required employees. Tasks like data entry and analytics, bookkeeping, and contact management can be partially or completely automated, which allows businesses to work more efficiently without the risk of human error.
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Kinga Julia Gisca (SLIDE 7) (The Disadvantages of Modern Technologies)

The Disadvantages of Modern Technologies

These days, everyone loves and lives for technology, no one can live without the cell phone and sadly this is one of the biggest disadvantages, technology creates dependence. Humanity no longer needs to think, even if out there are so many good inventions, the man stopped to work on his memory. 
The decline of human capital implies an increase in unemployment. In some areas, devices can replace the human mind. The human is becoming ever so old style by the day, as processes become automated and human jobs become unnecessary.
The employees at Wagamama can feel this on their day to day life, with a few months ago everyone ordered from a server and the feedback was given to the server, the bill was broth by a sever and in the same way the payment was taken by one of them. But today, it’s no longer like that, the orders can be placed through the phone, the feedback it’s sent by phone and the bill is paid in the same way. Most technological discoveries are created to reduce human effort, it would imply that more work is done by machines. This equates to less work for people.
The negative impact of the influence of technology on children should not be underestimated as well.
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Cristina Alexandra Niculescu (SLIDE 8 and 11) (Comparation between old and new technology, Future Prospects of the modern technology)

Comparation between old and new technology. 
Long time ago, back in the days when technology was not that useful in our lives, people used to pay by cash and order from the phone, but now because the generation changed so quick everyone is paying by card. Contactless payment was first introduced in September 2007 and from then is start being so often in our lives, slowly people are paying by phones, cards or even watches by Face ID.
Wagamama being a big brand and updating the system all the time they took off the pen and paper for taking the order from the waitresses and change with digital ipacs which save time for the customer as for the staff as well.
In 2019 the company thought that they can make our lives much more easier if we can print the bill straight from the iPac than lose the time going to the till all the time and sometimes even waiting in case if is busy in front of the screen .  As well as I mentioned before, the company made in September 2018 an application for all the staff members names Woks app. On this app everyone can check their own paycheck, the documents, days of holiday remaining and in every week the managers are publishing the schedule for the following week and give time for any changes in case if someone has a problem. 
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Osman Sessay is going to talk about the impact of modern technology and how is affecting us (SLIDE 9) (The impact of modern technology)

The Impact of modern technology
Nowadays the Modern Technology is impacting all of us, making our day to day tasks easier and saving us a lot of timed. For example Scheduling software – every time when the managers needed to make a schedule it used to be a nightmare, because they need it to contact everybody, deal with problems of the employees but now because of the scheduling software, the managers can contact the employees or the employees can post their problems, when they need a day off for example. So, the managers can post the schedule in a matter of minutes. Saving the time of the managers and get rid of the stress.
A major problem is keeping the record of the inventory and preventing the employees from stealing. So, the developers came with a software who can track the inventory. Digital inventory tracking - this software allow the managers to keep the record of the inventory, to order easily most demanded items and to prevent any stealing because the software can tell immediately if is a sort of inventory and by providing to the managers a record of who accessed the inventory in the last month.
Another problem is the time to take and deliver the order to the customers. So the iPac devices were invented to improve the time of the order and make it easier for the servers to take the orders and communicate with the chef in the kitchen  – the new devices implemented by Wagamama reduces the waiting time by 29% just because the server can communicate with the chefs directly from the tables.
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Claudiu Constantin, who is going to talk about the risk of modern technologies. (SLIDE 10) (the Risk of modern technology)

