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Inclusive leadership working together to support families.
Section One  
What is inclusive leadership? Indeed (2024) stated that inclusive leadership as a style of leadership, it means that the leader will go a seek collaboration from practitioners, children within the setting and their families that allows them to carry out effective decision-making. Inclusive leaders should be someone who understands and respects the knowledge and experience of their team, the children they provide care for and the children’s families during decision making to achieve the goal of being a successful inclusive leader. The practitioner who has the title of an inclusive leader needs to be confident and does not let their ego influence them or their decision making, they need to also have a clear understanding on how important it is to have their in-puts and not just someone who takes everyone else’s in-put and forgets about their own. Positive relationships with work colleagues, children, their families, and multi-agency workers is one of the most important characteristics that an inclusive leader needs to have. Center for Creative Leadership (2024) also agree with indeed on what an inclusive leader is, however, they also believe that the leader needs to be someone who can treat everyone they meet equally and with respect. They need to have a clear understanding of their own roles and responsibilities. To be an effective inclusive leader the practitioner needs to make sure they are celebrating everyone’s religions and beliefs and to be able to make sure they do this respectfully they will include the child and their families in the planning of the celebration, this will make the children feel included. 
Why is inclusive leadership important? Indeed (2024) explains that being an inclusive leader is an important role because they are the ones who are responsible for making sure the children’s voices and opinions are being listened too and that they use the children’s knowledge and experiences when making decisions that is going to affect them or their families. They leverage information and ideas from the children as well as from their entire team that helps them to solve problems and to be able to implement decisions that other leadership style might not of got to yet, meaning that everyone who is included in the setting truly does play a part in the running and implementation of new ideas. To be a successful inclusive leader it is important that the practitioner is someone who motivates the team so that they will continue their hard work, by doing this they are making sure that the staff feel that their opinions are valued. Promoting diversity and culture is something that needs to be done sensitively which is why it is important to make sure that the inclusive leader is someone who can implement this in the correct. 
Following the Data Protection Act (2018) the child in the scenario will be referred to as Charlie, this is to make sure that Charlie’s identity is being protected. 
Charlie is a 5-year-old boy who is normally a happy and confident little boy, however his parents have recently separated, and Charlie has found this time very difficult. He has started to become distant from his friends, peers and any male teaching staff, which has resulted in his schoolwork being affected. Charlie refuses any help from his teacher or the teaching assistant due to them both being males, before the separation Charlie would be a very bright and confident little boy. When Charlie is around his mother, he becomes more relaxed and will engage with everyone, however he is the opposite when he is with his father. 
Charlies’ teacher wanted to have a meeting with Charlie’s mother to discuss his concerns regarding his behaviour and schoolwork. After Charlies teacher expressed his concerns, he then asked if everything at home is ok and if she has noticed a change in Charlie’s behaviour. Charlie’s mother explained to his teacher about her current separation from dad and that Charlie seems to of taken the separation hard. 
Learning Hive (2024) stated that inclusive education is education that includes everyone which is why Charlie’s teacher worked hard to get Charlie to feel safe and valued in the classroom which would hopefully result in his schoolwork getting back on track. At the current time Charlie struggled with having a male support staff in his class which is why his teacher spoke with the head about swapping the support staff. They both agreed that Charlie would benefit from having a female in his classroom, and after a few days Charlie was able to build a positive relationship with the support staff and his teacher could see an improvement in Charlies school work (Ainscow, W. 2001) Schools play an important role in teaching children to create positive relationships and the inclusive leader for the school has a responsibility to make sure that all the teaching staff understand how important it is for the children to build their own positive relationships and that they are providing the correct opportunities for them to do this. Positive relationships also include teachers and support staff. A child’s first interaction and relationships besides with their families come from the school setting and the teacher has a responsibility to make sure they encourage children to interact with everyone in the classroom even those with a diverse background, by doing this the children are developing a sense of respect and understanding for one another. In some situations, children can be the most effective support strategy for one another which is why Charlie’s teacher gets the children to sit next to someone new every day. He also allows extra time for the children to be able to talk to each other or simply play, although the children are unaware of what Charlie is going through Charlie has the opportunity to either talk to his peers or to be able to get lost in a game taking him away from reality for a short period of time. (Learning Hive (2024)
Inclusive School Communities ( no date ) believe that some children being able to find and make friends is simple and they do this as easy as asking a group of peers if they can join in, however this is something that most children find difficult. Being able to go from one group of peers to another is an advanced social skill that not all children have, and they find it difficult to join in with a group that has already been formed. This is why it is extremely important for that the inclusive leader assigned to the school implements a lesson plan for all teachers to follow that teaches children the skills they need to be confident in joining groups that have already being created regardless of where their friends are. Again, this is something that could help Charlie to feel included and important, but it can also have a negative effect, if Charlie is not ready to join in games and his peers try to persuade him to join in, he could become more withdrawn, upset or even angry which could have a bad result for the other children too. Teachers should also teach the children how to be respectful towards others and when to know that they are unable to help their peers to avoid causing more upset. 
