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Business area
Delivery-in A Flash delivers their foods in UK with good quality services ensuring customer satisfaction. Nowadays online food business is boom especially after the pandemic time. In the pandemic time it is impossible for people to go outside and buy the foods. In this time, food deliver business was boom and people gave interested to order food on online. So, Delivery-in A Flash wants to spread their business in lots of countries. So there should identify the advantage or disadvantage to increase their business. Even though Delivery-in A Flash need to identifies the result come out from the new areas of business. Spreading the business in the right area makes profitable for Delivery-in A Flash. Because Delivery-in A Flash reach new customer. The customer Normally the people whom income is high, order their food on online. Even though the illiterate people don't know how to order their food on online. The poor people don't give any interest to order their food. So, Delivery-in A Flash should target the rich area. If they increase their business in the poor area then people can't order their food. Even they will not able to order their food. Delivery-in A Flash can increase in the most population zone, as like corporate area, commercial area etc.  Corporate area nd commercial areas’ public has a demand of lunch meal or demand of food in the break time.  Delivery-in A Flash can take this opportunity by increasing its area (Griffin, 2017). 
Operations hour
The manager should employ the experience delivery boy to deliver the product. Selecting working hour is important for the delivery boy. Even though one delivery boy should cover the specific area. Some delivery boy works in the night and some delivery boys work in the day. Delivery-in A Flash selects the delivery boy who works in the night and some delivery boys who are selected to deliver the food in the night. Even though after 15 days working shifts will be changed. Even though it is important to know the working behaviour of delivery boys. Because some boys is perfect while working in the night. Some boys are perfect while working in the day.


Selecting restaurant
Quality foods should be ensured to deliver. Restaurants are selected by their brand values and delivered food on time. Hygienic food producer or makers also gives Delivery-in-A Flash a good advantage. The restaurant should be more and more dedicated to delivering that food on proper time (Tzempelikos, Some Reflections on the State of Business-to-Business Marketing Research, 2022).
The restaurant should be selected by its kitchen environment. Because if there have lackings of neatness and cleanliness in the kitchen, food poisoning possibilities would increase. It hampers the goodwill of Delivery-in A Flash. Food taste is also a big factor in selecting a restaurant. Testy foods make a positive review for Delivery-in A Flash. Delivery-in A Flash must find out who provides good foods, hygienic food, and various types of foods for different times. These types of restaurants are more prior for Delivery-in A Flash because of the above advantages. But on the other hand, unhygienic food makers restaurant, the lake of professionalism, lake of responsibility about food tastes makes customers dissatisfied.
Management team
The management team has a great role in this business.  They must have enough experience in food businesses. They must do their work properly. Because everything is operated by the management team.  They must be educated for controlling all sites. The management team controls the Delivery-in A Flash. That’s why they lead all the staff. They have the ability to find out their weakness. They must capable of leading and. They must concern about the website's bugs. The management team must be the most concerned to the website because it totally operated in online basis. The management team must focus on food delivery because when a delivery boy provides the parcel in the proper time, consumers will be satisfied to Delivery-in A Flash. The management team must be concerned about hygienic food and concern to the restaurant’s kitchen environment. The management team must respond in their food menu.  They can take a diversification strategy.  They can provide all types of foods as like fast food, junk food, and breakfast item. Lunch meal, dinner meal, heavy foods etc. They also must concern to the time for the food menu. They can do their work by divided in experienced. Someone who is experienced about it. He control the Delivery-in A Flash online sector. Who is experienced in Human resource management is control the delivery sectors. Someone, who is experienced in food tasting, operates the food menu. The management team must take a vision for Delivery-in A Flash. Its mission is to reach its vision.  If they do their work properly and they control their barrier they must complete their mission (Tzempelikos, Business-to-Business Marketing in the Light of the Evolution of the Business Environment, 2020). 
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Technological structure plays a crucial role in any business operations nowadays. Since the business is an app-based business, the proper technological establishment is a must. Without proper technology establishment and support, it will be impossible to carry on the business in the future. Some technological plans regarding the business are explained below.
Online Platform
Since it is a service-based business that focuses mainly on efficient delivery, the platform will be set up in all the possible online platforms. For now, the top three priorities of platforms will be websites, android, and iOS. The reason behind choosing these platforms is that these are the most used online platforms by the consumers nowadays and there is no other better substitute compared to them (Moreira, 2016). The website platform will web page-based platform which will be open for all the users who would like to consume the services provided by the company using the website by browsing through the domain hosted by “Delivery-In a Flash”. The android platform will be mainly an app-based platform where the app named “Delivery-In a Flash” will be added on the google play store which can be easily assessed by the consumers. Here there will be two types of apps based on the usage. For the general consumers, there will be a common app (Iyer, 2017). For the vendors, there will be a specialized version of the app will be available for the vendors and delivery personnel. For iOS, there will an app in App store which will be available for the iOS-based consumers which will be quite similar to the android play store. The full system will be based on cloud computing rather than physical server so that consumers can have their past data easily without facing any hassle or without consuming the storage of their respective devices. There will be both data backup and data recovery system for the consumers which will help the customers to find out their previous vendors and decide future actions based on past activities. Backup data will also help to track the payment history of the consumers in case of any accidental deletion done by any party.
Security Maintenance
Security is another crucial thing for online businesses especially service-based ones. In order to ensure the overall security of the system, it must be ensured that the payment gateway system is fully secured and there will not be any possibility of sharing any information regarding the consumers in order to earn the trust of the potential customers. There must be proper transparency which will be maintained for all the users across all the platforms. For both the app and users, there will be a versatile payment gateway system and all the payment gateway systems will be fully secured and none of the information regarding consumers or vendors will be leaked. The applications in both android and iOS platforms must have proper security certification in order to gain the trust of the potential consumers and ensure the validity of the service. The tech developers must ensure authentication through different measures like two factors authentication while login in which will enhance the overall security of the system (Lipczynski, 2016).
Adding Different Features
In order to enhance the consumer experience, there will be different features available for the users. One of the features can be showing the best possible route to ensure the delivery in the best possible time. Live chat with the vendors and a delivery person can be another important and crucial feature that can be used not only in applications on android and iOS but also for webpage users. Showing the live-action of the vendors and delivery personnel can be another crucial feature that can be utilized by the consumers in order to ensure efficiency. Besides, adding a live map will be an added advantage for both the consumers and the delivery man which will help both parties to find each other without facing any hassle. Another feature that can be added is the achievement feature, which can be available for both the vendors and consumers. In the achievement feature, there will be different activities that must be met by the users by completing different activities through completing different orders and delivering on time and completing a certain amount of orders which will increase the achievement points and provide different rewards against the achievement points.
Customer Service
The most important part for any business is to ensure customer service through online platforms (Kaur, 2020). In order to ensure the customer service throughout different platforms, use of modern technology like chatbots based on artificial intelligence (AI) will be used so that the consumers can have their services right on time. The artificial intelligence chat bot will be a customised version of customer representative who will help the consumers to order different foods based on the past activities. In order to deal with the real time problems if there will be any, there will always be customer representatives who can be contacted through chat system and real time calling system in order to meet the solution in an effective and efficient manner so that the customers do not feel any gap in the overall service provided by the company.
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