The Risk of modern technology
The Modern Technology can lead to improvements and an easier life, but can be harmful and can isolate many people as well because we tend to fall into a trap of technologies and self-isolate ourselves in an imaginary world. 
Now the Virtual Reality can engage the people in a way that people feel like is their own life, they can do things, build careers in a virtual reality easier than in the real life. After they experience these feelings, some of them do not want to go back to their regular boring life and they choose deliberate to spend their life in a virtual world and never come back.  
The researchers has found many people from society, especially the poor and elderly cannot use the modern technology such as Microsoft Office packet, Word, Excel, Power Point, which is a must in our days and because of that they tend to feel limited and somehow pushed on a side by the society and that is why most of them cannot be employed
Computer scams can be a major problem of modern technologies. Because this scam can be done so easily in these days, more companies are in danger of data lacking or breaks in their system. The regular people are in danger too because if they do not protect their personal information such as credit cards number, CVV number, driving licenses number they are putting data and money in risk. For example, if someone knows the credit card number and the CVV number, they can easily purchase something online without you knowing it. And the older people are in the biggest risk, because most of them do not carry a smartphone with an mobile banking on their phone, so they have no clue if someone is spending their money or not. Computer scams and Online scams are big risk in nowadays and the rate of frauds can increase because of the lack of understanding the risks.
Another big aspect in the future of the modern technology is the risk of the replacement of the workforce. More companies are investing nowadays in technology and development, trying to reduce in future the cost with the employees.
One good example can be Artificial Intelligence, who can fill any productivity gaps that your organization may be currently experiencing.
Another example can be Cloud storage, because the companies need to stock hundreds of thousands of data they found an easier and faster solution to do it by investing into cloud storage packets. Because of this solution an entire department is in danger to be removed, the IT Management staff.
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 Cristina Alexandra Niculescu (SLIDE 8 and 11) (Comparation between old and new technology, Future Prospects of the modern technology)

Future Prospects of the modern technology. 
Wagamama is a brand with a big name and always develop the people from the company. They take care of the staff and concentrating on the back of the house, the people which are making the food making their life easier with the screens and all the digital system. 
In the future the technology will use Bots for ordering - bots taking orders, at drive thru and even making the inventory as well as New payments methods - including facial recognition and blockchain methods (such as bitcoin)
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Individual contribution: Ovidiu-Dragos Stinga (SLIDE 12-13)(Lessons from the case study, Conclusion)

Lessons from the case study
One lesson learned from the Wagamama case study is the mindset, from the beginning Alan Yau had the mindset of a continually improvement, based on the Kaizen process. He knew the Wagamama brand will extend and become an iconic global brand from the begging. Because of the technology the company expanded fast and increased the customers satisfaction day by day. By doing that they have differentiated from their competition and they step up.
Another important lesson a small change matter and can have a big impact, such as the order took by iPac instead of pen and paper increased the cashflow, the times of the orders, the flow of the customers, their wellbeing and and their desire to come back.
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Individual contribution: Ovidiu-Dragos Stinga (SLIDE 12-13)(Lessons from the case study, Conclusion)


In Conclusion the brand Wagamama had an amazing growth during the years, reaching more than 130 restaurants all over the globe. They are still using the Kaizen process, improving, developing and changing the recipes every time, continuing to expand worldwide, the company has restaurants located all over Europe such as Austria, Bulgaria, Denmark, but also in Turkey and United States of America. The aim of the company remain to become an iconic global company by spreading positivity from every bowl to every soul making them stand out and reach as many people as possible and impact their lives in a good way.





Slide 14







Slide 15






Microsoft_PowerPoint_Slide1.sldx
Today's Agenda

Introduction

Background of the company

Vision and objectives of the company

Advantages of the modern technology

Disadvantages of the modern technology

Comparation between old and new technology

Impact of modern technology

Risk of modern technology

Future Prospects of the modern technology

Lessons from the case study

Conclusion

Q & A

















image1.jpeg

Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David









Today's Agenda






image3.emf
1. Introduction

•

Wagamama is an LTD Limited, a private limited company.