All teachers need to understand that each child no matter their culture, religion, beliefs or backgrounds they are the center of someone’s world and 36% of teachers believe that their relationships with parents/ carers has improved since Covid-19. Teachers should show mutual respect in their verbal communication as well as in their non-verbal interactions. One of the best a free resources teachers can access is the knowledge, understanding and support from parents/ carers. It is important that teachers collaborate with parents/ carers to maximise the full potential of the children. Parents or carers know their child better than anyone which is why the inclusive leader should encourage the teachers to listen and learn from the childs parents/ carers. Encouraging parents/ carers to have open and honest conversations that will result in everyone working together with the child’s best interests at the center. (Education Support, 2024) 
Parents/ carers also want to feel valued especially when it comes down to their children, it is important for children to witness parents/ carers having positive working relationships with their teachers because children relay on their parents for guidance and by witnessing their parents trusting their teachers it will encourage the children to also build positive relationships with their teachings. For Charlie this was an affective strategy, to be able to see his mother communicating and working along side his teach showed Charlie that he can trust his teacher. Charlie lost all belief in male figures after his parents separated including his class teacher resulting in him falling behind in his schoolwork but after witnessing serval encounters that his mother had with his teacher and saw that the outcome was always positive Charlie was the able to start building the positive relationship back that he once had with his teacher. Parent inclusion is a very powerful tool that all schools have access to and that does not cost anything, however teachers often find it difficult to be able to provide the time parents/ carers need to be able to discuss issues with them and more often parents do not feel valued or listened too. Teachers have a lot of responsibilities throughout the school day, and they often put them above the parents/ carers needs which could result in some information that is important being lost. Schools need to work out an affective way for parents/ carers to be given the opportunity to come in an express how they are feeling, this could be something like a parents/ carers open evening where there is plenty of opportunities for them to be able to talk to the teacher, they wish to discuss things with. (NHS, 2024) 
Stated in the Bronfenbrenner Ecological system theory Bronfenbrenner expressed that the most important people around an individual are: 
· Family
· Work
· School
· Neighbours
· Friends 
Who has a collective create the community around the individual, the community can be one of the most effective support strategies for families. (Guy-Evans, 2024)  
Bowlby’s (1958) attachment theory believes that a child’s relationship with their mother shapes their social, emotional and cognitive development which is why it is important for Charlie to see his mother having a positive relationship with people within the community. (Mcleod, S. 2024)
Swansea Council For Voluntary Service (2023) has organised a support group for single parents, the group is called Single Parents Wellbeing and the group aims to empower and celebrate single parents in a compassionate approach. The support group offers a wide range of groups and activities for single parents and their children, they also run classes that can be accessed either in person or online which makes it more inclusive. By providing online classes it is allowing parents who struggle to travel or who feel unsure about being in a room with strangers resulting in more parents gain support from parents who are in the same situation. This group has been extremely beneficial for Charlie and his mother because Charlie has been able to socialise and make friends with children who have also been in the middle of their parent’s separation, he has been able to talk to someone who feel the same way that Charlie feels and that they have been able to provide support that has been beneficial for Charlie’s experiences. Charlie’s mother has also received support and advice from parents who are also going through a separation, she has been able to gain knowledge on how best to support Charlie on the days that he finds most difficult, and she has also been able to express how she is feeling in a stress-free environment. During the classes the inclusive leader has a responsibility to make sure that everyone who is attending feels safe and secure during their time there, they also have the responsibility to make sure that everyone is following the confidentiality policy. The group leader/ inclusive leader needs to also make sure that the groups/ sessions are welcoming and offer a safe space for parents to be able to talk about their experiences during their separation, without the group feeling welcoming and safe parents will receive the full benefit of the group. 
To conclude section one there is a wide range of roles and responsibilities that someone in an inclusive leadership role should follow. However as stated the person in the role also needs to have personal characteristics that make them the most effective inclusive leader to make sure that everyone feels included, respected and valued as a person. Understanding and empathising with children, parents and professionals is the key to making a good inclusive leader. The next steps in for Charlie and his mother is to continue to offer support for both Charlie and his mother, the inclusive leader needs to make sure that they continue the support even when they see that Charlie is making improvements. Charlie, just like many other children often learn how to hide their feelings which results in learning how to mask their true feelings which is why the continued support is needed throughout Charlie’s time in the school. Charlies mother also needs to have continued support which is why it is important for support groups to continue to run, funding opportunities also need to be available to make sure that the running of the groups and staff continue. The inclusive leader running the groups or who is involved with them have a responsibility to make sure that Charlie and his mother never feel alone and that they always feel welcome in any groups they attend. 
Section Two 
What is a policy? 
