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The Organisation 
The Organisation was founded by a Digital streaming service entrepreneur who aims to produce digital content on media streaming platfroms such as spotify, apple music and amazon. The organsation offer a wide range of digital streaming services already including podcasts based on topics in crime, sport, and film and lauching a new podcast based on beuty and lifestyle. They are also expanding their services which is to include an online library if e-books and audiobooks which will be laucnhing in six months time. The mission of the organsation is to connect with their audience and build meaningfrul relationships. 
The organsation have chosen to use social media as a tool to enegage with customer because they can gain brand recognition and visibility. Social media can be used to create pages on different platofrms such as Instagram, facebook and TikTok, the organsation can post content that their audience can enage with. The organsation also plan to hold question and answer sessions on Instgram and the popular Q&A site Qoura.com. They will also host live streams on TikTok existing followers can share content with their friends therefore enabling egagemnet with a new audience on their social media platforms. Social media is also a terrific way for the organsation to measure the amount of people that are engaging with their content through likes, reactions, comments, and shares. Social media is also an effective way for the organisation to grow their audience, the organisation will use various social media engagement tactics, such as posting content consistently, by doing so the organisation will appear on their audiences feeds more frequently. This will be influenced by the age of the audiences, demographics, the market that the company is targeting and the number of followers the organisation already have. The target market for the organisation are 15- 25 year olds  and the demogrpahic they are targeting is the younger population of 15-25 year olds. Two-thrids of instgram users are 18-29 year olds and between 18-39 year olds are the most active group on instagram. 
The organsation are already a successful streaming service on platofrms such as spotify and apple music where they have a large amount of listeners on their podcasts so using this platfrom as a way of enagageing and promoting the new e-books audiobooks services is a great idea. However through research it has been found that only 14% of podcast listeners are 15-24 year olds so this may not achieve the biggest amount of enagement for the new service. The organsation have a good relationship with their auidence on existing streaming services so they know what their audience want to see in a new service which an advantage to the organsation. The last communication channel the organsation will use to enage with thei customers is videos, they will create video content and upload this content to platfroms such as instagram and youtube. Videos are an effective way for the orgasnation to enage with their audience becauase it is a fantastic way to explain the service that they are providing. Campaign ideas for lauching the new service are social media giveaways or competitons, Influencer marketing including a sponsored post promoting the new service, this is also a terrific way of engageing with the audience through follows, mentions, and tags, the organisation can pormote a hashtag with the contest or giveaway and creating content related to the giveaway so all the of their followers can enter and share the contest or giveaway. The organsation also want to promote the new service on audio book sites such as audible and amazon kindles. 

[bookmark: _Toc1565328004]Introduction 
The organsation are a digital streaming service  that offer a range of media streaming services such as podcasts in crime, sport, and films, the organsation who offering a new streaming service which is a beuty podcast. 
The organisation are bringing new digital streaming services aswell as the new podcast which are e-books and audiobooks which will be mostly beuty related but will also touch on other topics too. The new podcast is called “beauty and beyond” which is launching in december 2022. The organsation are going to be using different forms of marketing to gain brand awareness and engagaement with their audience as well as creating value. The organsation have an objective of reaching 250,000 streams in the first three months of launching the new streaming services on platofrms such as Spotify, Apple music, Amazon kindle and Audible. The new product is directed towards a niche market, The organsation are aiming to attract a specific segment of the market and are focusing the podcast on beauty and lifestyle. The new podcast costs users £10 per month with a monthly subscription. Howver there will be an offer where customers can have their first month for free. There are product benefits such as listeners having the opportunity to learn new things, it can be listened to on the go and it can also give lsiteners the opportunity to relax and unwind whie listeners, therfore reducing anxiety and stress levels. 
The new product gives the organsation an opportunity to build meaningful realtionships with its cuonsumers, the organsation will consider tone of voice to make sure the audience get the right message and understanding of the brand. ( Koller, C, 2007)  The organsation are also looking to expand the service they are offering which is to include an online library of e-books and audiobooks which is planning to launch in six months. The organsation are targeting a niche market, this strategy is focusing specifically on a demographic of customers who will most beenift from the offering of the new services. To launch the new services the organsation are going to write a campaign proposal which is going to consider which communication channels they will be using, ideas for the new campiagn, budget splits and how the organsation will measure the performance of the campaign. 