•

It owns a chain of restaurants with provenience food from 

China, Thailand and Japan. It was founded by Alan Yau in 1992 

in London, Bloomsbury. [1]

•

The name Wagamama is coming from the Japanese 

language and it means "self-indulgent" but most often is 

translated by the brand as "naughty child". [1]

•

The brands itself is following the process of KAIZEN. The 

translation of the word Kaizen means "Improvement". The 

concept to business activities is following a continuously 

improve and involve all employees from the CEO to all 

assembly workers.
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1. Introduction

Wagamama is an LTD Limited, a private limited company.

It owns a chain of restaurants with provenience food from China, Thailand and Japan. It was founded by Alan Yau in 1992 in London, Bloomsbury. [1]

The name Wagamama is coming from the Japanese language and it means "self-indulgent" but most often is translated by the brand as "naughty child". [1]

The brands itself is following the process of KAIZEN. The translation of the word Kaizen means "Improvement". The concept to business activities is following a continuously improve and involve all employees from the CEO to all assembly workers. 









The name Wagamama is coming from the Japanese language and it means "self-indulgent" but most often is translated by the brand as "naughty child”. The brands itself is following the process of KAIZEN. The translation of the word Kaizen means "Improvement”. 
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2. Background of the company

•

Founded by Alan Yau in 1992 and with a history of 28 years.

•

In June 2005, the restaurant's owner sold the majority of the 

shares(77,5%) of the company to Lion Capital LLP for £103 millions.

•

In April 2011, the chain was sold to Duke Street Capital, for an 

estimated sum of £215million.

•

Restaurant Group, owner of Frankie & Benny's,Garfunkels, bought 

the restaurants chain in January 2014 who accumulated over 190 

restaurants, 130 being in UK for the sum of £559 millions.

•

The other restaurants are located all over Europe such as Austia, 

Bulgaria, Denmark but also in Turkey and United States of America
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2. Background of the company



Founded by Alan Yau in 1992 and with a history of 28 years.

In June 2005, the restaurant's owner sold the majority of the shares(77,5%) of the company to Lion Capital LLP for £103 millions.

In April 2011, the chain was sold to Duke Street Capital, for an estimated sum of £215 million.

 Restaurant Group, owner of Frankie & Benny's, Garfunkels, bought the restaurants chain in January 2014 who accumulated over 190 restaurants, 130 being in UK for the sum of £559 millions.

The other restaurants are located all over Europe such as Austia, Bulgaria, Denmark but also in Turkey and United States of America









The concept to business activities is following a continuously improve and involve all employees from the CEO to all assembly workers. The company founded by Alan Yau in 1992 with a history of 28 years was sold in June 2005, the restaurant's owner sold the majority of the shares (77,5%) of the company to Lion Capital LLP for £103 millions. Restaurant Group, owner of Frankie & Benny's, Garfunkels, bought the restaurants chain in January 2014 who accumulated over 190 restaurants, 130 being in UK for the sum of £559 millions. They continued to expand worldwide and now as we are speaking the Wagamama company has restaurants located all over Europe such as Austria, Bulgaria, Denmark, but also in Turkey and United States of America

4



image1.jpeg

Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David









2. Background of the company

B TS s

DR T R





image5.emf
3. Aim and objectives of the 

company

•

The Aim of this company is to become an iconic 

global brand and to create an incredible experiences 

their guests. They took the commitment to spreading 

positivity from bowl to soul that makes them stand 

out

Objectives :

•

To increase 5% profit every year

•

To speed up the site navigation by regular updates

•

Average time on site down from 3mins to 2.5 minutes

•

10% increase in site visits by advertising on social 

media
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3. Aim and objectives of the company

The Aim of this company is to become an iconic global brand and to create an incredible experiences their guests. They took the commitment to spreading positivity from bowl to soul that makes them stand out 

Objectives :

To increase 5% profit every year

To speed up the site navigation by regular updates

Average time on site down from 3mins to 2.5 minutes 

10% increase in site visits by advertising on social media









Horia Trif (SLIDE 5) (Aim and objectives of the company)

 The Aim of this company is to become an iconic global brand a more sustainable business and to create an incredible experience to their guests. They took the commitment to spreading positivity from bowl to soul that makes them stand out. The future objectives are:

