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[bookmark: _Toc129373938]EXECUTIVE SUMMARY

The report focuses around the argument for, around the consideration for the Housekeeping department within Marriot International Hotel to be outsourced. The entire report will present the case of the housekeeping at Marriott hotel and will emphasise with the positive aspects, why they should go for having this important department, outsourced. The abilities of those employed as well as the cost implications of each approach will be taken into account for this research. The overall analysis is for the hotel Marriott to outsource its housekeeping department, as it would cause less problems for them. Also, it will be seen from the report, that will be better, financially speaking, and also in terms of skills that the outsourced personnel would have.
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According to yourdictionary.com, housekeeping is a basic cleaning activity performed in a home, hotel, or other commercial or service facility, supervised and performed by staff. These responsibilities may be performed by members or employees of the organization, as well as by external contractors (yourdictionary.com). Housekeeping refers to the housekeeping department of the hotel and its employees, while housekeepers are the employees of the hotel. Housekeeping covers all aspects of hotel housekeeping, including not only cleaning staff and equipment, but also all public areas and backstage areas. Since the housekeeping department is responsible for cleaning and maintaining many parts of the hotel, organizing the work in this department can seem like a daunting task (Nitschke & Frye, 2008). Outsourcing is a management technique used by hotels to build strategic relationships with professional outsourced service providers to manage specific hotel operations, improve efficiency, and improve performance. results, reducing costs and risks. If we consider this definition, we can conclude that outsourcing only serves to save the company money. According to Chase et al. (2004), outsourcing is not only the process of transferring part of a company's internal responsibilities to external suppliers, but also decision making (Pizam, 2008). This can be considered as an opportunity for the company to delegate management of this department to another company so that it can focus on other departments in the hotel. Housekeeping is an important department in the hospitality industry, because it is in direct relationship with the customers, and sometimes they can develop certain connections. Therefore, is it safe to say that the housekeeping department is a department that has to deliver top quality services, to make sure the hotel gains a good customer satisfaction. 
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The in-house cleaning service ensures that hotel rooms are thoroughly cleaned according to the hotel's instructions at no extra charge. Establish a strict cleaning schedule and stick to it. Others think that home cleaning services are of higher quality because they are not under time pressure like outsourcing. Another reason is that internal managers take more pride in their work than external managers. Since outsourced housekeeping is billed to the hotel by the hour, the hotel also has full control over what is cleaned and how often. This can lead to lower standards as hotels try to save money, especially during low season. The inhouse housekeeping department has many responsibilities, and sometimes is hard to keep these employees motivated along the way and also to have them dedicated to the work that they are performing.
Outsourcing is defined as the transfer of functionality or business processes to another company (Larson & Gray 2011); it can also be defined as the transfer of responsibility for a service that has been previously performed (or is likely to be performed) by an employee of the organization to an external service provider (Hayes & Ninemeier 2009). 
As the restaurant industry increasingly relies on outside cleaning companies, experienced housekeepers should consider replacing daily outside services with onsite services to reduce costs (Nitschke and Frye, 2008). The initial investment can be expensive, but purchased equipment and supplies are now considered assets.
While wages and materials are budgeted monthly expenses, the equipment required to initiate housekeeping is a one-time investment (Nitschke and Frye, 2008), meaning the cost of Marriott's equipment to Putting onsite butler service can be high. At the end of the day, washing and drying equipment will be needed to clean dirty rags from the housekeeper. All types of cleaning supplies should be purchased, including cleaning and sanitizing tools. Strollers, buckets, brushes and other equipment should be replaced regularly, the old with the new. The hotel housekeeping department must adapt to the hotel's guest flow. Marriott needs more people in high season and less in low season. Due to the changing nature of the industry and the wide range of contracts, it is unusual for employees to have full contract terms these days. 
Domestic service providers are more concerned with the company's revenue than the welfare of its employees. According to Quelin and Duhamel (2003) and Jones and Pizam (2008), outsourcing often requires the transfer of assets and employees from the outsourcing organization to an external service provider. This is reflected in employee turnover rates, especially in the restaurant industry, where shifting workloads combined with outsourcing can lead to job losses. In the case of outsourced room service, responsibility for room service is jointly determined by the outsourcing company and Marriott. They agree on the work to be done during the working day. Everything you outsource comes at a cost, from floor cleaning to window cleaning, because not everything is covered by the contract between the two parties. 