[bookmark: _Toc38809456]Communication Channels 
A marketing communication channel, also known as a media channel, is a way in which businesses can effectively communicate a promotional message. Marketing communication channels are essential because they provide a foundation for all marketing activities. With the use of marketing channels businesses can target different audiences with specific strategies that increase their return on investment. There are two types of marketing strategies these are tradition marketing communication channels and digital marketing communication channels. Traditional Marketing communication channels include physical mail, radio advertisements, television advertisements, billboards and signs, telemarketing, events, and print ads. Digital marketing communication channels include social media, email, websites, blogs, videos, online and mobile advertisements and podcasts(Indeed, 2021). Due to The Organisation being an online digital platform, they will be using Digital Marketing communication channels to communicate their promotional message. The communication channels the organisation will be using are social media, podcasts, and videos. 
[bookmark: _Toc485127428]Social media 
 Social media is a powerful tool for any organisation to gain brand recognition and visibility. The organisation will use social media strategies to draw their audience onto their profiles. Social media is an effective way of showing the audience how they can benefit from using and purchasing a product or service from the organisation(CopyPress, 2016). 
Social media is an effective way for the organisation to engage with the audience because the organisation can, for example, create hashtags, share the organisations culture, create Instagram, and snapchat stories and create images and graphics for content on pages. The organisation can create social media pages and join pages on platforms such as Facebook, twitter and Instagram and start sharing content with their audience. The audience can also engage by holding Question and Answer sessions and live streams on platforms such a twitter and TikTok. Social media allows the organisation to measure the amount of people that are engaging and interacting with their audience daily. The organisation can measure engagement on the different social media platforms, for example, Facebook uses reactions, comments, and shares, whereas twitter using retweets, likes and replies(Slyman, 2022). 
Social media is also an effective way for the organisation to grow their audience, the organisation will use various social media engagement tactics, such as posting content consistently, by doing so the organisation will appear on their audiences feeds more frequently. This will be influenced by the age of the audiences, demographics, the market that the company is targeting and the number of followers the organisation already have. The target market for the organisation are 15- 25 year olds  and the market they are targeting is Instagram is a massive social media site which two-thirds of its users are between 18-29 years old. Between 18-39 years olds are the most active age group on Instagram (News et al., 2022). TikTok has recently become the biggest social media site which brands use to promote their products and services through advertisements and influencers. “The number of TikTok users rose from 9.8 million in 2020 to over 13.3 million in 2021”(Strugar, 2022)As of 2020, 24% of TikTok users were aged between 15-25 years old. 
The organisation can also engage with their audience through social media by joining discussions with their audience such as answering questions in their niche on the social media platform and using question and answer websites such as Quora.com. The organisation can join Facebook groups in their niche and start sharing content with them, responding the comments, and directly interacting with the audience. Conducting polls, surveys, and contests in also an effective way of engaging on social media, Instagram allows users to create polls and quizzes that can be shared with followers, the audience can vote for a new product or service and feel more involved with the brand. This is also an effective way of expanding the audience because followers can share the posts where there may be a competitotion, where the follwers friends may enter and follow the organsations page. 


[bookmark: _Toc278751070]Podcasts 
The organsation are a beauty and lifestyle podcast, therefore using a podcast to grow and engage with thei audience is a great idea. The organsation can use their own podcast episodes to engage with their audience and join other podcast episodes to promote theirs. The organisation will create interesting podcast episodes by focussing on their target audience. The biggest portion of podcast listeners are between 25-34 years old, 14% of podcast listeners are 15-24 year olds(Podcast Analytics, 2018). From research the organsation found that the bulk of beuaty podcast listeners on spotify was 25-29 year olds(Robin, 2021). This shows that the organsation can promote the new e-books and audiobook services on their already exsiting and growing podcast, this will help to enagage with more lsiteners on the new services. 
There were more than 17,000 beuty related podcasts produced in 2020. the organsations biggest competitors Fat mascara and Natch Beaut were of those podcasts that saw huge growth in listeners in 2020 and have continues to grow their audience through engagement. The organsation can use their podcast to increase audience engagement by knowing their audience and knwoing what the audience want. The organsation will organise podcast episodes around specific themes. Inviting guests such as social media influencers who can promote the podcast on their website is also a great idea to increase engagement, a wide audiences will hear about it and join the podcast(VirTastic, 2022)

[bookmark: _Toc1530094282]Videos 
Videos are an effective way for the orgasnation to enage with their audience becauase it is a fantastic way to explain the service that they are providing. A video can also create awareness and provide supoort to customers. The organsation will create videos that will be posted on social media platfroms speicifically youtube. A video makes it easier to increase brand enagement because it is easier to undertsand the new product or service and gains more attention from the audience rather than text or images on social media and other platforms. The organsation can create a youtube video explaining the new service and bring on guests such as beuaty influencers who create content on youtube. The organsation can enegage with their audience on a video by using Calls to Action, these are verbal or visual cues that encoruage the viewers to perfrom a certain action (Flixier, 2022). 