1. Increasing the profit with five percent every year and to decrease the average waiting time from three to two and half minutes

2. Speeding up of the site navigation by regular updates and the increase of ten percent of the site visits by advertising on social media and newspapers are also set in the plans of objectives. Spreading through social media is very loved by customers. The use of Twitter, Instagram and Facebook has reached a global level

3. To protect the environment, Wagamama ensures that the boxes in which the food is packaged are recyclable. In addition, they want to remove all the plastic straws by 2021 and replaced them with biodegradable straws or metal straws

4. To reduce the consume of water by installing water regulating systems in all restaurants. The technology is using infrared sensors to detect the movement and that way, when the kitchens are empty, the waterflow is extremely low. 

5. To reduce the consume of energy. Wagamama restaurants are powered by renewable electricity and the last year they managed to turn one million liters of used oil into biodiesel fuel. Knowing that lighting consumes a lot of energy, Wagamama tries to change the lighting into energy-efficient LEDs, but also to be bright enough, to have a pleasant atmosphere at dinning. 
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4. Advantages of the modern 

technology

•

The company implemented the live reviews, 

which can help the improvement of the brand.

•

Splitting the bill when you pay by card 

helped the customers to pay more faster, leading 

to less cash transactions.

•

The pre-order by phone app improved the flow 

and speed of the orders.

•

The email receipt once implemented, saved tons of 

paper and reduced the time in the restaurant of 

the customers after they finish the meal.
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4. Advantages of the modern technology

The company implemented the live reviews, which can help the improvement of the brand.

Splitting the bill when you pay by card helped the customers to pay more faster, leading to less cash transactions.

The pre-order by phone app improved the flow and speed of the orders.

The email receipt once implemented, saved tons of paper and reduced the time in the restaurant of the customers after they finish the meal.







Nicolae Tudor Brindusa (SLIDE 6)



  Advantages of Modern Technology

 

In the 21st Century, everyone is in a rush, so the agility, and the efficiency are the key.

The goal for any new technology is to speed up workflow processes, giving your employees the ultimate resource – more time – to focus on the important work. Businesses beat their competitors by being able to respond to data, adapt to changes, and make informed decisions quickly. 

New technology and analytics give them the tools to do so. Implementing the newest technology allows organizations to connect with the best talent, all over the world, instantly. 

Employees and employers never want to waste time looking for files, documents or information, yet studies show that nearly 20% of the workweek is wasted searching for information – a major inefficiency that costs businesses money. Technology that streamlines information storage and sharing are vital not only for efficiency but also for security.

Another advantage of new technology is that it allows Wagamama to automate functions that previously required employees. Tasks like data entry and analytics, bookkeeping, and contact management can be partially or completely automated, which allows businesses to work more efficiently without the risk of human error.
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5. Disadvantages of the modern 

technology

•

One of the disadvantage is Data breach. Because of 

this, the company can lose all the data such as proof of 

payments, financial data and employee's details.

•

The phone addiction can be a serios problem 

nowadays. Because of the social media, an employee 

can be distracted quite easily from his tasks.

•

But the biggest disadvantage is the replacement of 

the human force. In the future a lot of the disposable 

jobs will be replaced by machines because it will be 

the cheaper and faster.
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5. Disadvantages of the modern technology

One of the disadvantage is Data breach. Because of this, the company can lose all the data such as proof of payments, financial data and employee's details.

The phone addiction can be a serios problem nowadays. Because of the social media, an employee can be distracted quite easily from his tasks.

But the biggest disadvantage is the replacement of the human force. In the future a lot of the disposable jobs will be replaced by machines because it will be the cheaper and faster. 











Kinga Julia Gisca (SLIDE 7) (The Disadvantages of Modern Technologies)



The Disadvantages of Modern Technologies

These days, everyone loves and lives for technology, no one can live without the cell phone and sadly this is one of the biggest disadvantages, technology creates dependence. Humanity no longer needs to think, even if out there are so many good inventions, the man stopped to work on his memory. 

