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[bookmark: _heading=h.9rwi2ic2i3hc]INTRODUCTION 
Leadership in an organisation is considered to be a managerial approach that is strongly focused on motivating and guiding the teams for the achievement of common goals within an organisation.  Managers can become leaders when they are efficient and adequate in carrying out their leadership responsibilities (Rodić and Marić, 2021). The essay aims to outline the implications of leadership and management through the help of real-life examples. The overview will highlight a description and analysis of relevant theories and models. The next section will provide an analysis and concluding points of the findings of the first task. The second task will outline the differences between leadership and management and the “Art of Getting People to Want to Do Them”. Lastly, pieces of evidence of development impact and personal experience are also going to be highlighted. 

[bookmark: _heading=h.stm4jfo0rnur]MAIN BODY 
[bookmark: _heading=h.1fob9te]TASK 1
[bookmark: _heading=h.5v1953ui3co5]Theories and Models
The transformational theory is defined as promoting a style that emphasises guidance in motivating employees and creating a vision of encouragement by fulfilling goals. As per the opinion of Northhouse (2015), transformational leadership theory is the procedure that transforms and changes individuals including emotions, ethics, standards and long-term ethical requirements. Transactional leadership, on the other hand, happens to be a management style that is focused on punishments and rewards for the achievement of an optimised job-related performance which is also known as managerial leadership. Contradicting the above opinion, Bass (2008) highlighted that charismatic leadership is usually expected to increase the efficiency of those individuals whom they lead closely and maintain a distance. 
The situational theory of leadership acts as an effective learning style that varies according to the situation. As per the opinion of Schedlitzki and Edwards (2014), situational leadership theory is outlined as the approach for different leadership behaviours for numerous scenarios. Ethical leadership usually includes numerous, values, motives and behavioural aspects that include both trustworthiness and honesty. A key characteristic of ethical leadership includes the efforts of the leaders to implement ethical leadership among others (Yukl, 2012). 
Fielder's theory contingency of leadership is an indication that for a leader to maintain efficiency, their style of leadership has to be adapted as per the situation’s demands. 
The path-goal theory of leadership suggests that managers have the responsibility to improve the performance of the team through the adoption of the needs of the team members. 
Human relations movements are established in an organisation that shows its behaviour in focusing on motivating and cultivating achievement in the workplace.
Kotter’s 8-Step change model is represented as the procedure that can cover all the aspects based on operational and cultural and might be based on research on the change management process. 
Kurt Lewin’s change model demonstrates that the restraining forces might influence the behaviours of both individuals and organisations. Donaldson’s four-stage model highlights four stages which are unconscious incompetence, conscious incompetence, conscious competence and unconscious competence. 
[bookmark: _heading=h.vxjrri1hlgsx]Examples from the Business World
Based on real-life examples taken from the business world, Sundar Pichai has raised a high designation in creating a tech industry, Google. He is highly involved in visionary leadership attributes which confesses to acquire strategic business growth. His ability in visionary qualities have allowed him to set innovative and creative commitments, a user-centric approach and an emphasis on innovation. Simultaneously, Pichai has been subjected to ethical use of technology, raising its importance in regulatory frameworks that gain competitive advantage. Secondly, Elon Musk is believable in transformational leadership which focuses on innovation and achieving large-scale goals. He has strength in acquiring a progressive gain by focusing on innovation, problem-solving, strategy execution, analysis and planning for something new. 
Thirdly, Tim Cook has inaugurated its business plan by proposing and launching Apple worldwide. He is believable in a democratic leadership style which encourages employees to build their skills and talents. Democratic leaders can be termed participative leaders whereas leaders encourage and motivate employees to make decisions that allow them to explore their business. For example, after the ban on the Apple smartwatch, sales have been reduced but the research manager has been claiming that the brand’s reputation is on the line (Kelly, 2024). Fourthly, Bill Gates is a transformational leader who has a strong passion for innovation and focuses on creating changes in the existing business strategies of Microsoft. He works tirelessly for his company to bring overgrowth and evolution to communities' livelihood styles (Rampton, 2016). On the other hand, Microsoft has been suffering due to criticised workplace situations where the company has been facing a reduction in productivity (Hern, 2023). 
[bookmark: _heading=h.s45iqg3083o0]Analysis
The management team in the organisation has the responsibility of making sure that the business can undergo growth through the help of proper and sufficient strategy. For instance, Sundar Pichai has been known for building and fostering a great team with the help of a transactional leadership style. On the other hand, transformational leadership was followed by Elon Musk focusing on achieving goals on a large scale. As per the advocations of Abdullahi et al. (2020), the democratic style of leadership is considered to be an important aspect since it brings improvements to the communication levels among the employees and enhances collaborative practices. Tim Cook was noted for enhancing employees’ and leaders’ skills and talents. Bill Gates’ commitment and his leadership style implemented in the company were useful in improving the employee's livelihood.