[bookmark: _Toc835005871]Campaign Ideas 
“A marketing campaign is a promotional push or initiative carried out by a brand, typically tied to a big-picture business goal. Campaigns involve promoting content and creatives (think: ads, videos, photos, blog posts, copywriting) across various marketing channels (think: social media, email)” (Barnhart, 2022). 
The organsation will be using the marketing mix to help with their campaign, and bring this new service to the market this includes taking into consdieration price, product, promotion, and place to make sure that what the organsation are offering meets a specific need or demand for their customer. The products the organsation are offering is a new streaming service in podcasts, e-books, and audiobooks. The new streaming service in audiobooks and e-books will have an ongoing subscription cost of £10 per month. 
The new produdct will be promoted on social media platforms such as instgram and TikTok and youtube. The ideal customer for the beauty industry and this new service can be found on these social media platforms. The organsation also want to compaign the new service on audio and e-book sites such as Audible and Amazon kindles. The customers will find out about this new service through promotions on social media, inclduing marketing campaigns through influencer marekting and holding a contest or giveaway on social mdeia channels. These will be effective because the organisation will attract a new and relvent audience which will increase engagement on the social media platform. 
The organsation will use this marketing campaign to boost awareness of the new e-books and audiobooks, this will help the brand and improve engagement with their audience. The organisation will connect with an influencer that is in their budget and relevent to their audience. Gaining a relationship with an influencer is a fantastic way of introducing the organsations new service to new audiences. The organsiation will be connecting with beauty influencers to engage with their audience and promote the service they are provding. Another campaign idea that the organsation want to bring forward is a beauty contest or givewaway through the podcast and social media platforms. This will create a ‘buzz’ on the organsations social media pages. This is also a terrific way of engageing with the audience through follows, mentions, and tags, the organisation can pormote a hashtag with the contest or giveaway and creating content related to the giveaway so all the of their followers can enter and share the contest or giveaway. 
[bookmark: _Toc1148033124]Budget Splits
The organsation has a budget of £500,000 and are aiming to sign up 5000 new members to the new e-books and audiobooks streaming service. As previously mentioned the ongoing subscription costs £10 per month per user. The organsation will regularly keep the expenses balanced across main spending areas. 
When budgeting the marketing campaign the organsation need to consider the costs of advertsing on social media and where posting competitons how they will reach a wider audience, this could be through a sponsored post.The organsation will be offering a one month free subcription to all its subscribers as an incentive. This is going to take most of the budget and following that is going to be free downloads. Another cost is paying for influencers to join the streaming services as guests and doing sponsored posts on social media. As part of the marketing campaign the organisation are also going to do a competition or giveaway on social media platforms, the contents of this giveaway is going to be a cost to the organsation. 

[bookmark: _Toc2123639771]Measures of Success 
The organsation will mesure their success through profitability, when the organsation is making money and when there is money left over after all expenses are covered, this is a measure of success. The number of customers in this case the amount of listeners on the digital streaming services the organisation are offering, and they will meausre success through a growing customer base on social media platofrms such as a increased number of followers and engaging customers on instagram, TikTok and youtube. The oranisation will know the new streaming servcies are successful when customers continue to purchase the monthly subscription and continue to engage on social media platofrms by liking, reacting, and commenting on posts. 
Another way in which the organsation can measue success is through customer satisfaction, customers can review the new streaming services and share with their friends and family which will further grow the audience and success of the new product. When the organsation can satisfy their audience and customer base they can further learn what their needs and demands are and can be applied to future offerings and improvements in the current services provided. The organsation will prioritise customer needs and ensure all mebers of the organsations understand these needs and wants. To achieve a proficient level of success to organsation will also have a satisfactory level of learning and knowlegde of the srrvice they are providing. It is the learning and knowledge that the organisation are providing that helps to shape their marketing strategy icnlduing the makret they are entering, the audience they are target and identifying competitors(Kulkarni, 2022). 

[bookmark: _Toc1659133932]Conclusion
 To conclude, the organsation have found effective ways to enagage with their audience through using various social media platforms, podcasts, and videos. They believe that this will also effectively help to grow their audience and gain recognition for the brand. This will therefore lead to successful launch of the new streaming services, e-books, and audiobooks. The campaign ideas including social media including a contest or giveaway on their social media platforms and influencer marekting to gain recognition on their new service. These campaigns will boost awareness of the new product. When campaigning the product the organsation have considered the marketing mix and where they stand in the market. They will consider the product which is a new streaming service, the price of the product, this is a £10 monthly subscription with an offer of the frist month free, how they will promote the product, which will be on social media, their already existing podcasts which feature diverse topics and the place of where the product will be promoted and available to its users. The new streaming service is going to be promoted across various digtial platforms and will also use advertisements and online sponsored posts to reach a wider audience. The new product is going to be availble for customers to purchase on Spotify, Apple music, Audible and Amazon kindle, this way they are reaching a wider audience through different streaming platforms. 
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