The decline of human capital implies an increase in unemployment. In some areas, devices can replace the human mind. The human is becoming ever so old style by the day, as processes become automated and human jobs become unnecessary.

The employees at Wagamama can feel this on their day to day life, with a few months ago everyone ordered from a server and the feedback was given to the server, the bill was broth by a sever and in the same way the payment was taken by one of them. But today, it’s no longer like that, the orders can be placed through the phone, the feedback it’s sent by phone and the bill is paid in the same way. Most technological discoveries are created to reduce human effort, it would imply that more work is done by machines. This equates to less work for people.

The negative impact of the influence of technology on children should not be underestimated as well.
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6. Comparation between old and 

new technology

Old

New

Order by phone and pay by cash Order by app and pay by card

Eat in orders by pen and paper Eat in orders by Digital iPac

Printing the bill at the counter Printing the bill straight from the iPac

Rota received on paper Rota received online

Pay slips and documents hard copy Pay slips and documents on Woks App
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6. Comparation between old and new technology

		Old		New

		Order by phone and pay by cash
		Order by app and pay by card

		Eat in orders by pen and paper
		Eat in orders by Digital iPac

		Printing the bill at the counter		Printing the bill straight from the iPac


		Rota received on paper		Rota received online


		Pay slips and documents hard copy
		Pay slips and documents on Woks App







Cristina Alexandra Niculescu (SLIDE 8 and 11) (Comparation between old and new technology, Future Prospects of the modern technology)



Comparation between old and new technology. 

Long time ago, back in the days when technology was not that useful in our lives, people used to pay by cash and order from the phone, but now because the generation changed so quick everyone is paying by card. Contactless payment was first introduced in September 2007 and from then is start being so often in our lives, slowly people are paying by phones, cards or even watches by Face ID.

Wagamama being a big brand and updating the system all the time they took off the pen and paper for taking the order from the waitresses and change with digital ipacs which save time for the customer as for the staff as well.

In 2019 the company thought that they can make our lives much more easier if we can print the bill straight from the iPac than lose the time going to the till all the time and sometimes even waiting in case if is busy in front of the screen .  As well as I mentioned before, the company made in September 2018 an application for all the staff members names Woks app. On this app everyone can check their own paycheck, the documents, days of holiday remaining and in every week the managers are publishing the schedule for the following week and give time for any changes in case if someone has a problem. 
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7. Impact of modern technology

• Scheduling software

– every time when the managers 

needed to make a schedule it used to be a nightmare, but 

now because of the scheduling software, the managers can 

do and post the rota in a matter of minutes.

• Digital inventory tracking

- this software allow the 

managers to keep the record of the inventory and to 

order easily most demanded items.

• iPac devices

– the new devices implemented by 

Wagamama reduces the waiting time by 29%just because 

the server can communicate with the chefs directly from the 

tables.
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7. Impact of modern technology

Scheduling software – every time when the managers needed to make a schedule it used to be a nightmare, but now because of the scheduling software, the managers can do and post the rota in a matter of minutes.

Digital inventory tracking - this software allow the managers to keep the record of the inventory and to order easily most demanded items.

iPac devices – the new devices implemented by Wagamama reduces the waiting time by 29% just because the server can communicate with the chefs directly from the tables.































Osman Sessay is going to talk about the impact of modern technology and how is affecting us (SLIDE 9) (The impact of modern technology)



The Impact of modern technology

Nowadays the Modern Technology is impacting all of us, making our day to day tasks easier and saving us a lot of timed. For example Scheduling software – every time when the managers needed to make a schedule it used to be a nightmare, because they need it to contact everybody, deal with problems of the employees but now because of the scheduling software, the managers can contact the employees or the employees can post their problems, when they need a day off for example. So, the managers can post the schedule in a matter of minutes. Saving the time of the managers and get rid of the stress.