[bookmark: _heading=h.yw8gjlntqguj][bookmark: _heading=h.3znysh7]TASK 2
[bookmark: _heading=h.2et92p0]Managing vs leading: An Art of Examples from the Business World
Management
Based on the above real-case scenarios of the business world, Sundar Pichai, Elon Musk, Tim Cook and Bill Gates are the leaders who have established their businesses worldwide. However, managers of organisations have been raising troubles in managing their business conflicts and challenges. It has been making the business process more complex. AI has become much more challenging when those have not been interrupted with quality support. In this situation, the AI manager will be required to analyse and detect the issues the workplace has been facing based on which the manager needs to implement an effective plan. Problem-solving abilities and skills need to be empowered in this situation so that AI usage can be performed with much efficiency and convenience. Simultaneously, the chief executive of Tesla has put pressure on Vilas Capital Management where people have put their money but it threatens to collapse (Sherman, 2018). Eventually, it brings over a challenge for the company to make its business trustable and transparent among its stakeholders. However, managers are required to undergo an effective situational analysis based on which they are required to make decisions. It makes their business more valuable and trustworthy, preferably supporting their abilities to earn stakeholders’ views and opinions. 
Aligning with another real-world business, after the ban on the Apple smartwatch, sales have been reduced but the research manager has been claiming that the brand’s reputation is on the line (Kelly, 2024). The managers have not considered creating brand awareness when any of their brands have been banned while selling in the market. Self-awareness among managers is highly important which helps organisations to achieve their goals. It will provide an opportunity for the company to make its business effective and feasible. Similarly, Microsoft has been suffering due to criticised workplace situations where the company has been facing a reduction in productivity (Hern, 2023). Whereas, Bill Gates likes to influence employees to stay collaborative managers, have been lacking in their performance to increase inclusivity and diversity in the workplace. It could be defined that an increase in equality will provide an opportunity for the company to make its business more feasible and effective. 
[bookmark: _heading=h.tyjcwt]Leadership 
Leaders of the selected businesses have been performing more effectively by optimising their business processes gaining innovative stability where to enhance their competitive ability. In contrast to management, leadership is the involvement of coping with change whereas management is related to adapting to complexities (Iszatt White and Saunders, 2014). Sundar Pichai, Elon Musk, Tim Cook and Bill Gates are the leaders who have established their businesses worldwide. Sundar Pichai has raised a high designation in creating a tech industry where he has shown the vision of motivating and encouraging employees to stay collaborative in the workplace. It provides an opportunity for the company to make its business feasible and efficient. Elon Musk has strength in acquiring a progressive gain by focusing on innovation, problem-solving, strategy execution, analysis and planning for something new. It provides an opportunity for employees to know about the ways they need to execute their business showing focus towards business goals. Gill (2021) outlined that the behavioural aspects of leadership are setting up higher expectations regarding performance levels, expression of confidence and the empowerment of subordinates and execution of both innovative and courageous actions.  
Tim Cook is believable in a democratic leadership style which encourages employees to build their skills and talents. It provides an opportunity for employees to enhance their skills and talents which could preferably allow them to bring over an improvement in their working and operational process. Bill Gates has received an enlarged and enormous success in his business which cultivated to bring over a higher preference for his leadership abilities. He has been allowing his workforce to stay competitive in the market. It has been making the business feasible and competitive in the market. It allows the business to be feasible and attentive when innovation is one of the keys to success. However, these leaders are effective enough to make their business successful. They have been managing the workforce altogether by defining the organisational goals and objectives. 
[bookmark: _heading=h.3dy6vkm]Evidence of Development Impact 
Problem-solving skills and self-awareness are effective abilities that allow individuals to improve their well-being and improve organisational performance in the context of both management and leadership. It brings about an evolution in professional aspects as problem-solving helps to motivate and overcome issues that businesses have been facing from internal and external sources. As per the advocations of Engebø et al. (2022), leaders who can adapt to problem-solving skills can efficiently build trust with the team through the demonstration of competence and reliability. It means that a leader having the possession of proper and sufficient problem-solving skills can anticipate issues in a reliable manner for dealing with the issues when they arise. Simultaneously, self-awareness needs to be improvised which provides an opportunity to identify the issues that have been faced and the ways it could be negotiated. In the context of leadership and management, leaders who have self-awareness can reflect on how others can persevere with their words and actions and bring changes to their work to lead their peers in a much more efficient manner. 
[bookmark: _heading=h.1t3h5sf]Personal Experience
Being a marketing manager, I was able to outline the outcomes of both management and leadership. There were contrasting outcomes in two different projects in the company that I worked in. In one project, a proper combination of both management and leadership was useful in making the project a success along with communications done promptly. On the other hand, the lack of communication between the managers and the leaders resulted in the project not being able to achieve its goals and objectives. This indicates that both leadership and management are two essential components that are required for the success of an organisation. 

[bookmark: _heading=h.6fdhhwxg5l5y]CONCLUSION
[bookmark: _heading=h.4d34og8]From the findings of the essay, both transformational and transactional leadership are important aspects of an organisation. Based on real-life examples, Sundar Pichai has played a crucial role in improving the management style of the company through the ethical usage of technology. Similarly, Tim Cook, Bill Gates and Elon Musk played a crucial role in improving the brand reputation by exploring the business’ objectives and enhancing the business operations. This can also result in enhancing both self-awareness and problem-solving skills among the employees which can improve the company’s overall operations. 
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