A policy is a formal statement that companies use to outline what the company expects from their employees and why they have these expectations. Policies outline the positions and values of the company on what their goal is for the company. Policies outline the roles and responsibilities for the practitioners, this allows workers to understand what is expected from themselves as well as what they can expect from the company. The aim of a policy is to minimise the risks and to ensure that everyone is being safeguarded against. By having a policy that is clear to read and easily understandable will allow for consistency across the organisation and provides practitioner with a sense of purpose. Policies can be influenced by government guidelines to make sure that the legal requirement for any organisations is being followed. (The Access Group, 2024) 
The Social Services and Well-being (Wales) Act 2014 is a policy that came into effect in April 2016, and it provides legal frameworks for professionals to follow to improve the well-being of those who require care and support. It is also there to support carers should they feel the need for support, they also aim to transform social services in Wales. Although the policy sets out to make positive changes there are serval statements or words throughout the policy that can be misleading to the reader. For example, throughout the policy they use words like parent responsibility, but what is parent responsibility and does every parent hold the right to have this responsibility? According to Gov (no date) the believe that all mothers and most fathers have legal rights and responsibilities as parents that is also known as parental responsibility. They believe that a parents most important role is to provide a home for the child, a parent can provide a home for a child but that does not mean that the house is safe for the child, they also stated that the parents are responsible for maintaining and protecting the child. If the child is not being maintained of protected, then do the parents still hold the parental rights over the child? They then move on to saying that it is the parent’s responsibility to make sure they discipline a child but what does discipline mean and how does this protect the child? For many people this can be misinterpreted and cause more harm to the child. This is why certain wording can cause more harm if it is being misinterpreted by the reader, when writing a policy, it is extremely important to use the correct wording and give informative explanations on what they mean when the say their point. 
Another misleading phrase that has been used in the policy is “providing appropriate support” but what does the writer of the policy mean when they say appropriate? What is seen as being appropriate and what is not? This again can be reflected on the interpretation of the reader, what one reader might see as being appropriate another reader might not. The Cambridge dictionary describes the term appropriate as a word that is suitable for a situation or occasion, again this is a very vague explanation that holds different meaning to individuals. Who is responsible for knowing what it appropriate? Does the individual determine what is inappropriate or appropriate for themselves or is it down to the person who is providing the support? Before someone can understand what, appropriate support is right for the individual then they need to have an understanding on whether they follow a religion or whether they have certain beliefs that could interfere with the support the practitioner believes is appropriate. If a practitioner is going to provide support, then as good practice and to also follow the inclusive leadership role then they should be making sure they are including the person who is receiving the advice in the decision-making process, this is providing that they can make decisions for themselves. It is also important that the practitioner is explaining the reasons why they are providing the support and how it is going to affect them. (Cambridge University Press & Assessment, 2024) 
If there is the word should in any policy then the reader could misinterpret this by thinking that it is an option and if they do not wish to follow this policy then it is ok, however all policies are important in any setting which is why it is extremely important when writing a policy, the choice of wording is chosen effectively. Policies should state what the aim is and how to achieve it. 
By being able to have a clear understanding of the setting policies it will allow the inclusive leader to make sure their role and responsibilities are being met. The inclusive leader should gain a knowledge and understanding of their work colleagues and the children attending their setting including their families, they should know if anyone follows a religion or has a belief so that they can gain a better understanding. By doing this it will allow the inclusive leader to be able to celebrate the diversity within their setting, they can get the families to come in a run a session explaining their beliefs or religion and how they celebrate this in their culture. By doing this make staff, children and their families feel included which is the whole purpose of the inclusion policy and the ole and responsibility of the inclusive leader.
Section Three 
To be able to be an effective leader it is important that they have a good working relationship with staff, children, children’s parents/ carers, and other professionals that might be involved in the child’s life for example Health Visitors, Speech and Language therapists and many more. A good leader can promote their inclusive leadership skills by maintaining good communication and keeping the staff involved with the running of the setting, when staff feel included and respected, they show this by making sure they continue to go the extra mile for the setting, the children, and their families. An example is when an early year’s practitioner feels that a child requires more support like speech and language therapy, they know they can go to their leader and express their thoughts and be listened too. Bourke. J & Titus, A (2020) 
The settings leader can promote their inclusivity by creating an inclusive school action committee, the committee can be made up of school teachers, parents, professionals and families within the community. Having a committee made up of people who have different experiences with children who have additional learning provided a wide range of knowledge and experiences that the inclusive leader can use to make their setting become more inclusive. The committee can arrange a fun day where the school can celebrate children with additional learning needs, this can be a fun way to educate those who do not have an understanding on additional learning needs, and we can demonstrate how to support the children so that they can also provide support throughout the whole school and in the community.  As a practitioner we understand how children learn more effectively through play, so what better way is there to demonstrate support strategies then showing them in person.  During the fun day the committee and inclusive leader can make sure the hall is set up with the support strategies that are used in the setting for the children with additional learning needs so that children, families, other professionals and teachers from the mainstream can see how effective the support strategies are and how much fun they provide for the children as well as being a support tool. For some children who have never see another child with additional learning needs it can be a little bit scary for them, this is because they have no understand on why the child is doing what their doing making educating people extremely important not only for the child with additional learning needs but for the other children too.  This can be an effective way of educating people so that the world can become more inclusive and so that children with additional learning needs one day can have the same opportunities as the rest of the children. Children learn from what they see and hear so by creating good role models will also benefit the children and again help to make the changes needed. 
An inclusive leader has an important role in any setting, but it is an effective positive team that makes their role easier. 
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