A major problem is keeping the record of the inventory and preventing the employees from stealing. So, the developers came with a software who can track the inventory. Digital inventory tracking - this software allow the managers to keep the record of the inventory, to order easily most demanded items and to prevent any stealing because the software can tell immediately if is a sort of inventory and by providing to the managers a record of who accessed the inventory in the last month.

Another problem is the time to take and deliver the order to the customers. So the iPac devices were invented to improve the time of the order and make it easier for the servers to take the orders and communicate with the chef in the kitchen  – the new devices implemented by Wagamama reduces the waiting time by 29% just because the server can communicate with the chefs directly from the tables.
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8. Risk of modern technology

•

The Modern Technology can lead to improvements and an 

easier life, but can be harmful and can isolate many people.

•

The researchers has found many people from society, 

especially the poor and elderly cannot you the modern 

technology and by that they cannot be employed.

•

Computer scams on their data and money can be increase 

because the lack of understanding the risks.

•

Another risk in the future of the modern technology is the 

replacement of the workforce. More companies are 

investing nowadays in technology and development, trying to 

reduce in future the cost with the employees.
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8. Risk of modern technology

The Modern Technology can lead to improvements and an easier life, but can be harmful and can isolate many people. 

The researchers has found many people from society, especially the poor and elderly cannot you the modern technology and by that they cannot be employed. 

Computer scams on their data and money can be increase because the lack of understanding the risks.

Another risk in the future of the modern technology is the replacement of the workforce. More companies are investing nowadays in technology and development, trying to reduce in future the cost with the employees.











Claudiu Constantin, who is going to talk about the risk of modern technologies. (SLIDE 10) (the Risk of modern technology)



The Risk of modern technology

The Modern Technology can lead to improvements and an easier life, but can be harmful and can isolate many people as well because we tend to fall into a trap of technologies and self-isolate ourselves in an imaginary world. 

Now the Virtual Reality can engage the people in a way that people feel like is their own life, they can do things, build careers in a virtual reality easier than in the real life. After they experience these feelings, some of them do not want to go back to their regular boring life and they choose deliberate to spend their life in a virtual world and never come back.  

The researchers has found many people from society, especially the poor and elderly cannot use the modern technology such as Microsoft Office packet, Word, Excel, Power Point, which is a must in our days and because of that they tend to feel limited and somehow pushed on a side by the society and that is why most of them cannot be employed

Computer scams can be a major problem of modern technologies. Because this scam can be done so easily in these days, more companies are in danger of data lacking or breaks in their system. The regular people are in danger too because if they do not protect their personal information such as credit cards number, CVV number, driving licenses number they are putting data and money in risk. For example, if someone knows the credit card number and the CVV number, they can easily purchase something online without you knowing it. And the older people are in the biggest risk, because most of them do not carry a smartphone with an mobile banking on their phone, so they have no clue if someone is spending their money or not. Computer scams and Online scams are big risk in nowadays and the rate of frauds can increase because of the lack of understanding the risks.

Another big aspect in the future of the modern technology is the risk of the replacement of the workforce. More companies are investing nowadays in technology and development, trying to reduce in future the cost with the employees.

One good example can be Artificial Intelligence, who can fill any productivity gaps that your organization may be currently experiencing.

Another example can be Cloud storage, because the companies need to stock hundreds of thousands of data they found an easier and faster solution to do it by investing into cloud storage packets. Because of this solution an entire department is in danger to be removed, the IT Management staff.
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9. Future Prospects of the modern 

technology

•

Improving the back of house – Most of the 

restaurants now are concentrating to develop 

the back of house and to digitalize it.

•

Bots for ordering - in the future will see bots 

taking orders, at drive thru and even making 

the inventory

•

New payments methods - including facial 

recognition and blockchain methods (such as 

bitcoin)


Microsoft_PowerPoint_Slide10.sldx
9. Future Prospects of the modern technology

Improving the back of house – Most of the restaurants now are concentrating to develop the back of house and to digitalize it.

