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Teams share common characteristics, with members working toward shared objectives and requiring collaboration to achieve these goals. Each team member has distinct and defined roles, some of which may vary from one another (McIntyre, Halthill, and Richard, 2000). Bedeian (1989) defines teamwork as a group of two or more individuals whose primary aim is to collaborate and accomplish a common goal through interaction.
Teams are formed to tackle tasks, objectives, and goals that are too complex or large for one individual to handle alone. The impact of teamwork on organizational effectiveness has been demonstrated in numerous studies (Weldon and Weingart, 1993).
Personally, I see myself as a natural leader in team settings. My life experiences have enhanced my ability to manage large groups. I am actively involved in several welfare and charity organizations, where I resolve issues, listen to the needs of the community, and organize fundraising projects. I consider myself a natural leader because I prioritize ensuring everyone’s perspective is heard, fostering respect, and facilitating teamwork.
In my view, effective teamwork involves clear communication that caters to different levels of understanding, creating an environment where people feel safe and comfortable sharing their opinions and feel valued.
Findings

During the Effective Teamwork and Communication module, I learned how to maximize the potential of teamwork. I learned that the key to a team's success is through forming friendships, actively listening and sharing ideas, respecting and valuing each other, minimizing conflict, and maintaining open communication. When team members understand their roles, and a leader takes responsibility while being considerate, the team functions well, helping to complete the task successfully. This understanding has helped in my social clubs. For example, in my cricket club, five members left the club due to a disagreement, the conflict escalated mainly because of misunderstanding. To resolve the issue, I organised individual meetings, listened to the concerns of the members, and then organised a team meeting so that the misunderstanding could be resolved.

While it is easy to select members for a group, blending them into a successful team is more challenging. Without effective communication, a team cannot perform well, as I observed during our Problem-Solving (BMSW4014) presentation, Issues like poor communication, limited knowledge sharing, unclear role assignments, lack of practice, and insufficient support for individual performance can undermine team success. Cooperation and leadership are important, but without effort and collaboration from every member, completing a team task becomes impossible (Badke and Hopinger, 2018).
Belbin's theory suggests that each team member takes on at least two roles, which can be assessed through the Belbin website. The effectiveness of a team depends on how well individual members contribute and engage with their strengths, working toward the shared goal. When the team is well-structured, with members fulfilling their designated roles and interacting without conflicts, tasks become much easier to complete. For example, a cricket team would struggle if all players had the same skill set. However, with a diverse range of specific skills, the team can succeed and win the match.
Bruce Tuckman's model of small group dynamics, Forming, Storming, Norming, Performing, states that all teams go through these stages of development. It is commonly believed that these stages are necessary for a team to grow and reach the point where it can work effectively together and deliver high-quality results. Tuckman, along with Mar Ann Jensen, later introduced a fifth stage: Adjourning, which occurs when a team completes its project and moves on to other endeavour’s. For high-performing teams, the end of a project often brings feelings of sadness, as the members have become closely bonded, only to go their separate ways (G. Abudi, 2010).

[image: ]
 







[image: ]


A case study of qualified nurse working with other people within teams, review definition of the team and consider the fundamentals skills of an effective team. By collaborating it will not be difficult to identify potential problem and will be addressed to, help you reflecting on the role within team, in turn easily be part of the existing team. Explore and develop the teamworking skills that mainly focuses on every task effectively. Its pivotal in all sector and organisations create a culture of teambuilding in influencing individual to work effectively and share their views talents and resources which is very essential to the outcome (Martin and Henderson,2001,93).
According to (Mcbride and Hyde,2006, Smith et al 2009) good teamwork improve performance such as enhance patient safety and satisfaction, reduced lengthy stay in acute environments, lowered mortality rates high staff morale and recruitment and retention.
Positive teamworking makes heathy working place (Fleissig et al 2006), underperforming team members can reduce teams’ performance and effect team morale and individual motivation (Chapman 2009). To make sure all the team works well it is individuals’ responsibility to have positive attitude personally motivated towards you work and your team.
     
Government policy has promoted multidisciplinary teamworking with some evidence suggesting that interprofessional educational opportunity are imported for embedding positive attitudes early in the professional’s career. This however problematic according to (Thurgood 1992 a,1992 b, Henderson 2009, Mahon et al 2009, Miller at al 2009, Pollard 2009) explored improvements in interprofessional collaboration opportunities for prequalifying health and social care students. It’s very important to share and gather within the sector, collaboration for recruiting as their practical knowledge and understanding be balance for the team (Cook et al 2001). Vital for all sector to consider sharing disciplinary option between, it makes everyone pre notified the preferred process so there is less waiting, better care, less consultation (Fleissig at al 2006).  
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Teams have become the building blocks of organisations (Lowter, Mohrman and Ledford,1992). As organisations grow and become structurally more complex, groups of people needed who work together coordinated ways to achieve objectives that contribute to the overall aims, effectiveness and competitiveness of the organisation. Team working provides the flexibility needed to respond effectively and appropriately and more quickly than competitors working on their own. Ever changing demands of deadlines on organisational environment provides the path for innovative mechanism for bringing together the range of expertise, skills and knowledge required to complete complex work tasks. 
So to rectify that sort of problem do not happen again in the cricket club we have created a policy of following the effective communication between all players and if and when any differences of opinions comes consult the coach and management with or no conflict. Resulting that we have managed to resolve the issues so common goal was achieved.  
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o Belbin's research acknowledged the success a team achieved depended on how
the nine team roles were represented within a team, Teams that failed to meet
expectations were generally missing some of the team roles. Belbin (1981, 19%3a,
2010a, 2010b, 2013b), along with other scholars (Benne & Sheats, 1945;
Torrington, Weightman. & Johns, 1985), defends the idea that high-performing
teams need to have a balanced representation of all team roles. CCCTTs should
be able to speak to the balance of the team they are working with in order to
point out potential unbalances and help the team formulate strategies and
agreements to mitigate these imbalances,
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Chapter 5 Teamwork: working with other people

and good quality care. These resources include staff knowledge and skill, equipment,
time, information, finance, and buildings (Benson & Cunningham, 2006). McBride and
Hyde (2006) and Smith et al. (2009) suggest that good teamwork improves perform-
ance such as enhanced patient safety and satisfaction, reduced length of stay in acute
environments, lowered patient mortality rates, high staff morale, and improved recruit-
ment and retention. Positive teamworking can therefore clearly help to create healthy
working environments (Fleissig et al., 2006).

Underperforming team members can reduce the team’s performance and affect team
morale and individual motivation (Chapman, 2009). So how can we avoid this and ensure
that all teams work well? Personally, you can, at least, ensure that you are motivated and
have a positive attitude towards your own work and the work of others in your team.

Organizational aspects of working in teams

When we consider the health needs of the variety of patients/clients and the services
needed to provide care, we realize that the needs of most patients cannot be met by
one profession and that therefore collaborative interprofessional teamworking is
essential (Freeth, 2001; NHS Confederation, 2003; National Patient Safety Agency,
2008). Figure 5.2 illustrates the number of health professionals a patient can encoun-
ter on their health journey in acute care. At each stage, nurses work alongside other
professionals, which is key for effective teamwork and also illustrates how the patient
and their carers are important players in an effective team approach.

Government policy

Government policy has promoted multidisciplinary teamworking, with some evidence
suggesting that interprofessional educational opportunities are important for embed-
ding positive attitudes early in the professional’s career. This, however, can be problem-
atic (Thurgood, 1992a, 1992b; Henderson, 2009; Mahon et al., 2009; Miller etal., 2009).
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Figure 5.2 Example of a patient’s care pathway and relevant team members