Many outsource hotels assume that service providers will provide them with quality service. Contractors can only achieve the highest quality if they are well trained and supervised. According to executives Sharma Jayshree (2006), experience shows that insiders are always focused on quality, but contract checks and balances are more difficult to do. Entrepreneurs have low levels of accountability and accountability. Cleaning contracts will be scrutinized in the coming years. They also don't fit the organization's philosophy and culture, causing them to feel disconnected from ownership (Sisodia and Jayshree, 2006).
The questions for any business or hotel when considering outsourcing are largely the same. The rationale for outsourcing is widely debated as cost-benefit. The figure below (1) shows the potential costs associated with resources that may be too high to compete with many outsourced operations. In the hotel industry, there is a difference in occupancy between high and low season. This makes it difficult to remove internal clean-up jobs without triggering a layoff. 
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Figure number 1: Benefits and costs of inhouse and outsourcing (Kumari, 2013)
On the other hand, outsourcing facilitates employee relocation, especially if the outsourcing is done in different hotels in the area. In the event of general job cuts due to financial problems, the burden of compensation falls on the contractor, leaving the hotel free to run its business without the burden of bureaucracy. redundant customs. In practice, Marriott defines outsourcing costs differently because costs such as loss of control, accounting or reporting problems, employee hostility, and low morale can be quantified using algorithms. non-monetary language. Outsourcing eliminates the company's internal help, which can lead to employee animosity and resentment against former employers who are no longer accountable to employees. According to Kabadse (2000) and Jones and Pizam (2008), Marriott's strategy of outsourcing, implementing, and communicating with employees is crucial. All of this can be avoided by keeping the lines of communication open with employees throughout the outsourcing process and ensuring that all issues are resolved and discussed before, during, and after the move. Employees can take pride in their work and be part of a team, which increases their loyalty to their employer, which can outweigh any financial costs. The potential benefits of outsourcing appear to include a reduction in the cost of doing business that the hotel receives immediately after outsourcing, which means that the wages paid to the housekeeping department are covered by the outsourcing company. One of the main advantages is that hotels can focus their expertise on what they do best, while contractors focus on what they do best. 
Businesses that use the services provided by outsourcing companies enjoy the benefits of outsourcing. The main advantage is that staffing costs are completely eliminated outside the organization and added to all the costs of the outsourcer. According to Quelin and Duhamel (2003), Jones and Pizam (2005), outsourcing is super used as a high-level strategy in many large organizations to increase operational efficiency and thus reduce costs.  
Outsourcing allows companies to make the most of the experience, innovation and investment of market vendors (Jones & Pizam 2005). Cleaning companies must be highly skilled and trained in all elements of hotel cleaning. Meaning that employees receive industry-specific training. Employees have good opportunities to gain experience and advance in their careers. All staff are trained in how to do their job and must follow hygiene guidelines. Marriott's room cleaning should be done faster, with outside companies taking care of the cleaning. In the restaurant industry, employees are trained in specific cleaning schedules. This shows that the average maximum time it takes to clean a hotel room is between twelve and fifteen minutes, depending on how dirty the room is. 
The benefits of outsourcing housekeeping are mainly focused on the professional side of the business rather than the incentive aspect. Outsourcing room service is beneficial for hotels because room occupancy often changes with the seasons. From the hotel's point of view, this makes it difficult to recruit. Marriott doesn't care anymore because the department has been outsourced. It is then the contractor's responsibility to ensure that the hotel rooms are ready and have enough staff to arrange them. If there are occasional cleaning issues, such as mould in the bathroom or moisture damage, this indicates that contractors are more willing to address these issues. They have professionalism and ability to prevent and solve hotel problems. Overall, Marriott should outsource the housekeeping department, and this can bring a plus to their organisation.
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Cleaning inside and outside faces a number of problems, the most difficult of which is employee motivation. Cleaning seems to allow employees to feel a sense of belonging and joy in their work. They are more satisfied and prouder of their work than entrepreneurs who lack motivation, satisfaction or pride in their work. This shows in the revenue and cleanliness of the hotel. Outsourced housekeeping focuses on quantity over quality, while in-house housekeeping focuses on quality over quantity. Marriott should outsource its housekeeping department, but not entirely, as there will be low employee motivation, and this is an aspect that has to be kept at high levels. The entire analysis has brought out important aspects of why Marriott should outsource their housekeeping department. 
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