Bots for ordering - in the future will see bots taking orders, at drive thru and even making the inventory

New payments methods - including facial recognition and blockchain methods (such as bitcoin)







 

 Cristina Alexandra Niculescu (SLIDE 8 and 11) (Comparation between old and new technology, Future Prospects of the modern technology)



Future Prospects of the modern technology. 

Wagamama is a brand with a big name and always develop the people from the company. They take care of the staff and concentrating on the back of the house, the people which are making the food making their life easier with the screens and all the digital system. 

In the future the technology will use Bots for ordering - bots taking orders, at drive thru and even making the inventory as well as New payments methods - including facial recognition and blockchain methods (such as bitcoin)
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10. Lessons from the case study

The lessons learned from the Wagamama case study are:

•

From the beginning Alan Yau had the mindset of a continually 

improvement, based on the Kaizen process. He knew the 

Wagamama brand it will extend and become an iconic global 

brand.

•

Because of the technology the company expanded fast and 

increased the customers satisfaction day by day.

•

A small change can have a big impact, such as the order 

took by iPac instead of pen and paper increased the flow of 

the customers and their desire to come back.
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10. Lessons from the case study

The lessons learned from the Wagamama case study are:

From the beginning Alan Yau had the mindset of a continually improvement, based on the Kaizen process. He knew the Wagamama brand it will extend and become an iconic global brand.

Because of the technology the company expanded fast and increased the customers satisfaction day by day.

A small change can have a big impact, such as the order took by iPac instead of pen and paper increased the flow of the customers and their desire to come back.













Individual contribution: Ovidiu-Dragos Stinga (SLIDE 12-13)(Lessons from the case study, Conclusion)



Lessons from the case study

One lesson learned from the Wagamama case study is the mindset, from the beginning Alan Yau had the mindset of a continually improvement, based on the Kaizen process. He knew the Wagamama brand will extend and become an iconic global brand from the begging. Because of the technology the company expanded fast and increased the customers satisfaction day by day. By doing that they have differentiated from their competition and they step up.

Another important lesson a small change matter and can have a big impact, such as the order took by iPac instead of pen and paper increased the cashflow, the times of the orders, the flow of the customers, their wellbeing and and their desire to come back.
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11. Conclusion

•

In conclusion, the brand Wagamama 

had an amazing growth during the years, 

reaching more than 130 restaurants all 

over the globe. They are still using the 

Kaizen process, improving, developing and 

changing the recipes every time.
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11. Conclusion

        In conclusion, the brand Wagamama had an amazing growth during the years, reaching more than 130 restaurants all over the globe. They are still using the Kaizen process, improving, developing and changing the recipes every time. 







Individual contribution: Ovidiu-Dragos Stinga (SLIDE 12-13)(Lessons from the case study, Conclusion)





In Conclusion the brand Wagamama had an amazing growth during the years, reaching more than 130 restaurants all over the globe. They are still using the Kaizen process, improving, developing and changing the recipes every time, continuing to expand worldwide, the company has restaurants located all over Europe such as Austria, Bulgaria, Denmark, but also in Turkey and United States of America. The aim of the company remain to become an iconic global company by spreading positivity from every bowl to every soul making them stand out and reach as many people as possible and impact their lives in a good way.
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Individual contribution: Ovidiu Dragos Stinga (SLIDE 3-4) (Introduction, Background of the company,)

Dear Lecturers, my name is Ovidiu-Dragos Stinga, I am the leader of the team number 4 and with the help of my colleagues Cristina, Kinga, Osman, Claudiu and under the guidance of our teacher Dr. Mushfiqur Rahman we are going to talk in today’s presentation about Wagamama. Wagamama is an LTD Limited, a private limited company. It owns a chain of restaurants with provenience food from China, Thailand and Japan. It was founded by Alan Yau in 1992 in London, Bloomsbury. 
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8. Risk of modern technology
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